
Sandwich Technology School 

Full Governing Body 

Minutes of a general meeting held on Monday 10 October 2016 

 
Present: Mr I Barwood Mrs K Manser 
 Mr B Eccles Mr K Nelson 
 Mr J Flannery Mr T Porter 
 Mrs C M Hurst Mr P Rickard 
 Mr D Larkins Mrs T Savage 
 
In attendance: Mrs W Tutton (Deputy Head) Mrs L M Walters (Company Secretary) 
 
Apologies for absence: Mrs L Appleby-Lansley Mr L Ridings MBE 
 Mr P Carter Ms R Starr 
 Miss D Hawkins Mr J Boyes (Deputy Head) 
 Ms D Hogben Mr A Fisher (School Business Manager) 
 Mr C James  
 

Minute  Action By 
 The Company Secretary took the Chair for the first agenda item.   
    
1 ELECTION OF CHAIR AND VICE CHAIR   
 Mr Eccles said that it was his intention to stand down from the Governing 

Body at the end of the current academic year. To support succession 
planning, Mr Porter was undertaking a Chairs of Governors’ Leadership 
Development Programme with the National College for Teaching and 
Leadership. These points having been noted, Mr Eccles and Mr Porter 
were elected to serve as Chair and Vice Chair respectively. Mr Eccles took 
the Chair. 

  

    
2 APOLOGIES FOR ABSENCE   
 Apologies for absence were received and accepted from Mrs Appleby-

Lansley, Mr Carter, Miss Hawkins, Ms Hogben, Mr James, Mr Ridings, 
Ms Starr, Mr Boyes and Mr Fisher. 

  

    
3 DECLARATION OF BUSINESS INTERESTS   
 No new business interests were declared.   
    
4 MINUTES OF PREVIOUS MEETINGS   
 Minutes of both the General Meeting held on 23 May 2016 and the 

Development Meeting held on 18 July 2016 were signed as accurate 
records. 

  

    
5 MATTERS ARISING FROM THE MINUTES    
    
5.1 Minutes of the General Meeting held on 23 May 2016   
    
5.1.1 Learning and Development Team (Minute 4.1.3)   
 It had been agreed previously that a future Development Meeting would 

consider all aspects of the Sixth Form offer. This had been noted by the 
Company Secretary and would be arranged in due course. 

 
 

LMW 

 
 

31.08.17 
    
5.1.2 Data Governor (Minute 10.2)   
 Mrs Tutton tabled a schedule of forthcoming training programmes. Courses 

relevant to particular governors were highlighted. Any governor wishing to 
book training should liaise with Louise Mugford. 

 
 

ALL 

 
 

On-going 
    
5.1.3 Quality assurance visits (Minute 10.6)   
 The points raised at the last meeting had been brought to the attention of 

Mark Beaman, who was the Assistant Headteacher with responsibility for 
careers education, information, advice and guidance. 
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5.1.4 Critical friend relationships (Minute 10.7)   
 To encourage regular contact, a slot had been provided for critical friend 

exchanges immediately before each General Meeting of the Full Governing 
Body. It was noted that the Head of Health and the Head of Modern 
Foreign Languages did not yet have a designated Governor Critical Friend. 
This would be addressed as and when vacancies on the Governing Body 
were filled. 

  

    
 All other action points had been completed or would be addressed by the 

current agenda. 
  

    
5.2 Minutes of the Development Meeting held on 18 July 2016   
 All action points agreed at the Development Meeting had been completed 

or would be addressed by the current agenda. 
  

    
6 TO REVIEW AND APPROVE THE DELEGATION OF FUNCTIONS TO 

ENSURE ALL STATUTORY DUTIES ARE MET 
  

 A draft ‘Delegation of Functions’ had been distributed with the meeting 
papers. It incorporated changes that had been agreed at the last 
Development Meeting. The following question was asked: 

  

    
 Q: What was the role of the Strategy Group?   
 A: The Strategy Group had oversight of the governance arrangements of 

the Trust and had the power to amend the Articles of Association to 
support stronger governance. Members worked closely with the 
Headteacher, the two Deputy Headteachers and the School Business 
Manager to ensure the charitable aims of the Academy Trust were 
met. 

  

    
 The ‘Delegation of Functions’ was approved as presented.   
    
7 TO REVIEW TERMS OF REFERENCE, CONSTITUTION AND 

MEMBERSHIP OF THE GOVERNING BODY AND ITS COMMITTEES 
  

 The Company Secretary would draw up terms of reference and 
programmes of work for the Full Governing Body and its committees to 
reflect the agreed ‘Delegation of Functions’. Formal approval of these 
would be sought by email exchange. 

 
 
 

LMW 

 
 
 

30.11.16 
    
 The current membership of the Governing Body was reviewed and it was 

noted that Ms Hogben’s term of office was soon to come to an end. The 
Company Secretary would liaise with Ms Hogben on this point and make 
recommendations to the Governing Body in due course. 

 
 
 

LMW 

 
 
 

14.10.16 
    
 The membership of committees was reviewed and approved as presented.   
    
8 TO RECEIVE A SHORT PRESENTATION BY THE HEADTEACHER ON 

EXAMINATION RESULTS AND SUBSEQUENT ACTIONS 
  

 The Headteacher opened her presentation with a report on AS results.  
The percentage of students achieving A to B grades had remained the 
same at 11 per cent, but an improvement had been seen in the percentage 
of students achieving A to C grades and A to E grades. These results were 
pleasing and the Head of Sixth Form was to be congratulated on her efforts 
to instil a stronger work ethic. Retention in to Year 13 had also improved, 
which bode well for future A Level results. 

  

    
 The Headteacher reported A Level results, showing performance in both 

academic and vocational subjects. Achievement overall was broadly in line 
with previous years; areas of improvement and areas of weakness were 
highlighted. 

  

    
    



Full Governing Body – 10 October 2016 

Page 3 

Minute  Action By 
 For both AS and A Level, the best-performing subjects were reported 

together with individual successes.  
  

    
 GCSE results, as predicted, had shown a downturn with 40 per cent of 

students achieving five A* to C grades including English and Mathematics 
compared with 44 per cent in the previous year. The achievement of A* to 
C grades overall was also down, as were the points score per student and 
the Progress 8 measure. The Attainment 8 measure was broadly the same. 
It was pleasing to report that the percentage of students securing five A* to 
A grades had increased, which had been a target for the year under 
review. 

  

    
 The Headteacher explained that the calculation of Progress 8 was based 

on national data. The reduction from -0.20 in 2015 to -0.39 in the current 
year demonstrated, in part, the action taken by other schools to match their 
courses more effectively. STS had taken early action to align its courses 
with the new measure and had now lost that advantage. 

  

    
 The Headteacher provided a breakdown of performance for Vulnerable 

Groups. The gap had narrowed in the categories of gender, Pupil Premium 
and Special Educational Needs. The gap had widened slightly in respect of 
those for whom English was an additional language, but this represented a 
very small number of students and was not statistically significant.  

  

    
 In response to Mr Flannery, the Headteacher explained some of the factors 

that had led to the narrowing of gaps. She was particularly pleased to note 
that intervention strategies for Pupil Premium students had proved to be 
very effective. 

  

    
 When account was taken of prior attainment, 78 per cent of the high ability 

group had achieved five A* to C grades including English and Mathematics 
compared with 70 per cent in 2015. 40 per cent of the middle ability group 
had achieved that same benchmark, which was in line with 2015. A decline 
in performance had, however, been seen in the lower ability group and 
some of the factors that had contributed to this were highlighted. 

  

    
 In general, option subjects had out-performed core subjects, which was a 

reflection of the enthusiasm of students for their chosen areas of study. 
The best performing subject overall was ICT, with 96 per cent of students 
achieving an A* to C grade. 

  

    
 The top-performing students were named as well as those who had 

recorded the best value-added scores. 
  

    
 The Headteacher outlined routine steps that had been taken following 

publication of the examination results, which included in-depth analysis of 
the results and consideration of the implications for future development 
plans. Some immediate actions had been taken and these were listed. 
Longer term strategies had also been considered – some with associated 
costs – and these were described. Questions were invited. 

  

    
 Q: The Headteacher had mentioned that the timing of the school day 

might be reviewed to maximise learning; would account be taken of 
research that had shown that young people did not function well early 
in the day? 

  

 A: No; the proposal was that the start and end time of the school day 
remain the same, but lesson times and breaks be restructured. 
Pastoral time could be reduced to allow six lessons per day instead of 
five. Anything more radical would require lengthy consultation and 
would have implications for services such as school transport. 
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 Q: Was there a need for staff consultation?   
 A: Models of best practice were being researched and discussed, but it 

was not anticipated that a formal consultation would be required. Staff 
would retain their entitlement to have ten per cent of their time 
protected for planning, preparation and assessment activities. 

  

    
 Q: Would the practice of school finishing early on a Wednesday 

afternoon be re-assessed?  
  

 A: Statutory hours of education were delivered by the current 
arrangement and Wednesday afternoons were used gainfully by staff 
to further their professional development. That would be a 
consideration for the longer term. 

  

    
 Q: If extra lessons might be created, could some of that time be given to 

developing study skills? 
  

 A: That could be considered. Careful thought would be given to how best 
use could be made of those lessons. 

  

    
 Q: What was the timeframe for introducing the proposed changes to the 

school day? 
  

 A: The new arrangements would be in place for the start of the 
2017/2018 academic year. 

  

    
 Q: Reference had been made to Saturday morning revision sessions, 

which seemed to conflict with the stated aim to reduce the burden of 
cover for teaching staff. 

  

 A: Revision sessions would be restricted to the EBacc suite of subjects 
and would only be offered at key points in the year. Staff participation 
would be entirely voluntary. 

  

    
 Q: Historically, intervention and supported learning had been offered in 

response to identified need; would this approach be reviewed? 
  

 A: Revision sessions would be open to all, but tailored and appropriate 
support could be developed further with individual needs matched, 
say, to a form tutor’s subject specialism. 

  

    
 The Headteacher reminded Governors of their published strategic vision 

and explained that the priorities identified within her presentation would 
now feed in to the whole-school development plan and departmental 
development plans. She was wholly committed to delivering better 
examination results in 2017. 

  

    
 Mr Flannery noted that he had been disappointed by the examination 

results, but had been reassured by the Headteacher’s presentation that 
actions were in place to remedy the situation. 

  

    
9 TO ENSURE A ROBUST STRATEGY IS IN PLACE FOR ACHIEVING 

THE SCHOOL’S VISION 
  

 This item had been addressed adequately by discussion of agenda item 8.   
    
10 TO APPOINT A DESIGNATED TRAINING/CPD GOVERNOR   
 It was agreed formally that Mr Larkins would continue to serve in this 

capacity. 
  

    
11 TO RECEIVE REPORTS FROM THOSE WITH DELEGATED 

RESPONSIBILITIES 
  

    
11.1 Headteacher (including progress against the School Development 

Plan) 
  

 The following documents had been distributed with the meeting papers:   
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  a written Headteacher’s Report; 

 the 2015/2016 School Development Plan, which included a progress 
report for Terms 5 and 6. 

  

    
 Questions were invited and the following points were raised and discussed:   
    
 Q: A difficulty in recruiting Science teachers had been cited, was there a 

national strategy to address this? 
  

 A: No; the Department for Education had acknowledged recruitment 
difficulties, but had not drawn up a robust strategy. The School Direct 
training programme did attract additional funding for key subjects. 
Grants were also available to train non-specialist teachers to build 
capacity from within. STS was in a strong position when compared 
with other local schools. 

  

    
 Q: The report said that there had been only one recorded incidence of 

bullying during Terms 5 and 6, which seemed remarkably low. Was 
this an accurate figure? 

  

 A: Bullying had to be persistent and of a sufficiently serious nature to be 
officially reported. There would have been other minor instances of 
maltreatment or unkindness, but these were usually resolved easily. 
The vast majority of students felt safe and supported in school and did 
not feel bullied; it was generally parents who used that term when 
difficulties were experienced. 

  

    
 Q: If a situation did not meet the criteria to be reported officially, would it 

still be recognised and recorded? 
  

 A: Yes; all such matters would be referred to the College and would be 
recorded on the School’s information management system. Records 
would be kept of both the perpetrator and the victim. 

  

    
 Q: Were students encouraged to report online bullying?   
 A: Yes; it was recognised that online conflict or harassment could spill 

over in to school life and affect relationships. 
  

    
 Q: Was the School under any pressure to increase its Published 

Admission Number? 
  

 A: No; the Local Authority recognised that the School did not have the 
physical capacity to expand further. 

  

    
 The Chair of Governors thanked the Headteacher for her succinct report.   
    
11.2 Company Secretary   
 The Company Secretary reported that a recent election process had not 

elicited any nominations for the role of Staff Governor. The Headteacher 
wished to propose that Matthew Cox (Head of Geography, Psychology and 
Sociology) be appointed to serve in this capacity. This was approved 
formally. 

  

    
 Two Parent Governor vacancies had yet to be filled and the Company 

Secretary would initiate a further election process. 
 

LMW 
 

30.11.16 
    
 Governors had recently been asked to complete a Related Party 

Questionnaire. At the request of the School’s auditors, the Company 
Secretary thanked Governors for their co-operation and passed on 
assurances that the information gathered would remain strictly confidential. 

  

    
11.3 Strategy Group   
 There was nothing to report against this agenda item.   
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11.4 Learning and Development Team   
 Minutes of the meetings held on 22 June 2016 and 28 September 2016 

had been distributed with the meeting papers. Questions were invited. 
  

    
 Q: The Term 6 meeting of the Learning and Development Team was 

scheduled to open with a tour of the annual Create exhibition. Would 
this opportunity be extended to all Governors? 

  

 A: Yes; invitations would be issued in due course.   
    
11.5 Resources Team   
 Minutes of the meetings held on 5 July 2016 and 4 October 2016 had been 

distributed with the meeting papers.  
  

    
 Questions were invited, but none were asked.   
    
 The Chair of Governors noted that a previous meeting of the Resources 

Team had considered potential health concerns surrounding the rubber 
crumb that was used to dress artificial turf pitches. It had been determined 
that these concerns did not apply to compounds used in the United 
Kingdom. 

  

    
12 TO RECEIVE REPORTS ON GOVERNOR MONITORING AND 

EVALUATION 
  

    
12.1 Responsible Officer   
 A written report from the Responsible Officer had been distributed with the 

meeting papers. In response to shortcomings identified, Mr Flannery had 
met with the School Business Manager to discuss the need for more 
effective reconciliation of cash receipts within catering. 

  

    
 Q: Had the recent external audit raised any concerns?   
 A: The management report was awaited, but the auditors had 

commented positively about systems within the finance office. They 
had taken a very relaxed and constructive approach that had helped 
STS staff to develop their understanding of what was required. 

  

    
12.2 Data Governor   
 Mrs Hurst had been provided with information about three training courses 

that could be beneficial to her and would identify the most appropriate to 
attend. She would endeavour to meet with Mr Boyes before the next 
meeting to further develop her understanding of school data. 

 
 
 

CMH 

 
 
 

12.12.16 
    
12.3 Child Protection/E-safety Governor   
 Mr Porter said that Government guidance on Safeguarding had been 

updated in September 2016. The role of the Child Protection/E-safety 
Governor had been redefined within that guidance, which was helpful. 
Mr Porter had read the guidance and would meet with Andy Fisher and 
Wendy Tutton in Term 2 to discuss its provisions. 

 
 
 
 

TP 

 
 
 
 

21.12.16 
    
12.4 SEND/Pupil Premium/Groups Governor   
 Mrs Manser was scheduled to meet with the Special Needs Co-ordinator 

on 15 November 2016. A new base that had been established within 
school for the Special Needs team had been well-received and was 
working well. 

  

    
 A Statement of Special Educational Needs had been secured for one 

student, which would give access to extra support. 
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12.5 Training/CPD Governor   
 Mr Larkins referred Governors to the in-house CPD programme and urged 

Governors to attend as the training sessions provided valuable insight into 
many elements of school life. 

  

    
12.6 Quality assurance visits   
 No visits had taken place since the last meeting.   
    
12.7 ‘Critical Friend’ relationships   
 Mr Barwood had submitted two written reports on his Critical Friend visits 

to the Creativity Department and these had been distributed with the 
meeting papers. 

  

    
 Verbal reports on Critical Friend exchanges were made by Mr Eccles, 

Mr Flannery, Mr Larkins and Mrs Manser. No questions were asked. 
  

    
13 TO AGREE A FOCUS FOR THE TERM 2 DEVELOPMENT MEETING   
 It was agreed that the Term 2 Development Meeting would address two 

topics: 
  

    
  Groups; 

 The structure of Academy Trusts and the provisions of the Academies 
Financial Handbook. 

 
 

LMW 

 
 

12.12.16 
    
14 ANY OTHER BUSINESS   
    
14.1 School Development Plan   
 The Headteacher had drawn up a School Development Plan for 2016/2017 

and was seeking approval for it to be published to the Heads of 
Department. Assurances were given that the Plan was based on the 
objectives contained within the Governors’ Strategic Vision, with new 
priorities identified to respond to the school’s current position. Permission 
to publish the document was granted. 

  

    
14.2 Succession planning   
 At the request of JF, TP explained the structure of the Chairs of Governors’ 

Leadership Development Programme that he was undertaking. It was 
acknowledged that there would be merit in fellow Governors pursuing this 
and other training opportunities. Any Governor wishing to train should 
contact Louise Mugford. 

 
 
 
 

ALL 

 
 
 
 

On-going 
    
14.3 Diary dates   
 The Company Secretary highlighted two forthcoming events:   
    
  Year 11 student Oscar Saunders would be performing in his own show 

at the Margate Winter Gardens on 15 October 2016 having won 
Thanet’s 2016 ‘Make Me A Star’ competition; 

 the school’s annual Celebration of Achievement would be held on 
Friday 25 November 2016 when the special guest would be singer, 
actor and former student Alaric Green. 

  

    
15 ITEMS OF CONFIDENTIALITY   
 There were no items of confidentiality.   
    
16 DATE OF NEXT MEETING   
 The next meeting of the Full Governing Body would be an Annual General 

Meeting to be held at 4.00 pm on Monday 12 December 2016. This would 
be followed at 6.00 pm by a Development Meeting. 

  

 


