
Sandwich Technology School 

Full Governing Body 

Minutes of an extra-ordinary meeting held on Monday 20 July 2015 

 
Present: Mr B Eccles (Chair) Mr D Larkins 
 Mr P Carter Mrs K Manser 
 Mr P Crean Mr T Porter 
 Mr J Flannery Mr L Ridings MBE 
 Mr D Hampson-Ghani Mrs G M Rowland 
 Miss D Hawkins Mrs T L Savage 
 Ms D Hogben Ms P Turner 
 Mr C James 
  
In attendance: Mr J Boyes (Deputy Head) Mrs W Tutton (Deputy Head) 
 Mr A Fisher (School Business Manager) Mrs L M Walters (Company Secretary) 
  
Apologies for absence: Miss L Campbell Mr C Coyston 
 
Absent: Mr A Azira Mr J Kirtley 

 

Minute  Action By 
 This extra-ordinary meeting had been convened to consider two matters: 

 
  

  a review of governance; 
 the school’s strategic vision. 

  

    
 The Chair welcomed Mr Crean, Mr Porter and Ms Turner to their first 

Governors’ meeting. 
  

    
1 APOLOGIES FOR ABSENCE   
 Apologies for absence were received and accepted from Miss Campbell 

and Mr Coyston. 
  

    
2 DECLARATION OF BUSINESS INTERESTS   
 No new business interests were declared.   
    
3 ANY OTHER BUSINESS   
    
3.1 To consider the re-appointment of Mr Paul Carter as a Community 

Governor 
  

 It was agreed formally that Mr Carter be appointed to serve as a 
Community Governor for a further four-year term. 

  

    
3.2 To ratify recent pay discretions   
 The Pay Committee had, by email exchange, approved pay 

recommendations in respect of Recruitment and Retention allowances and 
honoraria for some staff members. The decisions that had been made 
were ratified formally. 

  

    
3.3 Invitation to welcome new staff   
 The Headteacher invited all Governors to visit the school at 4.00 pm on 

Friday 11 September 2015. This would be an opportunity to meet and 
welcome newly-appointed members of staff. 

 
ALL 

 
11.09.15 

    
4 REVIEW OF GOVERNANCE   
 The Headteacher reminded Governors that an external review of 

governance had been undertaken at the request of the Department for 
Education. A report on the outcome of the review together with a draft 
action plan had been distributed with the meeting papers, together with a 
comprehensive list of governor functions and the existing scheme of 
delegation. In response to Mr Hampson-Ghani, the Headteacher said that 
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Ofsted had not raised any concerns about the structure of the Governing 
Body during their recent visit. 

    
 The draft action plan was considered in detail and it was noted that some 

of the proposed actions had already been completed. The following points 
were raised and discussed: 

  

    
4.1 Development Meetings   
 Three extra meetings of the Full Governing Body each year had been 

proposed. It was agreed that these should be described as ‘Development 
Meetings’ to distinguish them from routine meetings of the Full Governing 
Body. It was further agreed that the focus of these meetings would be 
chosen by Governors, possibly linked to topical issues or the annual cycle 
of governance. 

  

    
 It was agreed that minutes of the Development Meetings would be taken 

and published, but in a very succinct form. 
  

    
4.2 Governor Information File   
 It was agreed that an information file would be provided to all Governors, 

which would include the current School Development Plan. These 
resources would also be made available to Governors electronically 
through the secure area of the school website. 

 
 
 

LMW 

 
 
 

31.08.15 
    
4.3 Quality Assurance Programme   
 It was suggested that the two teams could identify priorities for review to 

inform the Quality Assurance Programme.  
  

    
 The documentation for planning and recording quality assurance and 

critical friend processes was to be reviewed and the Headteacher invited 
those who were Governors of other schools to share templates that were 
being used elsewhere. 

 
 
 

ALL 

 
 
 

31.07.15 
    
4.4 Frequency of Meetings   
 Concerns were expressed that an increase in the frequency of meetings 

could put additional pressure on existing Governors and deter new 
volunteers. It would be important for meetings to be focussed and 
productive, with sub-committees empowered to make decisions. 

  

    
4.5 Strategy Group Meetings   
 The Headteacher had proposed that Strategy Group meetings be 

convened as and when business needs dictated rather than meeting on a 
routine basis. The Chair of Governors expressed some concerns 
surrounding this proposal. In response the Headteacher referred to the 
external review report that had cited a possible over-reliance on the 
Strategy Group and had highlighted the need for all Governors to develop 
their knowledge and be in a position to challenge more effectively. 

  

    
 It was suggested that the Chair’s concerns might be allayed by a clear 

programme of work for the new structure, demonstrating that all statutory 
duties were being met. 

  

    
4.6 Policy Review   
 The Chair of Governors asked where policy review would sit if the Strategy 

Group was not meeting routinely. The Headteacher explained that policy 
review would be distributed evenly across all committees according to 
areas of specialism. 

  

    
4.7 Parental Engagement with the Governing Body   
 The Vice Chair of Governors welcomed the recommendation that closer 

links be forged between the Governing Body and parents. It was 
recognised that the governance section of the website could be developed 

 
 

LMW 

 
 

31.08.15 
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further and more information could be provided about the role of governors.  

    
 Although openness was to be encouraged, the importance of using correct 

channels of communication was emphasised, particularly in the case of 
complaints which had to be managed appropriately and according to 
published procedures. 

  

    
4.8 Size of the Governing Body   
 Maintained schools were being required to review the membership of their 

governing bodies, with a Government drive towards smaller governing 
bodies. This possibility was discussed, but it was already challenging to 
find volunteers for activities such as quality assurance visits and this would 
become more difficult if membership was reduced.   

  

    
 It was agreed that the Company Secretary would draw up draft terms of 

reference and programmes of work for the Full Governing Body and its 
committees based on the recommended action plan. The revised meeting 
structure that had been proposed would be trialled for 2015/2016 with a 
further review at the end of that academic year. 

 
 

LMW 
 

 
 

31.08.15 

    
 It was recognised that meeting papers needed to be distributed earlier than 

at present to enable Governors to prepare more effectively for meetings. 
  

    
 (Company Secretary’s note: Mrs Rowland left the meeting at this point.)   
    
5 STRATEGIC VISION   
 The Headteacher emphasised the importance of Governors setting the 

strategic direction of the school rather than the Senior Leadership Team. 
She made a brief presentation in which she proposed a process to follow 
and a format for the vision document. The Headteacher also made 
reference to staff views that had been expressed in response to a 
questionnaire and areas for improvement identified by Ofsted. 

  

    
 The Chair of Governors expressed concern that it might not be possible for 

a meaningful vision to be drawn up within the time constraints of this 
meeting. In response the Headteacher explained that the strategic vision 
had to be in place before the School Development Plan for 2015/2016 
could be finalised and this extraordinary meeting had been convened for 
that purpose. 

  

    
 As a starting point, the suggestion that the school return to its former motto 

of ‘Hold fast that which is good’ was discussed and received unanimous 
support. Mr Flannery asked if it was appropriate for a quotation from the 
Bible to be used as the motto for a non-denominational school. In 
response, the Headteacher said that the motto provided a link to tradition 
and heritage; the Bible reference would not be promoted overtly. 

  

    
 The Headteacher had devised an acrostic for the words “Hold fast” that 

defined the school’s values; this was reviewed and amendments were 
agreed. 

  

    
 It was agreed that the Headteacher would email her presentation to all 

Governors and invite contributions to further populate the vision document. 
 

TLS 
 

21.07.15 
    
6 ANY OTHER BUSINESS   
    
6.1 Ofsted inspection   
 The Headteacher reported that a letter had been received from Patrick 

Leeson (KCC’s Corporate Director of Education and Young People’s 
Services) congratulating the school on receiving a judgement of ‘good’ in 
its recent Ofsted inspection. 

  

 


