
Sandwich Technology School 

Full Governing Body 

Minutes of a meeting held on Monday 9 February 2015 

 
Present: Mr B Eccles (Chair) Mr C James 
 Miss L Campbell Mr J Kirtley 
 Mr P Carter Mr D Larkins 
 Mr J Flannery Mrs G M Rowland 
 Mr D Hampson-Ghani Mrs E Stannard 
 Miss D Hawkins Mrs T Savage 
 Ms D Hogben 
  
In attendance: Mr J Boyes (Deputy Head) Mrs L M Walters (Company Secretary) 
 Mr A Fisher (School Manager) 
  
Apologies for absence: Mr A Azira Mrs G Smissen 
 Mr S Donnelly Mrs W Tutton (Deputy Head) 
 Mr L Ridings MBE 
 

Minute  Action By 
 The Chair of Governors welcomed the new Headteacher to her first 

meeting of the Full Governing Body. 
  

    
1 APOLOGIES FOR ABSENCE   
 Apologies for absence were received and accepted from Mr Azira, 

Mr Donnelly, Mr Ridings, Mrs Smissen and Mrs Tutton. 
  

    
2 DECLARATION OF BUSINESS INTERESTS   
 No new business interests were declared.   
    
3 NEW BEGINNINGS (A PRESENTATION BY THE HEADTEACHER)   
 Mrs Savage made a presentation in which she explained her personal and 

professional background, her immediate impressions of STS and actions 
that she had identified as priorities. She emphasised her wholehearted 
commitment to the school. Mrs Savage noted that the Governing Body had 
appointed an external candidate to fulfil the role of Headteacher and she 
believed, in so doing, had recognised the value of introducing a fresh 
perspective. 

  

    
 Mrs Savage highlighted examination reforms and the impact of 

Government policy changes on the school’s provision. A drop in 
examination results had prompted a visit from the Department for 
Education and an Ofsted inspection was anticipated. It was likely that any 
such inspection would judge the school as “requiring improvement”. 
Mrs Savage believed that changes needed to be implemented with a focus 
on raising standards and she described the “back to basics” approach that 
she wished to adopt. 

  

    
 (Company Secretary’s note: Mr Carter joined the meeting at this point.)   
    
 As an immediate measure the Headteacher had identified a Raising 

Standards Leader (RSL) for each of years 7 to 10 and two for Year 11. The 
RSLs would focus on academic guidance at an age-appropriate level and 
would complement the pastoral role of the current vertical tutoring system. 

  

    
 The Headteacher wished to propose a wider review of the staffing 

structure; she explained the following rationale for this recommendation: 
  

    
  to raise standards; 

 to strengthen middle leadership; 
 to strengthen the strategic capacity of senior leaders; 
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 to strengthen careers guidance; 
 to strengthen year group guidance and support; 
 to strengthen and ensure consistency with pastoral issues; 
 to protect front line services; 
 to ensure clear lines of accountability; 
 to secure a sound financial future for the school in an era of 

diminishing budgets; 
 to ensure the school has the financial capacity to respond to future 

developmental needs as they arise. 
    
 This proposal would be discussed later in the meeting as an item of 

confidentiality. 
  

    
4 MINUTES OF THE PREVIOUS MEETING   
 Minutes of the meeting held on 13 October 2014 were signed as an 

accurate record. Minutes of the Annual General Meeting held on 
8 December 2014 were not yet available and would be presented to the 
next meeting of the Full Governing Body for approval. 

 
 

LMW 

 
 

18.05.15 

    
5 MATTERS ARISING FROM THE MINUTES    
    
5.1 Meeting held on 13 October 2014   
    
5.1.1 Appoint or remove members of the Full Governing Body (Minute 6)   
 The Company Secretary reported recent resignations from the Governing 

Body, which necessitated a Parent Governor election. 
  

    
 It was also reported that Mr Chapman had resigned from the Governing 

Body; this was in response to stricter provisions within the Academies 
Financial Handbook surrounding related party transactions. The full 
circumstances were recorded within minutes of the Resources Team 
meeting held on 3 February 2015. Mr Chapman had sat on the Governing 
Body as a representative of C&W Groundcare, named within the school’s 
Memorandum and Articles of Association as a Sponsor Governor. It was 
agreed that this category would be removed. 

 
 
 
 
 
 
 

LMW 

 
 
 
 
 
 
 

18.05.15 
    
5.1.2 Finance (Minute 9.1)   
 The School Business Manager described planned changes in the working 

hours and dynamics of the finance team that would increase capacity. The 
situation would continue to be monitored closely. 

  

    
5.1.3 Responsible Officer (Minute 12.1)   
 The School Business Manager reassured Governors that historical 

financial data was stored appropriately and was not overwritten as part of 
routine back-up processes. 

  

    
6 APPOINT OR REMOVE MEMBERS OF THE FULL GOVERNING BODY   
 This agenda item had been addressed adequately by discussions earlier in 

the meeting. 
  

    
7 APPOINT A DESIGNATED SEN/CHILD PROTECTION GOVERNOR   
 Miss Hawkins had expressed an interest in fulfilling this role, but the 

appointment of a Staff Governor was not considered appropriate.  
  

    
 It was agreed that Mr Flannery would fulfil this role as an interim measure. 

It was hoped that a suitable candidate might arise from the forthcoming 
Parent Governor election process. 

  

    
8 REVIEW AND APPROVE TERMS OF REFERENCE FOR THE 

ADMISSIONS COMMITTEE 
  

 Draft Terms of Reference for the Admissions Committee had been 
distributed with the meeting papers and were approved as presented. 
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9 HEADTEACHER’S REPORT, INCLUDING PROGRESS REPORT ON 

OFSTED ACTION PLAN 
  

 The Headteacher’s Report had been distributed with the meeting papers. 
The Headteacher noted that, rather than being subsumed within the 
Report, the School Development Plan had been provided in its entirety as 
a separate document; this included a narrative on progress made to date. 
The following points were questioned by Governors and discussed: 

  

    
9.1 Report content   
 Mr James felt it would be beneficial for the report to include information on 

ICT hardware and software as these were crucial tools in delivering 
learning and support services. Mrs Savage noted that an update was 
provided within the report on the ‘Learning with ICT’ scheme. A three-year 
rolling programme of replacement and renewal of ICT resources was 
considered routinely by the Resources Team as part of its remit. 

  

    
9.2 Catering   
 In response to Mr Hampson-Ghani, the School Business Manager 

explained how and where food allergy information was being made 
available. STS was now supporting other schools in meeting this new, 
statutory requirement. 

  

    
9.3 Learning with ICT – meeting the needs of 21st century learners   
 The Headteacher said that a meeting was scheduled with Mrs Weaver, the 

Director of School Initiatives, Innovation and Partnerships, and the 
Executive Team to discuss issues surrounding the ‘Learning with ICT’ 
scheme. There was still a commitment to the principle of every student 
having a personal computing device, but the infrastructure to support that 
needed to be strengthened. 

  

    
9.4 East Kent Learning Alliance (EKLA)   
 Mr Eccles noted that Governor training workshops offered previously by 

EKLA had proved useful and he queried future plans. Mrs Rowland 
explained that uptake had been poor and there were no further sessions 
scheduled at present. She was exploring alternative providers to deliver 
cost-effective Safer Recruitment training and hoped to be able to offer this 
to Governors in the very near future.  

  

    
 The merits or otherwise of continuing to work within EKLA were discussed; 

it was noted that the contractual position would have to be clarified before 
consideration could be given to ending this relationship. 

  

    
9.5 Income and Expenditure Account   
 Mr Hampson-Ghani sought clarification of the significant underspend on 

Gas, Fuel Heating Oil and Electricity. The School Business Manager 
explained the factors affecting these budget lines and assured Governors 
that the position was being monitored closely. 

  

    
9.6 Exclusions   
 In response to Mr Eccles, the Headteacher explained the circumstances 

that were taken into account when determining the length of an exclusion. 
  

    
 Mrs Savage wished to propose that the Headteacher’s Report be 

presented in a more concise format for future meetings, more closely 
aligned to the School Development Plan. The Headteacher’s suggestion 
was discussed and it was agreed that this approach would be trialled for 
the Term 5 meeting of the Full Governing Body. 

 
 
 
 

TLS 

 
 
 
 

18.05.15 
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10 REPORTS FROM COMMITTEES   
    
10.1 Strategy Group   
 Minutes of the meetings held on 6 November 2014 and 15 January 2015 

had been distributed with the meeting papers. The following points were 
raised and discussed: 

  

    
10.1.1 Audit Governor skills and promote appropriate training   
 In response to Mrs Rowland, the Company Secretary explained that 

agreed action points relating to Governor qualifications and training had 
been put on hold pending the outcome of a forthcoming external review of 
governance. 

  

    
10.1.2 Review of governance   
 The Headteacher felt that the forthcoming review of governance would be 

a positive developmental opportunity for the Governing Body. To further 
support this, she provided each Governor with a book to help their 
understanding of Ofsted’s expectations. 

  

    
10.2 Learning and Development Team   
 Minutes of the meeting held on 21 January 2015 had been distributed with 

the meeting papers. Ms Hogben invited questions, but none were asked. 
  

    
10.3 Resources Team   
 Minutes of the meeting held on 3 February 2015 had been distributed with 

the meeting papers. The following point was raised and discussed: 
  

    
10.3.1 Donations   
 The Headteacher was pleased to report that an inaugural meeting had 

been held of the newly-formed PTFA. In response to Mr Hampson-Ghani, 
Mrs Savage explained that the progress of this initiative would be reported 
to the Resources Team. A formal structure for the group would be agreed 
at the next PTFA meeting and activities would then be promoted through 
the STS website and Facebook. Governors could lend their support by 
participating and promoting events; donations for a forthcoming Easter egg 
raffle would also be welcomed. 

 
 
 
 
 
 
 

ALL 

 
 
 
 
 
 
 

20.03.15 
    
 The Endeavour Student Council had proposed the provision of additional 

seating and canopies in outdoor areas and the PTFA would like to support 
this project. Their fundraising would supplement the £3k already raised by 
the annual Pledge Walk. 

  

    
10.4 Admissions Committee   
 Minutes of the meeting held on 15 January 2015 had been distributed with 

the meeting papers. 
  

    
 Mr Kirtley said that it was pleasing to note the continuing high demand for 

places at STS. He wished to record his thanks to the Admissions Officer for 
all of her hard work and diligence during her first year in post. 

  

    
10.5 Pay Committee   
 The Chair of Governors reported that the Pay Committee had met on 

17 November 2014 and had reviewed teaching staff salaries in accordance 
with agreed protocols. 

  

    
11 RECEIVE REPORTS ON GOVERNOR MONITORING AND 

EVALUATION 
  

    
11.1 Data Governor   
 Mr Donnelly was, unfortunately, not able to be present and had not 

submitted a written report for consideration. 
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11.2 E-safety Governor   
 Mr Carter had nothing to report.   
    
11.3 Responsible Officer   
 A written report from the Responsible Officer had been distributed with the 

meeting papers. The following points were questioned and discussed: 
  

    
  Mr Flannery proposed to visit on the first Monday of each month to 

carry out his checks. 
 A checklist would be maintained to record dates of visits and checks 

carried out. 
 Mr Flannery explained that expenditure should be linked to policy to 

ensure that it benefited the school’s core purpose. 

  

    
11.4 SEN/Child Protection Governor   
 Mrs Summers had resigned from the Governing Body and a new 

SEN/Child Protection Governor had yet to be appointed. Mr Flannery had 
agreed earlier in the meeting to fulfil this role on an interim basis. 

  

    
11.5 Training Governor   
 This agenda item had been addressed adequately by discussions earlier in 

the meeting. 
  

    
11.6 Quality assurance visits   
 No Governor quality assurance visits had been undertaken since the last 

meeting. The importance of recommencing the rolling programme of visits 
was emphasised by the Chair of Governors. 

 
 

LMW 

 
 

02.04.15 
    
11.7 Critical friend relationships   
 There was nothing significant to report from critical friend exchanges.   
    
12 CHILD PROTECTION   
 Child Protection statistics had been provided within the Headteacher’s 

Report. There was nothing further to report. 
  

    
13 ANY OTHER BUSINESS   
    
13.1 External review of governance   
 The Chair of Governors reported that he and the Company Secretary had 

been interviewed separately by the consultant who had been appointed to 
conduct the external review of governance. The review had been instigated 
at the request of the Department for Education. The Company Secretary 
was collating an evidence file to further support this process. The review 
meeting was scheduled for 3.00 pm on Friday 6 March 2015 and Mr Eccles 
urged Governors to attend if at all possible. 

 
 
 
 
 
 

ALL 

 
 
 
 
 
 

06.03.15 
    
 The Headteacher noted that this process would be excellent preparation 

for any future Ofsted inspection and would help to ensure the effectiveness 
of the Governing Body. 

  

    
13.2 Retiring Governors   
 Mr Flannery wished to record thanks to those Governors who had resigned 

recently from the Governing Body for all of their hard work. The 
Headteacher would arrange a small gift for each of them as a token of the 
school’s gratitude. 

 
 

TLS 

 
 

20.02.15 

    
14 ITEMS OF CONFIDENTIALITY   
 Two items of confidentiality were discussed and recorded separately.    
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15 DATE OF NEXT MEETING   
 The next meeting of the Full Governing Body would be held at 2.30 pm on 

Monday 18 May 2015 in the STS Conference Room. 
  

 

 


