
Sandwich Technology School 

Full Governing Body 

Minutes of a meeting held on Monday 19 May 2014 

 
Present: Ms K Anderson Mr D Larkins 
 Mr A Chapman Mr S Pinfold 
 Mr S Donnelly Mr L Ridings MBE 
 Mr B Eccles  Mrs S Summers 
 Mr J Flannery Ms V Gomez 
 Mr D Hampson-Ghani 
  
In attendance: Mr J Boyes (Deputy Head) Mr A Fisher (School Manager) 
 Mrs W Tutton (Deputy Head) Mrs L M Walters (Company Secretary) 
  
Apologies for absence: Mr A Azira Ms D Hogben 
 Mr D Brown Mrs G Smissen 
 Miss L Campbell Mrs E Stannard 
 Mr P Carter Miss C Gattiker (Head Girl) 
 Miss D Hawkins Mr S Malhomme (Head Boy) 
 
Absent: Mr J Kirtley 

 

Minute  Action By 
 Mr Hampson-Ghani took the Chair as Mr Eccles could not be present for 

the start of the meeting.  
  

    
1 APOLOGIES FOR ABSENCE   
 Apologies for absence were received and accepted from Mr A Azira, 

Mr D Brown, Miss L Campbell, Mr P Carter, Miss D Hawkins, 
Ms D Hogben, Mrs G Smissen, Mrs E Stannard, Miss C Gattiker and 
Mr S Malhomme. 

  

    
2 DECLARATION OF BUSINESS INTERESTS   
 No new business interests were declared.   
    
3 MINUTES OF THE PREVIOUS MEETING   
 The minutes of the meeting held on 10 February 2014 were signed as an 

accurate record.  
  

    
 Mr Hampson-Ghani asked that an explanatory note be added to the 

minutes of the meeting held on 8 May 2014 to clarify why an extraordinary 
meeting had been convened. Subject to this addition, the minutes were 
accepted as an accurate record. 

 
LMW 

 
23.05.14 

    
4 MATTERS ARISING FROM THE MINUTES    
    
4.1 Meeting held on 10 February 2014   
    
4.1.1 Catering (Minute 4.1.1)   
 The use of ParentPay continued to be refined and extended. At present 

school trips were visible to all parents, not just those whose children were 
eligible to take part, which could cause confusion. Mr Fisher would explore 
ways in which this might be addressed. 

 
 

AF 

 
 

23.07.14 

    
4.1.2 Responsible Officer (Minute 9.1)   
 The requirement for the Responsible Officer to review “security controls on 

computers” had been clarified and Mr Fisher referred Governors to the 
relevant section of the Financial Procedures Manual. The necessary 
checks would be made when the Responsible Officer next visited. 
Mr Flannery requested a copy of the relevant documentation. 

 
 
 

AF 

 
 
 

23.05.14 
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 All other action points identified at the meeting on 10 February 2014 had 

been completed. 
  

    
4.2 Extraordinary meeting held on 8 May 2014   
    
4.2.1 Appoint an administrator to support the process (Minute 3.3)   
 It had been agreed that the Company Secretary would manage all 

administrative aspects of the headship appointment. The considerable, 
additional demands that this would place on the Company Secretary were 
recognised and noted. 

  

    
 All other action points identified at the meeting on 8 May 2014 had been 

completed. 
  

    
5 CAPITAL EXPENDITURE   
 Mr Fisher reported that three separate applications to the Academies 

Capital Maintenance Fund (ACMF) had been successful, securing £600k 
for capital projects. As a condition of the grant, projects had to be 
completed by March 2015. In order to meet this tight deadline a significant 
proportion of the works would need to be undertaken during the summer 
break, which meant that contractors would have to be identified and 
appointed promptly.  

  

    
 £423k had been granted for the replacement and refurbishment of toilet 

facilities and £155k for replacement windows. The following points were 
raised and discussed: 

  

    
  The proven track record of BEC, who had offered best value in 2013 

when the new classroom block had been built. 
 The ACMF’s review and acceptance of the indicative costings that had 

informed the bid process. 
 The consequences if the March 2015 completion date could not be 

met. 
 The need for intrusive surveys to identify and remove asbestos. 
 The onus on the Governing Body to ensure due diligence in awarding 

the contracts. 

  

    
 After lengthy discussion, it was agreed that Mr Fisher would ask the 

Quantity Surveyor to provide written confirmation of how best value would 
be ensured if BEC were appointed. Once that had been obtained, 
members of the Governing Body would liaise by email to agree a way 
forward. 

 
AF 

 
23.05.14 

    
 (Company Secretary’s note: Mr Eccles joined the meeting at this point.)   
    
 A grant of £41k had been secured for the installation of a biomass heating 

system; additional project costs would be met by an interest-free ‘Salix’ 
loan of £49k, which had been approved by the Education Funding Agency. 

  

    
 Mr Hampson-Ghani noted that the Governing Body had agreed previously 

not to pursue a biomass option. In response, Mr Fisher explained that the 
ACMF grant enhanced the financial viability of the project. The following, 
practical aspects of a biomass system were queried and discussed:  

  

    
  Planning considerations including the design of the on-site fuel store 

and the height of the stack. 
 The anticipated reduction in running costs that would offset loan 

repayments. 
 The life expectancy of existing oil boilers. 
 The biomass fuel type and reliability of supply. 
 The need to replace connected pipework and radiators. 
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 It was agreed that Mr Fisher would initiate a tendering process for the 

project. Mr Fisher noted that the ACMF funding might render the project 
ineligible for a Renewal Heat Incentive; he was seeking clarification of this 
point and would update Governors in due course. 

 
 

AF 

 
 

23.07.14 

    
 (Company Secretary’s note: Mr Fisher left the meeting at this point.)   
    
6 APPOINT OR REMOVE MEMBERS OF THE FULL GOVERNING BODY   
 The Headteacher wished to propose the appointment of Mr Charles James 

as a Co-opted Governor; she described Mr James’ career history and 
areas of interest. Laura Sandys MP and Mr Ridings had both 
recommended him as a suitable candidate. It was agreed that Mr James 
would be appointed as a Co-opted Governor with immediate effect. 

  

    
 The Company Secretary did not wish to recommend the removal of any 

members. 
  

    
7 REVIEW AND APPROVE THE GOVERNOR EXPENSES POLICY   
 A draft Governor Expenses Policy had been distributed with the meeting 

papers; this was approved as presented. 
  

    
8 TO AGREE WHETHER OR NOT THE LOCAL AUTHORITY SHOULD 

HAVE ADVISORY RIGHTS 
  

 The Governing Body considered this point and agreed formally to maintain 
its position of not affording advisory rights. 

  

    
9 TO CONSIDER OFSTED’S EXPECTATIONS OF GOVERNANCE   
 The Headteacher made a presentation on the Ofsted framework and the 

greater emphasis that was being placed on effective governance. A paper 
was tabled that listed the points that inspectors would consider when 
judging the quality of leadership in, and management of, the school. Some 
of the mechanisms that were already in place to share key information with 
Governors were highlighted and discussed. 

  

    
10 HEADTEACHER’S REPORT, INCLUDING PROGRESS REPORT ON 

OFSTED ACTION PLAN 
  

 The Headteacher’s Report had been distributed with the meeting papers. 
The following points were questioned by Governors and discussed: 

  

    
10.1 Overview of Terms 3 and 4   
 The report opened with information about a visit from Bob Moreton 

(Secondary Improvement Adviser for the Local Authority and an Ofsted 
Inspector). In response to Mr Hampson-Ghani, the Headteacher explained 
that Mr Moreton had been invited in as part of a package of support offered 
to the school. She described the areas of focus for the visit and the action 
that was being taken in response to Mr Moreton’s recommendations. The 
possibility of arranging a mock Ofsted inspection in the Autumn Term was 
being considered. 

  

    
10.2 Student progress   
 Student progress continued to be monitored closely, but a number of 

variables could affect the percentage of students achieving the benchmark 
of five A* to C grades at GCSE including English and Mathematics.  

  

    
 The Headteacher wished to record her thanks to Mrs Tutton for her tireless 

commitment to ensuring that every child achieved his or her true potential. 
In response to Mr Ridings, Mrs Tutton described some of the steps that 
were taken to alleviate stress for students in the build up to public 
examinations. 

  

    
 Mechanisms for sharing examination data with the Governors were 

explained for Mr Flannery. 
  



Full Governing Body – 19 May 2014 

Page 4 

Minute  Action By 
    
10.3 Student voice   
 The student councils were making a valuable contribution to the life of the 

school. In addition to fundraising for charity, they were working to address 
areas of concern raised by their fellow students. One group had identified 
the need for more covered seating in outdoor recreational areas and, as a 
consequence, some of the monies raised by the 2014 Pledge Walk would 
be directed to this project.  

  

    
 Feedback from students on their learning experience was an invaluable 

part of the school’s quality improvement processes. 
  

    
10.4 Exclusions   
 Two students who had repeatedly contravened the school’s code of 

conduct had been placed in Alternative Provision. The Headteacher 
described the intervention strategies that had been employed before 
making the decision to remove them from the school site.   

  

    
 Some of the incidents that had led to fixed term exclusions were discussed 

in greater detail. The Headteacher reassured Governors that student 
behaviour was good on the whole, with incidences of exclusion being 
below the national average. 

  

    
 Reduced funding for adolescent mental health services was a concern, 

with young people waiting for up to six months from referral to seeing a 
professional. 

  

    
 (Company Secretary’s note: Mr Pinfold left the meeting at this point.)   
    
 Mr Eccles took the Chair for the remainder of the meeting.   
    
11 REPORTS FROM COMMITTEES   
    
11.1 Strategy Group   
 Minutes of meetings held on 6 March 2014 and 24 April 2014 had been 

distributed to all Governors; as Chair of the Strategy Group, Mr Eccles 
invited questions. The following point was queried by Mr Hampson-Ghani 
and discussed: 

  

    
11.1.1 Review of staff complement   
 There had been a slight reduction in the staff complement through natural 

wastage, with some redeployment of staff to meet the needs of the 
curriculum for 2014/2015. Although the possibility of redundancies had 
been discussed, this had not proved necessary. 

  

    
11.2 Learning and Development Team   
 Minutes of the meeting held on 30 April 2014 had been distributed to all 

Governors; Mr Larkins summarised the items that had been addressed. 
The following point was highlighted by the Headteacher: 

  

    
11.2.1 Sixth Form trip to India in March 2014   
 A film had been made during the trip, which would be shown at a premiere 

event on 20 May 2014. The film would then be posted to the STS website. 
  

    
11.3 Resources Team   
 Minutes of the meeting held on 13 May 2014 had been distributed to all 

Governors; Mr Ridings summarised the items that had been addressed. 
The Headteacher highlighted the following point: 

  

    
11.3.1 Contribute to the formulation of the School Development Plan through 

consideration of financial priorities and proposals 
  

 It was proving challenging to recruit good staff in an increasingly   
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competitive marketplace.  In response to Mr Donnelly, the Headteacher 
described the school’s framework for recruitment advertising. 

    
11.4 Pay Committee   
 The Chair of Governors reported that the Pay Committee had met on 

25 March 2014 and had reviewed support staff salaries in accordance with 
agreed protocols. A decision on whether or not to award a one per cent 
cost-of-living pay rise was deferred to the Strategy Group, to be considered 
at its June meeting when the budget for 2014/2015 would be set. 

  

    
12 RECEIVE REPORTS ON GOVERNOR MONITORING AND 

EVALUATION 
  

    
12.1 Responsible Officer   
 Written reports on visits made by the Responsible Officer had been 

distributed with the meeting papers. Mr Larkins highlighted the main points 
arising from his routine checks. 

  

    
 Having attended an Academies Governance Seminar, Mr Larkins felt that 

the school should review its risk management processes to ensure they 
were sufficiently robust. The Company Secretary would liaise with the 
School Business Manager to arrange this. 

 
 

LMW 

 
 

23.07.14 

    
 In response to Mr Flannery, Mr Larkins confirmed that a brief for the interim 

audit had been defined with Williams Giles. 
  

    
 Mr Larkins had made reference to changed insurance arrangements in his 

report dated 24 April 2014. The Headteacher explained the school’s 
position in greater detail and was hopeful that the Education Funding 
Agency would meet the shortfall in funding for the annual insurance 
premium.  

  

    
 (Company Secretary’s note: Ms Anderson left the meeting at this point. 

This meant that the meeting was no longer quorate, which was noted by all 
those present.) 

  

    
12.2 SEN Governor   
 Mrs Summers had visited the school on 12 May 2014; a written report on 

her visit had been distributed with the meeting papers. 
  

    
12.3 Training Governor   
 A model governing body skills audit had been provided by the National 

Governors’ Association and had been emailed to all Governors. The 
Company Secretary asked everyone to complete the profile within two 
weeks and return it to her. This would help to shape future training 
provision. 

 
 

ALL 

 
 

02.06.14 

    
12.4 Quality assurance visits   
 Two Governor Quality Assurance visits had taken place, which had 

explored the following questions: 
  

    
  Are the buildings and other assets in good condition and are they well 

used? 
 Do we keep the children safe and healthy? 
 What are we doing to raise standards for all children? 
 Are we making the best use of Pupil Premium? 

  

    
 Written reports on these visits had been distributed with the meeting 

papers. 
  

    
12.5 Critical friend relationships   
 Governors had had an opportunity to meet with their designated teams and   
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departments immediately before this meeting. There was nothing 
significant to report from these exchanges. 

    
13 REVIEW EXTENDED SCHOOLS PROVISION   
 A paper had been tabled that showed an impact statement against each 

element of extended schools provision. The following points were raised by 
Governors and discussed: 

  

    
  The number of students without home access to the internet was small. 

In two cases, the Pupil Premium had been used to provide this facility. 
 The list of activities offered was shaped by the expertise of staff 

members, with student feedback being demonstrated by uptake of the 
various options. 

 Where activities were provided in partnership with an external provider, 
there was a formal evaluation process. 

 Suggestions from students were considered and taken up if a suitably 
skilled staff member was available to run the activity. 

  

    
14 CHILD PROTECTION   
 Child Protection statistics had been provided within the Headteacher’s 

Report. Mrs Tutton highlighted the new multi-agency guidance that had 
been introduced, which was entitled ‘Keeping children safe in education’. 
All policies and procedures were being reviewed to ensure their 
compliance with the new framework. The guidance would be shared with 
all Governors in due course. 

  

    
 The profile of E-safety had been raised and a review of all school systems 

was underway, which would result in a whole-school action plan. In 
response to Mr Larkins, Mrs Tutton confirmed that the review would extend 
to evolving technologies such as the tablet computing devices that were to 
be used by the new intake. E-safety training would be delivered to all 
Governors in due course. 

  

    
 Mr Ridings asked who had initiated the Common Assessment Framework 

(CAF) referrals within the written Child Protection report; Mrs Tutton said 
that all had been initiated by the school, which was identified as the lead 
professional almost without exception. The CAF process was the only 
mechanism for accessing external support. 

  

    
15 ANY OTHER BUSINESS   
    
15.1 Capital expenditure   
 The Headteacher outlined a proposal to bid for funding to redevelop the old 

science block, PE facilities and school hall. Approval was being sought to 
appoint Diocesan Architects to proceed with feasibility studies, concept 
design and in-depth drawings that would enable the school to apply for 
planning permission for the proposed redevelopment. The Headteacher 
specified the amounts in question for each of the elements. If planning 
permission was secured, Diocesan Architects would then be invited to write 
a bid for Government funding on a “no win, no fee” basis. 

  

    
 There was lengthy discussion of the project and associated tendering 

processes. Mr Flannery would provide the School Business Manager with 
details of a business portal used by the Local Authority that might be a 
useful tool. 

 
JF 

 
23.05.14 

    
 As this meeting was no longer quorate, it was agreed that the matter would 

be referred to the next meeting of the Strategy Group for approval or 
otherwise. 

  

    
15.2 Print/copying facilities   
 The school’s existing print/copying facilities were no longer sufficient to   
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meet demand and Mr Boyes was seeking approval to invest in additional, 
large capacity machines. The reasons for the increased usage were 
highlighted and discussed. It was agreed that this proposal would be 
referred to the next meeting of the Strategy Group for approval or 
otherwise. 

    
16 ITEMS OF CONFIDENTIALITY   
 No items of confidentiality were discussed.   
    
17 DATE OF NEXT MEETING   
 The next meeting of the Full Governing Body would be an extraordinary 

meeting to be held at 2.30 pm on Friday 18 July 2014 in the STS Training 
Room. 

  

 


