
STS COVID-19 Catch-up Premium          

COVID-19 catch-up premium spending: summary 

SUMMARY INFORMATION 

Total number of pupils: 1226 Amount of catch-up premium received per pupil: £80 

Total catch-up premium budget: £99,120   

 

STRATEGY STATEMENT 

The Sandwich Technology School catch-up strategy is designed around ensuring the partial and full school closures have a limited impact on our students’ learning and well-
being.  As a school, we continue to be committed to ensuring every young person, no matter what socio-economic or family background they have, gets the educational 
opportunities and outcomes that they deserve.  We have designed a catch-up package that will run across 2020-2022 based on well researched, evidence-based strategies that 
aim to identify any barriers or gaps quickly and provide the necessary interventions.   

• Teaching and whole school strategies 

o Standardised assessment in Years 7-11 to identify literacy gaps. 

o Redesigning our assessment cycle to ensure early identification of gaps or misconceptions that will impact outcomes. 

o Accelerated Reader programme for all Year 7 and Year 8 students, with increased monitoring of progress and targeted interventions for those who fall below 
their chronological reading age. 

o Prioritise the use of frequent, low-stakes quizzing through in lesson recall quizzes and online platforms. 

o Additional support for early career teachers through additional sessions with their professional mentor and bespoke CPD programme. 

• Targeted support 

o Extended school time for identified pupils in Key Stage 4 with holiday and after school sessions for examination groups. 

o Creation of online resource bank for students with continuing attendance disruption to utilise. 

o Small group intervention sessions for identified pupils. 

o Mentoring sessions for pupils with behavioural, emotional or social needs that have been exacerbated by periods of school closure. 

• Wider strategies 

o Carefully monitoring student attendance and engagement when learning in school or online and using this information to take steps to prevent gaps occurring. 

o Regular parental contact through periods of lockdown to raise concerns with engagement early and allow for issues to be resolved. 

o Providing laptops and dongles to students who lack the facilities to access online learning platforms at home. 

o Year group specific summer enrichment programme designed to help wider learning and well-being. 
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Barriers to learning 

1. Attendance – Due to periods of illness, self-isolation, shielding and absence due to anxiety. 

2. Access to digital devices to enable engagement with remote learning 

3. Limited access to other learning resources 

4. Reduced access to subject specialist resources and equipment 

5. Curriculum content gaps 

6. Lack of school infrastructure to support remote learning 

7. Increased anxiety and mental health issues within school community 

8. Lack of engagement from students, parents/carers 
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Planned expenditure 

Teaching and Whole School Strategies 

Focus/Year Group Issue Action Intended Impact Cost 

Year 7 and 8 

Students in these year 
groups missed a 

significant amount of 
Year 5/6 and their Key 

Stage 3 curriculum 
which has had an 
impact on student 

reading ages. 

Swift identification of students with 
low reading ages or reading ages 
that have dropped over the past 12 
months is needed.  STAR 
assessments to be purchased to 
help with this identification. 

Information on reading ages will be shared with all 
teaching staff to ensure pitch of lessons and 
resources is appropriate to the reading ages of the 
class.  This will enable a greater level of access for 
all students within the class.  Early identification of 
those with lower than expected reading ages will 
enable early intervention to occur to prevent wider 
gaps developing. 

£1438.06 

 

 

 

Librarians to design and deliver 
reading intervention course for 
identified students to help close the 
gaps. 

Targeted intervention will allow for gaps in reading 
to be closed for key students.  

 

Cost accounted 
for in library 
budget 

 

Accelerated Reader programme to 
be purchased and utilised to assist 
with encouraging students to 
engage in reading a range of books. 

 

The use of Accelerated Reader will increase 
engagement with reading and encourage a greater 
number of students to read.  The targeted choice 
of books will enable students to make rapid 
progress with reading leading to increased 
confidence.  Increased levels of reading 
engagement will increase exposure to tier two 
vocabulary.   

£5695.96 

 

Accelerated Reader awards to be 
issued to highest performing 
students to encourage greater 
engagement with reading.   

Awards for students who have engaged with the 
programme will help develop a culture of reading in 
the school. 

£300 
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Year 9-11 

Students have missed a 
significant proportion of 
time in school and 
research shows that 
reading ages have 
declined as a result. 

Swift identification of students with 
low reading ages or reading ages 
that have dropped over the past 12 
months is needed.  STAR 
assessments to be purchased to 
help with this identification. 

Information on reading ages will be shared with all 
teaching staff to ensure pitch of lessons and 
resources is appropriate to the reading ages of the 
class.  This will enable a greater level of access for 
all students within the class.  Early identification of 
those with lower than expected reading ages will 
enable early intervention to occur to prevent wider 
gaps developing. 

 

£2157.09 

Year 11 

Students have gaps in 
their knowledge as a 
result of periods out of 
school. 

Revision guides provided to all Year 
11 students in 2020-21 and 2021-
22 free of charge for their subjects.  

All students have access to a revision guide for 
their courses to ensure any gaps in knowledge due 
to absence can be addressed through independent 
study. 

£13451.08 
(2020-21) 

 

£13500 (2021-
22) 

Whole School 

Schemes of work need 
to be adapted to ensure 
frequent low stakes 
testing is incorporated 
into courses. 

 

 

 

 

Seneca Learning Premium 
subscription purchased and used 
with all students.  This will allow 
them to practise retrieving key 
pieces of information online and 
getting instant feedback.  This can 
be used in conjunction with lessons 
to provide additional information to 
the teacher to inform planning 
based on identified gaps or as an 
independent learning tool.   

An increase in the attainment in future assessment 
windows. 

 

 

 

 

 

£3400 

Reluctance to engage 
with online learning 
platforms leading to 
some students falling 
behind their peers. 

Appointment of a Seneca Learning 
Champion for each year group to 
promote the online platform, set 
challenges and reward those 
engaging in the process. 

An increase in the engagement with online learning 
platforms leading to increased recall demonstrated 
on assessments.   

£10000 

Students have missed 
out on curriculum time 
leading to reduced 
exposure to examination 
style questions. 

Purchase of a visualizer for every 
classroom to ensure a greater 
amount of modelling is used in 
lessons. 

Increased exposure to examination style questions 
and model answers during curriculum time will lead 
to improved outcomes on assessments. 

£3120 
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Students have missed a 
significant proportion of 
time in school and 
research shows that 
reading ages have 
declined as a result. 

Reading boxes to be purchased for 
every tutor room to be used in form 
time for quiet reading. 

Increased engagement with reading for pleasure 
and increased exposure to tier two vocabulary not 
commonly encountered in daily conversation 
leading to an increase in reading ages. 

£6700 

Increased need for low 
stakes quizzing to build 
student confidence post 
lockdown and develop 
revision skills. 

Purchase of flash cards for students 
to use to create own revision 
material. 

Students are trained in how to use flash cards as a 
retrieval technique and supported in the initial 
creation of these aids. 

£2800 

Disruption caused by 
lockdown and bubble 
closures led to limited 
assessment 
opportunities. 

New assessment calendar was 
created for 2020-21 to ensure all 
students had an end of year 
assessment. 

Information from the end of year assessments 
utilised to inform planning in the 2021-22 academic 
year and beyond to ensure areas of weakness are 
built into future lessons. 

No additional 
cost 

Periods of home 
learning have led to 
some students having 
inconsistent learning 
experiences. 

Gap analysis on assessments to be 
utilised within departments to 
identify areas of weakness within 
individuals and teaching groups. 

Identification of areas of focus for inclusion within 
future lessons, if whole groups are in need, or 
smaller group intervention activities for those with 
specific requirements.   

No additional 
cost. 

Students struggle to 
retain information from 
lockdown lessons and 
the return to full lessons 
in school. 

CPD session delivered to all staff 
on cognitive load theory. 

Improvement in student ability to retain information 
and recall key facts. 

Cost already 
accounted for in 
CPD budget. 

Gaps in student 
knowledge caused by 
inconsistent learning 
during lockdowns. 

Purchase of mini whiteboards and 
pens for every classroom in the 
school.  Utilised in regular low 
stakes quizzing which will provide 
feedback on remaining gaps to the 
teacher. 

Increased recall of facts and engagement in 
lessons leading to improved outcomes. 

£3863.20 
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Quality First 
Teaching 

Staff who completed 
their training during 
2020-21 missed several 
months of training. 

All ECTs to be provided with 
additional CPD to provide additional 
support with securing key teaching 
skills.  Increased monitoring by 
subject and professional mentors. 

ECTs will continue with their development and 
receive positive feedback during observations and 
progress reports. 

Cost already 
accounted for in 
CPD budget. 

 Total budgeted cost: £66425.39 

Targeted support 

Focus/Year Group Issue Action Intended Impact Cost 

Transition 

Inability to hold usual 
transition events mean 
some students may feel 
anxious about what 
coming to secondary 
school is like. 

Purchase copy of “Go Big” for every 
student starting in September 2021 
and deliver to primary schools for 
distribution to students before they 
start with us. 

New Year 7 in September will feel less anxious 
about the transition and be able to start school with 
confidence that they know what to expect. 

£1038.70 

Year 10 - English 

Students have gaps in 
their knowledge for 
some of the concepts 
covered during periods 
of lockdown and home 
learning. 

Purchase workbooks on ‘Power and 
Conflict’ and ‘An Inspector Calls’ for 
each Y10 student to use in tutor 
time.  To support this, associated 
revision guides and copies of the 
play will be provided for each tutor 
group. 

Students can improve their knowledge of these two 
areas through additional supported work during 
tutor time and close gaps in knowledge leading to 
improved outcomes. 

£2785.36 

Year 10 - Maths 

Students have gaps in 
their knowledge for 
some of the concepts 
covered during periods 
of lockdown and home 
learning. 

Purchase knowledge organisers 
and knowledge retriever books for 
each Y10 student to use in tutor 
time. 

Students can improve their knowledge of these 
areas through additional supported work during 
tutor time and close gaps in knowledge leading to 
improved outcomes. 

£1001.18 
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Year 10 - MFL 

Students have gaps in 
their knowledge for 
some of the concepts 
covered during periods 
of lockdown and home 
learning. 

Purchase of revision guides for 
every student in Y10 studying either 
French or Spanish. 

Students improve their knowledge of these areas 
through the use of the additional support material 
to close gaps and improve outcomes. 

£637 

Year 10 

Some PP/SEN students 
had not engaged during 
home learning and were 
at risk of widening gaps 
in achievement against 
their peers. 

Three-day programme developed to 
focus on core skills and knowledge 
identified as gaps for English, 
Maths and Science delivered in 
February 2021.  

Reduced gap between outcomes for the targeted 
students and their peers. 

£650 

Year 11 

Students have gaps in 
knowledge as a result of 
disruption during the 
past two years. 

Holiday sessions organised and 
delivered based on gap analysis to 
target specific students and areas 
of weakness. 

Gaps closed leading to improved attainment 
outcomes. 

Cost TBD 

Key Stage 4 

Students have gaps in 
knowledge as a result of 
disruption during the 
past two years. 

Small group tuition delivered to 
target specific students identified as 
in need of additional support.  
Designated 15-hour blocks of 
sessions to run with each group of 
students delivered by a specialist. 

Gaps closed leading to improved attainment 
outcomes. 

Cost TBD – To 
be used in 
conjunction with 
School Led 
Tuition Grant 

Key Stage 4 - 
History 

Gaps in student 
knowledge of the history 
curriculum due to 
periods of lockdown. 

Purchase class sets of unit specific 
texts.   

Gaps in knowledge will be addressed and students 
will gain a greater knowledge of interlinked ideas.  
Attainment in history assessments will improve. 

£1258.20 

Key Stage 4 – 
English Literature 

Student absence leads 
to gaps in knowledge 
and issues with missed 
annotation of key texts. 

Purchase annotation-friendly 
editions of key texts for English staff 
so they can be annotated live in 
lessons and key sections copied for 
absent students.  

Reduction in disadvantage due to on-going issues 
with attendance leading to improved outcome in 
English Literature. 

£458.66 
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Key Stage 4 - 
Photography 

The periods of lockdown 
flagged the disparity 
between our PP and 
non-PP students in 
photography with many 
PP students lacking 
access to photography 
equipment outside of 
school which limited 
their ability to complete 
their portfolios. 

Purchase a camera that will be 
loaned to PP students to use 
outside of school.   

Closing the gap between PP and non-PP students 
in photography by giving equal access to good 
quality equipment. 

£350 

All Years - DT 

Gaps in student 
knowledge in DT due to 
lockdowns and lack of 
access to specialist 
equipment. 

Purchase Focus Educational 
Software package for DT. 

Gaps in knowledge will be addressed and students 
will gain access to information on resources even 
in periods of home learning. 

£99.95 

All Years - Drama 

School closures for 
prolonged periods have 
had an impact on the 
confidence of some 
students, especially 
when it comes to 
performing in front of an 
audience.  This has led 
to lack of engagement in 
drama activities. 

Purchase trestle mask set for use in 
Drama lessons. 

Students who lack the confidence to perform in 
front of an audience have the opportunity to 
develop confidence while concealing their own 
face behind the mask.  This will hopefully lead to 
them developing in confidence as time progresses.  
It will also improve engagement in drama. 

£200 
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Key Stage 4 

High prevalence of 
COVID in the local area 
during the academic 
year 2020-21 has 
caused reduced face-to-
face teaching for these 
individuals in 
comparison to previous 
cohorts.  They are likely 
to achieve lower 
outcomes than previous 
cohorts without 
intervention. 

Intervention sessions to be run for 
Year 11 after school throughout the 
year.  These sessions will be 
targeted to match students’ needs.   

Students will be given sufficient time with a 
specialist teacher to make up missed time and 
achieve outcomes that are in line with previous 
cohorts. 

Cost TBD 

SEN 

SEN students find 
working at home 
challenging without the 
support and structures 
available in school. As 
such, they sometimes 
struggled to complete 
the online learning being 
set for them. 

During periods of lockdown, TAs 
assigned to specific students 
identified as requiring additional 
support to provide virtual support 
with home learning. 

Students who were struggling to engage with home 
learning improve their engagement.   

Costs already 
accounted for in 
staffing budget. 

Students with additional 
needs struggled to 
complete the work 
during home learning 
without the usual 
support received in the 
classroom and have 
developed gaps 
compared to peers. 

Purchase of year group specific 
catch up resources for Y7-9 for use 
in small group work. 

Gaps closed through the targeted intervention work 
leading to improved outcomes in assessments.    

£360 
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Students with 
behaviour, 

emotional or social 
needs 

The lack of structure 
and routine during 
periods of lockdown has 
resulted in some 
students with existing 
behaviour problems 
becoming exacerbated. 

Additional intervention work for 
targeted students with CB to help 
students reintegrate into 
mainstream school.  

Behaviour logs for targeted students show 
successful reintegration into school. 

Costs already 
covered in 
staffing budget. 

Attendance for this 
group of students is 
lower than their peers 
and often, there is lower 
levels of online 
engagement 
demonstrated during 
home learning. 

Staff and whole school focus on 
attendance with praise and reward 
assemblies to raise the profile of 
having good attendance. 

Attendance figures in line with national averages. No additional 
cost. 

There has been an 
increase in the number 
of students who have 
experienced anxiety 
related mental health 
issues. 

Students demonstrating increased 
mental health issues to be 
prioritised for counselling and made 
aware of drop in times with the 
school counsellor. 

Increase in attendance for individuals with specific 
anxiety needs and improvement in student well-
being. 

Costs already 
covered in 
staffing budget. 

Total budgeted cost: £7800.35 

Wider strategies     

Focus/Year Group Issue Action Intended Impact Cost 

Year 7 

The students currently 
in Year 7 had a very 
disrupted Year 6.  As 
such, they have not all 
developed the level of 
emotional maturity 
usually observed in this 
age group. 

6-week emotional literacy 
programme to be developed and 
run by Clive.  Initially to be run with 
selected Y7s and then rolled out to 
all Y7 by the end of the year. 

Year 7 students are better equipped to deal with 
secondary school on an emotional level and have 
developed greater resilience to adversity. 

Costs already 
covered in 
staffing budget. 
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Year 11 

Students have struggled 
to re-engage with school 
post-lockdowns and lack 
independent study skills.   

Delivery of session by Learning 
Performance Presenter to Y11 
parents on 29th November 2021. 

Improved mental resilience and improved 
knowledge of how to revise shared by both parents 
and students leading to improved outcomes. 

£495 

Year 9 

Students have struggled 
with motivation and 
perseverance following 
long periods in isolation 
in the last academic 
year. 

Participation in the Modular Army 
Engagement Program for selected 
groups of students.  

Improved perseverance, resilience and motivation 
evidenced in improved attitudes to learning on 
reports.   

£450 

 

Whole School 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Whole School 

 

 

Some students have 
seen a decline in 
attendance. 

Use of Ask Eddi software to identify 
students who are at risk of 
attendance issues and provide 
timely support. 

Attendance improves across year groups.  £795 

Some students have 
experienced an increase 
in mental health issues 
during periods of 
lockdown and have 
struggled with the return 
to school. 

Purchase of books for use in SEAL 
activities to help promote well-being 
and address areas of concern. 

Improved attendance and well-being of students. £226.85 

During periods of home 
learning, parental 
support is vital to the 
success of the work.  
Communication about 
engagement needs to 
be shared in a timely 
fashion to ensure 
parents/carers are able 
to provide support to 
their child. 

Weekly engagement registers taken 
for all students during home 
learning and reports e-mailed to 
parents/carers.   

Parents/carers are well informed about 
engagement with the learning and can provide 
support as needed. 

No additional 
cost. 
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Whole School 

Disadvantaged pupils 
lack access to 
technology to access 
online learning.  

Issue DfE provided laptops and 
dongles to students in need of 
technology support. 

Equal access to learning material for all students. No additional 
cost. 

Students returning post-
lockdowns have 

struggled to re-engage 
with school. 

Target groups of students who are 
struggling with re-engagement to 
attend extra-curricular art club.  Run 
workshop for parents to attend with 
their child in pottery to improve 
mental health and provide 
opportunities for creative projects to 
be completed as a family without 
the burden of cost. 

Improved engagement with school from both 
students and their parents.  Provide families who 
have limited finances a creative space to work 
together leading to improved well-being and 
bonding opportunities for the family. 

£600 

Low level disruptive 
behaviour has increased 

upon the return to 
school as students have 
lacked the routine and 

rigor of a school 
environment.   

Appointment of Lesson Conduct 
Coach to work with identified 
students to re-engage them with 
school and address the behaviour 
issues. 

Improvement in low level disruption evidenced by 
fewer referrals and ALPs visits. 

£12,000 

Students have struggled 
to re-engage with 
education following 
periods of isolation.  

Some families within our 
community have 
suffered financial 
setbacks during the 
pandemic leading to 
limited options for social 
activities either for the 
student as an individual 
or as a family.   

Purchase of studio headphones for 
use with the music technology 
computers and software to enable 
the running of a music technology 
club.  Workshops to be offered to 
parent and student pairs to 
collaborate on a project together. 

Improved engagement post-lockdown through 
engagement with extra-curricular activities in 
music.  Improved engagement with parents and 
opportunities for parents and their children to 
collaborate on a project together providing family 
bonding time and improved well-being. 

£382.35 

Purchase of DSLR film camera to 
allow for additional extra-curricular 
activities and parent-student 
workshops to be run.   

Broadening of options within the music and drama 
curriculum to improve re-engagement in the arts.  
Animation and film making workshops for parents 
and students provide opportunities for families to 
work together in a new context to build stronger 
connections and promote well-being.  

£750 

Total budgeted cost: £15699.20 
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