
Sandwich Technology School 

Full Governing Body 

Minutes of a meeting held on Monday 10 February 2014 

 
Present: Mr B Eccles (Chair) Mr J Kirtley 
 Mr A Azira Mr D Larkins 
 Miss L Campbell Mrs G Smissen 
 Mr P Carter Mrs E Stannard 
 Mr A Chapman Mrs S Summers 
 Miss D Hawkins Ms V Gomez 
 Ms D Hogben 
  
In attendance: Mr J Boyes (Deputy Head) Mr S Malhomme (Head Boy) 
 Miss C Gattiker (Head Girl) Mrs L M Walters (Company Secretary) 
  
Apologies for absence: Ms K Anderson Mr L Ridings 
 Mr D Brown Mr G Rorke 
 Mr S Donnelly Mr A Fisher (School Manager) 
 Mr D Hampson-Ghani 
 
Absent: Mr S Pinfold Mrs W Tutton (Deputy Head) 

 

Minute  Action By 
    
1 APOLOGIES FOR ABSENCE   
 Apologies for absence were received and accepted from Ms K Anderson, 

Mr D Brown, Mr S Donnelly, Mr D Hampson-Ghani, Mr L Ridings, 
Mr G Rorke and Mr A Fisher. 

  

    
2 DECLARATION OF BUSINESS INTERESTS   
 No new business interests were declared.   
    
3 MINUTES OF THE PREVIOUS MEETING   
 The minutes of the meetings held on 14 October 2013 and 9 December 

2013 were signed as accurate records. 
  

    
4 MATTERS ARISING FROM THE MINUTES    
    
4.1 Meeting held on 14 October 2013   
    
4.1.1 Catering (Minute 5.1)   
 A trial was underway to assess the viability of administering school trips 

through the ParentPay system. Miss Hawkins noted that trips were visible 
on the system to all parents, not just those whose children were eligible to 
take part, which could cause confusion. Mr Boyes would investigate this 
point. The possibility was being explored of extending ParentPay to 
uniform sales. 

 
 
 

JB 
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4.1.2 Appoint or remove members of the Full Governing Body (Minute 6)   
 At the Annual General Meeting on 9 December 2013, Mr Stephen Donnelly 

had been appointed to serve as a Community Governor. 
  

    
4.1.3 Biomass proposal (Minute 10.2.1)   
 Mrs Smissen had spoken with the School Business Manager to highlight 

initiatives that were in the pipeline for commercial properties. Ambient 
noise associated with biomass fuel systems was queried by Mr Carter and 
discussed. 

  

    
4.1.4 Determine extended schools provision (Minute 14)   
 Mr Boyes confirmed that Monday lunchtime clubs were open to Sixth Form 

students; any restriction on participation was likely to be because the club 
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in question was over-subscribed. The Headteacher asked the Head Boy 
and Head Girl to reassure their peers that the clubs were open to all. 

 
HB/HG 

 
24.02.14 

    
4.1.5 Naming of the new building (Minute 16.1)   
 Some names had been put forward for the new building, but none were 

particularly inspiring and this idea would not be pursued. Two Year 7 
students would be invited to officially open the new classroom block. 

  

    
 In response to Mr Larkins, Mr Boyes explained issues surrounding the 

capacity of the power supply to the new building. The School Business 
Manager was in discussion with the architect and the electrician to resolve 
this matter. The outcome would be reported to the Resources Team in due 
course. 

  

    
 All other action points identified at the meeting on 14 October 2013 had 

been completed. 
  

    
4.2 Meeting held on 9 December 2013   
 There were no matters arising from the Annual General Meeting held on 

9 December 2013. 
  

    
5 APPOINT OR REMOVE MEMBERS OF THE FULL GOVERNING BODY   
 An election process was underway to fill the current vacancy for a Parent 

Governor and Mrs Walters gave a brief outline of the two candidates; the 
outcome of this election would bring the Governing Body to full strength. 

  

    
 The Company Secretary did not wish to recommend the removal of any 

members. 
  

    
6 REVIEW AND APPROVE TERMS OF REFERENCE FOR THE 

ADMISSIONS COMMITTEE 
  

 Draft Terms of Reference for the Admissions Committee had been 
distributed with the meeting papers and were approved as presented. 

  

    
 (Company Secretary’s note: Mr Azira joined the meeting at this point.)   
    
7 HEADTEACHER’S REPORT, INCLUDING PROGRESS REPORT ON 

OFSTED ACTION PLAN 
  

 The Headteacher’s Report had been distributed with the meeting papers. 
The following points were questioned by Governors and discussed: 

  

    
7.1 Football Academy   
 In response to Mr Chapman, the Headteacher explained the rationale for 

establishing a satellite Football Academy in Folkestone. There was a lack 
of provision in that area, which afforded an opportunity for the STS Football 
Academy to expand. The agreement with Chelsea FC would extend to the 
new facility. A Fitness Academy had already been developed and the 
possibility of creating a Golf Academy was being considered. 

  

    
7.2 Income and Expenditure Account   
 Mr Eccles highlighted an apparent underspend in the accounts against 

gas, fuel heating oil and electricity. The Headteacher said that variances 
for gas and oil were a product of phasing, but an error had been identified 
in electricity billing. This matter had been discussed in detail by the 
Resources Team. Ms Gomez assured all members of the Governing Body 
that this area would continue to be monitored closely. 

  

    
7.3 Exclusions   
 Mrs Stannard noted that a student had been excluded for making a 

malicious allegation against a member of staff, but this was not reflected in 
the Child Protection report. The Headteacher explained that the allegation 
had been made in the Summer Term of 2013, but the sanction had not 
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been confirmed until the Autumn Term. The Child Protection report related 
to allegations made in the Autumn Term 2013. 

    
 In response to Miss Campbell and Mrs Smissen, the Headteacher 

described the factors that were taken into account when deciding whether 
or not to exclude a student and for what period. Incidences of exclusion at 
STS were lower than the national average and alternative behaviour 
management strategies that were employed were highlighted and 
discussed. 

  

    
 Mr Carter queried the limits of the school’s disciplinary jurisdiction. In 

response the Headteacher explained the type of issues beyond the school 
gate that might impact on behaviour within school and thus warrant 
intervention. 

  

    
 In response to Mr Eccles, the Headteacher said that only students on 

smoking cessation programmes were permitted to bring electronic 
cigarettes in to school; these could only be used by prior arrangement and 
within the confines of the medical room. 

  

    
7.4 Student attendance   
 The Headteacher reassured the Chair of Governors that student 

attendance was broadly in line with the national average; the exact position 
could not be reported as the benchmark was published retrospectively 
within the RAISE Online report. 

  

    
 Improvements in Sixth Form attendance were a product of more accurate 

recording mechanisms, facilitated by the introduction of dedicated Sixth 
Form tutor groups. 

  

    
8 REPORTS FROM COMMITTEES   
    
8.1 Strategy Group   
 Minutes of meetings held on 7 November 2013 and 16 January 2014 had 

been distributed to all Governors; Mr Eccles summarised the main items 
that had been addressed. The following point was queried by Mr Carter 
and discussed: 

  

    
8.1.1 Biomass proposal   
 The Headteacher described the extensive research undertaken by the 

School Business Manager in to biomass heating systems; she also 
explained the rationale for the Strategy Group’s decision not to proceed. 

  

    
8.2 Learning and Development Team   
 Minutes of the meeting held on 22 January 2014 had been distributed to all 

Governors; Mr Larkins summarised the items that had been addressed. 
The following points were raised and discussed: 

  

    
8.2.1 Teacher Effectiveness Enhancement Programme (TEEP) initiative   
 Mr Donnelly and Mrs Smissen had visited a TEEP lesson in January 2014 

as part of the Governor Quality Assurance programme and had found it to 
be a very positive experience. 

  

    
8.2.2 Curriculum changes   
 Mr Boyes had made a comprehensive presentation to the Learning and 

Development Team on changes in Government policy that necessitated a 
radical review of the school’s curriculum. He highlighted the factors that 
were driving the review and the implications for STS students. Miss 
Campbell expressed disappointment that the personalised pathways 
previously offered by STS would no longer be recognised; in response the 
Headteacher said that Trades Unions had made representations to the 
Secretary of State for Education, but to no avail.   
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 There was a possibility that restructuring the curriculum might lead to staff 

redundancies, but this would be avoided if at all possible. Staff members 
might be redeployed in some instances. 

  

    
 Miss Hawkins expressed concern that there was a differentiation between 

families who managed on a low income and those whose circumstances 
attracted the Pupil Premium. Ways in which Pupil Premium funding was 
directed to support teaching and learning across the school were explained 
by the Headteacher and reassurance given that “groups” were not 
supported at the expense of other students. 

  

    
8.3 Resources Team   
 Minutes of the meeting held on 4 February 2014 had been distributed to all 

Governors; Mr Kirtley summarised the items that had been addressed.  
  

    
8.4 Admissions Committee   
 Minutes of the meetings held on 14 October 2013 and 16 January 2014 

had been distributed to all Governors; Mr Larkins summarised the items 
that had been addressed.  

  

    
8.5 Pay Committee   
 The Chair of Governors reported that the Pay Committee had met on 

12 November 2013 and had reviewed teaching staff salaries in accordance 
with agreed protocols. 

  

    
 (Company Secretary’s note: The Head Boy and the Head Girl left the 

meeting at this point.) 
  

    
9 RECEIVE REPORTS ON GOVERNOR MONITORING AND 

EVALUATION 
  

    
9.1 Responsible Officer   
 Written reports on visits made by the Responsible Officer had been 

distributed with the meeting papers. The recommended checklist of areas 
to review included “security controls on computers”; there was some 
confusion over the exact nature of this requirement. It was agreed that the 
School Business Manager would be asked to clarify this with the auditors 
or CEFM, who had produced the checklist. 

 
 
 
 

AF 

 
 
 
 

04.04.14 

    
 The Headteacher referred to Mr Larkins’ discussions with the School 

Business Manager about insurance and elaborated further on the revised 
arrangements for Government funding in this area. 

  

    
 The Headteacher wished to record formally her thanks to Mr Larkins for his 

significant contribution in undertaking the onerous role of Responsible 
Officer.  

  

    
9.2 SEN Governor   
 Mrs Summers had met with the Director of Inclusion, Mark Beaman, 

immediately before the Full Governing Body meeting.  
  

    
 In preparation for the introduction of a new SEN Code of Practice in 

September 2014, Mr Beaman had reclassified the needs of students in 
accordance with the new code and had made detailed, individual profiles 
available within the school’s information management system (SIMS). It 
was Mr Beaman’s intention to make a presentation to all staff to promote 
use of the new profiles, which were “live” and to which staff were 
encouraged to contribute. 

  

    
 The revised system of classification meant that the percentage of STS 

students recognised as having Special Educational Needs had fallen from 
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33.5 per cent to 10 per cent. This would be evident in the RAISE Online 
analysis, which compared the performance of “groups”. The 10 per cent of 
students remaining on the SEN register were those with the most complex 
and challenging needs, so the “gap” might appear to widen. 

    
 Mr Beaman had notified affected parents of the reclassification, but this 

had prompted concerns from some parents who were not aware that their 
child was on the SEN register. In response to Mr Azira, the Headteacher 
explained that, although the position was clear for those with a Statement, 
the “School Action” category indicated in-house intervention, which had 
often be assigned at Primary School and was not subject to a formal 
review process. 

  

    
 Mrs Summers and the Headteacher both praised Mr Beaman, who had 

made a very positive contribution to Inclusion since taking up post in 
September 2013. 

  

    
9.3 Training Governor   
 Newly-appointed Community Governor Mr Donnelly was to attend induction 

training provided by EKLA. Mr Larkins had enrolled for a financial seminar 
to support his Responsible Officer role. There was nothing else to report 
against this agenda item. 

  

    
9.4 Quality assurance visits   
 Mr Donnelly and Mrs Smissen had undertaken a Governor Quality 

Assurance visit on 24 January 2014, which had focussed on the school’s 
vision and values. A written report had been distributed with the meeting 
papers. 

  

    
 The Headteacher assured Mrs Smissen that health and safety concerns 

surrounding safety goggles and the stowing of student bags would be 
raised with the Director of Science, PE and Health to ensure that agreed 
protocols were observed without exception. 

 
 

VCG 

 
 

14.02.14 

    
9.5 Critical friend relationships   
 Mr Chapman had provided a written report on a critical friend visit in 

January 2014; the report had been distributed with the meeting papers. He 
had met with the School Business Manager and Site Engineer with a focus 
on reviewing systems to record and monitor site maintenance. The review 
had highlighted that monthly checks on the emergency lighting system had 
fallen behind schedule due to pressure of work, but assurances had been 
given that this would be addressed during the Spring Term. 

  

    
 Governors had had an opportunity to meet with their designated teams and 

departments immediately before this meeting and a similar opportunity 
would be afforded before future meetings of the Full Governing Body. 

  

    
10 REVIEW EXTENDED SCHOOLS PROVISION   
 At the last meeting it had been noted that some activities had been omitted 

from the list of Extended Schools provision. An updated list had been 
distributed with the meeting papers, together with a schedule of 
Community Youth Tutor interventions. The programme of Extended 
Schools provision was approved formally. 

  

    
11 CHILD PROTECTION   
 Child Protection statistics had been provided within the Headteacher’s 

Report. There was nothing further to report against this agenda item. 
  

    
12 ANY OTHER BUSINESS   
    
12.1 Network infrastructure   
 Information about a proposed upgrade to the school’s network   
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infrastructure had been distributed with the meeting papers. The 
Resources Team had considered the proposal and agreed that it should be 
put forward to the Full Governing Body for approval with the caveats that 
the maximum spend would be £74k and a further discount would be 
negotiated if at all possible. 

    
 The proposal was discussed and assurances were given by the 

Headteacher that the project could be funded from the school’s reserves. 
Formal approval was given for the upgrade to go ahead. 

  

    
12.2 ‘Learning with ICT’ scheme   
 In response to Mr Azira, the Headteacher described changes to the 

‘Learning with ICT’ scheme for the September 2014 intake. A tablet device 
was being considered that would be purchased and insured directly by the 
parent rather than through the school. The make and model that would be 
recommended had yet to be decided. 

  

    
 Mrs Smissen expressed some concerns about the practicality of 

completing all school work on a tablet device. Mr Boyes explained that a 
remote keyboard could be used if the student was not comfortable with the 
on-screen keypad. Staff had been trialling the various options to ensure 
they were fit for purpose. 

  

    
12.3 School uniform   
 Mr Chapman noted recent adverse press publicity about the enforcement 

of uniform rules. The Headteacher explained the background to the 
coverage and expressed disappointment that some parents had 
deliberately misrepresented the situation. The school had taken action to 
have inappropriate comments removed from the East Kent Mercury’s 
online forum. Uniform rules would continue to be enforced without 
exception. 

  

    
12.4 Kent Teacher of the Year Awards 2014   
 The Headteacher said that nominations had been invited for the Kent 

Teacher of the Year Awards. More information and details of the awards 
categories could be found by visiting: www.kentteacheroftheyear.co.uk. 

  

    
13 ITEMS OF CONFIDENTIALITY   
 One item of confidentiality was discussed and recorded separately.   
    
14 DATE OF NEXT MEETING   
 The next meeting of the Full Governing Body would be held at 2.30 pm on 

Monday 19 May 2014 in the STS Training Room. 
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