
Sandwich Technology School 

Full Governing Body 

Minutes of a meeting held on Monday 12 October 2015 

 
Present: Mr P Crean Mr D Larkins 
 Mr B Eccles Mr T Porter 
 Mr D Hampson-Ghani Mrs T Savage 
 Ms D Hogben Ms P Turner 
 Mr C James 
  
In attendance: Mr J Boyes (Deputy Head) Mr A Fisher (School Business Manager) 
 Mrs W Tutton (Deputy Head) Mrs L M Walters (Company Secretary) 
  
Apologies for absence: Mr P Carter Miss D Hawkins 
 Mr C Coyston Mrs K Manser 
 Mr J Flannery 
 

Minute  Action By 
 The Company Secretary took the Chair for agenda item 1.   
    
1 ELECTION OF CHAIR AND VICE CHAIR   
 Mr Eccles and Mr Hampson-Ghani were elected to serve as Chair and Vice 

Chair respectively. In making this decision, Governors were cognisant of 
the fact that it was Mr Hampson-Ghani’s intention to resign from the 
Governing Body at the end of the calendar year. 

  

    
2 APOLOGIES FOR ABSENCE   
 Apologies for absence were received and accepted from Mr Carter, 

Mr Coyston, Mr Flannery, Miss Hawkins and Mrs Manser. 
  

    
3 DECLARATION OF BUSINESS INTERESTS   
 No new business interests were declared.   
    
4 MINUTES OF PREVIOUS MEETINGS   
 Minutes of the General Meeting held on 18 May 2015 and minutes of the 

Extra-ordinary Meeting held on 20 July 2015 were both signed as an 
accurate record. 

  

    
5 MATTERS ARISING FROM THE MINUTES    
    
5.1 Minutes of the meeting held on 18 May 2015   
    
5.1.1 Retiring Governors (Minute 4.2.3)   
 An event to thank retiring Governors for their services to the Governing 

Body had had to be postponed. It was noted that the forthcoming 
‘Celebration of Achievement’ evening might be an appropriate, alternative 
opportunity; the Company Secretary would explore this possibility. 

 
 
 

LMW 

 
 
 

27.11.15 
    
5.1.2 Headteacher’s Report (Minute 8)   
 In response to the Headteacher, Governors present confirmed that the 

weekly staff newsletter was being received and was of interest. 
  

    
5.1.3 Data Governor (Minute 10.1)   
 Ms Turner’s appointment as Data Governor had now been confirmed.   
    
5.1.4 Review Extended Schools Provision (Minute 11)   
 It had been agreed previously that Mrs Tutton would initiate a student 

survey to evaluate the impact of clubs and would also prepare a report for 
Governors on the impact of supported study provision; this had not been 
done. It was agreed that the Learning and Development Team would 
receive a report on this. 

 
 
 
 

JB 

 
 
 
 

02.12.15 
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5.2 Minutes of the meeting held on 20 July 2015   
    
5.2.1 Governor Information File (Minute 4.2)   
 It had been agreed previously that the Company Secretary would provide 

all Governors with an information file and would also make the resources 
that it contained available through the secure area of the school website. 
This had yet to be done and would be expedited. 

 
 
 

LMW 

 
 
 

23.10.15 
    
5.2.2 Parental Engagement with the Governing Body (Minute 4.7)   
 The Company Secretary continued to work to populate the governance 

section of the school website to provide more information for parents about 
the role of governors. 

 
 

LMW 

 
 

31.12.15 
    
 All other action points identified at the last two meetings had been 

completed or would be addressed by the current agenda. 
  

    
6 TO ENSURE A ROBUST STRATEGY IS IN PLACE FOR ACHIEVING 

THE SCHOOL’S VISION 
  

 A whole-school development plan for the period September 2015 to July 
2018 had been distributed with the meeting papers. The starting point for 
the plan had been the strategic vision drawn up by the Governing Body. 
The plan included numerical performance targets as well as key actions to 
deliver the objectives set by the vision document. For each action point a 
lead person had been identified and an indication given of associated 
costs. Questions were invited. 

  

    
 Q: Could a list of staff members and their initials be provided for ease of 

reference? 
  

 A: The Company Secretary would email a list to all Governors. LMW 23.10.15 
    
 Q: Could a glossary of acronyms and abbreviations be distributed?   
 A: This would be provided within the Governor Information File. LMW 23.10.15 
    
 Q: Why had a cost not been attributed to every action point?    
 A: Some action points fell within a staff member’s usual remit, providing 

direction rather than increasing areas of responsibility. 
  

    
 Q: Where a cost was identified, had this been budgeted for?   
 A: Yes, expenditure on action points for 2015/2016 was within the 

approved budget. Action points for 2016/2017 and beyond would 
inform future budget planning. 

  

    
 Q: Why did the school set a target for student retention when this was 

beyond the school’s control? 
  

 A: There was a direct link between student retention and Sixth Form 
funding. Mr Boyes described factors that might affect retention, some 
of which could be addressed by appropriate support. 

  

    
 Q: The 2016 target for the percentage of students achieving the 

benchmark of five A* to C grades including English and Maths was 50 
per cent. In 2015 performance for this benchmark had been 44 per 
cent against a target of 60 per cent. Was the school being more 
realistic when setting targets? 

  

 A: Targets had historically been aspirational and based on every student 
achieving their potential; they were now more realistic and took 
account of factors that might have an adverse effect on performance. 

  

    
 Q: Was 50 per cent an achievable target for the percentage of students 

achieving the benchmark of five A* to C grades including English and 
Maths? 

  

 A: Yes, it was challenging, but achievable.   
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 Q: Were targets skewed by shifts in the wider educational landscape?   
 A: Yes. Some targets for 2018 had not yet been set as changes to 

grading structures were anticipated but not yet known.  
  

    
 Q: How would progress against the three-year School Development Plan 

be reported to Governors? 
  

 A: This would be a component of the Headteacher’s Report to each 
General Meeting of the Full Governing Body. 

  

    
7 TO REVIEW AND APPROVE DELEGATION OF FUNCTIONS TO 

ENSURE ALL STATUTORY DUTIES ARE MET 
  

 A draft ‘Delegation of Functions’ schedule had been distributed with the 
meeting papers. The schedule had been extensively revised in response to 
the review of governance, with the master list of functions drawn from the 
key documents that frame the work of the Academy Trust. The schedule 
had been considered by the Strategy Group and recommended to the Full 
Governing Body for approval. The schedule was approved as presented. 

  

    
 The Company Secretary would distribute terms of reference and 

programmes of work for the Full Governing Body and its committees based 
on the revised ‘Delegation of Functions’ document. 

 
LMW 

 
23.10.15 

    
 Mr Hampson-Ghani recorded his thanks to the Company Secretary for her 

considerable efforts in drawing up this schedule. 
  

    
8 TO RECEIVE REPORTS FROM THOSE WITH DELEGATED 

RESPONSIBILITIES 
  

    
8.1 Headteacher (including progress against School Development Plan)   
 A written report had been sent out in advance to inform discussion against 

this agenda item. The 2014/2015 School Development Plan had also been 
distributed, which included a progress report for Terms 5 and 6. The 
following points were raised and discussed: 

  

    
 Q: It was noted that the percentage of students achieving the benchmark 

of five A* to C grades including English and Maths in 2015 was below 
target; was this a product of changes to grade boundaries? 

  

 A: Changes to grade boundaries for Maths had had a significant effect, 
but, even taking this into account, performance in this subject had 
been disappointing. 

  

    
 Q: Does the school need to revise its approach to target setting if results 

consistently fall short of expectations?  
  

 A: Mr Boyes was working with subject leaders to refine target setting and 
tracking, which was key to identifying appropriate student support and 
intervention. The factors that were taken into account were 
highlighted. It was not appropriate to change individual targets that 
students were already working to, but predictions for future cohorts 
would be more realistic. 

  

    
 Q: Had benefits been derived from the recent investment in the school’s 

IT infrastructure? 
  

 A: Yes, bandwidth and connectivity had both improved and the internet 
service provider now had remote access to resolve system difficulties 
more quickly. 

  

    
 The Headteacher noted that the format of her report would change for 

future meetings. It was her intention to make close reference to the 
objectives within the new, whole-school development plan. This was 
agreed to be appropriate. 
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8.2 Company Secretary   
 The Company Secretary had distributed a brief report on her areas of 

responsibility to inform this agenda item. 
  

    
 A Community Governor vacancy had arisen and pen portraits of two 

possible candidates had been distributed with the meeting papers; both 
were recognised as having considerable strengths. It was agreed that both 
would be appointed – one as a Community Governor, the other as a 
Co-opted Governor. 

 
 
 
 

LMW 

 
 
 
 

23.10.15 
    
8.3 Strategy Group   
 Minutes of the meetings held on 25 June 2015 and 10 September 2015 

had been distributed with the meeting papers. Mr Eccles invited questions, 
but none were asked. 

  

    
 The Headteacher reported that a framework for staff development days for 

the 2016/2017 academic year had now been drawn up; this had been an 
action point from the Strategy Group meetings. Three of the development 
days would be adjacent to the October break and would be offset by 
individual programmes of professional development as previously. The 
remaining two days would be scheduled to provide an opportunity for 
whole-school development. 

  

    
 Q: Previously students had been able to take a two-week break in 

October, did the Headteacher have concerns about this practice? 
  

 A: Yes, there could be a loss of momentum for those students who were 
preparing for examinations. A counter argument was that Terms 1 and 
2 could be gruelling for staff. The schedule that had been drawn up 
achieved a balance, which it was hoped would prove beneficial to all 
parties. 

  

    
 Q: Would parents co-operate with this revised approach?   
 A: The Headteacher would continue to adhere to Government guidance 

with regard to holidays during term time and was working with fellow 
Headteachers to agree a common approach. An absence during term 
time could only be approved in exceptional circumstances. 

  

    
 Q: Was there a definitive list of “exceptional circumstances”?   
 A: No; the Headteacher described various scenarios and how they would 

be viewed. 
  

    
 Q: What sanction would apply in the event of unauthorised absence?   
 A: A penalty notice could be issued if a student was absent for more than 

ten sessions (five school days), but parents were sometimes willing to 
pay a fine to secure a cheaper holiday package. 

  

    
 Q: Did families sometimes feign illness to cover an unauthorised 

absence? 
  

 A: Yes, but this often came to light and would be challenged by the 
Attendance Officer. 

  

    
8.4 Learning and Development Team   
 Minutes of the meeting held on 30 September 2015 had been distributed 

with the meeting papers. Ms Hogben invited questions and the following 
points were discussed. 

  

    
 Q: The Learning and Development Team had received a very interesting 

presentation on the International Baccalaureate Career-related 
Programme (IBCP). Would it be useful for the Full Governing Body to 
receive a similar presentation? 

  

 A: It might be appropriate for a future Development Meeting to consider   
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all aspects of the Sixth Form offer. This would be arranged in due 
course. 

 
LMW 

 
31.08.16 

    
 Mr Larkins noted that, as part of the governance review, the work of the 

Admissions Committee had been subsumed within the Learning and 
Development Team. He felt it had been valuable for a wider group of 
Governors to understand the complexity of the admissions process and the 
constraints of statutory guidance.  

  

    
8.5 Resources Team   
 Minutes of the meeting held on 22 September 2015 had been distributed 

with the meeting papers. Mr Larkins wished to record his congratulations to 
Mr Carter on being elected to serve as Chair of the Resources Team. 

  

    
 Q: Was there anything to report with regard to the school’s relationship 

with the Sandwich Sport and Leisure Centre Trust? 
  

 A: The School Business Manager was pleased to report that a 
longstanding dispute surrounding insurance had now been resolved. 
After lengthy negotiation, the Education Funding Agency had agreed 
to make an exceptional payment to correct an anomaly that had arisen 
during the school’s conversion to Academy status. This payment was 
above and beyond what STS had expected. 

  

    
9 TO RECEIVE REPORTS ON GOVERNOR MONITORING AND 

EVALUATION 
  

    
9.1 Responsible Officer   
 Mr Flannery had had to tender his apologies for this meeting at short notice 

and had not submitted a written report. 
  

    
9.2 Data Governor   
 Ms Turner had had an initial meeting with Mr Boyes, who had explained 

how the school evaluates performance and progress. She had familiarised 
herself with the Data Dashboard on Ofsted’s website and was hoping to 
attend training appropriate to her role in the near future. The release of 
RAISE data in November would be a further opportunity to develop her 
knowledge. 

  

    
 Ms Turner asked what steps were being taken to close the gap for students 

in defined groups. In response, the Headteacher referred Governors to the 
relevant objectives within the School Development Plan. 

  

    
9.3 Child Protection/E-safety Governor   
 The Company Secretary reported that Mr Porter had expressed an interest 

in taking on this role. He had served as Child Protection Officer when 
employed within a secondary school and had attended recent, relevant 
Governing training. It was agreed formally that Mr Porter be appointed to 
serve as designated Child Protection/E-safety Governor. 

  

    
9.4 SEND/Pupil Premium/Groups Governor   
 Mrs Manser had had to tender her apologies for this meeting at short 

notice and had not submitted a written report. 
  

    
9.5 Training/CPD Governor   
 It was agreed that Mr Larkins would serve as designated Training/CPD 

Governor. 
  

    
 Mrs Tutton described training programmes being offered in-house and by 

the Local Authority; she would signpost individuals to specific courses as 
appropriate. Mrs Tutton’s assistant, Mrs Mugford, would be emailing all 
Governors to invite suggestions as to what group training the school might 
provide in future. 
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 Mrs Tutton highlighted in-house training in Term 2 that was relevant to 

elements of the School Development Plan. 
  

    
9.6 Quality Assurance Visits   
 The Company Secretary would draw up a programme of Governor Quality 

Assurance Visits as a priority. 
 

LMW 
 

23.10.15 
    
9.7 Critical Friend Relationships   
 The Company Secretary would work to define Governor Critical Friend 

relationships as a priority. 
 

LMW 
 

23.10.15 
    
10 TO AGREE A FOCUS FOR THE TERM 2 DEVELOPMENT MEETING   
 It was agreed that the Term 2 Development Meeting would focus on 

examination results, RAISE analysis and new performance measures. 
  

    
11 ANY OTHER BUSINESS   
    
11.1 Horizontal Wind Turbine   
 Documents to support consideration of this agenda item had been 

distributed with the meeting papers. The Resources Team had referred the 
proposal to install a horizontal wind turbine on the school site to the Full 
Governing Body. Subsequently the green tariff attracted by the project had 
been reduced and the supplier of the turbine had gone in to administration. 
Both of these developments brought the viability of the project into 
question. Additionally, the Education Funding Agency had yet to grant 
permission for the school to lease to Utilitas the land on which the turbine 
would sit. The School Business Manager felt it was doubtful that the project 
would now go ahead. 

 
 
 
 
 
 
 
 
 

AF 

 
 
 
 
 
 
 

Update 
next 

meeting 
    
12 ITEMS OF CONFIDENTIALITY   
 No items of confidentiality were raised.   
    
13 DATE OF NEXT MEETING   
 The Annual General Meeting was to be held at 4.00 pm on Monday 

7 December 2015, to be immediately followed by the Term 2 Development 
Meeting. 

  

 


