
Sandwich Technology School 

Full Governing Body 

Minutes of a general meeting held on Monday 23 May 2016 

 
Present: Mr B Eccles (Chair) Mr C James 
 Mr I Barwood Mr D Larkins  
 Mr P J Crean Mrs K Manser 
 Mr J Flannery Mr T Porter 
 Miss D Hawkins Mrs T Savage 
 Mrs C M Hurst Ms R Starr 
 
In attendance: Mr J Boyes (Deputy Head) Mr A Fisher (School Business Manager) 
 Mrs W Tutton (Deputy Head) Mrs L M Walters (Company Secretary) 
 
Apologies for absence: Mr P Carter Mr L Ridings MBE 
 Ms D Hogben 
 

Minute  Action By 
 In opening the meeting, Mr Eccles wished to congratulate the school on 

achieving International Baccalaureate World School status. He recorded 
his thanks to the Governors who took part in both the advisory and 
assessment stages of the accreditation process. 

  

    
1 APOLOGIES FOR ABSENCE   
 Apologies for absence were received and accepted from Mr Carter, 

Ms Hogben and Mr Ridings. 
  

    
2 DECLARATION OF BUSINESS INTERESTS   
 No new business interests were declared.   
    
3 MINUTES OF PREVIOUS MEETINGS   
 Minutes of both the General Meeting held on 8 February 2016 and the 

Development Meeting held on 21 March 2016 were signed as accurate 
records. 

  

    
4 MATTERS ARISING FROM THE MINUTES    
    
4.1 Minutes of the General Meeting held on 8 February 2016   
    
4.1.1 Governor Information File (Minute 5.1.2)   
 The Governor Information File had been uploaded to the secure area of the 

school website. The Company Secretary was working to update and refine 
its content and would shortly provide Governors with login details. 

 
 

LMW 

 
 

27.05.16 
    
4.1.2 Parental Engagement with the Governing Body (Minute 5.1.3)   
 The Company Secretary continued to populate the school website to 

provide more information for parents about governance. As this task was 
part of the Company Secretary’s defined role, it was agreed that this would 
no longer be recorded within the minutes as an action point. 

  

    
4.1.3 Learning and Development Team (Minute 5.1.4)   
 It had been agreed previously that a future Development Meeting would 

consider all aspects of the Sixth Form offer. This had been noted by the 
Company Secretary and would be arranged in due course. 

 
 

LMW 

 
 

31.08.17 
    
4.1.4 To consider performance data from external sources (Minute 6)   
 The Headteacher of Dover Christ Church Academy would be approached 

to share their best practice in Mathematics.  
 

TLS 
 

22.07.16 
    
4.1.5 Student welfare (Minute 9.5.2)   
 Mr Barwood had previously noted that his son worked within ‘Crisis in the   
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Community’ and could be called upon to make a presentation. The 
Headteacher had passed this suggestion to Mrs Moira Clewes (Head of 
Health Subjects). 

    
4.1.6 To agree a focus for the Term 4 Development Meeting (Minute 11)   
 The Headteacher had committed previously to making a presentation to 

Governors about external agencies and the support available, including for 
those with mental health issues. This was to be delivered to the Resources 
Team on 5 July 2016. 

  

    
 All other action points had been completed or would be addressed by the 

current agenda. 
  

    
4.2 Minutes of the Development Meeting held on 21 March 2016   
 There were no matters arising from these minutes.   
    
5 TO EVALUATE THE EFFECTIVENESS OF THE GOVERNING BODY   
 The Headteacher wished to propose that this agenda item be considered in 

detail at the next Development Meeting of the Full Governing Body, which 
was scheduled for July. This course of action was agreed. 

 
 

LMW 

 
 

18.07.16 
    
6 TO SET ASIDE A BUDGET FOR GOVERNOR INDUCTION, TRAINING 

AND DEVELOPMENT 
  

 This was a component of the overall budget plan, which would be 
considered against agenda item 7. 

  

    
7 TO APPROVE THE FORMAL BUDGET PLAN FOR 2016/2017   
 The School Business Manager reported the progress made towards setting 

a budget for 2016/2017. He explained that ‘Staff Costs’ was a key 
component and the staffing position was not yet finalised, with May being a 
peak month for teaching staff resignations. 

  

    
 Overall, the position remained challenging, with a reduction of almost 

£100k in EFA funding. It was hoped that a surplus in the current financial 
year would bolster the school’s reserves and provide additional security. 
Once the budget for 2016/2017 had been finalised, Mr Fisher would work 
to draw up a three-year budget plan, but there were a number of unknown 
factors, including a new National Funding Formula that had yet to be 
defined by the Government. 

  

    
 Costs surrounding the International Baccalaureate (IB) were highlighted by 

the Chair of Governors and discussed. 
  

    
 Q: If students did not elect to follow the IB programme, could its delivery 

become uneconomic? 
  

 A: Yes; all curriculum provision had to be viable financially and the 
situation was monitored closely. 

  

    
 It was agreed that the draft 2016/2017 budget would be scrutinised by the 

Resources Team at its next meeting. Thereafter, the budget would be 
emailed to all Governors for final approval. This would ensure that 
reporting deadlines could be met. 

 
 
 

LMW 

 
 
 

05.07.16 
    
8 TO DETERMINE THE SCHOOL’S STRATEGIC FRAMEWORK FOR 

2016/2017 
  

 The Headteacher referred Governors to the existing strategic plan, which 
was a key component of the School Development Plan. Mr Flannery 
recognised and commended the strong link between objectives within the 
strategic plan and the Governors Quality Assurance programme. 

  

    
 The following points were raised by Governors and discussed:   
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 Q: Was the school still a member of the East Kent Learning Alliance 

(EKLA)? 
  

 A: The Headteacher was no longer a Board member, but STS was 
delivering the School Direct training programme on EKLA’s behalf for 
a further year. 

  

    
 Q: Did STS pay membership fees to EKLA?   
 A: No; at its inception a one-off payment was made to EKLA to “pump 

prime” its activities, but there was no further financial commitment. 
  

    
 It was agreed that no amendments were required to the school’s published 

strategic framework. 
  

    
9 TO RECEIVE REPORTS FROM THOSE WITH DELEGATED 

RESPONSIBILITIES 
  

    
9.1 Headteacher (including progress against the School Development 

Plan and SEF) 
  

 The following documents had been distributed with the meeting papers to 
inform discussion of this agenda item: 

  

    
  a written Headteacher’s Report; 

 the 2015/2016 School Development Plan, which included a progress 
report for Terms 3 and 4; and 

 an updated SEF. 

  

    
 The following points were raised and discussed:   
    
 Q: It was noted that there were 51 children on the waiting list for 

admission to current Year 7. Had all of those joined the list at the time 
of transition to secondary education? 

  

 A: A substantial number had joined at that time, but there were also 
some more recent applications. The waiting list was reviewed by the 
Admissions Officer annually to determine whether or not families 
wished to remain on it. 

  

    
 Q: The report cited the current Year 11 as a weak cohort; were the 

predicted examination results realistic? 
  

 A: Yes; predicted outcomes took account of mock examinations in March 
2016. The performance measure for 2016 would be ‘Progress 8’. 
Achievement of A* to C grades was expected to be lower, but it was 
anticipated that the ‘Progress 8’ score would be higher as this took 
account of ability on admission. 

  

    
 Q: Would the Year 11 cohort in other local schools be similarly weak?   
 A: There was no reason to think that; each year’s intake varied in its 

ability and character.  
  

    
 Q: What was the floor standard for the ‘Progress 8’ measure?   
 A: In 2016 the floor standard would be -0.5; the school predicted that it 

would be comfortably inside this at -0.1. 
  

    
 Q: Was student retention a concern between Year 12 and Year 13?   
 A: Some students found the transition from GCSE studies to A Level 

more difficult than they had expected, which was compounded by AS 
Level examinations. It was hoped that the shift to a two-year A Level 
syllabus might ease this situation for some students. It should also be 
noted that some students joined Year 12 solely to complete Level 2 
studies. Improving Sixth Form recruitment and retention remained a 
priority. 
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 Q: Did the outcome of the Year 8 options process have any implications 

for staffing? 
  

 A: No; subject choices were broadly in line with expectations.   
    
 Q: Only 13 students had chosen French; did that bring in to question the 

viability of this option? 
  

 A: The uptake was less than in previous years, but the school was 
committed to maintaining participation as French was an EBacc 
subject. A new Head of Modern Foreign Languages was in place and 
a new staff member would join the team in September. It was hoped 
that these appointments would regenerate interest in this subject area. 

  

    
 Q: Did the low uptake of French indicate that very few students were 

studying from the EBacc suite of subjects? 
  

 A: No; French was not a compulsory component. Students could choose 
Spanish, Geography, History or Computing as an alternative. 

  

    
 Q: Who should Governors approach to discuss outstanding action points 

within the School Development Plan? 
  

 A: The Headteacher would be happy to receive questions in the first 
instance. 

  

    
 Q: In light of a recent High Court ruling on absence during term time, 

would the school be restating its position to parents? 
  

 A: The school’s stance had not changed and Government guidance 
remained that Headteachers should not authorise holidays during term 
time. Highlighting the Court’s judgement might encourage more 
families to flout this guidance.  

  

     
  Mrs Hurst, in her capacity as Attendance Officer, reported that the 

Local Authority was now reluctant to prosecute in some cases, which 
was undermining the school’s position. A revised code of conduct was 
anticipated in the new academic year. 

  

    
9.2 Company Secretary   
 The Company Secretary had distributed a brief, written report on her areas 

of responsibility. It was additionally noted that Mr John Kirtley had resigned 
from the Governing Body owing to work commitments and Mr Peter Crean 
would be leaving STS at the end of the academic year, which would bring 
his term of office as a Staff Governor to an end. Recruitment processes to 
fill these vacancies would be initiated. 

 
 
 
 
 

LMW 

 
 
 
 
 

30.06.16 
    
 Challenges surrounding the recruitment of Governors were discussed.   
    
9.3 Strategy Group   
 There was nothing to report against this agenda item.   
    
9.4 Learning and Development Team   
 Minutes of the meetings held on 9 March 2016 and 4 May 2016 had been 

distributed with the meeting papers. In the absence of Ms Hogben, 
Mr Larkins wished to highlight the excellent subject presentation made by 
Mr Matthew Cox, Head of Geography, Psychology and Sociology.  Mr Cox 
was to be commended on his sense of ownership and passion, which had 
resulted in an increased uptake of Geography as an option for Year 9. 

  

    
 The following points were raised and discussed:   
    
 Q: If a subject presentation was being made, was it possible to invite the 

Governor Critical Friend for that subject area? 
  

 A: Yes; the Company Secretary would ensure that this was done. LMW Ongoing 
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 Q: A presentation by the Head of English had explained that some 

classes had been split by gender; was this strategy proving 
successful? 

  

 A: Yes, but this was not done routinely in all subjects; it was implemented 
where a specific need was identified. The possibility of applying this 
strategy in Mathematics was being considered at present. 

  

    
 Q: Were single gender groups of mixed ability?   
 A: Not necessarily. Careful analysis of student progress and need 

determined how groups were structured.  
  

    
9.5 Resources Team   
 Minutes of the meetings held on 15 March 2016 and 17 May 2016 had 

been distributed with the meeting papers.  
  

    
 The School Business Manager was concerned that membership of the 

Resources Team would be depleted by the departure of Messrs Crean and 
Kirtley. The Company Secretary assured him that account would be taken 
of this as new Governor appointments were made. 

  

    
 Questions were invited, but none were asked.   
    
10 TO RECEIVE REPORTS ON GOVERNOR MONITORING AND 

EVALUATION 
  

    
10.1 Responsible Officer   
 The Responsible Officer had met with the finance team immediately before 

this meeting. He had scrutinised catering income and associated controls 
and had not identified any areas of concern. Reconciliation processes 
surrounding trip income had been tested and Mr Flannery described 
mechanisms that were in place should a loss or profit occur, with any profit 
being returned to the parent if cost effective to do so and losses met by the 
organising department. A random check of purchases had also been 
carried out, with no shortcomings found.  

  

    
 A written report would be submitted to the Full Governing Body in due 

course. 
  

    
10.2 Data Governor   
 Mrs Hurst had not yet had an opportunity to meet with Mr Boyes or the 

Data Manager and hoped that this could be arranged in Term 6.  
  

    
 Mrs Tutton said that she would provide Mrs Hurst with details of a training 

course for Data Governors that she might find beneficial. 
 

WT 
 

27.05.16 
    
10.3 Child Protection/E-safety Governor   
 Mr Porter had hoped to meet with relevant staff members in Term 5, but 

this had not proved possible. This would be pursued in Term 6 and a 
written report would be submitted to the next meeting. 

  

    
10.4 SEND/Pupil Premium/Groups Governor   
 A written report from the SEND/Pupil Premium/Groups Governor had been 

distributed with the meeting papers. 
  

    
 Q: Was Government funding sufficient to support those with Special 

Educational Needs? 
  

 A: It was a significant challenge to meet the varied and complex needs of 
every student, but the school’s SEN Co-ordinator was very creative in 
making best use of the resources available to her. She had also 
proved very adept at applying for additional High Needs Funding and 
was to be commended for her efforts in this regard. 
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10.5 Training/CPD Governor   
 A written report from the Training/CPD Governor had been distributed with 

the meeting papers. The training opportunities that were available to 
Governors were highlighted and Mrs Tutton noted that Governors could 
request bespoke training if a particular topic was of interest. Governors 
were encouraged to provide feedback on any training undertaken to inform 
future programmes. 

  

    
 Mr Larkins hoped that a Governor “buddy” scheme, which had been 

mooted previously, might be developed in the next academic year. 
  

    
10.6 Quality assurance visits   
 Written reports on two Governor quality assurance visits had been 

distributed with the meeting papers. As agreed previously, these had 
focussed on key objectives within the School Development Plan. Questions 
were invited. 

  

    
 Q: Had there been any progress in appointing a Careers Adviser?   
 A: Efforts to recruit had, to date, proved unsuccessful and thought was 

being given to extending the school’s contract with an external 
provider. The possibility of bringing in an apprentice to support 
administration in this area was being considered. 

  

    
 Q: The Government was issuing new statutory guidance on careers 

advice to take effect from September 2016. Would the present 
arrangements meet the new requirements?  

  

 A: The Headteacher would look into this point to ensure compliance. TLS 22.07.16 
    
 Q: Did students have an option to remain in secondary education until the 

age of 19, perhaps studying Level 2 qualifications in Year 12 before 
completing two years of A Level study? 

  

 A: This could only be accommodated in very specific circumstances and 
would not routinely attract funding. 

  

    
 Q: If Government funding was not available for extended study, could 

parents meet tuition costs directly or a student loan be considered? 
  

 A: The school did not have mechanisms in place to offer such a scheme 
and the legal position would be complex. 

  

    
 Q: Members of the Rotary Club were drawn from a variety of occupations 

and professions and could be called upon to support mock interview 
days or work experience programmes. Similarly, Governors had 
professional links and business experience that could support careers 
education. 

  

 A: The Headteacher would make the Assistant Headteacher with 
responsibility for careers aware of these resources. 

 
TLS 

 
27.05.16 

    
 The Chair of Governors urged all those present to participate in Governor 

quality assurance visits as they provided a valuable insight into school life. 
  

    
10.7 Critical friend relationships   
 A log of Critical Friend activity had been distributed with the meeting 

papers. It was noted that Mrs Davies was now the Head of Modern Foreign 
Languages and Ms Lister’s name should be removed from the schedule.  

 
 

LMW 

 
 

27.05.16 
    
 The Chair asked if there were any matters arising from these exchanges 

and the following point was raised and discussed: 
  

    
 Q: When a new Middle Leader was appointed, what was the mechanism 

for introducing them to their Governor Critical Friend? 
  

 A: The Headteacher would consider this point and ensure it was TLS 31.08.16 
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addressed as part of the induction process. The Company Secretary 
noted that link arrangements were reviewed annually and all parties 
were notified at that time of their designated point of contact.  

    
 The Headteacher had drawn up a suggested ‘Record of Visit’ for Governor 

Critical Friend meetings, which had been distributed with the meeting 
papers; comments were invited. In response to Mr Flannery, the 
Headteacher agreed to add an additional point that would capture 
departmental weaknesses. 

  

    
 Vacancies on the Governing Body meant that not all Middle Leaders had a 

designated Critical Friend. It was agreed that Governors would take on 
additional responsibilities until these vacancies could be filled. The 
Company Secretary would liaise with all parties to fill the gaps. 

 
 
 

LMW 

 
 
 

30.06.16 
    
11 TO DETERMINE THE SCOPE AND FORMAT OF THE 

HEADTEACHER’S REPORT 
  

 On taking up post, the Headteacher had revised the format of the 
Headteacher’s Report and this had been accepted and approved by the 
Governing Body.  

  

    
 In 2016/2017 the Headteacher proposed to expand the information 

provided on ‘Groups’ and suggested that the Development Meeting in 
December 2016 could focus on this subject. 

 
 

LMW 

 
 

30.11.16 
    
12 TO AGREE A FOCUS FOR THE TERM 6 DEVELOPMENT MEETING   
 It was agreed that the focus for the Term 6 Development Meeting would be 

an evaluation of the effectiveness of the Governing Body. The 
Headteacher reminded Governors that an external review of governance 
had prompted the introduction of a revised Governing Body structure as a 
one-year trial. She encouraged Governors to consider in advance of the 
meeting how well, or otherwise, the structure had worked. 

  

    
 Q: How would the meeting be structured?   
 A: This had yet to be determined, but the Company Secretary would 

ensure that Governors were briefed appropriately. 
 

LMW 
 

18.07.16 
    
13 ANY OTHER BUSINESS   
    
13.1 Assistant Headteacher’s post   
 The Headteacher reported that Mr Christian Nicolson would be leaving 

STS at the end of the academic year to take up a promotion at a school in 
Amsterdam. He had asked the Headteacher to express his thanks to the 
Governors for their support during the period of his employment. 

  

    
 The post was being advertised internally and the Headteacher was seeking 

two Governors to sit on the interview panel. The Company Secretary would 
liaise with Governors outside of the meeting to confirm arrangements. 

 
 

LMW 

 
 

27.05.16 
    
 Q: Earlier in the meeting, the resignation deadline of 31 May had been 

highlighted. If members of the teaching staff should resign at the last 
possible opportunity how would those vacancies be filled? 

  

 A: The school would be in a very difficult position and unlikely to be able 
to recruit in time for the start of the new academic year. 

  

    
14 ITEMS OF CONFIDENTIALITY   
 There were no items of confidentiality.   
    
14 DATE OF NEXT MEETING   
 The next meeting of the Full Governing Body would be a Development 

Meeting to be held at 6.00 pm on Monday 18 July 2016. 
  

 


