
Sandwich Technology School 

Full Governing Body 

Minutes of a meeting held on Monday 14 October 2013 

 
Present: Mr B Eccles (Chair) Mr D Larkins 
 Ms K Anderson Mr S Pinfold 
 Mr P Carter Mr G Rorke 
 Mr A Chapman Mrs G Smissen 
 Mr D Hampson-Ghani Mrs E Stannard 
 Miss D Hawkins Mrs S Summers 
 Mr J Kirtley Ms V Gomez 
 
In attendance: Mr J Boyes (Deputy Head) Mr S Malhomme (Head Boy) 
 Miss C Gattiker (Head Girl) Mrs L M Walters (Company Secretary) 
  
Apologies for absence: Mr A Azira Mrs A Mitchell 
 Mr D Brown Mrs W Tutton (Deputy Head) 
 Miss L Campbell Mr A Fisher (School Manager) 
 Ms D Hogben 
 
Absent: Mr L Ridings 

 

Minute  Action By 
 The Headteacher introduced the Head Boy and the Head Girl and 

welcomed them to their first meeting of the Full Governing Body. 
  

    
1 ELECTION OF VICE CHAIR   
 A single nomination had been received for the office of Vice Chair and 

Mr Hampson-Ghani was duly elected to fulfil this role for a two-year term. 
  

    
2 APOLOGIES FOR ABSENCE   
 Apologies for absence were received and accepted from Mr A Azira, 

Mr D Brown, Miss L Campbell, Ms D Hogben, Mrs A Mitchell, Mrs W Tutton 
and Mr A Fisher. 

  

    
3 DECLARATION OF BUSINESS INTERESTS   
 No new business interests were declared.   
    
4 MINUTES OF THE PREVIOUS MEETING   
 The minutes of the meeting held on 20 May 2013 were signed as an 

accurate record. 
  

    
5 MATTERS ARISING FROM THE MINUTES    
    
5.1 Catering (Minute 5.1)   
 The possibility was being explored of extending the ParentPay system, 

used currently within the Restaurant, to other financial transactions. To 
assess viability, a trial was to be undertaken involving the administration of 
a school trip.  

 
 

JB 

 
Update 

next 
meeting 

    
5.2 New classroom block (Minute 5.3)   
 In response to Mr Hampson-Ghani, the Headteacher said that some funds 

had been raised to provide data projectors in the new classroom block. The 
balance would be funded from the ICT capital budget for 2013/2014. 

  

    
5.3 Post 16 travel (Minute 5.5)   
 Mr Kirtley reported that, as promised, the Education Minister had asked 

questions in the House of Commons. There had been press coverage, but 
no subsidy for Post 16 travel had been forthcoming. 
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5.4 Catering (Minute 9.4)   
 The Headteacher said that the Restaurant made its own pasta; expenditure 

associated with the pasta menu related to specialist equipment. It was not 
cost effective for muffins to be made in-house as this was labour intensive. 

  

    
5.5 Training Governor (Minute 11.3)   
 Mr Eccles, Mrs Smissen and Mrs Summers all noted that they had found 

recent training sessions delivered by EKLA to be most useful. 
  

    
5.6 Miss Saigon (Minute 14.3)   
 Mr Eccles wished to record congratulations to the school on a brilliant 

performance of ‘Miss Saigon’, which was an excellent advertisement for the 
school and a very worthwhile endeavour. 

  

    
 All other action points identified at the last meeting had been completed.   
    
6 APPOINT OR REMOVE MEMBERS OF THE FULL GOVERNING BODY   
 An individual had been identified who might potentially fill the existing 

Community Governor vacancy; Mrs Walters was awaiting a personal 
statement from the candidate before seeking approval for the appointment. 

 
LMW 

 

 
09.12.13 

    
 Having reviewed Governor attendance at 2012/2013 meetings, the 

Company Secretary did not wish to recommend the removal of any 
members. 

  

    
7 REVIEW AND APPROVE DELEGATION OF FUNCTIONS, COMMITTEE 

MEMBERSHIP AND TERMS OF REFERENCE 
  

 In previous years the Governing Body had delegated the approval of the 
annual report and year-end financial statements to the Strategy Group. 
Although this function could be carried out legally at this level, the school’s 
advisers felt it was best practice for the whole Governing Body to be 
involved in this process. It was agreed that this responsibility would be 
undertaken by the Full Governing Body; the Decision Planner and Terms of 
Reference would be amended to reflect this change. 

 
 
 
 
 
 

LMW 

 
 
 
 
 
 

18.10.13 
    
 Mr Hampson-Ghani asked if the Committee Membership list could be 

annotated to show who was the Chair and Vice Chair of each group. 
 

LMW 
 

18.10.13 
    
 These points having been noted, the documents under review were 

approved formally. 
  

    
8 RECEIVE A REPORT ON EXAMINATION RESULTS   
 A booklet containing examination and test results for 2012/2013 had been 

distributed with the meeting papers. A detailed presentation had been 
made to the Learning and Development Team and additional information 
was provided within the Headteacher’s Report. 

  

    
 Mr Boyes reported on student performance, making reference to the 

school’s internal evaluation of 2013 examination and test results. Official 
RAISE Online data would not be released in a validated form until the end 
of the calendar year. 

  

    
 A key Government measure was the percentage of students achieving five 

A* to C grades at GCSE including English and Mathematics. The published 
result for this benchmark was 47 per cent against a Government floor 
standard of 40 per cent. Actual achievement was 52 per cent, but, due to 
an administrative error in registering components of the English iGCSE, 
this would not be recognised in performance league tables. The 
qualifications for students would stand, so they had not been 
disadvantaged. 
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 Overall 72 per cent of students achieved five A* to C grades at GCSE. This 

figure was lower than last year, but reflected the shifting educational 
landscape. The school had adjusted its curriculum offer to position itself for 
future changes, with fewer vocational opportunities and a greater emphasis 
on the academic. 

  

    
 The performance of “groups” was discussed, with comparisons made 

between boys and girls. Comparisons were also made between those with 
Special Educational Needs, those eligible for the Pupil Premium and all 
students. Analysis of the latter measured actual performance against 
individual target grades and did show some disparity. The Pupil Premium 
would be directed towards intervention strategies to narrow the gap 
between these groups. 

  

    
 Mr Boyes presented a “red, amber, green” analysis of achievement by 

subject. He emphasised that this was raw data and did not take account of 
the ability of the cohort. Areas of strength and weakness were highlighted 
and influencing factors discussed. Strategies were being drawn up and 
implemented to address areas of weakness. 

  

    
 The need for robust tracking was recognised and the Headteacher 

described steps that were being taken to improve the consistency of 
assessment. Test papers would be used more extensively in 2013/2014 to 
inform target grades. 

  

    
 In response to Mr Pinfold, the Headteacher explained the opportunity that 

already existed for students to study a Level 2 qualification in English and 
Mathematics post 16. 

  

    
 Mrs Smissen sought clarification of Key Stage 3 assessment levels in 

Science. Mr Rorke explained that the levels quoted reflected the position at 
the end of Year 8, not at the end of Year 9. These were internal measures 
used by the school to track student progress; Ofsted and the Government 
focussed on the progress made between Key Stage 2 and Key Stage 4. 

  

    
 Mr Carter queried the influence of local circumstances on student 

performance. Mr Boyes highlighted the ability profile of students on entry, 
which was shaped by the selective education system within Kent. Literacy 
within Primary Schools was also an issue, with a significant number of 
students requiring literacy intervention in Year 7. The Headteacher 
described new methods of Key Stage 2 assessment that were to be 
introduced; how that would translate in to levels of progress in secondary 
school had yet to be clarified. 

  

    
 (Company Secretary’s note: Mr Carter, the Head Boy and the Head Girl 

left the meeting at this point.) 
  

    
9 HEADTEACHER’S REPORT, INCLUDING PROGRESS REPORT ON 

OFSTED ACTION PLAN 
  

 The Headteacher’s Report had been distributed with the meeting papers. 
The following points were questioned by Governors and discussed: 

  

    
9.1 Staffing   
 The Headteacher explained that ‘School Direct’ was a school-based 

teacher training programme. She highlighted a number of temporary 
appointments to cover staff on maternity leave and appointments that had 
been made to meet the specific needs of individual students. 

  

    
9.2 Finance   
 Mr Hampson-Ghani noted the increased workload mentioned within the 

Finance report. The Headteacher clarified that paid overtime had been 
used to meet short-term demands where new systems were being set up. 
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There had been some redefinition of roles within the finance team and 
working practices were being reviewed to improve efficiency. The situation 
would be monitored closely, both by the School Business Manager and the 
Responsible Officer. 

    
 The apparent underspend against Maintenance of Premises was a matter 

of phasing; there had been a significant spend against this budget line 
during the summer break. 

  

    
9.3 East Kent Learning Alliance (EKLA)   
 In response to Mr Hampson-Ghani, the Headteacher said that Governors 

from both STS and other schools had registered for EKLA training 
sessions, but had then failed to attend. This was frustrating for course 
presenters and schools would be charged for all places that had been 
reserved, whether the individual Governor attended or not. Governors who 
had attended had been very positive about the quality of the training 
provision. 

  

    
 The Headteacher provided a brief update on developments linked to 

Teaching School status. 
  

    
9.4 Staff attendance and absence   
 In response to Mr Pinfold, the Headteacher said that the apparent rise in 

support staff absences was not a cause for concern. The figures did not 
reflect an overall trend, rather incidences of long-term absence. Ms Gomez 
would ask the School Business Manager to be more explicit in future 
reports. 

 
 

VCG 

 
 

31.12.13 

    
 (Company Secretary’s note: Ms Anderson and Mr Pinfold left the meeting 

at this point.) 
  

    
10 REPORTS FROM COMMITTEES   
    
10.1 Learning and Development Team   
 Minutes of the meeting held on 9 October 2013 had been distributed to all 

Governors; Mr Larkins summarised the items that had been addressed. 
The following point was raised and discussed: 

  

    
10.1.1 SIMS Learning Gateway   
 Mrs Smissen shared her very positive experience of accessing the SIMS 

Learning Gateway. The school was promoting its use to all parents. 
  

    
10.2 Resources Team   
 Minutes of the meeting held on 1 October 2013 had been distributed to all 

Governors; Mr Kirtley summarised the items that had been addressed. The 
following point was raised and discussed: 

  

    
10.2.1 Biomass proposal   
 Mrs Smissen reported that a “green deal” was being introduced in March 

2014 that might be of help when considering alternative energies; she 
would bring this to the School Business Manager’s attention. 

 
GS 

 
31.12.13 

    
10.3 Strategy Group   
 Minutes of meetings held on 4 July 2013 and 19 September 2013 had 

been distributed to all Governors; Mr Hampson-Ghani summarised the 
main items that had been addressed.  

  

    
11 APPROVE THE HEALTH AND SAFETY POLICY   
 A draft Health and Safety Policy had been distributed with the meeting 

papers. This was approved without amendment. 
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12 RECEIVE REPORTS ON GOVERNOR MONITORING AND 

EVALUATION 
  

    
12.1 Responsible Officer   
 Written reports on visits made by the Responsible Officer had been 

distributed with the meeting papers. Mr Larkins highlighted the switch to 
Real Time Information reporting for HMRC, the introduction of a new 
ordering system and issues arising from the financial audit that was 
currently underway. 

  

    
12.2 SEN Governor   
 A written report on a September visit by the SEN Governor had been 

distributed with the meeting papers. Mrs Summers highlighted the 
appointment of Mark Beaman as Director of Inclusion, outlined the new 
Disclosure and Barring Service that was to replace Criminal Record Bureau 
checks and listed online training opportunities for Governors linked to Child 
Protection. 

  

    
12.3 Training Governor   
 A menu of topics for Governor training had been circulated and Governors 

were invited to select three options. The school’s Director of Life Long 
Learning would then seek to identify appropriate training to match the 
priorities identified. 

  

    
12.4 Quality assurance visits   
 No quality assurance visits had been undertaken since the last meeting.   
    
12.5 Critical friend relationships   
 Governors had had an opportunity to meet with their designated teams and 

departments immediately before this meeting and a similar opportunity 
would be afforded before future meetings of the Full Governing Body.  

  

    
 Governors reported some of the issues that had been highlighted during 

critical friend exchanges and the following points were discussed: 
  

    
 (Company Secretary’s note: Miss Hawkins left the meeting at this point.)   
    
12.5.1 Sixth Form   
 The Year 12 AS Level results had been disappointing, with a significant 

number of students under-performing against individual target grades. 
Mr Hampson-Ghani and Mr Nicolson had discussed influencing factors and 
the implications for A2 results in 2014. The future demise of the AS Level 
meant that a useful “stepping stone” to A Level studies would be lost; a 
greater focus on mock examinations was a possible tool to address this. 
The challenge of encouraging the most able students to continue their 
studies in the STS Sixth Form had also been discussed, with some 
students preferring at present to transfer to a Grammar School setting. 

  

    
 (Company Secretary’s note: Mrs Stannard left the meeting at this point.)   
    
13 RECEIVE AN ANNUAL REPORT ON RACIAL INCIDENTS   
 A copy of the Racial Incident Log for 2012/2013 had been distributed with 

the meeting papers. The Headteacher believed that comments were often 
made out of ignorance rather than malice. Ms Gomez explained that “ALP” 
was an acronym for “Alternative Learning Place”, which was an internal 
exclusion room. 

  

    
 In response to Mr Hampson-Ghani, the Headteacher described 

mechanisms for students to report abuse and the strategies that were 
employed to raise awareness of multi-cultural issues. 
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14 DETERMINE EXTENDED SCHOOLS PROVISION   
 A schedule had been distributed with the meeting papers listing a wide 

range of extended services offered by STS.  
  

    
 Mrs Summers understood that Sixth Form students were not permitted to 

join some of the Monday lunchtime clubs; Mr Boyes would investigate this 
point as the involvement of Sixth Form students was encouraged. 

 
JB 

 
18.10.13 

    
 It was noted that some activities had been omitted from the list. The list 

would be updated and emailed to Governors for final approval. 
 

LMW 
 

18.10.13 
    
15 CHILD PROTECTION   
 Child Protection statistics had been provided within the Headteacher’s 

Report. There was nothing further to report against this agenda item. 
  

    
16 ANY OTHER BUSINESS   
    
16.1 Naming of the new building   
 Mr Kirtley wished to propose that the new classroom block be named in 

honour of His Royal Highness Prince George of Cambridge. This 
suggestion and others were discussed. It was agreed that the Headteacher 
would invite ideas and draw up a shortlist of names for the new building; 
students would then be invited to vote.   

 
 

VCG 

 
 

31.12.13 

    
16.2 Industrial action   
 In light of planned industrial action by approximately sixty per cent of the 

teaching staff, the Headteacher had made the decision to close the school 
to students on Thursday 17 October 2013. Parents and carers had been 
made aware that a very limited number of students could be supervised on 
the school site if alternative care arrangements could not be made. 

  

    
17 ITEMS OF CONFIDENTIALITY   
 There were no items of confidentiality.   
    
18 DATE OF NEXT MEETING   
 The next meeting of the Full Governing Body would be held at 4.00 pm on 

Monday 9 December 2013 in the STS Conference Room. 
  

 

 


