
Sandwich Technology School 

Full Governing Body 

Minutes of the Annual General Meeting held on Monday 11 December 2017 

 
Present: Mr T Porter (Chair) Mrs K Manser (items 6 and 7) 
 Mr I Barwood Mr D Larkins 
 Mr R Carroll Mr K Nelson 
 Mr M Cox Mrs T Savage 
 Mr J Flannery Ms R Starr 
 Ms D Hawkins 
  
In attendance: Mr A Fisher (School Business Manager) Mrs L Walters (Company Secretary) 
 Mr P Manser (Kreston Reeves LLP) Mr R Sellers (Kreston Reeves LLP) 
 
Apologies for absence: Mr P Carter Mr P Rickard 
 Ms D Hogben Ms L Thatcher 
 Mr C James Mr S Sharples (Deputy Headteacher) 
  
Absent: Mr L Ridings MBE 

 
 
Minute  Action By 
 Mr Manser and Mr Sellers were present on behalf of the school’s appointed 

auditors, Kreston Reeves, to present the annual financial statements. 
  

    
1 APOLOGIES FOR ABSENCE   
 Apologies for absence were received and accepted from Mr Carter, 

Ms Hogben, Mr James, Mr Rickard, Ms Thatcher and Mr Sharples. 
  

    
2 DECLARATION OF BUSINESS INTERESTS   
 No new business interests were declared.   
    
3 TO ADOPT THE FINANCIAL STATEMENTS FOR THE PERIOD 

1 SEPTEMBER 2016 TO 31 AUGUST 2017 
  

 Draft financial statements had been distributed with the meeting papers.   
    
 Mr Sellers assured Governors that the Trustees’ Report as presented was 

compliant with statutory requirements. He highlighted statistics within the 
Governance Statement relating to attendance at meetings and noted that 
poor or erratic attendance on the part of Governors was part of the public 
record. Kreston Reeves concurred fully with the Accounting Officer’s 
Statement on Regularity, Propriety and Compliance, with nothing of 
concern arising from the audit. 

  

    
 Mr Sellers referred Governors to the Statement of Financial Activities and 

highlighted key elements, with reference to both restricted and unrestricted 
funds. He was pleased to report a positive position at the year end, with an 
in-year surplus. The balance sheet showed Net Current Assets in excess of 
£2 million and Total Funds of £15.5 million. This meant that the Academy 
Trust was financially sound and in a strong position moving forward. 

  

    
 (Company Secretary’s note: Mr Nelson joined the meeting at this point.)   
    
 Accounting Policies and other Notes to the Financial Statements were 

explained in detail. Mr Sellers noted that the liability associated with the 
defined-benefit pension schemes was not a concern; it did not necessitate 
a change in contributions and the liability would revert to the Government if 
the school should close. 

  

    
 Questions were invited and the following points were discussed:   
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 Q: How did the auditors identify related party transactions?   
 A: In preparation for the audit all Governors were required to complete a 

related party questionnaire. The audit team would then review the 
management accounts to identify transactions with any party declared 
on the questionnaires or on the register of business interests. 

  

    
 Q: Was there any reputational risk in holding a significant financial 

reserve? 
  

 A: A balance had to be struck and it was important to define the purpose 
for which funds were being held. The Government’s expectation was 
that the General Annual Grant would be spent in-year. 

  

    
 Q: A recent Headteachers’ meeting had considered the possibility of 

collaborating to offer an alternative to the Local Government Pension 
Scheme; was that a viable suggestion? 

  

 A: Specialist actuarial advice would be needed, but it could expose 
schools to a liability that would not be under-written by the 
Government. It might also disadvantage employees, who could lose 
existing guarantees. 

  

    
 Those present voted unanimously in favour of adopting the financial 

statements for the period 1 September 2016 to 31 August 2017. 
  

    
4 TO CONSIDER THE AUDITORS’ REPORT AND MAKE 

RECOMMENDATIONS AS APPROPRIATE IN RESPONSE TO AUDIT 
FINDINGS 

  

 A ‘Key Issues Memorandum’ for the year ended 31 August 2017 had been 
distributed with the meeting papers. Mr Sellers explained the scope of the 
report and terms used within it. He referred Governors to the appendices 
that accompanied the report, which provided a summary of adjustments 
arising from the audit as well as recommendations regarding the 
accounting and internal control system. 

  

    
 Three matters that had been raised with the management team during the 

audit were highlighted: 
  

    
  governor attendance; 

 the work of the Responsible Officer; 
 bank balances. 

  

    
 The following questions were asked and discussed:   
    
 Q: What was the recommended reporting method for the Responsible 

Officer? 
  

 A: A formal, written report was preferable, but a verbal report could be 
given if detailed minutes were taken. 

  

    
 Q: Did the school have to have a defined investment strategy?   
 A: Yes; the Governing Body had to agree a policy, but this could simply 

be to adopt a low risk approach. 
  

    
 Q: Did other schools operate more than one bank account?   
 A: It was not uncommon; for example, reserves that had been ring-

fenced for future projects could be held separately. 
  

    
 An update was provided on issues identified in the previous year’s audit, 

with three of the four matters resolved. The remaining point related to the 
timely filing of records at Companies House; steps had been taken to 
address this issue and the situation would continue to be monitored. 

  

    
 Mr Sellers reported that only one recommendation had arisen from the 

2017 audit, relating to the recognition and recording of accrued income. 
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Corrective action had been taken with immediate effect. 

    
 In response to Mr Flannery, Mr Manser said that no anomalies had come to 

light during the audit with regard to catering income. He recommended that 
the Responsible Officer monitor the situation as part of his rolling 
programme of checks. 

  

    
 Mr Sellers recorded his thanks to the school’s staff, who had been both 

organised and helpful throughout the audit process. The Headteacher and 
the School Business Manager noted that the audit had been a positive 
experience, with Kreston Reeves’ representatives providing formative 
advice and feedback. 

  

    
 (Company Secretary’s note: Mr Manser and Mr Sellers left the meeting at 

this point.) 
  

    
5 RISK MANAGEMENT CONSIDERATIONS   
 This was a standing agenda item for all Governor meetings and was an 

opportunity to consider the risks associated with items of business that had 
been discussed. The following points were raised: 

  

    
  It was appropriate to review the school’s relationship with its appointed 

auditors at regular intervals to avoid complacency and ensure 
appropriate challenge. At present Kreston Reeves were proving to be 
both thorough and supportive and their services would be used for a 
further audit period. 

 The auditors had cited risks associated with all funds being held with a 
single provider. This point was discussed and it was recognised that 
security was the concern, rather than investment return or ease of 
access. The School Business Manager would investigate possible 
alternative arrangements and report to the Full Governing Body in due 
course. He would also look in to the possibility of indemnity insurance. 

 
 
 
 
 
 
 
 
 
 

AF 

 
 
 
 
 
 
 
 

Update 
next 

meeting 
    
 (Company Secretary’s note: Mrs Manser joined the meeting at this point.)   
    
6 ANY OTHER BUSINESS   
 No items of business were raised against this agenda item.   
    
7 Date of next meeting   
 A Development Meeting of the Full Governing Body was to be held 

immediately after the Annual General Meeting on Monday 11 December 
2017. 

  

 


