
Sandwich Technology School 

Full Governing Body 

Minutes of a general meeting held on Monday 22 May 2017 

 
Present: Mr B Eccles (Chair) Mrs K Manser 
 Mr I Barwood Mr K Nelson 
 Mr R Beaumont Mr T Porter 
 Mr M Cox Mr P Rickard 
 Mr J Flannery Mrs T Savage 
 Mr C James Ms R Starr 
 Mr D Larkins Ms Lee Thatcher 
 
In attendance: Mr J Boyes (Deputy Headteacher) Mr A Fisher (School Business Manager) 
 Mrs W Tutton (Deputy Headteacher) Mrs L M Walters (Company Secretary) 
 
Apologies for absence: Mr R Carroll Ms D Hogben 
 Mr P Carter Mr L Ridings MBE 
 Miss D Hawkins 
 

Minute  Action By 
 Before commencing the formal business of the meeting, the Chair of 

Governors noted that Mr Boyes, in tendering his resignation, had asked 
Mr Eccles to pass on his thanks and best wishes to the Governors for their 
support. All those present wished Mr Boyes every success in his new role 
as Principal of Herne Bay High School. 

  

    
 The Chair of Governors also wished to place on record his praise for the 

Headteacher, who had clearly and robustly presented the school’s position 
at a recent meeting with the Regional Schools Commissioner. The meeting 
had been positive although it had been suggested that the school might 
consider reducing the size of its Governing Body. This recommendation 
would be discussed at a future meeting. 

  

    
1 APOLOGIES FOR ABSENCE   
 Apologies for absence were received and accepted from Mr Carroll, 

Mr Carter, Miss Hawkins, Ms Hogben and Mr Ridings. 
  

    
2 DECLARATION OF BUSINESS INTERESTS   
 No new or relevant business interests were declared.   
    
3 MINUTES OF PREVIOUS MEETINGS   
 Minutes of the General Meeting held on 6 February 2017 and the 

Development Meeting held on 27 March 2017 were signed as accurate 
records. 

  

    
4 MATTERS ARISING FROM THE MINUTES    
    
4.1 Minutes of the General Meeting held on 6 February 2017   
    
4.1.1 Learning and Development Team (Minute 4.1.1)   
 It had been agreed previously that a future Development Meeting would 

consider all aspects of the Sixth Form offer. This had been noted by the 
Company Secretary and would be arranged in due course. 

 
 

LMW 

 
 

31.08.17 
    
4.1.2 To agree a focus for the Term 2 Development Meeting (Minute 4.1.3)   
 It had been agreed previously that a future Development Meeting would 

consider ‘Groups’. This had been noted by the Company Secretary and 
would be arranged in due course. 

 
 

LMW 

 
 

31.08.17 
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4.1.3 To consider the Visual SEF (Minute 7)   
 The Headteacher said that she would provide summative data on learning 

walks once the annual cycle was complete. This would be included in her 
next Headteacher’s Report to Governors. 

 
 

TLS 

 
 

30.09.17 
    
4.1.4 To review and approve the Special Educational Needs Policy (Minute 9)   
 The Headteacher had liaised with Mr Beaumont and the school’s Special 

Educational Needs Co-ordinator and it had been agreed that there would 
be merit in carrying out an extensive review of the school’s Special 
Educational Needs Policy. In order to meet statutory requirements, the 
existing policy would remain in place until that review was complete. 

 
 
 
 

TLS 

 
 
 
 

31.08.17 
    
4.1.5 Headteacher’s Report (Minute 12.1)   
 The Headteacher had yet to provide the requested breakdown of 

unauthorised student absence; this would be expedited. 
 

TLS 
 

30.06.17 
    
4.1.6 Company Secretary’s Report (Minute 12.2)   
 It had been suggested previously that Mr Beaumont’s expertise might be 

used to provide appropriate challenge for the school’s Middle Leaders. A 
draft framework for this arrangement had been drawn up, which the 
Headteacher would share with Mr Beaumont. 

 
 
 

TLS 

 
 
 

30.06.17 
    
4.2 Minutes of the Development Meeting held on 27 March 2017   
    
4.2.1 External appeals panels (Minute 4.1)   
 The possibility of collaborative working between STS Governors and the 

Governing Body of Dover Grammar School for Boys had been discussed at 
the last meeting. The Company Secretary reported that she had sought 
advice from the National Governance Association (NGA), which had urged 
caution as the two schools operated under different legal structures. Any 
reciprocal arrangement would need to be defined clearly within school 
policies. 

  

    
 Whilst acknowledging this advice, the Chair of Governors felt that joint 

working should be pursued. He noted the Government’s preference for 
Multi-Academy Trust structures and felt that collaboration would be 
consistent with this direction of travel. In response to Mr Beaumont, the 
Headteacher explained the circumstances that could lead the Department 
for Education to impose a Multi-Academy Trust structure on the school. 

  

    
 All other action points arising from these meetings had been completed or 

would be addressed by the current agenda. 
  

    
5 TO EVALUATE THE EFFECTIVENESS OF THE GOVERNING BODY   
 The Headteacher noted that the Governance Handbook made clear the 

requirement for processes to be in place for “regular self-evaluation and 
review of individuals’ contribution to the board as well as of the board’s 
overall operation and effectiveness”. With this in mind, she wished to 
propose that the Term 6 Development Meeting focus on a review of the 
effectiveness of the Governing Body.  

  

    
 The Headteacher’s proposal was discussed and it was suggested that the 

following points could be incorporated in the review: 
  

    
  consideration of model schemes of delegation published recently by 

the NGA; 
 the findings of a Governing Body Skills Audit that the Company 

Secretary proposed to undertake in Term 6 (using a revised framework 
published recently by the NGA); 

 a reappraisal of the size of the Governing Body, particularly in light of 
the difficulties experienced in recruiting Parent Governors; and 
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 succession planning. 

    
 In response to Mr James, the Company Secretary said that the work of the 

Governing Body was framed by the Governance Handbook, Competency 
Frameworks (for both Governors and the Clerk), the Academies Financial 
Handbook and the school’s own Memorandum and Articles of Association.  

  

    
 There was lengthy discussion of Multi-Academy Trust structures and 

various options were explained by the Headteacher. The consensus was 
that the Development Meeting should focus on the Governing Body’s 
effectiveness within its present structure. Any decision to change the 
school’s Single Academy Trust status would fall within the remit of the 
Strategy Group. In response to Mr Flannery, the Company Secretary 
confirmed that minutes of Strategy Group meetings were shared routinely 
with the Full Governing Body. 

  

    
6 TO CARRY OUT AN AUDIT OF GOVERNORS’ SKILLS AND ACTIVELY 

SEEK TO ADDRESS ANY GAPS THROUGH RECRUITMENT OR 
TRAINING 

  

 The NGA had published a new, model ‘Governing Board Skills Audit’; a 
copy of the associated documentation had been distributed with the 
meeting papers. The Company Secretary would liaise with Governors to 
complete a Skills Audit in advance of the Term 6 Development Meeting. 

 
 
 

LMW 

 
 
 

17.07.17 
    
7 TO SET ASIDE A BUDGET FOR GOVERNOR INDUCTION, TRAINING 

AND DEVELOPMENT 
  

 This point would be addressed as part of the 2017/2018 budget planning 
process. 

  

    
 The Headteacher suggested that governor induction, training and 

development might also be considered at the Development Meeting on 
17 July 2017. 

 
LMW 

 
17.07.17 

    
8 TO RECEIVE AN UPDATE ON THE BUDGET POSITION FOR 2017/2018   
 Work was continuing to draw up a draft budget for 2017/2018. Despite a 

reduction in funding of £94k, it was anticipated that a positive year-end 
outcome could be achieved. To secure a break-even or positive position in 
subsequent years would become increasingly challenging.  

  

    
 It was agreed that the Term 6 meeting of the Resources Team would 

consider the draft budget with a view to seeking approval of it at the 
Development Meeting. It was also agreed that the Term 6 meeting of the 
Resources Team would be brought forward in future years to facilitate the 
budget planning cycle. 

 
LMW 

 
LMW 

 
11.07.17 

 
31.08.17 

 
    
9 TO DETERMINE THE GOVERNORS’ STRATEGIC PLAN FOR 2017/2018   
 A copy of the Strategic Plan for September 2015 to July 2018 had been 

distributed with the meeting papers. The Headteacher wished to propose 
that reference to ‘EKLA’ be removed from objective 6a; she explained the 
rationale for this and the amendment was approved formally. 

 
 
 

TLS 

 
 
 

26.05.17 
    
 Mr Beaumont queried the process for assessing progress against the 

Strategic Plan. This was discussed at length, with reference to the various 
mechanisms that were in place to evaluate performance; these included 
regular, written updates against each point within the School Development 
Plan, Governor Critical Friend exchanges, Governor Quality Assurance 
visits, the Self-Evaluation Form and line management responsibilities within 
the school. 

  

    
 (Company Secretary’s note: Ms Thatcher left the meeting at this point.)   
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10 TO RECEIVE REPORTS FROM THOSE WITH DELEGATED 

RESPONSIBILITIES 
  

    
10.1 Headteacher (including progress against the School Development 

Plan) 
  

 A written Headteacher’s Report had been distributed with the meeting 
papers. Governors had also received an updated School Development 
Plan, which included a progress report for Terms 3 and 4. 

  

    
 Questions were invited and the following points were raised and discussed:   
    
 Q: Within the analysis of students leaving the School mid-phase, what did 

a “behaviour point” represent? 
  

 A: Each point represented a recorded misdemeanour; examples were 
given. 

  

    
 Q: Were behaviour points measured consistently across all schools to 

enable a direct comparison to be made? 
  

 A: No. An increase in students leaving mid-phase had prompted the 
Headteacher’s analysis in an attempt to understand possible causes. 
One influence was the more flexible approach being taken by 
Grammar Schools, who were accepting lower ability students than 
they had previously. 

  

    
 Q: Was this an on-going threat with the potential to drive down the 

attainment profile of the STS intake?  
  

 A: Yes, particularly in light of the increasing pressure on funding that was 
driving many strategic decisions. 

  

    
 Q: Many of those who had left mid-phase had very poor attendance; 

would this have any effect on whole-school attendance figures? 
  

 A: An improvement had been seen, which could be directly related.   
    
 Q: Was there a consistent measure that could be defined to identify those 

who might be at risk of leaving and thus boost retention? 
  

 A: This matter was to be considered in detail by the Senior Leadership 
Team. 

  

    
 Q: Could the school over-offer in Year 7 in anticipation of students not 

settling? 
  

 A: That was already done; the school had over-offered by ten places for 
September 2017 admission. 

  

    
 Q: What was the waiting list position?   
 A: There was a waiting list for September 2017 admission and a waiting 

list for current Year 8; there were spaces in all other years. The 
school’s previous over-subscription had been driven, in part, by 
difficulties experienced at other local schools. Those schools were 
now improving. 

  

    
 Q: Did the school have a marketing strategy?   
 A: The school was promoted through Facebook, Twitter, the STS website 

and through press releases to local and national media contacts. 
  

    
 Q: Had the school defined its “unique selling point”? The school had 

“technology” in its name, but was that exploited fully? 
  

 A: The school’s name had arisen from accreditation many years ago 
when Specialist School’s status secured additional funding. The 
technologies which STS had pioneered were now common place. The 
most effective marketing tool would be for the school to improve its 
examination results, which had to remain the prime focus. 
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 (Company Secretary’s note: Messrs Beaumont, Cox and Fisher left the 

meeting at this point.) 
  

    
10.2 Company Secretary   
 The Company Secretary had provided a written report with the meeting 

papers. Questions were invited, but none was asked. 
  

    
10.3 Strategy Group   
 The Strategy Group had not met and there was nothing to report against 

this agenda item. 
  

    
10.4 Learning and Development Team   
 Minutes of the meetings held on 15 March 2017 and 10 May 2017 had 

been distributed with the meeting papers. Questions were invited, but none 
were asked. 

  

    
10.5 Resources Team   
 Minutes of the meetings held on 21 March 2017 and 16 May 2017 had 

been distributed with the meeting papers. Questions were invited, but none 
were asked. 

  

    
10.6 Pay Committee   
 The Chair of Governors reported that the Pay Committee had met to 

undertake an annual review of support staff salaries. Reference had been 
made to performance management records and appropriate pay awards 
for the year 2017/2018 had been agreed. 

  

    
11 TO RECEIVE REPORTS ON GOVERNOR MONITORING AND 

EVALUATION 
  

    
11.1 Responsible Officer   
 A written report by the Responsible Officer had been distributed with the 

meeting papers. Questions were invited, but none was asked. 
  

    
11.2 Data/Pupil Premium/Groups Governor   
 Following the resignation of Mrs Hurst, there was a need to appoint a 

designated Data/Pupil Premium/Groups Governor. It was agreed that the 
Company Secretary would invite Mr Beaumont to take on this role. 

 
 

LMW 

 
 

16.06.17 
    
11.3 Child Protection and Safeguarding Governor   
 A written report to support this agenda item had been submitted by 

Mr Porter and distributed with the meeting papers. He described the 
programme of monitoring visits that had been drawn up to ensure all 
safeguarding requirements were met. 

  

    
11.4 SEND Governor   
 Mrs Manser reported that she was scheduled to meet with the school’s 

Special Educational Needs Co-ordinator on 26 June 2017 and would 
submit a written report to the next General Meeting of this group. 

 
 

KM 

 
 

30.09.17 
    
11.5 Training/CPD Governor   
 Mr Larkins reported that he met on a monthly basis with the Teaching and 

Learning Co-ordinator and her team and exchanged emails where 
appropriate. He was in receipt of the completed Financial Competencies 
Matrix and would be working to identify associated training needs. 

  

    
 In response to Mr Flannery, Mr Larkins explained that training needs were 

discussed with the Teaching and Learning Co-ordinator, but personnel 
changes had interrupted some established practices in signposting training 
to Governors. The Headteacher would discuss this point with Mrs Weaver 
and her assistant to ensure that future opportunities were highlighted. 

 
 
 
 

TLS 

 
 
 
 

30.06.17 
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 Mr Larkins noted that Governors could request specific training that was of 

interest. 
  

    
11.6 Quality Assurance Visits   
 Governor Quality Assurance Visits had taken place on 27 February 2017, 

23 March 2017 and 5 May 2017; written reports on each of these had been 
distributed with the meeting papers. 

  

    
 A visit undertaken by Mr Flannery and Mr Porter had focussed on the 

stated objective that “STS will become an outstanding school where all 
levels of leadership provide robust support, hold people to account and 
lead by example”. The resultant report had included an analysis of 
Governor Critical Friend visits undertaken, which showed limited activity for 
the year to date. Mr Flannery asked Governors to notify the Company 
Secretary of any visits that had taken place, but had not been recorded on 
the log. 

 
 
 
 
 

ALL 
 

 
 
 
 
 

21.07.17 

    
11.7 Critical Friend Relationships   
 A Critical Friend Report had been submitted by Mr James and had been 

distributed with the meeting papers. 
  

    
 Some Governors cited difficulty in meeting with their designated 

department and it was agreed that feedback would be sought from the 
Middle Leaders to understand what barriers there might be to meeting. 

 
 

TLS 

 
 

21.07.17 
    
 It was noted that the schedule of Critical Friend links was under review by 

the Company Secretary and this would be expedited to ensure clarity in the 
new academic year. 

 
 

LMW 

 
 

31.08.17 
    
12 TO DETERMINE THE SCOPE AND FORMAT OF THE 

HEADTEACHER’S REPORT 
  

 It was agreed that the present scope and format of the Headteacher’s 
Report was appropriate and should continue without amendment. 

  

    
13 TO AGREE A FOCUS FOR THE TERM 6 DEVELOPMENT MEETING   
 It had been agreed earlier in the meeting that the Term 6 Development 

Meeting would focus on a review of the effectiveness of the Governing 
Body. 

  

    
14 ANY OTHER BUSINESS   
 No items of business were raised against this agenda item.   
    
15 ITEMS OF CONFIDENTIALITY   
 There were no items of confidentiality.   
    
16 DATE OF NEXT MEETING   
 The next meeting of the Full Governing Body would be a Development 

Meeting to be held at 6.00 pm on Monday 17 July 2017.  
  

 


