
Sandwich Technology School 

Full Governing Body 

Minutes of the Annual General Meeting held on Monday 8 December 2014 

 
Present: Mr B Eccles (Chair) Mr D Hampson-Ghani 
 Ms L Campbell Ms D Hawkins 
 Mr P Carter Mr J Kirtley 
 Mr A Chapman Mr D Larkins 
 Mr S Donnelly Mrs G Rowland 
 Mr J Flannery Mrs G Smissen 
 Ms V Gomez Mrs E Stannard 
 
In attendance: Mr A Fisher (School Business Manager) Mrs C Biggs (Clerk) 
 Ms A Howard (Williams Giles)  Mr J Boyes (Deputy Headteacher) 
  
Apologies for absence: Ms K Anderson Mrs S Summers 
 Mr C James Mrs W Tutton (Deputy Headteacher) 
 
Absent: Mr A Azira Mr L Ridings MBE 
 Ms D Hogben 
 

    
Minute  Action By 
 Ms Howard was present on behalf of the school’s appointed auditors, 

Williams Giles, to present the annual financial statements.  
  

    
1 APOLOGIES FOR ABSENCE   
 Apologies for absence were received and accepted from Ms Anderson, 

Mr James, Mrs Summers and Mrs Tutton.  
  

    
2 DECLARATION OF BUSINESS INTERESTS   
 No new business interests were declared.   
    
3 ADOPT THE FINANCIAL STATEMENTS FOR THE PERIOD 

1 SEPTEMBER 2013 TO 31 AUGUST 2014 
  

 Draft financial statements had been distributed with the agenda and 
comments had been invited from Governors in advance of the meeting. 
 
Ms Howard described the structure of the annual report and financial 
statements, which presented statutorily required information in the 
prescribed format. The annual report provided a commentary to the 
financial statements, outlining activities and influences that contextualised 
the year-end figures. Ms Howard highlighted key elements of the financial 
statements, with reference to both restricted and unrestricted funds. She 
noted that this was the fourth statement since incorporation and hoped that 
the format was now familiar to the Governing Body. 
 
It was explained that the audit findings showed no conflict with the 
accounts and the in-year revenue demonstrated a strong position, which 
bucked the trend of most Kent schools. Questions were invited from 
members of the Governing Body, which prompted the following discussion: 
 
Q: Should the school be taking any action in respect of the pension deficit? 
A: Every school would be showing such a deficit and the actual school 

impact was the ‘on-cost’ contributions the school had to pay for 
National Insurance and Pensions. National Insurance had reduced from 
23.2 per cent to 19.8 per cent, which was a saving for the school. 

 
Q: Is the pension deficit a cause for concern? 
A: Ms Howard assured Governors that it was not. 
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Minute  Action By 

There being no further questions, those present voted unanimously in 
favour of adopting the financial statements for the period 1 September 
2013 to 31 August 2014.  

    
4 ANY OTHER BUSINESS   
    
4.1 Memorandum and Articles of Association   
 Ms Howard felt that there would be merit in the school reviewing its Articles 

of Association and would be making recommendations on this as part of 
the coming year’s review. 

  

    
4.2 Department for Education Monitoring Visit   
 Two advisers from the Department for Education had met with the 

Headteacher and Chair of Governors in November 2014 to review student 
attainment and school progress. The visit had been prompted by a 
downturn in Key Stage 4 examination results in 2014. An agreed action 
point following the DfE’s visit had been for the school to carry out an 
external review of governance. An update on this process would be 
provided to the Full Governing Body in due course. 

  

    
4.3 Auditors’ Report to Management   
 Ms Howard referred to matters arising from the audit process, which would 

be noted within their formal Report to Management. These were discussed 
briefly. The Report would be reviewed in detail by the Resources Team at 
its Term 3 meeting. 

  

    
5 Date of next meeting   
 The next meeting of the Full Governing Body would be held at 2.30 pm on 

Monday 9 February 2015. 
  

 


