
Sandwich Technology School 

Full Governing Body 

Minutes of the Annual General Meeting held on Monday 12 December 2016 

 
Present: Mr B Eccles (Chair) Mr D Larkins 
 Mr I Barwood Mr K Nelson 
 Mr M Cox Mr T Porter 
 Mr J Flannery Mr P Rickard 
 Ms D Hawkins Mrs T Savage 
 Mr C James Ms R Starr 
 
In attendance: Mr A Fisher (School Business Manager) Mrs L Walters (Company Secretary) 
 Mr R Sellers (Kreston Reeves LLP) 
  
Apologies for absence: Mr P Carter Mr L Ridings MBE 
 Ms D Hogben Mr J Boyes (Deputy Headteacher) 
 Mrs C Hurst Mrs W Tutton (Deputy Headteacher) 
 Mrs K Manser 
 

    
Minute  Action By 
 The Chair welcomed Mr Cox to his first meeting of the Full Governing 

Body.  
  

    
 Mr Sellers was present on behalf of the school’s appointed auditors, 

Kreston Reeves, to present the annual financial statements. 
  

    
1 APOLOGIES FOR ABSENCE   
 Apologies for absence were received and accepted from Mr Carter, 

Ms Hogben, Mrs Hurst, Mrs Manser, Mr Ridings, Mr Boyes and 
Mrs Tutton. 

  

    
2 DECLARATION OF BUSINESS INTERESTS   
 No new business interests were declared.   
    
3 TO ADOPT THE FINANCIAL STATEMENTS FOR THE PERIOD 1 SEPTEMBER 

2015 TO 31 AUGUST 2016 
  

 Draft financial statements had been distributed with the meeting papers.   
    
 Mr Sellers assured Governors that the Trustees’ Report as presented was 

compliant with statutory requirements. He made reference to the 
Reserves Policy within it and noted the School’s sound financial position. 
Signed declarations within the Report were highlighted. Kreston Reeves 
concurred fully with the Accounting Officer’s Statement on Regularity, 
Propriety and Compliance, with nothing of concern arising from the audit. 

  

    
 Mr Sellers referred Governors to the Statement of Financial Activities and 

explained the actuarial valuation of the defined-benefit pension schemes. 
This calculation showed an increased net liability, which was anticipated 
and reflected revised accounting standards. Other key elements of the 
financial statements were highlighted, with reference to both restricted 
and unrestricted funds. Accounting Policies and other Notes to the 
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Financial Statements were explained. 
    
 The following points were discussed and amendments agreed:   
    
  Within the ‘Reference and Administrative Details’ section, the list of 

Senior Management Team members would be expanded to include 
the Assistant Headteachers. 

 Note 10 to the financial statements referred to ‘Staff costs’, which had 
been reported on a head count basis. ‘Full Time Equivalent’ figures 
would additionally be reported. 

 The final paragraph of Note 10 would be amended to include the 
Assistant Headteachers’ employee benefits. 

 Staff costs would be clarified further by adding appointment or 
resignation dates where an employee had only been employed for 
part of the financial year. 

  

    
 Subject to the agreed amendments, those present voted unanimously in 

favour of adopting the financial statements for the period 1 September 
2015 to 31 August 2016. 

  

    
4 TO CONSIDER THE AUDITORS’ REPORT AND MAKE RECOMMENDATIONS 

AS APPROPRIATE IN RESPONSE TO AUDIT FINDINGS 
  

 A ‘Key Issues Memorandum’ for the year ended 31 August 2016 had been 
distributed with the meeting papers. Mr Sellers explained the scope of the 
report and terms used within it. He referred Governors to the appendices 
that accompanied the report, which provided a summary of adjustments 
arising from the audit as well as recommendations regarding the 
accounting and internal control system.  

  

    
 Four recommendations had been made that related to:   
    
  payment controls; 

 related party questionnaires; 
 filing on Companies House; and 
 distribution of NCTL funding. 

  

    
 None of the points raised was a major concern and the school’s response 

to the recommendations had been provided within Appendix IV to the 
‘Key Issues Memorandum’.  

  

    
 Mr Sellers recorded his thanks to the school’s finance staff, who had been 

both organised and helpful throughout the audit process. The 
Headteacher and the School Business Manager noted that the audit had 
been a positive experience for the school’s staff, with Kreston Reeves’ 
representatives providing formative advice and feedback. 

  

    
 (Company Secretary’s note: Mr Sellers and Mr Fisher left the meeting at 

this point and Mr Larkins joined the meeting.) 
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5 ANY OTHER BUSINESS   
    
5.1 Appointment of Community Governor   
 It was agreed that Ms Hogben would be appointed to serve for a further 

four-year term as a Community Governor. 
  

    
5.2 Approval of Terms of Reference and Programmes of Work   
 Documentation to inform discussion of this agenda item had been 

distributed with the meeting papers. The Company Secretary reminded 
Governors that a revised ‘Delegation of Functions’ had been approved by 
the Full Governing Body in October 2016; the draft Terms of Reference 
had been drawn up to frame each of the delegated arrangements within 
it. 

  

    
 The following points were raised and discussed:   
    
 Q: Would it not be more appropriate for Terms of Reference to be 

approved earlier in the year? 
  

 A: That was the intention, but pressure of work had delayed the 
process. 

  

    
 Q: Did the delay in producing the associated Programmes of Work mean 

that key tasks had not been addressed by the Governing Body at the 
appropriate time? 

  

 A: No; the Company Secretary had ensured that all functions had been 
undertaken in a timely manner. 

  

    
 Q: Function 56 had been added to the Terms of Reference for the 

Learning and Development Team, where had this been fulfilled 
previously? 

  

 A: Function 55 had been sub-divided, creating an additional item.   
    
 Terms of Reference for the Full Governing Body, Strategy Group, Learning 

and Development Team, Resources Team, Pay Committee, Headteacher 
and Company Secretary were all approved as presented. Programmes of 
Work were also adopted formally. 

  

    
6 Date of next meeting   
 A Development Meeting of the Full Governing Body was to be held 

immediately after the Annual General Meeting on Monday 12 December 
2016. 

  

 


