
Sandwich Technology School 

Full Governing Body 

Minutes of the Annual General Meeting held on Monday 7 December 2015 

 
Present: Mr B Eccles (Chair) Ms D Hogben 
 Mr I Barwood Mr C James 
 Mr P Carter Mr D Larkins 
 Mr P Crean Mrs K Manser 
 Mr J Flannery Mr T Porter 
 Mr D Hampson-Ghani Mrs T Savage 
 Ms D Hawkins Ms R Starr 
  
In attendance: Mr A Fisher (School Business Manager) Mrs W Tutton (Deputy Headteacher) 
 Ms A Howard (Williams Giles)  Mrs L Walters (Company Secretary) 
 Mr J Boyes (Deputy Headteacher) 
  
Apologies for absence: Mr C Coyston Ms P Turner 
 Mrs C Hurst  
 
Absent: Mr J Kirtley Mr L Ridings MBE  
 

    
Minute  Action By 
 Both Mr Barwood and Ms Starr were welcomed to their first meeting of 

the Full Governing Body.  
  

    
 Ms Howard was present on behalf of the school’s appointed auditors, 

Williams Giles, to present the annual financial statements. 
  

    
1 APOLOGIES FOR ABSENCE   
 Apologies for absence were received and accepted from Mr Coyston, 

Mrs Hurst, Ms Turner and Mrs Tutton. 
  

    
2 DECLARATION OF BUSINESS INTERESTS   
 No new business interests were declared.   
    
3 TO ADOPT THE FINANCIAL STATEMENTS FOR THE PERIOD 1 SEPTEMBER 

2014 TO 31 AUGUST 2015 
  

 Draft financial statements had been distributed with the agenda and 
comments had been invited from Governors in advance of the meeting. 

  

    
 Ms Howard described the structure of the annual report and financial 

statements, which presented statutorily required information in the 
prescribed format. The annual report provided a commentary to the 
financial statements, outlining activities and influences that 
contextualised the year-end figures. Ms Howard highlighted key elements 
of the financial statements, with reference to both restricted and 
unrestricted funds. She noted that this was the fifth statement since 
incorporation and hoped that the format was now familiar to the 
Governing Body. 

  

    
 Ms Howard was pleased to report an in-year surplus and noted that the   
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school was holding appropriate financial reserves for its size. She 
emphasised the importance of holding a contingency fund in the present, 
challenging, financial climate.  

    
 Ms Howard highlighted the school’s pension commitments and an 

increased ‘Net liability’. It was anticipated that this trend would continue 
and she urged the Academy to make provision for this as part of its three-
year budget planning. 

  

    
 The following points were raised and discussed:   
    
 Q: The Balance Sheet showed ‘Cash at bank and in hand’ to be a 

significant amount; was that appropriate? 
  

 A: The amount had to be considered in conjunction with ‘Creditors’. The 
financial statements presented the position on a specific date and did 
not take account of daily transactions. The ‘Net Current Assets’ of 
£1.4m demonstrated the school’s liquidity. 

  

    
 Q: Was cash held in an account that benefitted the school financially?   
 A: The school needed access to funds without penalty, which limited the 

interest that was available. Investment in a stocks and shares 
portfolio had associated risk and needed a long-term investment 
approach in order to derive benefit. The Governors needed to 
formulate an investment policy and determine the Trust’s desired risk 
profile. 

  

    
 Q: It was surprising to note that, despite a reduction in the ‘General 

Annual Grant’, funding for educational operations had increased 
overall. 

  

 A: This was largely attributable to other capital and project funding that 
had been secured for specific purposes. The increase in the ‘SEN’ 
grant was a function of need, so did not provide an additional benefit 
to the school. 

  

    
 Q: Within ‘Tangible Fixed Assets’, depreciation of the freehold property 

was shown. What was the rationale for this in a rising property 
market? 

  

 A: The freehold land did not depreciate, but it was accounting practice 
for property to depreciate over a fifty year period. The ‘Net book 
value’ was not a property valuation, but recognition of the age of the 
facilities. 

  

    
 Q: What was Ms Howard’s assessment of the school’s overall position?   
 A: The school was in a strong financial position with an appropriate 

contingency. 
  

    
 Q: Where was expenditure associated with the ‘Learning with ICT’ 

scheme recorded and did that constitute a debt to the school? 
  

 A: Expenditure was accounted for against ‘Other debtors’. Williams 
Giles had raised this previously as a control issue, but effective 
management meant that the debt was less than it had been. The 
School Business Manager explained the structure of the current 
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scheme and the associated challenges. 
 Q: Had a tender process been carried out to determine who would 

supply computing devices for the ‘Learning with ICT’ scheme? 
  

 A: Yes.   
    
 Q: Are there any other indices that the Governing Body should monitor 

closely? 
  

 A: Benchmarking against other, similar schools was a valuable exercise. 
The Education Funding Agency recommended that staffing costs be 
limited to 80 per cent of budget, which was an increasing challenge, 
particularly in light of increased pension contributions. Maintaining 
educational standards was central to the school’s future prosperity. 

  

    
 There being no further questions, those present voted unanimously in 

favour of adopting the financial statements for the period 1 September 
2014 to 31 August 2015. 

  

    
 The auditors’ Report to Management had also been distributed with the 

meeting papers. The following points were raised and discussed: 
  

    
 Q: Williams Giles had noted that the school had not reclaimed the full 

VAT due to it in the year under review. Should previous periods be 
revisited to identify any additional unclaimed amounts? 

  

 A: Limitations in the PSF accounting system had made the processing of 
VAT difficult in the early years of the Academy. A software upgrade in 
2013 had improved the situation, but it was a concern that the VAT 
control account had not been reconciled routinely. It would be 
difficult to identify all transactions retrospectively. It was noted that a 
new checking process had been introduced from 1 September 2015 
to minimise future discrepancies. 

  

    
 Q: The Headteacher asked Ms Howard to comment on the management 

response to control issues surrounding purchase orders, which stated 
that the school did not agree with the concerns raised.  

  

 A: Ms Howard explained that their random testing had shown that the 
percentage of purchases subject to prior authorisation did not meet 
Government guidelines. There were ways within the PSF software to 
link other authorising mechanisms, which had not been done 
previously but would meet the requirement. 

  

    
 The Report to Management would be reviewed in detail by the Resources 

Team at its Term 3 meeting. 
  

    
 Following a tender process, Williams Giles’ contract had not been 

renewed for 2015/2016. The School Business Manager wished to record 
thanks to Ms Howard and her team for their support and guidance since 
the Academy’s incorporation.  

  

    
4 ANY OTHER BUSINESS   
 No items of business were raised against this agenda item.   
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5 Date of next meeting   
 The next meeting of the Full Governing Body would be held immediately 

after the Annual General Meeting on Monday 7 December 2015. 
  

 


