
Sandwich Technology School 

Full Governing Body 

Minutes of a general meeting held on Monday 6 February 2017 

 
Present: Mr B Eccles (Chair) Mr D Larkins 
 Mr I Barwood Mr K Nelson 
 Mr R Beaumont Mr T Porter 
 Mr R Carroll Mr P Rickard 
 Mr M Cox Mrs T Savage 
 Miss D Hawkins Ms R Starr 
 Mr C James 
 
In attendance: Mr A Fisher (School Business Manager) 
 Mrs L M Walters (Company Secretary) 
 
Apologies for absence: Mr P Carter Mr L Ridings MBE 
 Mr J Flannery Mr J Boyes (Deputy Head) 
 Ms D Hogben Mrs W Tutton (Deputy Head) 
 
Absent: Mrs C M Hurst Mrs K Manser 

 

Minute  Action By 
 The Chair welcomed Mr Beaumont and Mr Carroll to their first meeting of 

the Full Governing Body. 
  

    
1 APOLOGIES FOR ABSENCE   
 Apologies for absence were received and accepted from Mr Carter, 

Mr Flannery, Ms Hogben, Mr Ridings, Mr Boyes and Mrs Tutton. 
  

    
2 DECLARATION OF BUSINESS INTERESTS   
 No new or relevant business interests were declared.   
    
3 MINUTES OF PREVIOUS MEETINGS   
 Minutes of the General Meeting held on 10 October 2016, the Annual 

General Meeting held on 12 December 2016 and the Development 
Meeting held on 12 December 2016 were all signed as accurate records. 

  

    
4 MATTERS ARISING FROM THE MINUTES    
    
4.1 Minutes of the General Meeting held on 10 October 2016   
    
4.1.1 Learning and Development Team (Minute 5.1.1)   
 It had been agreed previously that a future Development Meeting would 

consider all aspects of the Sixth Form offer. This had been noted by the 
Company Secretary and would be arranged in due course. 

 
 

LMW 

 
 

31.08.17 
    
4.1.2 Data Governor (Minute 12.2)   
 The Company Secretary reported that Mrs Hurst’s term of office would 

come to an end on 19 February 2017, which would require her to relinquish 
the role of Data Governor. 

  

    
4.1.3 To agree a focus for the Term 2 Development Meeting (Minute 13)   
 It had been agreed previously that a future Development Meeting would 

consider ‘Groups’. This had been noted by the Company Secretary and 
would be arranged in due course. 

 
 

LMW 

 
 

31.08.17 
    
4.2 Minutes of the Annual General Meeting held on 12 December 2016   
 There were no matters arising from the minutes of the Annual General 

Meeting. 
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4.3 Minutes of the Development Meeting held on 12 December 2016   
    
4.3.1 The structure of Academy Trusts and the provisions of the Academies 

Financial Handbook (Minute 3) 
  

 The School Business Manager had drawn up a draft Anti-fraud Policy, 
which would be considered by the appropriate committee of the Governing 
Body in due course. 

 
 

AF 

 
 

21.03.17 
    
4.3.2 Visit from the Department for Education (Minute 4.1)   
 The Department for Education’s visit had been rescheduled and would now 

take place on 21 February 2017. The Headteacher would provide relevant 
information in advance of the meeting to participating Governors. 

 
 

TLS 

 
 

21.02.17 
    
 All other action points arising from these meetings had been completed or 

would be addressed by the current agenda. 
  

    
5 TO CONSIDER PERFORMANCE DATA FROM EXTERNAL SOURCES   
 A copy of Ofsted’s Inspection Dashboard dated 25 November 2016 had 

been provided to all Governors within their Information Folders.  
  

    
 The Headteacher’s Report provided predicted outcomes for the current 

examination cohort. She explained the difficulties of benchmarking this 
data as recent changes to grading and progress measures meant that the 
national context was not yet fully understood.  

  

    
6 TO CONSIDER THE SCHOOL’S MEDIUM TO LONG-TERM VISION   
 The school’s vision was set out within the School Development Plan, which 

had been updated to record actions taken in Terms 1 and 2. A copy of the 
Plan had been provided to all Governors within their Information Folders. 

  

    
7 TO CONSIDER THE VISUAL SEF   
 The Headteacher tabled a visual Self-Evaluation Form (SEF) and 

explained the information categories and the system of colour coding. 
Information on lesson observations and results achieved by individual 
teachers had been anonymised, but still illustrated strengths and 
weaknesses within subject areas. The visual SEF also listed documents 
that each department would be required to have in place, but this had yet 
to be assessed. 

  

    
 Mrs Savage highlighted a discrepancy between the quality of teaching and 

learning as assessed through lesson observations and the results being 
achieved by students. This discrepancy had led to the former Quality 
Improvement programme being re-evaluated and replaced with a system of 
Development Observations, which were pre-planned as part of a high level 
dialogue with staff. 

  

    
 The following points were raised by Governors and discussed:   
    
 Q: Did giving notice of observations skew the findings?   
 A: Learning walks captured day-to-day classroom practice and 

summative data from these walks was considered alongside the 
findings of Development Observations. 

  

    
 Q: Had staff been made aware of the apparent discrepancy between the 

quality of teaching and learning and examination results? 
  

 A: The visual SEF had not been shared with staff, but they had been 
made aware of concerns surrounding performance. Every member of 
the teaching staff had been given a performance management 
objective that focussed on achieving a residual of zero or greater 
across examination groups. 
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 Q: The visual SEF indicated that the results being achieved in Geography 

might be a concern; what action was being taken to address this? 
  

 A: The performance management process would address any concerns 
about individual staff members. It was noted that the previous practice 
of subsuming Geography within ‘3dom’ had meant that students had 
not acquired the basic skills that they needed. Robust initiatives had 
been put in place to address this shortfall, which would ultimately feed 
through to improved examination results. 

  

    
 Q: Was there time for the new process of Development Observations to 

translate in to improved outcomes in 2017? 
  

 A: An improved outcome was anticipated in 2017, not least because the 
2016 cohort had been known to be weak. Many of the strategies being 
employed focussed on building a strong foundation in Key Stage 3 for 
later GCSE studies; these would naturally take time to feed through 
the system and have an impact.  

  

    
  The Headteacher described a campaign entitled ‘#onegrademore’ that 

had been launched to motivate students; this had generated interest 
within the cohort. 

  

    
 Q: Was there a way for students to seek support if they were struggling to 

understand an element of their studies? 
  

 A: Individual feedback was provided through formative marking and staff 
did know their students well and recognised areas of weakness. 
Additional, supported study sessions were offered, which provided a 
much reduced staff to student ratio and could be tailored to address 
particular concerns. 

  

    
 Q: Did the school know every student well?   
 A: In general, yes; every effort was made to ensure continuity for GCSE 

groups, with teachers able to build relationships with students through 
regular contact. This was less of a priority at Key Stage 3. 

  

    
 Q: Could the visual SEF be populated with the outcome of mock 

examinations to give an indication of progress? 
  

 A: The visual SEF was quite a rudimentary tool; the Deputy Headteacher 
(Curriculum) tracked student progress in a much more meaningful way 
and could provide progress reports to future meetings. 

  

    
 Q: It had been explained previously that there was some difficulty in 

forecasting outcomes at present. 
  

 A: The difficulties related mainly to English and Mathematics, which were 
subject to a new grading system. A more accurate prediction could be 
made of performance in option subjects, which would not be affected 
by change for another year. 

  

    
 Q: Would there not be a direct correlation between the old grading 

system and the new? 
  

 A: The position was, as yet, unclear. Additionally, there was an increased 
emphasis on literacy that would affect the way in which questions 
were presented. Primary School children were now being up-skilled to 
prepare them for this change, but insufficient lead time had been given 
for this to benefit those who had commenced their GCSE studies. 

  

    
 Q: Did a two-year rather than a three-year Key Stage 3 cause any 

difficulties? 
  

 A: No; the school was now focussing on GCSE requirements from Year 7 
and assessing students against a “flight path” throughout their time at 
the school. 
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 Q: Did the greater emphasis on literacy present additional challenges for 

those students for whom English was not their first language? 
  

 A: The proportion of students at STS affected in this way was small. 
Language was a barrier for one Year 11 student; he was receiving 
one-to-one tuition, but it was recognised that it would be difficult for 
him to access the examinations. 

  

    
 Q: Would students be disadvantaged by the more complex wording of 

questions and was there any action that the school could take to 
obviate this? 

  

 A: Students would be disadvantaged, but insufficient notice had been 
given to enable the necessary literacy skills to be developed. Every 
effort was being made to expose students to a wide range of 
questions as part of their examination preparation. 

  

    
 Q: The English Department was achieving positive results, could it 

support the Mathematics Department in improving literacy? 
  

 A: There was already a cross-department working party with a remit to 
develop examination literacy. 

  

    
 Q: It would be interesting to see how the outcome of Development 

Observations would be affected by the integration of data from 
learning walks. 

  

 A: The Headteacher would provide an update to Governors in due 
course. 

 
TLS 

 
22.05.17 

    
8 TO REVIEW AND APPROVE THE CHILD PROTECTION POLICY   
 A draft policy document had been distributed with the meeting papers. It 

incorporated recent changes in legislation as well as role changes within 
school. The following points were raised and discussed: 

  

    
 Q: Reference was made to the “Child Protection Officer”; was this title 

correct? 
  

 A: The School Business Manager noted that the phrase should read 
“Child Protection Office”; this would be corrected. 

  

    
 Q: Why was a hard copy of the policy no longer held in Reception?   
 A: All policies were published on the school’s website, which provided a 

single reference point and ensured that only the current version could 
be accessed. To date the Receptionist had not received any requests 
to view the policy, but could print a copy immediately if it was required. 

  

    
 Q: Were students and parents provided with an abridged version of the 

policy? 
  

 A: Information in an accessible form was provided within student log 
books and was supplemented by notices displayed widely within the 
school. Core messages were also re-enforced via education 
programmes. 

  

    
 Q: The provisions relating to photography and images did not make 

reference to wider issues such as confidentiality surrounding Looked 
After Children. 

  

 A: Possible sensitivities were recognised and account was taken of such 
circumstances when consent was sought to take or publish images of 
students. 

  

    
 Subject to the agreed amendment, the Child Protection Policy was 

approved for publication. 
 

LMW 
 

17.02.17 
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9 TO REVIEW AND APPROVE THE SPECIAL EDUCATIONAL NEEDS 

POLICY 
  

 A draft policy document had been distributed with the meeting papers. The 
following points were raised and discussed: 

  

    
 Q: Why had the frequency of monitoring student progress been reduced 

from six to three times a year? 
  

 A: A new “flight path” had been devised for each student, which was 
informed by rigorous assessment at three points in the year. This 
system had been explained to parents through a series of information 
events. Work continued to be marked and assessed between these 
fixed datum points. 

  

    
 Q: Could the policy be more prescriptive to clarify what support was 

available to those with defined Special Educational Needs? 
  

 A: The policy aimed to present statutorily required information; the 
application of its provisions required professional expertise that 
responded to individual need. It was difficult to define what this 
support might be in a concise way. 

  

    
 It was agreed that Mr Beaumont would email his comments to the 

Headteacher, who would liaise with the school’s Special Educational 
Needs Co-ordinator to review the policy further. 

 
RB 
TLS 

 
17.02.17 
27.03.17 

    
10 TO CONSIDER COMPLAINTS ABOUT THE SCHOOL AND ANY 

COMMUNITY FACILITIES OR SERVICES THAT IT PROVIDES 
  

 There was nothing to report against this agenda item.   
    
11 TO ENSURE APPROPRIATE STRUCTURES AND ARRANGEMENTS 

ARE IN PLACE FOR STAKEHOLDER ENGAGEMENT 
  

 Objectives in respect of stakeholder engagement were defined within the 
School Development Plan, but the staff member with responsibility for their 
delivery had been absent for a prolonged period. She was now 
commencing a phased return to work and it was hoped that progress would 
soon be made in this area. 

  

    
12 TO RECEIVE REPORTS FROM THOSE WITH DELEGATED 

RESPONSIBILITIES 
  

    
12.1 Headteacher (including progress against the School Development 

Plan) 
  

 A written Headteacher’s Report had been distributed with the meeting 
papers. Governors had also received an updated School Development 
Plan, which included a progress report for Terms 1 and 2. 

  

    
 Questions were invited and the following points were raised and discussed:   
    
 Q: Why was attendance low in the Sixth Form?   
 A: Attendance in the Sixth Form was typically lower than in the main 

school, with some students reluctant to remain on site during free 
periods. The figures reported also included those students who would 
have joined the Sixth Form in September 2016, but subsequently 
withdrawn from courses having failed to adapt to more independent 
learning. Work was continuing to improve attendance and the figure 
quoted was higher than for the equivalent period in 2015/2016. 

  

    
 Mrs Savage reported that the Dover, Deal and Sandwich Headteachers’ 

Group was debating issues surrounding attendance. The number of 
families booking term-time holidays remained a significant concern; a 
situation that had been exacerbated by a high-profile Court case that had 
found in favour of the parents. In addition, leave was increasingly being 
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requested for a range of events and activities. There was local agreement 
that such absences would not be authorised. 

    
 Q: Was it possible to define what percentage of student absence was 

due to holidays or other planned events? 
  

 A: Yes; a breakdown of unauthorised absence could be provided. TLS 22.05.17 
    
 Q: The school espoused the importance of 100 per cent attendance, but 

was this message sometimes undermined by end-of-term activities 
that were not related to programmes of study? 

  

 A: This was a concern and an area that was being addressed. For 
example, at the end of the Summer Term 2017 students would be 
experiencing an introduction to their next year’s timetable rather than 
the previous ‘Alternative Curriculum’ activities. 

  

    
 Q: Could a year-on-year comparison be provided within the Report to 

contextualise the performance data that was presented? 
  

 A: There was not a direct correlation between years because of frequent 
Government changes. There was robust tracking of students’ 
progress, with a grade assessment for each student in each subject. 
More detailed performance data was monitored and evaluated by the 
Governors’ Learning and Development Team. 

  

    
 Q: Within the ‘Behaviour and Safety’ section of the report, what would 

constitute a “near miss”? 
  

 A: The term was an industry standard description for concerns that might 
be raised about potential risks; examples were given. 

  

    
 Q: Was the number of accidents/incidents reported comparable with that 

experienced by other schools? 
  

 A: Comparisons had not been made, but trend data was reported to the 
Governors’ Resources Team. 

  

    
 Q: Our accidents/incidents categorised in any way?   
 A: No, the record is not sub-divided; certain types of accidents and ill 

health were reported to the Health and Safety Executive in 
accordance with statutory requirements. 

  

    
 Q: Were there any pro-active measures to protect against potential risks?   
 A: Risk assessments were carried out and supported by a schedule of 

workplace inspections. Additionally, staff were encouraged to report 
any concern. 

  

    
 The Chair of Governors thanked the Headteacher for her report.   
    
12.2 Company Secretary   
 The Company Secretary had provided a written report with the meeting 

papers. She noted that Mr Beaumont’s appointment as a Co-opted 
Governor had been agreed by electronic vote; his appointment was ratified 
formally. 

  

    
 The Headteacher suggested that, as a former Ofsted inspector, 

Mr Beaumont’s expertise might be used to provide appropriate challenge 
for the school’s Middle Leaders. It was agreed that the Headteacher and 
Mr Beaumont would meet to pursue this.  

 
 

TLS 
RB 

 
 
 

28.02.17 
    
12.3 Strategy Group   
 The Strategy Group had not met and there was nothing to report against 

this agenda item. 
  

    
12.4 Pay Committee   
 The Chair of Governors reported that the Pay Committee had met to   
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undertake an annual review of teaching staff salaries. Reference had been 
made to performance management records and appropriate pay awards 
for the year 2016/2017 had been agreed. 

    
 The Headteacher’s performance management review had been 

undertaken with the support of an external adviser and an appropriate 
remuneration had been agreed for the current academic year. 

  

    
12.5 Learning and Development Team   
 Minutes of the meetings held on 7 December 2016 and 25 January 2017 

had been distributed with the meeting papers. Questions were invited. 
  

    
 Q: Reference had been made to trade union sensitivities around lesson 

observations, was this a significant influence? 
  

 A: No; union activity across the school was minimal.   
    
12.6 Resources Team   
 Minutes of the meetings held on 29 November 2016 and 31 January 2017 

had been distributed with the meeting papers. Questions were invited, but 
none were asked. 

  

    
 The Headteacher reported that the current consultation on the National 

Funding Formula had brought to the fore wider concerns about overall 
funding for education. The Headteacher of Sir Roger Manwood’s School 
had proposed that a letter be sent to all parents across Dover, Deal and 
Sandwich urging them to petition the Chancellor of the Exchequer, the 
Secretary of State for Education and local MPs to raise awareness of 
escalating funding pressures. Mrs Savage hoped that Governors would 
add their weight to raising the profile of this issue. It was agreed that the 
Headteacher would provide Governors with appropriate contact details and 
key facts. 

 
 
 
 
 
 
 
 
 

TLS 

 
 
 
 
 
 
 
 
 

28.02.17 
    
13 TO RECEIVE REPORTS ON GOVERNOR MONITORING AND 

EVALUATION 
  

    
13.1 Responsible Officer   
 The Responsible Officer had tendered his apologies for this meeting and 

no written report had been submitted. 
  

    
13.2 Data Governor   
 The Data Governor was not present and no written report had been 

submitted. 
  

    
13.3 Child Protection/E-safety Governor   
 Mr Porter noted that he had attended an e-safety training course. He had 

yet to meet with Mr Fisher and Mrs Tutton to discuss updated Government 
guidance on Safeguarding. 

TP 
AF 
WT 

 
 

27.03.17 
    
13.4 SEND/Pupil Premium/Groups Governor   
 The SEND/Pupil Premium/Groups Governor was not present and no 

written report had been submitted. 
  

    
13.5 Training/CPD Governor   
 Mr Larkins had met with Mrs Weaver (Assistant Headteacher, Teaching 

and Learning) and discussed the progress of Development Observations. 
The CPD offer for 2017/2018 would specifically target areas of weakness 
highlighted by this programme. He would be meeting with Mrs Weaver 
monthly and would ensure that Governors were made aware of relevant 
training opportunities. 

  

    
 Mr Larkins noted that the Resources Team had recently reviewed the 

Financial Competencies Matrix; the Company Secretary would forward the 
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document to him once complete so that any associated training needs 
might be identified and addressed. 

 
LMW 

 
28.02.17 

    
13.6 Quality assurance visits   
 Mr James and Mr Nelson had undertaken a quality assurance visit on 

25 January 2017 and a written report had been distributed with the meeting 
papers. The following points were raised and discussed: 

  

    
 Q: Why did Sixth Form roll numbers reported during the visit differ from 

those within the Headteacher’s Report? 
  

 A: The Headteacher’s Report captured data at the end of Term 2, some 
students, who had not settled in their studies, had left subsequently. 

  

    
 Q: The per-pupil funding was noted; could further development of the 

Sixth Form provide an additional income stream? 
  

 A: There were plans to extend Level 2 provision within the Sixth Form, 
but care was needed as investment in additional courses would not be 
financially viable if the uptake was low.  

  

    
 (Company Secretary’s note: Miss Hawkins left the meeting at this point.)   
    
 Q: Was the Government’s focus on the academic possibly deterring 

students and leading to the demise of BTEC qualifications? 
  

 A: There were new BTEC qualifications that were more academically 
rigorous and more carefully moderated and scrutinised. 

  

    
 Q: Would this shift to the academic affect the Football Academy?   
 A: No.   
    
13.7 ‘Critical Friend’ relationships   
 Critical Friend reports had been submitted by Mr Barwood and Mr Porter 

and these had been distributed with the meeting papers. The following 
points were raised and discussed: 

  

    
 Q: If concerns were raised by a Critical Friend exchange, what was the 

correct conduit for raising those concerns? 
  

 A: If appropriate, Governors should encourage staff to raise concerns 
that they have with their line manager or other appropriate colleague. 
If the concern lay with the Governor personally, then the Headteacher 
would be happy to receive an email with the details. 

  

    
 The distinction between strategic and operational matters was highlighted. 

It was noted that Governors should consider themselves to be Critical 
Friend to the student and that should underpin all conversations and 
actions. 

  

    
14 TO AGREE A FOCUS FOR THE TERM 4 DEVELOPMENT MEETING   
 It was agreed that the Term 4 Development Meeting would consider 

proposed changes to the school day, which would have implications for 
both the curriculum and the pastoral structure. 

 
 

LMW 

 
 

27.03.17 
    
15 ANY OTHER BUSINESS   
 No other items of business were raised.   
    
16 ITEMS OF CONFIDENTIALITY   
 There were no items of confidentiality.   
    
17 DATE OF NEXT MEETING   
 The next meeting of the Full Governing Body would be a Development 

Meeting to be held at 6.00 pm on Monday 27 March 2017.  
  

 


