
Sandwich Technology School 

Full Governing Body 

Minutes of a meeting held on Monday 18 May 2015 

 
Present: Mr B Eccles (Chair) Mr C James 
 Miss L Campbell Mrs K Manser 
 Mr J Flannery Mrs G M Rowland 
 Miss D Hawkins Mrs T Savage 
 Ms D Hogben 
  
In attendance: Mr J Boyes (Deputy Head) Mrs L M Walters (Company Secretary) 
 Mrs W Tutton (Deputy Head) 
  
Apologies for absence: Mr A Azira Mr D Larkins 
 Mr P Carter Mr L Ridings MBE 
 Mr D Hampson-Ghani Mr A Fisher (School Manager) 
 Mr J Kirtley 
 

Minute  Action By 
    
1 APOLOGIES FOR ABSENCE   
 Apologies for absence were received and accepted from Mr Azira, 

Mr Carter, Mr Hampson-Ghani, Mr Kirtley, Mr Larkins, Mr Ridings and 
Mr Fisher. 

  

    
2 DECLARATION OF BUSINESS INTERESTS   
 No new business interests were declared.   
    
3 MINUTES OF PREVIOUS MEETINGS   
 Minutes of the Annual General Meeting held on 8 December 2014 and 

minutes of the meeting held on 9 February 2015 were both signed as an 
accurate record. 

  

    
4 MATTERS ARISING FROM THE MINUTES    
    
4.1 Annual General Meeting held on 8 December 2014   
 There were no matters arising from the minutes of the Annual General 

Meeting. 
  

    
4.2 Minutes of the meeting held on 9 February 2015   
    
4.2.1 Appoint or remove members of the Full Governing Body (Minute 5.1.1)   
 The Sponsor Governor category remained within the Memorandum and 

Articles of Association pending a wider review of the Governing Body 
structure. This category was shown presently as “not used” on the 
membership list. 

  

    
4.2.2 Donations (Minute 10.3.1)   
 To date the newly-formed PTFA had held an Easter egg raffle and a quiz 

night, raising approximately £600. 
  

    
4.2.3 Retiring Governors (Minute 13.2)   
 It was suggested and agreed that those who had resigned recently from 

the Governing Body would be invited to attend the Create ’15 exhibition. At 
this event, they would each be presented with a small gift as a token of the 
school’s gratitude. 

 
 
 

LMW 

 
 
 

01.07.15 
    
 All other action points identified at the last meeting had been completed or 

would be addressed by the current agenda. 
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5 APPOINT OR REMOVE MEMBERS OF THE FULL GOVERNING BODY   
 The Company Secretary reported resignations from the Governing Body. A 

recent Parent Governor election had produced insufficient candidates to fill 
the vacancies in this category. The Governing Body could now appoint two 
Parent Governors, but the Funding Agreement required two-thirds of 
members to vote. As that criterion could not be met today, the Company 
Secretary would arrange an electronic ballot to decide this matter. 

 
 
 
 
 

LMW 

 
 
 
 
 

22.05.15 
    
 (Company Secretary’s note: As an outcome of the agreed electronic 

ballot, Mr C Coyston and Ms P Turner had been appointed to serve as 
Parent Governors.) 

  

    
 A Community Governor vacancy had arisen and pen portraits of four 

possible candidates had been distributed with the meeting papers. These 
were considered alongside the present skills audit matrix and a ballot 
taken. As an outcome of this process, Terence Porter was duly appointed. 

  

    
 A Staff Governor had resigned recently; the Company Secretary would 

initiate an election process to fill this vacancy. 
 

LMW 
 

18.06.15 
    
6 REVIEW AND APPROVE GOVERNORS’ EXPENSES SCHEME   
 A draft Governor Expenses Policy had been distributed with the meeting 

papers. The Responsible Officer recommended that the requirement to 
provide receipts to support expense claims be further clarified within the 
document. Subject to this amendment, the Governor Expenses Policy was 
approved formally. 

 
 
 

LMW 

 
 
 

22.05.15 

    
7 TO AGREE WHETHER OR NOT THE LOCAL AUTHORITY SHOULD 

HAVE ADVISORY RIGHTS 
  

 The Governing Body considered this point and agreed formally to maintain 
its position of not affording advisory rights. 

  

    
8 HEADTEACHER’S REPORT   
 The Headteacher’s Report, which had been distributed in advance with the 

meeting papers, had been presented in a more concise format. It was 
considered in conjunction with the Self Evaluation Form, which had been 
updated to include Progress 4 data, and the School Development Plan, 
which included an update for Terms 3 and 4. The Headteacher intended to 
revise the Report further in the new academic year to mirror the new 
staffing structure. The new format was well-received and questions were 
invited. 

  

    
 Q: Could the statistics surrounding roll numbers also record the number 

of students who had left the school during the period under review? 
  

 A: This would be done. TLS 30.09.15 
    
 Q: In light of the briefer report, how would Governors develop a deeper 

understanding of school activities? 
  

 A: The review of governance that was being undertaken would address 
this. The Headteacher would be proposing that Middle Leaders report 
in depth at future Governor meetings. This would be further supported 
by other structures and reporting mechanisms that, again, would be 
discussed as part of the review. 

  

    
 Q: Why had two Raising Standards Leaders been assigned to Year 11?   
 A: The Headteacher explained that she had wanted to bolster year-

specific academic guidance as this was not provided by the vertical 
tutoring system. The six Directors of Learning Team had been given 
this responsibility and it was recognised that the most able students 
needed to be stretched more, hence a greater focus on Year 11. One 
of the Year 11 roles was specifically to enhance the grades of the 
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higher ability students. The system would be refined for 2015/2016 
with year group leadership and academic guidance being a 
fundamental part of the senior leadership role. 

    
 Q: The Headteacher had described the positive impact that a member of 

staff had had in stretching the most able; in light of protected pay 
arrangements, would that role continue? 

  

 A: New subject heads would focus on raising standards regardless of 
pay protection. Individual post holders would determine at the end of 
three years whether or not they were willing to continue in post at a 
lower rate of pay. 

  

    
 Q: What was ‘Goldfish’?   
 A: An internal, weekly newsletter published to all staff. It was agreed that 

‘Goldfish’ would be distributed routinely to all Governors. 
 

LMW 
 

22.05.15 
    
 Q: Low levels of literacy on admission were a concern; was there scope 

to influence Primary Schools to improve standards? 
  

 A: Low levels of literacy were largely attributable to the school’s status as 
a non-selective school within a selective system. Strategies being 
employed to address this were described in detail. Whole-school 
literacy was a key priority within the School Development Plan and 
had been the focus of a governor quality assurance visit in March 
2015. 

  

    
9 REPORTS FROM COMMITTEES   
    
9.1 Strategy Group   
 Minutes of the meetings held on 5 March 2015 and 23 April 2015 had been 

distributed with the meeting papers. Mr Eccles invited questions, but none 
were asked. 

  

    
9.2 Learning and Development Team   
 Minutes of the meeting held on 6 May 2015 had been distributed with the 

meeting papers. Ms Hogben invited questions, but none were asked. It was 
noted that questions and answers had been recorded differently within the 
minutes, which added clarity for those unable to be present. The 
importance of Governors asking appropriate, challenging questions was 
emphasised by the designated Training Governor. 

  

    
9.3 Resources Team   
 Minutes of the meeting held on 12 May 2015 had been distributed with the 

meeting papers. Plans to develop a Waitrose store on the Deal Road were 
noted and the potential impact of this on traffic and road safety was 
discussed. 

  

    
9.4 Pay Committee   
 The Chair of Governors reported that the Pay Committee had met on 

24 March 2015 and had reviewed support staff salaries in accordance with 
agreed protocols. Pay decisions had been made with reference to 
performance management outcomes. 

  

    
10 RECEIVE REPORTS ON GOVERNOR MONITORING AND 

EVALUATION 
  

    
10.1 Data Governor   
 Following the resignation of Mr Donnelly, a new Data Governor had yet to 

be identified. It was noted that one of the Parent Governor candidates had 
professional experience in data management and analysis. If her 
appointment should be confirmed, the Company Secretary would discuss 
the possibility with her of fulfilling the Data Governor role. 

 
 
 

LMW 

 
 
 

18.06.15 
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10.2 E-safety Governor   
 Mr Carter was, unfortunately, not able to be present and had not submitted 

a written report for consideration. 
  

    
10.3 Responsible Officer   
 Mr Flannery continued to visit on a regular basis and had nothing 

exceptional to report. He noted that testing on income from catering had 
led to a more in-depth review to give assurances about how monies were 
handled. 

  

    
10.4 SEND/Child Protection Governor   
 Mr Flannery was serving temporarily as SEND/Child Protection Governor. 

He had undertaken a ‘Safeguarding Walk’ on 20 April 2015 and his 
comprehensive report had been distributed with the meeting papers. 
Mr Flannery had concluded that students felt that the school was a safe 
environment, which was borne out by bullying statistics. 

  

    
 Some issues had been identified and were being addressed. Mr Flannery 

would be visiting again in Term 6 when Mrs Tutton (Designated Senior 
Person) would report back on action taken in response to his findings. 

  

    
 Mrs Manser would be taking on the role of designated SEND/Child 

Protection Governor in the new academic year. In the interim, Mr Flannery 
would support her induction. 

  

    
10.5 Training Governor   
 Mrs Rowland reported that both Mr Azira and Ms Hogben had enrolled for 

online Safer Recruitment training. Mr Eccles had joined a staff workshop 
on RAISE and a number of Governors had attended a refresher session on 
Child Protection. 

  

    
10.6 Quality assurance visits   
 A governor quality assurance visit had been undertaken in March 2015 

with a focus on the school’s stated objectives for whole-school literacy. A 
written report had been distributed with the meeting papers. Issues 
surrounding literacy had been considered at length earlier in this meeting. 

  

    
 Q: Could a schedule of visits be drawn up at the beginning of each 

academic year to facilitate the participation of Governors with work or 
other day-time commitments? 

  

 A: Yes; this was to be recommended as part of the forthcoming review of 
governance. 

  

    
 Q: Should quality assurance visits be unannounced?   
 A: Visits were planned at present in conjunction with staff members and 

this collaborative process was recognised as helpful in building 
positive relationships between staff and Governors. 

  

    
10.7 Critical friend relationships   
 Miss Campbell noted that concerns had been raised with her about the 

physical condition of the science block, particularly in light of the 
unsuccessful bid for funding to redevelop this area. The Chair of Governors 
referred Miss Campbell to the minutes of the Resources Team meeting, 
which recorded plans for interim works to maintain the integrity of the 
existing science buildings. 

  

    
 Q: Would Critical Friend links be reviewed in light of the new staffing 

structure? 
  

 A: This would be considered during Term 6 as part of the overall review 
of governance. 
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11 REVIEW EXTENDED SCHOOLS PROVISION   
 A report on the impact of extended schools provision had been distributed 

with the meeting papers; this had been considered in depth at the Learning 
and Development Team meeting. The following points were raised: 

  

    
 Q: The report did not comment in detail on the impact of the various 

activities. 
  

 A: The Headteacher extended an open invitation to Governors to visit on 
a Monday lunchtime to see clubs in action, which would afford a 
greater understanding of what was on offer.  

  

     
  Mrs Tutton would initiate a student survey to evaluate the impact of 

clubs in more depth; she would also prepare a report for Governors on 
the impact of supported study provision. 

 
WT 

 
30.09.15 

    
 Q: Was there any monitoring of students who did not attend clubs?   
 A: Factors that might affect attendance were explained and alternative 

opportunities for community involvement were highlighted.  
  

    
12 CONVENE AN EXTRA-ORDINARY MEETING OF THE FULL 

GOVERNING BODY IN TERM 6 
  

 The Headteacher wished to convene an extra-ordinary meeting of the Full 
Governing Body to consider two agenda items: 

  

    
  the recent, external review of governance and mechanisms for 

addressing the issues that it had raised; 
 to formulate the school’s three-year vision to inform the School 

Development Plan. 

  

    
 The Chair of Governors, the Headteacher and the Company Secretary had 

all attended recent conferences where the changing shape of governance 
had been discussed. It was important to respond positively to the external 
review process to ensure that governance remained relevant and effective.  
It was agreed that an extra-ordinary meeting was necessary; the Company 
Secretary would liaise with all parties to agree a date. 

 
 
 
 

LMW 

 
 
 
 

22.05.15 

    
 (Company Secretary’s note: The meeting date has been confirmed as 

6.00 pm on Monday 20 July 2015.) 
  

    
 Q: A draft action plan linked to the review of governance had been 

distributed with the meeting papers and made reference to a Governor 
training session on 30 June 2015; was this a firm date? 

  

 A: No; the services of Bill Stoneham (KCC Adviser and Lead Ofsted 
Inspector) had been offered, but a programme for the day had yet to 
be agreed. 

  

    
13 ANY OTHER BUSINESS   
    
13.1 Staff retirements   
 It had been reported at the Strategy Group meeting that some long-serving 

members of staff were leaving at the end of the academic year. A farewell 
event was being planned and the Headteacher wished to subsidise the 
ticket price.  

  

    
 Q: What was the amount being proposed?   
 A: Detailed costings for the event had yet to be finalised, but a subsidy in 

the region of £5 per head was anticipated. 
  

    
 Q: What benefit would that provide for the school?   
 A: It would boost staff morale and recognise those who had made a 

significant contribution through their long service. 
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 The Headteacher’s proposal was supported by those present.   
    
14 ITEMS OF CONFIDENTIALITY   
 No items of confidentiality were raised.   
    
15 DATE OF NEXT MEETING   
 An extra-ordinary meeting of the Full Governing Body would be held at 

6.00 pm on Monday 20 July 2015 in the STS Conference Room. 
  

 


