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Sandwich Technology School
(A company limited by guarantee)
Governors' report
For the year ended 31 August 2016
The governors present their annual report together with the financial statements and auditors' report of
the
charitable company for the period 1 September 2015 to 31 August 2016. The annual report serves
the purposes
of both a trustees' report and a directors' report under company law.
The trust operates an academy for students aged 11 to 19, serving Sandwich and its neighbouring
towns and
.:villages. It has. a pupil capacity of 1,368 and had a roll of 1,435 in the school census on 19 May
2016..
Structure, governance and. management
a. Constitution
The Academy Trust is a charitable company limited by guarantee and an exempt charity.
The charitable company's memorandum and articles of association are the primary governing
documents of the
academy trust.
The governors act as the trustees for the charitable activities of Sandwich Technology School
and are also the
directors of the charitable company for the purposes of company law. The charitable company known
is
as
Sandwich Technology School
Details of the governors who served during the year are included in the Reference and Administrative
Details on
page 1.
b. Members' liability
Each member of the charitable company undertakes to contribute to the assets of the company in
the event of it
being wound up while he/she is a member, or within one year after he/she ceases to be a member,
such amount
as may be required, not exceeding £10 for the debts and liabilities contracted before he/she ceases
to be a
member.
c. Trustees'indemnities
The school has a comprehensive insurance policy, which includes specific Trustees' Liability Insurance
d. Principal Activities
Sandwich Technology School is anon-selective, inclusive school and, as such, provides education
for students
of all abilities. Those students are drawn from Sandwich and its surrounding towns and villages. A
list of named,
feeder primary schools is a key component of the school's Admissions Policy and this feeder school
framework
helps to build a sense of community. A balanced and broad curriculum is offered, which is supplemen
ted and
enhanced by a technology specialism. Where possible and for the public benefit, educational facilities
and
services are provided to the wider community.
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Sandwich Technology School
(A company limited by guarantee)
Governors' report(continued)
For the year ended 31 August 2016
e. Method of recruitment and appointment or election of Trustees
by
Parent governors, of which there are seven positions (including three current vacancies) in total, are elected
er
Headteach
the
arises,
governor
parent
for
a
vacancy
a
hen
W
academy.
parents of students registered at the
of the academy trust acts as returning officer to conduct the election and nominations are invited from all eligible
the
parents. In the event of the number of parents standing for election not exceeding the number of vacancies,
a
are
received,
posts
nominees are elected automatically as parent governors. If more nominations than vacant
If
in
writing.
all
parents
sent
to
secret ballot is conducted. Details of the nomination and voting procedures are
vacancies for parent governors still exist after an election procedure has been followed, the governing body may
appoint the required number of parent governors. Appointments will be made from parents of children of school
age, preferably, although not necessarily, with children at Sandwich Technology School.
Staff governors (of which there are three) are elected by a secret ballot of all staff employed under a contract of
employment or a contract for services or otherwise engaged to provide services to the academy. All
arrangements for the calling and the conduct of the election are delegated by the governors to the Company
Secretary. The Headteacher is treated for all purposes as being an ex officio governor.
The governing body may also appoint eight community governors, one local community governor and up to three
co-opted governors. These governors are appointed by the governing body to bring representation from the
wider community and/or to bring specific expertise to the governing body. In making these appointments,
reference is made to a skills matrix that is held by the school, which records the skills and experience that
already exist within the governing body and identifies any knowledge or skills gaps that it would be desirable to
fill
If difficulties are experienced in filling any vacancies, the services of the School Governors' One Stop Shop are
used.
f. Policies and procedures adopted for the induction and training of Trustees
On appointment, a new governor will receive a `welcome' pack from the Company Secretary, who will work
through an induction checklist that provides insight into the life of the school, gives access to information and
guidance and defines roles and responsibilities. The Company Secretary will also organise a familiarisation visit,
during which the new governor will meet the Headteacher, enjoy a tour of the school and complete formalities
such as a Disclosure Barring Service check.
The school's designated training governor will meet with the newly appointed governor to recognise strengths
and weaknesses and identify appropriate training opportunities. All governors receive child protection training
and are given access to a broad range of training courses and materials, delivered in house and by external
providers. Membership of the National Governors' Association gives governors access to additional resources
and advice to support them in their role.
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Sandwich Technology School
(A company limited by guarantee)
Governors' report (continued)
For the year ended 31 August 2016
g. Organisational structure
The Governing Body operates within a `two teams' model

Full Governing Body

Strategy Group
~~

Resources Team

learning 8 Development Team

The four named members of the academy trust together with a representative from the.Resources Team and a
representative from the Learning &Development Team work closely with the Executive Team .(the Headteacher,
her two Deputy Headteachers and the School Business Manager)to ensure that the charitable aims of the
academy trust are met; this body is known as the Strategy Group. The Strategy Group ..has an overview of the
governance arrangements of the trust and has the power to amend the articles of association to support stronger
governance. Meetings of the Strategy Group are convened as business needs dictate. Two further teams —one
aligned to Learning and Development and the other to Resources —focus on the delivery of the'school plan and
undertake monitoring and evaluation activities against these priorities.
Annually the full governing body draws up a decision planner, which defines the level to which functions will be
delegated within the structure. These functions are framed within written terms of reference for each group.
The governors are responsible for setting general policy, adopting an annual plan and budget, monitoring the
academy by the use of budgets and making major decisions about the direction of the academy, capital
expenditure and senior staff appointments. The Headteacher and her Leadership Team are responsible for the
day to day operation of the academy, in particular matters relating to the organisation and management of
teaching staff, students and facilities.
The Headteacher is the designated accounting officer for the academy trust.
h. Arrangements for setting pay and remuneration of key management personnel
The governing body was fully involved in creating the leadership staffing structure that underpins the school.
Within this there is a defined line management structure that facilitates a clear and consistent application of the
school's published Performance Management Policy; a process which is overseen and managed by the
Headteacher.
The governing body has approved and published a pay policy that sets out fhe framework for making pay
decisions for all employees of the academy. This policy enables the academy to recognise and reward
employees appropriately for their contribution to the academy and ensures that decisions on pay are managed in
a fair and transparent way. Pay discussions are scheduled to take account of the performance management
review cycle. For the year under review, pay decisions were delegated to the Resources Team of the governing
body.
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Sandwich Technology School
(A company limited by guarantee)
Governors' report (continued)
For the year ended 31 August 2016
Related parties and other connected charities and organisations
There is a Sports and Leisure Centre within the school grounds. The land is owned by Sandwich Technology
School and the building by the Sandwich Sports and Leisure Centre Trust(SSLC). A Joint Use Agreement
defines the shared use of the facilities. The Leisure Centre pays a peppercorn rent to the school and the school
reimburses the Leisure Centre Trust for curriculum use of the premises. To further supplement its sports
facilities, the school rents a field from its farming neighbour, Highland Investments.
To support the community outside of school hours, the school's artificial turf pitch, grass pitches and
tennis/netball courts are hired out by the management company appointed by SSLC(Freedom Leisure). This
arrangement is framed by a Joint Use Agreement. In addition the school entered into an EFA approved seven
year lease arrangement in 2015 with SSLC for community use of the tennis/netball courts. This gave the SSLC
access to funding from Sport England for extensive refurbishment of this area.
During the year under review, the school has agreed to work in partnership with other local schools to develop
teacher training opportunities for staff across the area. This group operates collectively as the Dover Deal
Sandwich Partnership.
The school's Memorandum and Articles of Association made provision previously for one governor to be
appointed by C&W Groundcare Limited. In light of the Governments strengthened guidance on trading with
connected parties, the school's Articles of Association were amended in December 2015 to remove this category
of governance.
Objectives and Activities`
a. Objects and aims
The governors' primary aim is to promote the successful transition from childhood to adulthood of those in the
school's care. In order to achieve this, the governing body has drawn up a strategic vision with the following key
objectives:
•
•
•
•
•
•

Sandwich Technology School will become an outstanding school where all levels of leadership provide
robust support, hold people to account and lead by example.
The students will be encouraged to develop a greater level of independence and will take more
responsibility for themselves, their learning and their futures.
All students will reach their full potential or exceed expectations, including high ability students.
Sandwich Technology School will rise to the increasing challenge presented by financial austerity.
Sandwich Technology School will continue to provide excellent support and opportunities to the students
and will seek further ways to expand this.
Sandwich Technology School will work more closely with other schools, the local and global community
and local businesses.
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Sandwich Technology School
(A company limited by guarantee)
Governors' report(continued)
For the year ended 31 August 2016
b. Objectives, strategies and activities
The school has athree-year Strategic Plan that has been developed by the Governing body. This Strategic
Plan
informs the Whole School Development Ptan and Department Development Plans that are owned and managed
by the school's Leadership Team and Middle Leaders. The year under review was the first year of the
Strategic
Plan.
Its key objectives are:
1

STS will become an outstanding school where all levels of leadership provide robust support, hold
people to account and lead by example. To achieve this the school will focus on the following
objectives:
1a
1b
1c

2

The students will be encouraged to develop a greater level of independence and will take more
responsibility for themselves, their learning and their futures. To achieve this the school will focus on the
following objectives:
2a
2b
2c

3

to increase efficiency by questioning/evaluating traditional expenditures.
to review the cost of the curriculum and consider potential savings.
to seek opportunities for savings presented by, for example, natural wastage.

STS will continue to provide excellent support and opportunities to the students and will seek further
ways to expand this. To achieve this the school will focus on the following objectives:
5a
5b
5c

6

to eradicate inadequate teaching and reduce `Requires Improvement teaching to below 10%.
to improve the academic rigour of the KS3 curriculum.
to raise the expectations of all of our students, particularly the most able.

STS will rise to the increasing challenge presented by financial austerity. To achieve this the school will
focus on the following objectives:
4a
4b
4c

5

to review Homework and improve setting and completion rate.
to review student uniform/equipment and improve standards.
to improve Careers advice and the student use of the service.

All students will reach their full potential or exceed expectations, including high ability students. To
achieve this the school will focus on the following objectives:
3a
3b
3c

4

to develop further the knowledge and involvement of the Governing Body at a strategic level.
to support the newly structured Senior Leaders in their new roles.
to support the newly structured Middle Leaders in their new roles.

to seek further ways to support Pupil Premium students, and other groups who underperform at
STS and nationally.
to increase levels of support offered to sixth form students and increase their inclusivity within the
school.
to develop the school's knowledge of available external support as this continues to evolve.

STS will work more closely with other schools, the local and global community and local businesses. To
achieve this the school will focus on the following objectives:
6a
6b
6c

to develop greater partnerships with other Secondary Schools in the Dover, Deal and Sandwich
Consortium, as well as continuing to work with EKLA.
to support the new PTFA as it develops.
to continue to develop partnerships with Discovery Park, and other businesses.
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Sandwich Technology School
(A company limited by guarantee)
Governors' report(continued)
For the year ended 31 August 2016
c. Public benefit
The trustees of the academy trust have complied with their duty to advance education in the United Kingdom for
the public benefit by establishing, maintaining, carrying on, managing and developing a school offering a broad
and balanced curriculum. In exercising their powers and duties they have had due regard to the guidance
published by the Charity Commission.
Through its Admissions Policy, the governing body seeks to establish Sandwich Technology School as serving
Sandwich and the surrounding villages. To support this aim, the school's over-subscription criteria include a list
of named,feeder primary schools.
As previously mentioned, a Sports and Leisure Centre is accommodated on the school site to which members of
our community have access. Additionally wide and diverse community use is encouraged of our artificial turf
pitch beyond the school day. Within the school itself, we accommodate adult education classes and encourage
community use of our facilities for clubs and activities.
The academy works with a number of partner schools supporting them in raising standards. A close working
relationship has been established with the Sandwich Primary Consortium (Primary School Headteachers' Group)
and Sir Roger Manwood's Grammar School. The Headteacher meets regularly with other Headteachers to share
best practice and the school also co-operates with `In Year Fair Access' protocols to support students who have
difficulty in securing a school place.
The academy provides a wide range of open access and free continued professional development opportunities
for teachers and others in the community. This has been strengthened by collaborative working with other local
schools to establish the Dover Deal Sandwich Partnership.
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Sandwich Technology School
(A company limited by guarantee)
Governors' report(continued)
For the year ended 31 August 2016
Strategic report
a. Achievements and performance
Year 11 results can be summarised as follows:
Attainment 8
Progress 8
Students with English &Mathematics Threshold
Percentage,of students achieving the EBacc
students with A8 greater than 7
students with A8 greater than 6
students with A8 greater than 1
A8 English
P8 English
A8 Mathematics
P8 Mathematics
A8 EBacc subjects
A8 Open Subjects

43.25
-0.39
40
5.71
2.86
16.73
94.29
4.62
-0.43
3.92
-0.67
3.82
4.9

Year 13 results can be summarised as follows:
A Level Cohort Average Point Score (points/Grade)
Academic Cohort Average Point Score (points/Grade)
Applied General Cohort Average Point Score (points/Grade)
Student Achieving AAB
Average points per entry(Grade/points)
Average Progress in English (L2)
Average Progress in Mathematics (L2)

26.4/C26.6/C30.6/Dist3%
26.84/G
0.75
0.26

The school was very proud to have been awarded International Baccalaureate World School Status in
May 2016
in recognition of the work it had done in piloting the International Baccalaureate Career-related Progamme
(IBCP) which now forms an established part of our Sixth Form provision.
b. Going concern.
The governing body is very aware of continuing financial constraints and monitors the strategic approach that
is
being taken to reduce expenditure; such strategies include close scrutiny of procurement decisions
and the
sourcing of additional income from funding streams, grants, lettings, etc. The governors are aware, however,
that
these activities have only a small impact on the overall budget. The primary focus is on the curriculum
and
staffing levels to ensure the school can effectively meet its core purpose despite year-on-year budget reductions.
The three-year budget plan has highlighted the potential for a deficit budget in the future and the school
has
planned for this eventuality by ring-fencing reserves. With these strategies (and considering the national picture
of schools already having to set deficit budgets)the governors feel that Sandwich Technology School
is relatively
well-positioned.
After making appropriate enquiries, the governing body has a reasonable expectation that the academy trust
has
adequate resources and a clear strategy to continue in operational existence for the foreseeable future.
For this
reason it continues to adopt the going concern basis in preparing the financial statements. Further details
regarding the adoption of the going concern basis can be found in the Statement of Accounting Policies.
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Sandwich Technology School
(A company limited by guarantee)

Governors' report(continued)
For the year ended 31 August 2016
c. Key financial performance indicators
The Governors are of the opinion that, given the nature of the financial management of the Academy Trust, there
are limited key performance indicators that require specific mentioning. These are:
•
•
•
•

pupil numbers, as these provide the basis for funding;
the percentage of EFA income spent on staffing costs, both teaching and overall;
ensuring that the school remains in a surplus position at the year end; and
teacher/pupil ratios.

The school remains popular and over-subscribed; this is likely to continue with our current Ofsted `good' rating.
The percentage of our budget that is spent on staffing remains in line with the national average and recognised
best practice; however, with an ever-reducing annual income and potential further increases to the employer's
pension contribution, this is likely to rise, which is why a continual review and evaluation of curriculum and
staffing is undertaken. A previous staffing restructure to aid the situation in the longer term means some
protected salaries remain in place. The school is fully staffed and has sufficient funds to recruit and retain
qualified teachers. During the reporting period our teacher pupil ratio was 1:15.6, which facilitates continued
targeted student support and specialist teaching in the Sixth Form.
Through historic, prudent budgeting we have secured a surplus at the year end to meet future
development/business needs. These reserves will help to meet the potential funding deficit in future years,
provide a buffer where needed and enable us to continue with key building/refurbishment projects.
Financial review
a. Principal risks and uncertainties
The school remains in a stable financial position and is prepared for on going reductions in central funding.
Planning has been hampered by the delay in the implementation of the national funding formula, which will allow
longer-term, strategic financial planning. Our three-year budget plan has anticipated the potential for only very
small surpluses within in-year budget setting, but, as mentioned, the national landscape can change quickly and
there is potential in the longer term, should "unknowns" arise, for in-year deficit budget setting to have to be
undertaken and our reserves will be used to offset any shortfall. Should this occur then the strategic aim will be
that, as quickly as possible, the school will ensure it manages solely from its in-year allocation again. This will be
dependent upon national funding allocations, the school's curriculum needs and its strategic approaches to
staffing, which make up the majority of the school's expenditure. Funding is driven to all areas of the curriculum
and targeted pupil premium allocations to eligible students to support further their learning and levels of
progress. The impact of these interventions is evaluated and reported on by the senior staff member who line
manages the Special Educational Needs Co-ordinator.
With regard to procurement and tendering, we follow frameworks within the Academies Financial Handbook and
Financial Procedures Manual to ensure best value. This was demonstrated by our last major build which cost
£1,000 per square metre —well below market rates —and was fully funded by the school. There is a continued
commitment to ensure that essential works to key areas of the school are undertaken through Condition
Improvement Funding applications and the allocation of school reserves (current priorities include electrical
upgrades, roofs on the science block that are beyond economical repair and extensive water ingress). We will
also continue to enhance the school's facilities and learning environments via smaller capital projects and
ventures.
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Sandwich Technology School
(A company limited by guarantee)
Governors' report(continued)
For the year ended 31 August 2016
b. Reserves policy
At year-end the academy had restricted reserves of £72k for a replacement artificial turf pitch
carpet, £12k for
Pupil Premium school contributions for Years 2 and 3 of our laptop scheme and £10k from previous
years'
activities such as pledge walks, fundraising and the school prom. Unrestricted reserves are being
held to meet
future potential deficit budget setting and to ensure the continuity of effective service delivery (£150k
for three
years). These reserves will also be used if needed for any unexpected eventualities so as not to impact
on
teaching and learning provision. In addition to this, £100k has been ring fenced for targeted
activities for
improving standards.
Reserves from the General Annual Grant and unspent capital funding are committed to part-fund essential
asbestos removal, new roofs and refurbishment of the school's science block —preventing further
water ingress,
rewiring, installing `lux level' lighting and updating the outdated current teaching facilities (up to £400k).
£50k is
held for the upgrading and re-siting from below ground of the antiquated main school electrical
intakes and fuse
boards as detailed within the EFA condition survey report. £30k is ring fenced to remodel the PE curriculum
area
to create an adequate number of teaching spaces and to ensure changing facilities are fit for purpose.
A further
£30k is committed to either a new or second-hand minibus(es). If any remaining funds are available
from
procurement of services savings from these areas, there is a commitment to a continued rolling programm
e of
general improvement and upgrades including additional asbestos removal and upgrading to LED
lighting to
comply with the five-year electrical testing legislation.
c. Investments policy
Due to the regular refurbishment programmes and the need for essential capital work activities,
funds remain
readily available in the bank account and are not tied into a period of notice. However, cash balances
have been
previously invested into short term schemes to accrue a small amount of interest, but, with rates
currently so low,
the return is outweighed by the risk of needing immediate access to funds.
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Sandwich Technology School
(A company limited by guarantee)
Governors' report(continued)
For the year ended 31 August 2016
Plans for future periods
a. Future developments
As identified in our self-evaluation document, we are focused on improving the following areas in the coming
year.
Outcomes for pupils
•
•
•
•
•

individual performance in English and Mathematics and greater acquisition of students obtaining the
threshold in both;
boys' performance across the board (but particularly in English) is a concern;
continue to address in-school variation by department focus areas (Mathematics, Geography, Modern
Foreign Languages);
improve low prior attainers' examination access through literacy and numeracy;
attention to the performance of disadvantaged students, particularly middle and higher attainers.

Quality of teaching, learning and assessment:
develop high quality feedback systems that will impact upon improving student outcomes;
increase the regularity of'Learning Walks' to assess day-to-day teaching and marking;
improve the level of challenge for the more able.
Personal development, behaviour and welfare:
continue to train staff on behaviour expectations and policies and continue to ensure that colleges
enforce the behaviour policy consistently;
improve attendance —particularly persistent attendance rates.
Effectiveness of leadership and management:
build capacity for middle leaders to improve performance;
implement changes to the school day and the curriculum that will improve outcomes.
Effectiveness of the Sixth Form:
improve recruitment from Year 11 in to Year 12 through adjustment to the Level 2 provision;
increase understanding and application of revision skills across Key Stage 5;
improve attendance.
Funds held as custodian
We act as a conduit for the National College for Teaching and Leadership's EKLA funding, which is then sent
.
directly to the accounting school's finance team, but this service will cease during the academic year 2016/2017
Provision of information to auditor
In so far as the governors are aware:
there is no relevant audit information of which the charitable company's auditor is unaware; and
any
the governors have taken all steps that they ought to have taken to make themselves aware of
relevant audit information and to establish that the auditor is aware of that information.
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Sandwich Technalo~y Schaal
(A company tfmited by guarantee}
Governors' report(continued
For the year ended 39 August 2096
..

Auditor
Insofar as the gpvemors are aware:
•
•

there is no relevant audit infarmatfon of which the charftabie company's.auditor.is unaware; and
the governors have taken all steps that they ought to have taken to make themselves aware
of any
relevant audit information,and to establish that ti)s auditor is aware of that information.

The auditor, Kreston Reeves I.LP, has indicated its willingness to continue in office in accorda
nce with the
existing three-year confract.
This report was approved by order of the governing body as the company directors, on
92 December 201&and
signed on its behalf by;

Bruce Eccles
Chair of Governors

Paul Carter
Chair of Resources Team
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Sandwich Technology School
(A company limited by guarantee)

Governance Statement
Scope of Responsibility
As governors, we acknowledge we have overall responsibility for ensuring that Sandwich Technology School has
an effective and appropriate system of control, financial and otherwise. However such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.
The governing body has delegated the day-to-day responsibility to the Headteacher, as Accounting Officer, for
ensuring financial controls conform with the requirements'of both propriety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between
Sandwich Technology School and the Secretary of State for Education. They are also responsible for reporting to
the governing body any material weaknesses or breakdowns in internal control'.
Governance
The information on governance included here supplements that described in the Governors' report and in the
Statement of Trustees' responsibilities. The governing body has formally met 7 times during the year.
Attendance during the year at meetings of the governing body was as follows:
Trustee
Leila Appleby-Lansley
Ian Garwood
Paul Carter
Christopher Coyston
Peter Crean
Bruce Eccles
James Flannery
David Hampson-Ghani
Dionne Hawkins
Dawn Hogben
Charles James
John Kirtley
David Larkins
Katharine Manser
Terence Porter
Leyland Ridings MBE JP
Tracey Savage, Head Teacher
Paula Turner
Catherine Hurst
Kelvin Nelson
Paul Rickard
Robyn Starr

~

Meetings attended
0
6
4
0
7
7
4
3
4
4
6
0
6
3
7
0
7
1
3
0
0
4
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Out of a possible
0'
6
7
3
7
7
7
3
7
7
7
5
7
7
7
7
7
3
6
0
0
6

Sandwich Technology School
(A company limited by guarantee)
Governance Statement(continued)
The four members of the academy trust make up a Strategy Group that has an overview of the trusts
governance arrangements and has the power to amend the articles of association to support stronger
governance. The members work closely with the Headteacher, the two Deputy Headteachers and the School
Business Manager to ensure the charitable aims of the academy trust are met. Where practicable, the Strategy
Group conducts its business via electronic information exchange and meetings are only convened if there is a
specific business need. Two meetings of the Strategy Group were held during the year under review, which were
attended as follows:
Attendance at meetings in the year was as follows:
Trustee
Bruce Eccles (Chair of Governors)
Paul Carter
David Hampson-Ghani
Dawn Nogben
John Kirtley
Terence Porter
Tracey Savage

Meetings attended
2
1
2
2
0
0
2

Out of a possible
2
1
2
2
1
0
2

The :financial function is further supported by the Governors' Resources Team, which meets six times a year.
The Resources Team monitors :and evaluates financial matters. and makes recommendations to the Strategy
Group or the Full Governing Body as appropriate.
Attendance at meetings in the year was as follows:
Trustee
Leila Appleby-Lansley
Ian Barwood
Paul Carter
Chris Coyston
Peter Crean
Bruce :Eccles
James Flannery
Dionne Hawkins
John Kirtley
Paul Rickard
Leyland Ridings MBE JP
Tracey Savage (ex officio)

Meetings attended
0
4
6
0
6
4
6
3
0
0
0
6

Out of a possible
0
4
6
2
6
6
6
4
5
0
6
6

For both the Strategy Group and the Resources Team the governing body has:
•
•
•

defined their terms of reference;
prescribed the extent of their delegated authority;
ensured it receives minutes of all meetings.

The governing body reviews the remit and membership of both the Strategy Group and the Resources Team
annually.
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Sandwich Technology School
(A company limited by guarantee)
Governance Statement(continued)
For the academic year 2015/2016, in response to a review of the effectiveness of the governing body, a revised
meeting structure was trialled, which encompassed the following, key changes:
Three development meetings of the full governing body were added to the annual programme, the
purpose of which was to enable governors to develop an in-depth understanding of a single topic.
Chosen topics in the year under review were:
- Examination results, RAISE analysis and new performance measures;
- Staff quality improvement programme;
- Evaluating the effectiveness of the Governing Body.
Meetings of both the Governors' Learning and Development Team and the Resources Team were
increased from three per year to six per year. This was to enhance governor engagement and provide
opportunity for more meaningful debate. At every meeting of these two teams, governors received a
presentation on a subject relevant to the work of the committee.
The effectiveness of this revised structure was evaluated in July 2016 and it was agreed that it would remain in
place for a further year.
In December 2015 the governing body amended its articles of association to remove the provision for one
governor to be appointed by C&W Groundcare Limited. This action was taken to ensure financial probity in light
of stricter conditions within the Academies Financial Handbook surrounding related party transactions.
In February 2016 a new Vice Chair of Governors — Mr Terence Porter —was appointed. To support succession
planning he is undertaking a Chairs of Governors' Leadership Development Programme with the National
College for Teaching and Leadership.
Review of Value for money
As Accounting Officer, the Headteacher has responsibility for ensuring that the Academy Trust delivers good
value in the use of public resources. The Accounting Officer understands that value for money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources received.
The Accounting Officer considers how the Academy Trusts use of its resources has provided good value for
money during each academic year, and reports to the governing body where value for money can be improved,
including the use of benchmarking data where appropriate. The Accounting Officer for the Academy Trust has
delivered improved value for money during the year by:
Considering the following questions at all times:
•
•
•
•

Challenge - Is the school's performance high enough? Why and how is a service provided? Do we still
need it? Can it be delivered differently? What do parents want?
Compare -How does the school's student performance and financial performance compare with all
schools? How does it compare with similar schools?
Consult -How does the school seek the views of stakeholders about the services the school provides?
Compete -How does the school secure efficient and effective services? Are services of appropriate
quality, economic?

The trustees and school leaders apply the principles of best value when making decisions about:
the allocation of resources to best promote the aims and values of the school;
the targeting of resources to best improve standards and the quality of provision;
the use of resources to best support the various educational needs of all students.
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Sandwich Technology School
(A company limited by guarantee)
Governance Statement(continued)
Specifically, this applies in particular to:
•
•
•
•
•
•
•
•

staffing;
'use of premises;
use of resources;
quality of teaching;
quality of learning;
purchasing;
students' welfare;
health and safety.

The academy's approach to best value is monitored carefully by:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

in-house monitoring by the Headteacher and the Leadership Team;
termly meetings between line managers and their teams;
annual performance management;
annual budget planning;
Headteacher's monthly financial review;
Responsible Officer's financial reviews;
at least one visit annually by an external adviser;
analysis of school student performance data;
analysis of Local Authority student performance data;
analysis of Department for Education student performance data;
Ofsted inspection reports;
governors' quality improvement visits;
governors' sub-committee meetings;
meetings of the full governing body.

During the reporting period examples of best value include:
•
•

•
•
•
•

review of contracts due for renewal ensuring the market is accessed for efficiency savings within our
waste collection, telecommunications and energy services;
seeking out and maintaining partnerships such as the community support ventures with Vigilant Global
and New Line Networks and the on-going relationship with the Discovery Park that has resulted in the
receipt of donated furniture, desk and chairs for the school ensuring funds saved are directed to core
provision;
detailed investigations with regard to a bespoke Football Academy teaching space, which tested the
market and explored various construction options to inform a focused, best value tender process;
we have explored a number of "green" initiatives, not only in recognition of our commitment to
conservation, but to ensure the most cost effective and sustainable solutions;
we have continued with a rolling programme for the installation of energy efficient lighting;
ail boilers have been replaced with gas and our 2013 building has additional solar panels, air source heat
exchangers and efficient under floor heating. We continue to seek further initiatives.

The Purpose of the System of Internal Control
The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an ongoing process designed to identify
and prioritise the risks to the achievement of Academy Trust policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal control has been in place in Sandwich Technology School
for the year 1 September 2015 to 31 August 2016 and up to the date of approval of the annual report and
financial statements.
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Governance Statement(continued)
Capacity to Handle Risk
The governing body has reviewed the key risks to which the Academy Trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The governing
body is of the view that there is a formal ongoing process for identifying, evaluating and managing the Academy
Trusts significant risks, that has been in place for the year 1 September 2015 to 31 August 2016 and up to the
date of approval of the annual report and financial statements. This process is regularly reviewed by the
governing body.
The Risk and Control Framework
The Academy Trusts system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:
•
•
•
•
•
•

comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the governing body;
regular reviews by the Resources Team of reports which indicate financial performance against the
forecasts and of major purchase plans, capital works and expenditure programmes;
setting targets to measure financial and other performance;
clearly defined purchasing (asset purchase or capital investment) guidelines,
delegation of authority and segregation of duties;
identification and management of risks.

The governing body has considered the need for a specific internal audit function and has decided not to appoint
an internal auditor. However, the Trustees have appointed James Flannery, a Governor, as Responsible Officer
(RO)to carry out a programme of internal checks.
The Responsible Officer's role includes giving advice on financial matters and performing a range of checks on
the academy trust's financial systems. In particular, the checks carried out in the current period included:
•
•
•
•
•
•
•
•
•

expenditure checks;
purchase card checks;
order sampling;
invoice sampling;
catering income;
payroll checks;
salary checks;
payments to self-employed people working for the school;
bank reconciliation checks.

On a termly basis, the Responsible Officer reports to meetings of the full governing body on the operation of the
systems of control and on the discharge of the governing body's financial responsibilities. No material control
issues have arisen from the Responsible Officer's work.
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.Review of Effectiveness
As Accounting Officer, the Headteacher has responsibility for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informed by:
•
•
•

'the work of the Responsible Officer,
the work of the external auditors;
the work of the executive managers within the Academy Trust who have responsibility for the development
and maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the Resources Team and a plan to ensure continuous improvement of the system is in place.
Approved by order of the members of the governing body on 12 December 2016 and signed on their behalf, by:
~~
Bruce Eccles
Chair of Governors

Trace Savage
Accounting Officer
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Statement on Regularity, Propriety and Compliance
As Accounting Officer of Sandwich Technology School I have considered my responsibility to notify the academy
trust governing body and the Education Funding Agency of material irregularity, impropriety and non-compliance
with EFA terms and conditions of funding, under the funding agreement in place between the academy trust and
the Secretary of State for Education. As part of my consideration I have had due regard to the requirements of
the Academies Financial Handbook 2015.
confirm that I and the academy trust governing body are able to identify any material irregular or improper use
of funds by the academy trust, or material non-compliance with the terms and conditions of funding under the
academy trust's funding agreement and the Academies Financial Handbook 2015.
confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the governing body
and EFA.

Tracey vage
Accounting Officer

`

Date: 12 December 2016

Page 20

Sandwich Technology School
(A company limited by guarantee)
Statement of Trustees' responsibilities
For the year ended 31 August 2016
The Trustees:(who act as governors of Sandwich Technology School and .are also.the directors of_the
charitable company for the purposes of company law) are responsible for preparing the Trustees' report and
the financial statements in accordance with the Annual Accounts Direction issued by the Education Funding
Agency, United Kingdom. Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and
applicable law and. regulations.
Company law requires the Trustees to prepare financial statements for each financial year. Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of
resources, including its.income and expenditure, for that period. In preparing these financial statements, the
Trustees are .required to:
•
select suitable accounting policies and then apply them consistently;
•

observe the methods and principles of the Charities SORP 2015 and the Academies' Accounts Direction
2015 to 2016;

•

make judgments and accounting estimates that are reasonable and prudent;
prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charitable company will continue in business.

•

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position
of the charitable company and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.
The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also.responsible for ensuring grants received from the EFA/DfE have been applied for
the purposes intended..
The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.
Approved by order of the .members of the governing body on 12 December 2016 and signed on its behalf by:

~.c..t,-

Bruce Robert Eccles
Chair of Governors
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Independent auditors' report on the financial statements to the members of Sandwich Technology
School
We have audited the financial statements of Sandwich Technology School for the year ended 31 August 2016
which comprise the Statement of financial activities incorporating income and expenditure account, the Balance
sheet, the Statement of cash flows and the related notes. The financial reporting framework that has been
applied in their preparation is applicable law, United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice) including FRS 102 "The Financial Reporting Standard applicable in the UK and
Republic of Ireland" and the Academies Accounts Direction 2015 to 2016 issued by the Education Funding
Agency.
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an Auditors' report and for no other
purpose. To the fullest extent permitted bylaw, we do not accept or assume responsibility to anyone other than
the charitable company and its members, as a body, for our audit work, for this report, or for the opinion we have
formed.
Respective responsibilities of Trustees and auditors
As explained more fully in the Statement of Trustees' responsibilities, the Trustees(who are also the directors of
the Academy Trust for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view.
Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable
law and International Standards on Auditing (UK and Ireland). Those standards require us to comply with the
Auditing Practices Board's Ethical Standards for Auditors.
Scope of the audit of the financial statements
An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to
give reasonable assurance that the financial statements are free from material misstatement, whether caused by
fraud or error. This includes an assessment of: whether the accounting policies are appropriate to the Academy
Trust's circumstances and have been consistently applied and adequately disclosed; the reasonableness of
significant accounting estimates made by the Trustees; and the overall presentation of the financial statements.
In addition, we read all the financial and non-financial information in the Trustees' report to identify material
inconsistencies with the audited financial statements and to identify any information that is apparently materially
incorrect based on, or materially inconsistent with, the knowledge acquired by us in the course of performing the
audit. If we become aware of any apparent material misstatements or inconsistencies we consider the
implications for our report.
Opinion on financial statements
In our opinion the financial statements:
give a true and fair view of the state of the charitable company's affairs as at 31 August 2016 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP
2015 and the Academies Accounts Direction 2015 to 2016 issued by the Education Funding Agency.
Opinion on other matter prescribed by the Companies Act 2006
In our opinion the information given in the Trustees' report, incorporating the Strategic report, for the financial
year for which the financial statements are prepared is consistent with the financial statements.
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Independent auditors' report on the financial statements to the members of Sandwich Technolo
gy
School
Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006
requires us to
report to you if, in our opinion:
•

•

adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of Trustees' remuneration specified by law are. not made; or
we have not received all the information and explanations we require for our audit.

kr~~F~n (~~~s ~<
Peter Manser FCA DChA jSenior statutory auditor) ,
for and on behalf of
Kreston Reeves LLP
Statutory Auditor
Chartered Accountants
Canterbury
12 December 2016
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Independent reporting accountants' assurance report on regularity to Sandwich Technology School
and the Education Funding Agency
In accordance with the terms of our engagement letter dated 17 March 2016 and further to the requirements of
the Education Funding Agency(EFA)as included in the Academies Accounts Direction 2015 to 2016, we have
carried out an engagement to obtain limited assurance about whether the expenditure disbursed and income
received by Sandwich Technology School during the year 1 September 2015 to 31 August 2016 have been
applied to the purposes identified by Parliament and the financial transactions conform to the authorities which
govern them.
This report is made solely to Sandwich Technology School and the EFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to Sandwich Technology School and
the EFA those matters we are required to state in a report and for no other purpose. To the fullest extent
permitted bylaw, we do not accept or assume responsibility to anyone other than Sandwich Technology School
and the EFA,for our work, for this report, or for the conclusion we have formed.
Respective responsibilities of Sandwich Technology School's accounting officer and the reporting
accountant
The accounting officer is responsible, under the requirements of Sandwich Technology School's funding
agreement with the Secretary of State for Education dated 29 October 2010, and the Academies Financial
Handbook extant from 1 September 2015, for ensuring that expenditure disbursed and income received is
applied for the purposes intended by Parliament and the financial transactions conform to the authorities which
govern them.
Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2015 to 2016. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2015 to 31 August 2016 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.
Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2015 to 2016 issued by
the EFA. We performed a limited assurance engagement as defined in our engagement letter.
The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.
A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.
Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
Academy Trust's income and expenditure.
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and the Education Funding Agency(continued)
The work undertaken to draw to our conclusion includes:
-

Reviewed the evidence used to support the Accounting Officer's sign off of the regularity statement
Reviewed expenditure against specific terms of grant funding within the funding agreement
Reviewed that grants have been applied for the purposes intended
Confirmed that internal control procedures exist relating to expenditure incurred of cash and credit cards
Confirmed items claimed on cash and credit cards are not for personal benefit
Reviewed expenditure and considered whether any supplies are from related parties
Reviewed minutes of Governing Body meetings for declaration of interests
Considered whether other income activities are permitted within the Academy Trust's charitable objects
Considered if borrowing agreements, including leases, have been made in accordance with the
Academies Financial Handbook
Confirmed that procurement and tendering procedures exist relating to expenditure and have been
complied with.

Conclusion
In the course of our work, nothing has come to our attention which suggests that in all material respects
the
expenditure disbursed and income received during the year 1 September 2015 to 31 August 2016 have not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities
which
govern them.

~re~.n ~.~/.es L<~I
Kreston Reeves LLP
Reporting Accountant
Chartered Accountants
Canterbury

----~-~~v

12 December 2016
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Statement of financial activities incorporating income and expenditure account
For the year ended 31 August 2016
Unrestricted
funds
2016
£
Note

Restricted
funds
2016
£

Restricted
fixed asset
funds
2016
£

Total
funds
2016
£

Total
funds
2015
£

128,978
560,642
2,183

7,235,902
-

29,549
6,000
-

158,527
7,235,902
566,642
2,183

495,272
7,160,138
448,279
1,777

Total income

691,803

7,235,902

35,549

7,963,254

8,105,466

Expenditure on:
Charitable activities

164,251

7,328,530

690,556

8,183,337

8,287,017

7

164,251

7,328,530

690,556

8,183,337

8,287,017

19

527,552
(6,000)

(92,628)
(124,745)

(655,007)
130,745

(220,083)
-

(181,551)
-

521,552

(217,373)

(524,262)

(220,083)

(181,551)

Income from:
Donations and capital grants
Charitable activities
Other trading activities
Investments

Total expenditure
Net income /(expenditure)
before transfers
Transfers between Funds

2
3
4
5

Net income /(expenditure)
before other recognised
gains and losses
Actuarial gains/(losses) on
defined benefit pension
schemes

23

-

(1,107,000)

-

(1,107,000)

(524,262) (1,327,083)

54,000
(127,551)

Net movement in funds

521,552

(1,324,373)

Reconciliation of funds:
Total funds brought forward

905,962

(1,127,926) 16,567,430

16,345,466

16,473,017

1,427,514

(2,452,299) 16,043,168

15,018,383

16,345,466

Total funds carried forward
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Registered number: 07401373
Balance sheet
As at 31 August 2016

Note
Fixed assets
Tangible assets
Current assets
Stocks
Debtors
Cash at bank and in hand

Creditors: amounts falling due within one
year

14
15
16

17

~

83,653
'190,010
1,575,074

2,116,756

1,848,737

(257,671)

'(433,896)
1,414,841

17,873,163

17,971,311

(36,780)

(39,845)

23

17,836,383
(2,818,000)

17,931,466
(1,586,000)

15,018,383

16,345,466

19
19

Restricted income funds excluding pension
liability
Pension reserve
Total restricted income funds
Unrestricted income funds

1,859,085

18

Net assets including pension scheme
liabilities
Funds of the academy
Restricted income funds:
Restricted income funds
Restricted fixed asset funds

2015
£
` 16,556,470

96,714
2,020,042

Total assets less current liabilities

Net assets excluding pension scheme
liabilities
Defined benefit pension scheme liability

£

16,014,078

Net current assets

Creditors: amounts falling due after more
than one year

201.6
£

£

365,701
16,043,168

458,074
16,567,430

16,408,869
(2,818,000)

17,025,504
(1,586,000)

19

Total funds

13,590,869
1,427,514

15,439,504
905,962

15,018,383

16,345,466

The financial statements were approved by the Trustees, and authorised for issue, on 12 December 2016 and
are signe
their beh If, by:
t~-'--Bruce Eccles
Chair of Governors

Trace Savage
Accounting Officer

The notes on pages 29 to 50 form part of these financial statements.
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Statement of cash flows
For the year ended 31 August 2016
2016
£

2015
£

567,530

214,679

Cash flows from investing activities:
Dividends, interest and rents from investments
Purchase of tangible fixed assets
Capital grants from DfE/EFA

2,183
(148,164)
29,549

1,777
(647,764)
449,322

Net cash used in investing activities

(116,432)

(196,665)

Cash flows from financing activities:
Repayments of borrowings
Cash inflows from new borrowing

(6,130)
-

49,040

Net cash (used in)/provided by financing activities

(6,130)

49,040

Note
Cash flows from operating activities
Net cash provided by operating activities

21

Change in cash and cash equivalents in the year
Cash and cash equivalents brought forward
22

Cash and cash equivalents carried forward
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444,968
1,575,074

67,054
1,508,020

2,020,042

1,575,074

Sandwich Technology School
(A company limited by guarantee)
Notes to the financial statements
For the year ended 31 August 2016
1.

Accounting policies
Sandwich Technology School is a charitable company limited by guarantee and an exempt
charity
incorporated in England and Wales. The registered office is Sandwich Technology School,
Deal
Road, Sandwich, Kent, CT13 OFA. The principal activity of the academy trust is to provide a
secondary education for pupils that satisfies the requirements of the Education Act 2002.
A summary of the principal accounting policies adopted (which have been applied consisten
tly,
except where noted), judgements and key sources of estimation uncertainty, is set out below.
1.1 Basis of preparation of financial statements
The financial statements of the academy trust, which is a public benefit entity under FRS 102,
have
been prepared under the historical cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting
by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS
102)(Charities SORP(FRS 102)), the Academies Accounts Direction 2015 to 2016 issued
by EFA,
the Charities Act 2011 and the Companies Act 2006.
Sandwich Technology School constitutes a public benefit entity as defined by FRS 102.
First time adoption of FRS 102
These financial statements are the first financial statements of Sandwich Technology School
prepared in accordance with Financial Reporting Standard 102 `The Financial Reporting Standard
applicable in the UK and Republic of Ireland'(FRS 102) and the Charities SORP 2015(SORP
2015). The financial statements of Sandwich Technology School for the year ended 31 August
2015
were prepared in accordance wifh previous Generally Accepted Accounting Practice ('UK GAAP')
and SORP 2005.
Some of the FRS 102 recognition, measurement, presentation and disclosure requirem
ents and
accounting policy choices differ from previous UK GAAP. Consequently, the Trustees have
amended certain accounting policies to comply with FRS 102 and SORP 2015. The Trustees
have
also taken advantage of certain exemptions from the requirements of FRS 102 permitted by
FRS
102 Chapter 35 `Transition to this FRS'.
Reconciliations to previous UK GAAP for the comparative figures are included in note 26.
1.2 Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any
of
the charitable objects of the Academy Trust at the discretion of the Trustees.
Designated funds comprise unrestricted funds that have been set aside by the Trustees for
particular purposes. The aim and use of each designated fund is set out in the notes
to the financial
statements.
Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the Department for Education where the asset acquired or created is held for a specific
purpose.
Restricted general funds comprise all other restricted funds received with restrictions imposed
by the
funder and include grants from the Department for Education.
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Notes to the financial statements
For the year ended 31 August 2016
1.

Accounting policies (continued)
1.3 Income
All income is recognised once the Academy Trust has entitlement to the income, it is probable that
the income will be received and the amount of income receivable can be measured reliably.
Grants are included in the Statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance sheet. Where income is received in advance of entitlement of receipt, its
recognition is deferred and included in creditors as deferred income. Where entitlement occurs
before income is received, the income is accrued.
General Annual Grant is recognised in full in the Statement of financial activities in the year for which
it is receivable and any abatement in respect of the period is deducted from income and recognised
as a liability.
Capital grants are recognised when there is entitlement and are not deferred over the life of the
asset on which they are expended. Unspent amounts of capital grant are reflected in the balance in
the restricted fixed asset fund.
Donations are recognised on a receivable basis where there is certainty of receipt and the amount
can be reliably measured.
Other income, including the hire of facilities, is recognised in the period in which it is receivable and
to the extent the goods have been provided or on completion of the service.
1.4 Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset's use.
Charitable activities and Governance costs are costs incurred on the Academy Trust's educational
operations, including support costs and costs relating to the governance of the Academy Trust
apportioned to charitable activities.
All resources expended are inclusive of irrecoverable VAT.
1.5 Going concern
The Trustees assess whether the use of going concern is appropriate, i.e. whether there are any
of
material uncertainties related to events or conditions that may cast significant doubt on the ability
of
in
respect
nt
assessme
this
make
Trustees
The
concern.
going
a
as
the Academy Trust to continue
and
s
a period of at least one year from the date of authorisation for issue of the financial statement
have concluded that the academy trust has adequate resources to continue in operational existence
to
for the foreseeable future and there are no material uncertainties about the academy trust's ability
g
in
accountin
of
basis
concern
continue as a going concern, thus they continue to adopt the going
preparing the financial statements.
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1.

Accounting policies (continued)
1.6 Tangible fixed assets and depreciation
All assets costing more than.£500 are capitalised.
''Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions attached
to the funding requiring the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Statement of financial activities incorporating income and expenditure
account and carried forward in the Balance sheet. Depreciation on the relevant assets is charged
directly to the restricted fixed asset fund in the Statement of financial activities incorporating
income
and expenditure account. Where tangible fixed assets have been acquired with unrestricted funds,
depreciation on such assets is charged to the unrestricted fund.
A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of financial activities.
Tangible fixed assets are carried at cost, net of depreciation and any provision for impairment.
Depreciation is not charged on freehold land. Depreciation is provided at rates calculated to write off
the cost of fixed assets, less their estimated residual value, over their expected useful lives on the
following bases:
Freehold property
Motor vehicles
Fixtures and fittings
Computer equipment

-

3% straight-line
10% straight-line
10% straight-line
20% straight line

1.7 Interest receivable
Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Academy Trust; this is normally upon notification of the interest paid or payable by the
Bank.
1.8 Stocks
Stocks are valued at the lower of cost and net realisable value after making due allowance for
obsolete and slow-moving stocks. Cost includes all direct costs and an appropriate proportion of
fixed and variable overheads.
1.9 Debtors
Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.
1.10 Cash at Bank and in hand
Cash at bank and in hand includes cash and short term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.
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Accounting policies (continued)
1.11 Liabilities and provisions
Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the
amount of the settlement can be estimated reliably. Liabilities are recognised at the amount that the
Academy Trust anticipates it will pay to settle the debt or the amount it has received as advanced
payments for the goods or services it must provide. Provisions are measured at the best estimate of
the amounts required to settle the obligation. Where the effect of the time value of money is
material, the provision is based on the present value of those amounts, discounted at the pre-tax
discount rate that reflects the risks specific to the liability. The unwinding of the discount is
recognised within interest payable and similar charges.
1.12 Financial instruments
The academy trust enters into basic financial instruments transactions that result in the recognition
of financial assets and liabilities like trade and other accounts receivable and payable.
Debt instruments that are payable or receivable within one year, typically trade payables or
receivables, are measured, initially and subsequently, at the undiscounted amount of the cash or
other consideration expected to be paid or received. However if the arrangements of a short-term
instrument constitute a financing transaction, like the payment of a trade debt deferred beyond
normal business terms or financed at a rate of interest that is not a market rate or in case of an outright short-term loan not at market rate, the financial asset or liability is measured, initially, at the
present value of the future cash flow discounted at a market rate of interest for a similar debt
instrument and subsequently at amortised cost.
1.13 Taxation
The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax
purposes. Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or
capital gains received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act
2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or
gains are applied exclusively to charitable purposes.
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Accounting policies (continued)
1.14 Pensions
Retirement benefits to employees of the Academy Trust are provided by the Teachers' Pension
Scheme("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit
schemes and the assets are held separately from those of the Academy Trust.
The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees' working lives with the Academy Trust in such a way that the pension cost
'is a substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
`unit credit method. As stated in note 23, the TPS is amulti-employer scheme and there is
insufficient information available to use defined benefit accounting. The TPS is therefore treated as
a defined contribution scheme for accounting purposes and the contributions recognised in the
period to which they relate.
`'The LGPS is a funded scheme and the assets are held separately from those of the academy trust
in separate trustee administered funds. Pension scheme assets are measured at fair value and
liabilities are measured on an actuarial basis using the projected unit credit method and discounted
at a rate equivalent to the current rate of return on a high quality corporate bond of equivalent term
and currency to the liabilities. The actuarial valuations are obtained at least triennially and are
updated at each Balance sheet date. The amounts charged to operating surplus are the current
`service costs and the costs of scheme introductions,'benefit changes, settlements and curtailments.
They are included as part of staff costs as incurred. Net interest on the net defined benefit
liability/asset is also recognised in the Statement of financial activities incorporating income and
expenditure account and comprises the interest cost on the defined benefit obligation and interest
income on the scheme assets, calculated by multiplying the fair value of the scheme assets at the
beginning of the period by the rate used to discount the benefit obligations. The difference between
the interest income on the scheme assets and the actual return on the scheme assets is recognised
'in other recognised gains and losses.
Actuarial gains and losses are recognised immediately in other recognised gains and losses.
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1.15 Critical accounting estimates and areas of judgement
Estimates and judgements are continually evaluated and are based on historical experience and
other factors, including expectations of future events that are believed to be reasonable under the
circumstances.
Critical accounting estimates and assumptions:
The Academy Trust trust makes estimates and assumptions concerning the future. The resulting
accounting estimates and assumptions will, by definition, seldom equal the related actual results.
The estimates and assumptions that have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities within the next financial year are discussed below.
Multi-employer defined benefit pension scheme
The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost(income)for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 23, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full
actuarial valuation performed at 31 March 2013 has been used by the actuary in valuing the
pensions liability at 31 August 2016. Any differences between the figures derived from the roll
forward approach and a full actuarial valuation would impact on the carrying amount of the pension
liability.
Tangible fixed assets
The Academy Trust has recognised tangible fixed assets with a carrying value of £16,014,078 at the
reporting date (see note 14). These assets are stated at their cost less provision for depreciation and
impairment. The Academy Trust's accounting policy sets out the approach to calculating
depreciation for immaterial assets acquired. For material assets such as land and buildings the
Academy Trust determines at acquisition reliable estimates for the useful life of the asset, its
residual value and decommissioning costs. These estimates are based upon such factors as the
expected use of the acquired asset and market conditions. At subsequent reporting dates the
governors consider whether there are any factors such as technological advancements or changes
in market conditions that indicate a need to reconsider the estimates used.
Where there are indicators that the carrying value of tangible assets may be impaired the Academy
Trust undertakes tests to determine the recoverable amount of assets. These tests require
estimates of the fair value of assets less cost to sell and of their value in use. Wherever possible the
estimate of the fair value of assets is based upon observable market prices less incremental cost for
disposing of the asset. The value in use calculation is based upon a discounted cash flow model,
based upon the Academy Trust's forecasts for the foreseeable future which do not include any
restructuring activities that the Academy Trust is not yet committed to or significant future
investments that will enhance the asset's performance. The recoverable amount is most sensitive to
the discount rate used for the discounted cash flow model as well expected future cash flows and
the growth rate used for extrapolation purposes.
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Accounting policies (continued)

Critical areas of judgement:
Multi-employer defined benefit pension scheme
Certain employees„participate in amulti-employer defined benefit pension scheme with other
Academy Trusts in the region. In the judgement of the governors, the Academy Trust does not have
sufficient information on the plan assets and liabilities to be able to reliably account for its share of
the defined benefit obligation and plan assets. Therefore the scheme is accounted for as a defined
contribution scheme;see note 23 for further details.
Exemptions on transition to FRS102
The Academy Trust has elected to use the previous UK GAAP valuation of certain items of land and
buildings as the deemed cost on transition to FRS102.

Income from donations and capital grants

Donations
Capital Grants
Total donations and capital
grants

Unrestricted
funds
2016
£
.128,978
-

Restricted
funds
2016
£
-

1.28,978

-

Restricted
fixed asset
funds
2016
£
29,549

Total
funds
2016
£
128,978
29,549

Total
funds
2015
£
45,950
449,322

29,549

'158,527

495,272

In 2015, of the total income from donations and capital grants, £45,950 was to unrestricted funds and
£449,322 was to restricted funds
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3.

Funding for Academy's educational operations
Restricted
funds
2016
£

Total
funds
2016
£

Total
funds
2015
£

-

6,735,596
351,256

6,735,596
351,256

6,571,514
377,707

-

7,086,852

7,086,852

6,949,221

Local authority grants

-

149,050

149,050

210,917

Total

-

149,050

149,050

210,917

-

7,235,902

7,235,902

7,160,138

Unrestricted
funds
2016
£
DfE/EFA grants
General Annual Grant(GAG)
Other DfE/EFA grants

Other government grants

In 2015, of the total income from charitable activities, £ NIL was to unrestricted funds and £7,160,138
was to restricted funds.

4.

Other trading activities

Hire of facilities
Uniform sales
Trip income
Catering income
Sundry income

Unrestricted
funds
2016
£

Restricted
funds
2016
£

Totai
funds
2016
£

Total
funds
2015
£

23,845
40,000
166,461
225,971
104,365

6,000
-

29,845
40,000
166,461
225,971
104,365

27,759
45,623
115,098
209,961
49,838

560,642

6,000

566,642

448,279

In 2015, of the total income from other trading activities, £448,279 was to unrestricted funds and £ NIL
was to restricted funds.

5.

Investment income
Unrestricted
funds
2016
£
Bank interest

2,183

Restricted
funds
2016
£
-

Total
funds
2016
£

Total
funds
2015
£

2,183

1,777

In 2015, of the total investment income, £1,777 was to unrestricted funds and £ NIL was to restricted
funds.
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6.

Charitable activities
Total
funds
2016

Total
funds
2015

.4,156,477
344,235
534,117
690,556
419,988
936,993
21,558

4,199,097
319,120
445,381
687,543
435,994
146,294
27,379
18,200

6,303,924

6,279,008

Direct costs -educational operations
Wages and salaries
National insurance
Pension cost
Depreciation
Educational supplies
Examination fees
Staff development
Staff restructuring

Support.costs -educational operations
Wages and salaries
National insurance
Pension cost
Pension income
Recruitment and support
Maintenance of premises and equipment
Cleaning
Rent and rates
Light and heat
Insurance
Security and transport
Catering ;;
Computer costs
Printing, postage and stationery
Other support costs
Legal and. professional
Staff restructuring
Loss on disposal of tangible fixed assets

543,997
28,642
224,000
60,000
10,421
137,567
16,801
....,89,933 ,;
70,215
63,257
10,573
159,079
134,320
35,816
231,205
63,587
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517,777
24,855
235,000
61,000
26,225
154,592
20,427
74,057
95,696
76,222
9,882
173,859
209,037
22,176
171,982
57,097
1,105
77,020

1,879,413

2,008,009

8,183,337

8,287,017
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7.

Expenditure
Staff costs
2016
£
Academies educational
operations:
Direct costs
Support costs

Premises Other costs
2016
2016
£
£

Total
2016
£

Total
2015
£

5,034,829
796,639

314,516

1,269,095
768,258

6,303,924
1,879,413

6,372,386
1,914,631

5,831,468

314,516

2,037,353

8,183,337

8,287,017

In 2016, of the total expenditure, £164,251 (2015 - £137,066) was to unrestricted funds and
£8,019,086(2015 - £8,149,951) was to restricted funds.

8.

Expenditure -Analysis of specific expenses
Included within expenditure are the following transactions:
Total
Unrecoverable debts
Stock losses

9.

14,854
46,831

Individual items above £5,000
Reason
Amount
No individual items above £5,000
46,831 Stock sold below cost to uniform
specialist due to obsolescence

Net incoming resources/(resources expended)
This is stated after charging:

Depreciation of tangible fixed assets:
- owned by the charity
Auditors' remuneration -audit
Auditors' remuneration -other services
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'£

2015
£

690,556
8,550
2,850
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9,450
4,500
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10.

Staff costs
Staff costs were as follows:
2016

2015

Wages and salaries
Social security costs
Operating costs of defined benefit pension schemes

4,675,228
'372,877
758,117

4,709,374
343,975
680,381

Severance. payments

5,806,222
25,246

5,733,730
7,500

~,as i ,4oa

5,741,230

The average number of persons employed by the Academy Trust during the year was as follows:

Teachers
Administration and support
Management

2016
No.
97
$3
4

2015
No.
94
93
4

184

191

2016
No.
91
66
.4

2015
No.
91
73
4

161

168

Average headcount expressed as a full time equivalent:

Teachers
Administration and support
Management

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:
2016
No.
2
1

In the band £60,001 - £70,000
In the band £80,001 - £90,000

2015
No.
2
0

The above employees participated in the Teachers' Pension scheme. Contributions during the year ended
31 August 2016 amounted to £35,293 towards the Teachers' Pension Scheme (2015: £25,954).
Included in direct costs are non-statutory /non-contractual severance payments totalling £25,246 (2015:
£7,500). Individually, the payments were: £12,623 and £12,623.
The key management personnel of the academy trust comprise the senior leadership team. The
total
amounts of employee benefits (including employer pension contributions) received by key manageme
nt
personnel for their services to the academy trust was £571,419(2015: £306,390)
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11.

Trustees' remuneration and expenses
One or more Trustees has been paid remuneration or has received other benefits from an employment
with the academy trust. The Principal and other staff Trustees only receive remuneration in respect of
services they provide undertaking the roles of principal and other staff members under their contracts of
employment, and not in respect of their role as Trustees, The value of Trustees' remuneration and other
benefits was as follows:

Tracey Savage (Appointed 1 January Remuneration
Pension contributions paid
2015)
Remuneration
Dionne Hawkins
Pension contributions paid
Remuneration
Peter Crean
Pension contributions paid
Remuneration
Veronica Gomez(Resigned 31
Pension contributions paid
December 2014)
Remuneration
Emma Stannard (Resigned 1 April
Pension contributions paid
2015)
Remuneration
Catherine Hurst(Appointed 19
contributions paid
Pension
November 2015)
Gillian Rowland (Resigned 31 August Remuneration
Pension contributions paid
2015)

2016
£
85,000-90,000
10,000-15,000
25,000-30,000
0-5,000
35,000-40,000
5,000-10,000
Nil
Nil
Nil
Nil
10,000-15,000
0-5,000
Nil
Nil

2015
£
000
55,000-60,
10,000-15,000
25,000-30,000
0-5,000
35,000-40,000
5,000-10,000
35,000-40,000
0-5,000
20,000-25,000
0-5,000
Nil
Nil
15,000-20,000
0-5,000

During the year, no Trustees received any benefits in kind (2015 - £NIL).
During the year, no Trustees received any reimbursement of expenses(2015 - £NIL).

12.

Trustees' and Officers' Insurance
In accordance with normal commercial practice the academy has purchased insurance to protect trustees
and officers from claims arising from negligent acts, errors or omissions occurring whilst on academy
business. The insurance provides cover up to £5,000,000 on any one claim. The cost of this insurance is
included in the total insurance cost.

13.

Other finance income

Interest income on pension scheme assets
Interest on pension scheme liabilities
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2015
£
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(128,000)
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14.

Tangible fixed assets
Freehold
property

Motor Fixtures and
vehicles
fittings
£
£

Computer
equipment
£

Total
£

Cost
At 1 September 2015
Additions

18,369,874
127,248

30,125
-

615,790
,1,911.

493,227
99,005

19,509,016
148,164

At 31 August 2016

18,497,122

30,125

617,701

512,232

19,657,180

Depreciation
At 1 September 2015
Charge for the year

2,397,240
528,124

12,051
3,013

260,459
61,770

282,796
97,649

2,952,546
690,556

At 31 August 2016

2,925,364

15,064

322,229

380,445

3,643,102

Net book value
At 31 August 2016

15,571,758

15,061

295,472

131,787

16,014,078

At 31 August 20.15

15,972,634

18,074

355,331

210,431

16,556,470

Included in land and buildings is freehold land at valuation of £893,000 (2015:..£893,000), which is not
depreciated.

15.

Stocks

Finished goods and goods for resale

16.

2016
£
-

2015
£
83,653

2016
£
2,148
42,107
52,459

2015
£
86,472
103,538

~o,i i~t

iyu,viu

Debtors

Trade debtors
Other debtors
Prepayments and accrued income
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17.

Creditors: Amounts falling due within one year

Other loans
Trade creditors
Other taxation and social security
Other creditors
Accruals and deferred income

2016

2015

6,130
52,835
105,866
41
92,799

9,195
139,978
103,951
20,465
160,307

257,671

433,896

2016
£
Deferred income
Deferred income at 1 September 2015
Resources deferred during the year
Amounts released from previous years
Deferred income at 31 August 2016

2015
£

70,615
43,614
(70,615)

37,377
70,615
(37,377)

43,614

70,615

At the balance sheet date the academy trust was holding funds received in advance for school trip and
rates income in respect of the following financial year.

18.

Creditors:
Amounts falling due after more than one year

Other loans

2016
£
36,780

2015
£
39,845

2016
£
12,260

2015
£
15,325

Creditors include amounts not wholly repayable within 5 years as follows:

Repayable by instalments

In the prior year, the academy obtained a Salix loan, which was pre-approved by the EFA, in respect of the
purchase of a new heating system. This loan is interest free and unsecured.
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19.

Statement of funds
Brought
Forward
£
Designated funds
Laptops fund
Improving
standards fund
Capital works fund
Minibus fund

Income
£

Expenditure
£

Transfers
in/out

Gains/
(Losses)

Carried
Forward

-'

-

=

` 12,000

-

12,000

-

-

-`
-

100,000
480,000
30,000

-

100,000
480,000
30,000

-

_

622,000

-

622,000

General funds
General Funds

905,962

691,803

(164,251)

(628,000)

-

805,514

Total Unrestricted
funds

905,962

691,$03

(164,251)

(6,000)

-

1,427,514

458,074
(1,586,000)

:6,735,596
351,256
149,050
-

(6,545,224)
{351,256)
{149,050)
(283,000)

(282,745)
365,701
158,000 (1,107,000) (2,818,000)

(1,127,926)

7,235,902 '(7,328,530)

(124,745) (1,107,000) (2,452,299)

Restricted funds
General Annual
Grant(GAG)
Other DfE/EFA
Other Government
Pension reserve

Restricted fixed asset funds
Assets held for
depreciation
DfE/EFA capital
grants
3G fund
Salix loan

16,556,470
60,000
(49,040)

-

(690,556)

29,549
6,000
-

-

148,164

-

(29,549)
6,000.:
6,130

-

,16,567,430

35,549

(690,556)

130,745

Total restricted
#unds

15,439,504

7,271,451

(8,019,086)

6,000

Total of funds

16,345,466

7,963,254

(8,183,337)
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72,000
(42,910)
16,043,168
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19.

Statement of funds(continued)
The specific purposes for which the funds are to be applied are as follows:
The Laptops fund comprises of amounts held for pupil laptops.
The Improving standards fund represents amounts held aside for specific school improvements.
The Capital works fund represents amounts held aside with regards to school renovations and
refurbishments.
The Minibus fund has been set aside for the purchase of a new school minibus.
GAG represents funds to be used to cover normal running costs of the Academy Trust.
Other DfE/EFA grants represents grants provided for specific purposes, such as pupil premium which is
used to support disadvantaged pupils and assist them in decreasing the attainment gap between them
and their peers.
Other Government grants represents grants provided for specific purposes, such as SEN funding which is
used to support pupils with special education needs.
DfE/EFA capital grants funds is to provide the Academy Trust with its own capital money to address
improvements to buildings and other facilities.
3G Fund represents funds held for replacement carpet on the 3G pitch.
Salix loan represents funds provided for converting oil boilers and radiators to gas.
The restricted fixed asset fund represents the leasehold land and buildings and other assets which were
donated upon conversion to academy status, and the value of fixed assets purchased since conversion
including depreciation to the balance sheet date.
Under the funding agreement with the Secretary of State, the Academy Trust was not subject to a limit on
the amount of GAG that it could carry forward at 31 August 2016.

20.

Analysis of net assets between funds
Unrestricted
funds
2016
Tangible fixed assets
Current assets
Creditors due within one year
Creditors due in more than one
year
Provisions for liabilities and
charges

1,437,419
(9,905)

Restricted
funds
2016
£
607,337
(241,636)

Restricted
fixed asset
funds
2016
£

1,427,514

-

(2,452,299) 16,043,168
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Total
funds
2015

16,014,078 16,014,078 16,556,470
1,848,737
2,116,756
72,000
(433,896)
(257,671)
(6,130)
(36,780)

(2,818,000)

Total
funds
2016
£

(36,780)

(39,845)

(2,818,000) (1,586,000)
15,018,383

16,345,466
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21.

Reconciliation of net movement in funds to net cash flow from operating activities
2016
£

2015
£

(220,083)

(181,551)

690,556
(2,183)
83,653
93,296
(173,160)
(29,549)
64,000
61,000

687,543
(1,777)
77,020
2,579
21,746
(68,559)
(449,322)
65,000
62,000

567,530

214,679

Cash in hand

2016
£
2,020,042

2015
£
1,575,074

Total

2,020,042

1,575,074

Net expenditure for the year (as per Statement of financial
activities)
Adjustment for.
Depreciation charges
Interest receivable
Loss on the sale of fixed assets
Decrease in stocks
Decrease in debtors
Decrease in creditors
Capital grants from DfE and other capital income
Defined benefit pension scheme cost less contributions payable
Defined benefit pension scheme finance cost
Net cash provided by operating activities
22.

Analysis of cash.and cash equivalents
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23.

Pension commitments
The Academy Trust's employees belong to two principal pension schemes: the Teacher's Pension
Scheme for England and Wales(TPS)for academic and related staff; and the Local Government Pension
Scheme (LGPS) for non-teaching staff, which is managed by Kent County Council. Both are Muitiemployer defined benefit pension schemes.
The latest actuarial valuation of the TPS related to the period ended 31 March 2012 and of the LGPS 31
March 2013.
There were no outstanding or prepaid contributions at either the beginning or the end of the financial year.
Teachers' Pension Scheme
Introduction
The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pensions Regulations (2010) and, from 1 April 2014, by the Teachers' Pension Scheme
Regulations 2014. Membership is automatic for full-time teachers in academies and, from 1 January 2007,
automatic for teachers in part-time employment following appointment or a change of contract, although
they are able to opt out.
The TPS is an unfunded scheme and members contribute on a 'pay as you go' basis —these contributions
along with those made by employers are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.
Valuation of the Teachers' Pension Scheme
Not less than every four years the Government Actuary, using normal actuarial principles, conducts a
formal actuarial review of the TPS in accordance with the Public Service Pensions (Valuations and
Employer Cost Cap) Directions 2014 published by HM Treasury. The aim of the review is to specify the
level of future contributions. Actuarial scheme valuations are dependent on assumptions about the value
of future costs, design of benefits and many other factors. The latest actuarial valuation of the TPS was
carried out as at 31 March 2012 and in accordance with the Public Service Pensions (Valuations and
Employer Cost Cap) Directions 2014. The valuation report was published by the Department for Education
on 9 June 2014. The key elements of the valuation and subsequent consultation are:
employer contribution rates set at 16.48°/o of pensionable pay, including a 0.08% employer
administration charge (currently 14.1%)
total scheme liabilities (pensions currently in payment and the estimated cost of future benefits)for
service to the effective date of £191,500 million, and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £176,600 million giving a notional
past service deficit of £14,900 million
an employer cost cap of 10.9% of pensionable pay will be applied to future valuations
the assumed real rate of return is 3.0% in excess of prices and 2% in excess of earnings. The rate of
real earnings growth is assumed to be 2.75%. The assumed nominal rate of return is 5.06%.
During the previous year the employer contribution rate was 14.1%. The TPS valuation for 2012
determined an employer rate of 16.4%, which was payable from September 2015. The next valuation of
the TPS will be as at March 2016, whereupon the employer contribution rate is expected to be reassessed
and will be payable from 1 April 2019.
The employer's pension costs paid to TPS in the period amounted to £534,855(2015 - £445,381).
A copy of the valuation report and supporting documentation is on the Teachers' Pensions website
(www.teacherspensions.co.uk/news/employers/2014/06/publication-of-the-valuation-report.aspx).
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23.

Pension commitments(continued)
Under the definitions set out in FRS 102, the TPS is amulti-employer pension scheme. The trust has
accounted for its contributions to the scheme as if it were a defined contribution scheme. The trust has set
out above the information available on the scheme.
Local Government Pension Scheme
The LGPS is.a funded defined benefit scheme, with assets held in separate trustee-administered funds.
The total contribution made for the year ended 31 August 2016 was £207,000(2015 - £279,000), of which
employer's contributions totalled £159,000 (2015 - £769,000) and employees' contributions totalled
£48,000 (2015 - £50,000). The agreed contribution rates for future years are 19.8%.for employers and
5.5% to 12.5% for employees.
Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.
Principal actuarial assumptions:

Discount rate for scheme liabilities
Rate of increase in salaries
Rate of increase for pensions in payment /inflation

2016
2.20 %
4.10 %
2.30 %

2015
4.00
4.50
2.70

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are:
2076

2015

Retiring today
Males
Females

22.9
25.3

22.8
25.2

Retiring in 20 years
Males
Females

25.2
27.7

25.1
27.6
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23.

Pension commitments(continued)
The Academy Trust's share of the assets in the scheme was:

Equities
Gilts
Property
Other Bonds
Cash
Target Return Portfolio
Total market value of assets

Fair value at
31 August
2016
£
1,499,000
20,000
311,000
237,000
53,000
96,000

Fair value at
31 August
2015
£
1,262,000
19,000
250,000
204,000
48,000
80,000

2,216,000

1,863,000

The actual return on scheme assets was £272,000(2015 - £40,000).
The amounts recognised in the Statement of financial activities incorporating income and expenditure
account are as follows:

Current service cost(net of employee contributions)
Net interest cost
Administration expenses

2016
£
(136,030)
(60,000)
(1,000)

2015
£
(140,622)
(61,000)
(1,000)

Total

(197,030)

(202,622)

Movements in the present value of the defined benefit obligation were as follows:

Opening defined benefit obligation
Current service cost
Interest cost
Contributions by employees
Actuarial losses/(gains)
Benefits paid

2016....
£
3,355,622
136,030
136,000
48,000
1,303,000
(125,000)

2015
£
3,146,000
140,622
128,000
50,000
(80,000)
(29,000)

Closing defined benefit obligation

4,853,652

3,355,622
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23.

Pension commitments (continued)
Movements in the fair value of the Academy Trust's share of scheme assets.

24.

Opening fair value of scheme assets
interest income
Return on assets
Contributions by employer
Contributions by employees
Benefits paid
Administration expenses

2016
£
1,863,000
76,000
196,000
159,000
48,000
(125,000)
(1,000)

2015
£
1,633,000
67,000
(26,000)
169,000
50,000
(29,000)
(1,000)

Closing fair value of scheme assets

2,216,000.

1,863,000

Members' liability
Each member of the charitable company undertakes to contribute to the assets of the company
in the
event of it being wound up while he/she is a member, or within one year after he/she ceases
to be a
member, such amount as may be required, not exceeding £ 10 for the debts and liabilities
contracted
before he/she ceases to be a member.

25.

Related party transactions
Owing to the nature of the Academy Trust's operations and the composition of the board of trustees
being
drawn from local public and private sector organisations, transactions may take place with
organisations in
which the trust has an interest. All transactions involving such organisations are conducted at
arm's length
and in accordance with the Academy Trust's financial regulations and normal procurement procedure
s.
'In the prior year the trust incurred costs in relation to grounds..maintenance of £28,589
with C&W
Groundcare Limited a company of which A Chapman, a former trustee, is a director. There have
been no
such transactions this year.
Sue Coyston, the wife of Christopher Coyston, a former trustee, is employed by the Academy
Trust. The
total cost to the Academy Trust for her employment, including employer's National Insurance
, during the
period in which Christopher Coyston was a trustee, was £4,575(2015: £3,009).
These transactions were conducted on normal commercial terms, at arm's length without the exercise
of
any influence by the related party involved.
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26.

First time adoption of FRS 102
and
It is the first year that the Academy Trust has presented its financial statements under SORP 2015
s
statement
financial
last
The
transition.
of
year
in
the
required
are
s
FRS 102. The following disclosure
to
of
prepared under previous UK GAAP were for the year ended 31 August 2015 and the date transition
102 and
FRS 102 and SORP 2015 was therefore 1 September 2014. As a consequence of adopting FRS
.
SORP 2015, a number of accounting policies have changed to comply with those standards
Reconciliations and descriptions of the effect of the transition to FRS 102 and SORP 2015 on total funds
SORP
and net income/(expenditure) for the comparative period reported under previous UK GAAP and
2005 are given below.
Notes

Reconciliation of total funds
Total funds under previous UK GAAP
Total funds reported under FRS 102

Notes

Reconciliation of net(expenditure)
Net(expenditure) previously reported under UK
GAAP
Change in recognition of LGPS interest cost
Net movement in funds reported under FRS 102

1 September 2014
£
16,473,017

31 August 2015
£
16,345,466

16,473,017

16,345,466

31 August 2015
(144,551)

A

(37,000)
(181,551)

Explanation of changes to previously reported funds and net income/expenditure:
Under previous UK GAAP the trust recognised an expected return on defined benefit
plan assets in expense. Under FRS 102 a net interest expense, based on the net
defined benefit liability, is recognised in expense. There has been no change in the
defined benefit liability at either 1 September 2014 or 31 August 2015. The effect of
A
the change has been to increase the debit to expense by £37,000 and increase the
credit in other recognised gains and losses in the Statement of financial activities by
an equivalent amount.

Page 50

