
Sandwich Technology School 

Full Governing Body 

Minutes of a meeting held on Monday 13 October 2014 

 
Present: Mr A Azira Mr C James 
 Miss L Campbell Mr J Kirtley 
 Mr P Carter Mr D Larkins 
 Mr A Chapman Mr L Ridings MBE 
 Mr B Eccles Mrs G M Rowland 
 Mr J Flannery Mrs E Stannard 
 Mr D Hampson-Ghani Ms V Gomez 
 Ms D Hogben 
  
In attendance: Mr J Boyes (Deputy Head) Miss J Wiles (Head Girl) 
 Mr A Fisher (School Manager) Mrs L M Walters (Company Secretary) 
 Mr J Hunt (Head Boy) 
  
Apologies for absence: Ms K Anderson Mrs G Smissen 
 Mr S Donnelly Mrs S Summers 
 Miss D Hawkins Mrs W Tutton (Deputy Head) 
 

Minute  Action By 
 The Company Secretary took the Chair for agenda item 1.   
    
1 ELECTION OF CHAIR   
 A single nomination had been received for the office of Chair and 

Mr Eccles was duly elected to fulfil this role for a further two-year term.  
  

    
 Mr Eccles took the Chair and, before addressing the agenda, reminded 

Governors of their strategic focus. 
  

    
 The Headteacher introduced the Head Boy and the Head Girl and the 

Chair of Governors welcomed them formally to their first meeting of the Full 
Governing Body. 

  

    
2 APOLOGIES FOR ABSENCE   
 Apologies for absence were received and accepted from Ms K Anderson, 

Mr S Donnelly, Miss D Hawkins, Mrs G Smissen, Mrs S Summers and 
Mrs W Tutton. 

  

    
3 DECLARATION OF BUSINESS INTERESTS   
 No new business interests were declared.   
    
4 MINUTES OF THE PREVIOUS MEETING   
 Minutes of the meetings held on 19 May 2014 and 18 July 2014 were 

signed as accurate records.  
  

    
5 MATTERS ARISING FROM THE MINUTES    
    
5.1 Meeting held on 19 May 2014   
    
5.1.1 Catering (Minute 4.1.1)   
 Within ParentPay, information about school trips was now targeted at those 

eligible to take part, which was less confusing for parents. 
  

    
5.1.2 Capital Expenditure (Minute 5)   
 BEC had been appointed as the main contractor for extensive capital 

works that had commenced during the summer break and were on-going. 
This appointment had been debated and agreed by the Governing Body 
through email exchange and this decision was ratified.  
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 Installation of a biomass heating system had not been pursued as the 

project had proved to be ineligible for a Renewal Heat Incentive. Through 
negotiation with the Education Funding Agency, it had been agreed that 
the Academies Capital Maintenance Fund grant secured for this project 
could be redirected to a gas alternative. This course of action, which had 
been approved by the Governing Body through email exchange, was 
ratified. 

  

    
 All other action points identified at the meeting on 19 May 2014 had been 

completed. 
  

    
5.2 Extraordinary meeting held on 18 July 2014   
    
5.2.1 Headship appointment   
 Mr Ridings wished to record his thanks to the Company Secretary for the 

excellent job that she had done in managing all administrative aspects of 
the headship appointment. 

  

    
6 Appoint or remove members of the Full Governing Body   
 Terms of office for a number of Governors were coming to an end. The 

following points were agreed: 
  

    
  Ms Campbell, Mr Chapman, Mr Eccles, Mr Hampson-Ghani, 

Mr Larkins and Mr Ridings were all appointed to serve for a further 
four-year term. 

 Mr James had been appointed initially as a Co-opted Governor; he 
would transfer to become a Community Governor as there was now a 
vacancy in that category. 

 Mr Kirtley and Mrs Summers would both be seeking re-election in the 
forthcoming Parent Governor election.  

 
 
 
 
 
 
 

LMW 

 
 
 
 
 
 
 

09.02.15 
    
 The Company Secretary did not wish to recommend the removal of any 

members. 
  

    
7 REVIEW AND APPROVE DELEGATION OF FUNCTIONS, COMMITTEE 

MEMBERSHIP AND TERMS OF REFERENCE 
  

 Draft documents to support this agenda item had been distributed with the 
meeting papers. The schedule of delegated functions was approved as 
presented. 

  

    
 It was agreed that Mr Carter and Mr Flannery would join the Pay 

Committee and Admissions Committee respectively. This having been 
noted, the committee membership list for 2014/2015 was approved 
formally. 

  

    
 Terms of reference for the Strategy Group made mention of “the 

responsible person” for both special needs and Governor training. In 
response to Mr Hampson-Ghani, the Company Secretary explained that 
the Strategy Group appointed Governors annually to designated areas of 
responsibility. These Governors were then named on the terms of 
reference for the Full Governing Body. 

  

    
 Terms of reference for the Full Governing Body, Strategy Group, Learning 

and Development Team, Resources Team and the Headteacher were all 
approved as presented. 

  

    
8 RECEIVE A REPORT ON EXAMINATION RESULTS   
 A booklet containing examination and test results for 2013/2014 had been 

distributed with the meeting papers. A detailed presentation had been 
made to the Learning and Development Team and additional information 
was provided within the Headteacher’s Report. The following points were 
highlighted and discussed: 

  



Full Governing Body – 13 October 2014 

Page 3 

Minute  Action By 
  The percentage of students achieving five A* to C grades at GCSE (55 

per cent) could not be compared directly with previous years as some 
subjects were now discounted in headline performance measures. 
Under the previous framework, this figure would have been reported as 
72 per cent. 

  

  In-house analysis of the results had shown that the cohort would have 
achieved a positive residual against the Progress 8 performance 
measure that is to be introduced in 2016. This indicated progress 
beyond what might be expected and was an encouraging position. 

  

  The lowest ability students had made the most progress, which 
reinforced the need for an increased focus on stretching the most able. 

  

  The Headteacher outlined some of the factors that had affected results 
adversely.  

  

  Action plans were being put in place to address areas of under-
performance and staff capability procedures would be invoked if 
necessary. 

  

  In the year under review, 41 per cent of students had achieved the 
benchmark of five A* to C grades at GCSE including English and 
Mathematics; this compared with 47 per cent in 2012/2013. Some 
appeals had been lodged, for which the outcome was awaited. There 
was a downturn nationally and it was noted that STS had fared better 
than other, similar schools locally. 

  

  The challenge of predicting grades accurately in a period of rapid 
change was acknowledged. 

  

    
9 HEADTEACHER’S REPORT, INCLUDING PROGRESS REPORT ON 

OFSTED ACTION PLAN 
  

 The Headteacher’s Report had been distributed with the meeting papers. 
The following points were questioned by Governors and discussed: 

  

    
9.1 Finance   
 The School Business Manager explained that a significant grant from the 

Academies Capital Maintenance Fund had not been anticipated at the time 
that the budget had been set and approved. The significant overspend in 
the accounts against Maintenance of Premises would be offset by this 
grant. 

  

    
 The auditors had indicated that the finance team might be under-

resourced. Factors that had affected the workload in that area, both 
positively and adversely, were highlighted by the Headteacher; she also 
noted budgetary constraints that would have to be borne in mind if an 
additional appointment should be made. If the auditors’ final report to 
management should raise this as a concern, the Responsible Officer would 
be asked to review the position from a risk management perspective. 
Thought was already being given to succession planning. 

 
 
 
 
 

VCG 

 
 
 
 
 

19.12.14 

    
 Mr Ridings favoured the appointment of an apprentice, which would benefit 

a young person in a difficult employment market. The School Business 
Manager said that this option was being considered. 

  

    
9.2 Health and Safety   
 Mr Fisher assured Mr Hampson-Ghani that no injuries had been sustained 

when a small section of ceiling had come down in the new building. 
  

    
9.3 Creativity and Technology   
 Mr Larkins congratulated Key Stage 5 students on their excellent AS 

grades in Textiles. The quality of work displayed at the Create 14 exhibition 
was praised and it was agreed that this annual event should be promoted 
more widely. 
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10 REPORTS FROM COMMITTEES   
    
10.1 Strategy Group   
 Minutes of the meetings held on 19 June 2014 and 30 September 2014 

had been distributed with the meeting papers. The following points were 
raised and discussed: 

  

    
10.1.1 Liberty College Student Council   
 Fundraising was underway by the Liberty College Student Council to 

facilitate the launch of a new school cardigan, scarf and tailored shorts to 
supplement the existing uniform. Mr Hampson-Ghani wished to 
congratulate the students on their initiative. 

  

    
10.1.2 Review how the school is regarded by students and parents   
 Mr Boyes referred Mr Carter to the school’s website, where survey results 

were published. 
  

    
10.2 Learning and Development Team   
 Minutes of the meeting held on 8 October 2014 had been distributed with 

the meeting papers. The following point was raised and discussed: 
  

    
10.2.1 Roll numbers   
 The Headteacher was pleased to report that STS remained in a strong 

position despite falling rolls across the area. Recent open events had been 
very well attended, which was an encouraging sign for September 2015 
admission. Mr Ridings noted that an increase in demand for school places 
that was being experienced in primary schools would not feed through to 
secondary education until 2019 admission. 

  

    
10.3 Resources Team   
 Minutes of the meeting held on 30 September 2014 had been distributed 

with the meeting papers. The following point was raised and discussed: 
  

    
10.3.1 Land development plans   
 In response to Mr Hampson-Ghani, Mr Carter reported that he had lodged 

an objection to residential development of the land adjacent to Sandwich 
Sport and Leisure Centre, citing issues surrounding safe access and traffic 
congestion. These concerns were shared by the Headteacher and 
Mr Ridings, who wished to see a 30 mph speed restriction in the Deal 
Road. 

  

    
10.4 Admissions Committee   
 The Admissions Committee had met immediately before the meeting of the 

Full Governing Body.  
  

    
 Mr Kirtley reported that an amendment was being proposed to the Policy 

for Admission for Years 7 to 11, adding Warden House Primary School to 
the list of named feeder schools. The Headteacher explained the rationale 
for this proposal, which would now go out to wider consultation. 

  

    
 The Admissions Committee had agreed that, on National Offer Day, the 

Local Authority would be asked to offer 275 places for admission in 
September 2015; 20 places over the Published Admission Number. In 
2014 this had obviated the need for appeals to be heard, with cost savings 
for the school and a more positive experience for prospective students and 
their parents/carers. 

  

    
11 APPROVE THE HEALTH AND SAFETY POLICY   
 The draft policy had been distributed with the meeting papers. Mr Boyes 

referred to Appendix A and noted that reference to “assistant head” should 
be replaced with “deputy head” within the definition of Leadership Team 
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responsibilities. Subject to this amendment, the Health and Safety Policy 
was approved as presented. 

    
12 RECEIVE REPORTS ON GOVERNOR MONITORING AND 

EVALUATION 
  

    
12.1 Responsible Officer   
 Written reports on visits made by the Responsible Officer had been 

distributed with the meeting papers. Mr Larkins highlighted the main points 
arising from his routine checks. 

  

    
 Mr Larkins was concerned that electronic back up files of financial records 

were only kept for six months, which he did not believe was adequate. 
Mr Fisher would clarify the position with the Network Services team. 

 
AF 

Update 
next 

meeting 
    
12.2 SEN Governor   
 Mrs Summers had visited the school in her capacity as SEN/Child 

Protection Governor, but was unfortunately not present to report on her 
findings. 

  

    
12.3 Training Governor   
 Not all Governors had responded to the Company Secretary’s request to 

complete a skills audit form. Mrs Rowland provided paper copies and 
asked those who had not replied to complete the form before leaving the 
meeting. The completed matrix would help to shape future training 
provision and inform governor recruitment. 

  

    
12.4 Quality assurance visits   
 No Governor quality assurance visits had been undertaken since the last 

meeting. 
  

    
12.5 Critical friend relationships   
 There was nothing significant to report from critical friend exchanges.   
    
13 RECEIVE AN ANNUAL REPORT ON RACIAL INCIDENTS   
 A copy of the Racial Incident Log for 2013/2014 had been distributed with 

the meeting papers. Mr Fisher noted that offensive comments were often 
made out of ignorance rather than malice. 

  

    
 In response to Mr Carter, the Headteacher confirmed that cyber-incidents 

would be recorded on the same log. Work to raise students’ awareness of 
e-safety issues was ongoing.  

  

    
14 DETERMINE EXTENDED SCHOOLS PROVISION   
 A paper had been distributed with the meeting papers that showed an 

impact statement against each element of extended schools provision for 
2013/2014. A proposed list of activities for 2014/2015 had also been 
circulated. The following points were raised by Governors and discussed: 

  

    
  A national drive to encourage singing in schools was highlighted and it 

was noted that the school’s Creativity Adviser, Josephine Buchan, was 
endeavouring to bring together a boys’ singing ensemble. All Pupil 
Premium students had access to free music lessons. 

  

  Mr Boyes said that Computer Studies was offered as a popular GCSE 
option in Years 9, 10 and 11 and included coding and programming 
elements. The Coding Club was not linked to the course; it was open to 
all who had an interest in the topic. 

  

  In response to Mr James, Mr Boyes explained that the ‘Learning with 
ICT’ scheme encouraged parents to purchase a personal computing 
device for their child on entry to Year 7; those eligible for the Pupil 
Premium received the device free-of-charge. In 2014 tablets using the 
Android operating system had superseded netbooks. 
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 The list of extended schools provision was adopted as presented.   
    
15 CHILD PROTECTION   
 Child Protection statistics had been provided within the Headteacher’s 

Report. Governors had undertaken Safeguarding training immediately 
before this meeting and all staff had received training. Safeguarding 
training and E-safety training for students was on-going. The Headteacher 
confirmed that the school was meeting all of its statutory duties with regard 
to Child Protection. 

  

    
16 ANY OTHER BUSINESS   
    
16.1 Power outage   
 In response to Mr Kirtley, the Headteacher described circumstances 

surrounding a recent power outage and the school’s handling of the 
situation. The school had refined its emergency management guidelines in 
response to difficulties that had been experienced on the day. 

  

    
 The School Business Manager assured Mr Carter that alarm systems and 

emergency lighting were checked as part of a rolling programme; the fire 
alarm was on a separate system to ensure it would operate in the event of 
a power cut. 

  

    
16.2 Student matters   
 The Chair of Governors invited the Head Boy and Head Girl to raise any 

issues that they might have.  
  

    
 The Head Girl felt that Sixth Form students would benefit from having 

access to a separate social space. At present seating was provided within 
the Sixth Form Study Centre, but that could be distracting for those 
students who were trying to work in that area. The Headteacher 
acknowledged that a central space where all students could socialise 
would be beneficial, but financial constraints made this difficult to pursue. 
The Restaurant did fulfil this remit to an extent. 

  

    
 The Head Boy reported that the Sixth Form had held a fundraising event at 

Christmas to support Padua Ward at the William Harvey Hospital; the 
daughter of a staff member had received life-saving cancer treatment 
there. 

  

    
17 ITEMS OF CONFIDENTIALITY   
 No items of confidentiality were discussed.   
    
18 DATE OF NEXT MEETING   
 The next meeting of the Full Governing Body would be the Annual General 

Meeting to be held at 4.00 pm on Monday 8 December 2014 in the STS 
Conference Room. 

  

 


