
Sandwich Technology School 

Full Governing Body 

Minutes of a general meeting held on Monday 5 February 2018 

 
Present: Mr T Porter (Chair)  Mr C James 
 Mr I Barwood  Mrs K Manser 
 Mr R Carroll (items 1 to 9.1)  Mrs T Savage 
 Mr P Carter  Ms R Starr (items 8 to 14) 
 Mr M Cox 
 
In attendance: Mr A Fisher (School Business Manager) Mrs L M Walters (Company Secretary) 
 Mr S Sharples (Deputy Headteacher) 
 
Apologies for absence: Mr J Flannery  Mr K Nelson 
 Miss D Hawkins  Mr P Rickard 
 Mr D Larkins  Ms Lee Thatcher 
 
Absent: Mr L Ridings MBE 

 

Minute  Action By 
    
1 APOLOGIES FOR ABSENCE   
 Apologies for absence were received and accepted from Mr Flannery, 

Miss Hawkins, Mr Larkins, Mr Nelson, Mr Rickard and Ms Thatcher. 
  

    
2 DECLARATION OF BUSINESS INTERESTS   
 No new or relevant business interests were declared.   
    
3 MINUTES OF PREVIOUS MEETINGS   
 Minutes of the General Meeting held on 9 October 2017, the Annual 

General Meeting held on 11 December 2017 and the Development 
Meeting held on 11 December 2017 were signed as accurate records. 

  

    
4 MATTERS ARISING FROM THE MINUTES    
    
4.1 Minutes of the General Meeting held on 9 October 2017   
    
4.1.1 Learning and Development Team (Minute 5.1.1)   
 It had been agreed previously that a future Development Meeting would 

consider all aspects of the Sixth Form offer. This had been noted by the 
Company Secretary and would be arranged in due course. 

 
 

LMW 

 
 

31.08.18 
    
4.1.2 Quality assurance (Minute 5.2.2)   
 It had been agreed previously that the Company Secretary would track 

activities undertaken by the six Governors with designated responsibilities; 
this log had yet to be created. 

 
 

LMW 

 
 

29.03.18 
    
4.1.3 A reappraisal of the size of the Governing Body (Minute 5.2.4)   
 In July the Strategy Group had agreed to reduce the size of the Governing 

Body; the Company Secretary had yet to initiate a legal process to amend 
the Academy’s Articles of Association. 

 
 

LMW 

 
 

29.03.18 
    
4.1.4 To establish committees and determine the constitution, membership, 

terms of reference and proceedings (Minute 7) 
  

 The Company Secretary had not yet produced updated Terms of 
Reference and programmes of work for the Full Governing Body and its 
committees; this would be expedited. 

 
 

LMW 

 
 

29.03.18 
    
4.1.5 Headteacher (including progress against the School Development Plan 

(Minute 13.1) 
  

 The Headteacher reported that a review of marking across the school had   
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been undertaken in Term 2, with findings fed back to individual members of 
staff. A programme of activities to continue to monitor progress was now 
being drawn up; reports would be made against this plan to future 
meetings. 

    
4.1.6 Quality assurance visits (Minute 14.7)   
 A question had been raised previously about the consistency of messages 

given by support staff in lessons. This matter had been discussed by the 
Senior Leadership Team, but there was no evidence of further incidences 
of the reported discord. The situation would continue to be monitored. 

  

    
4.2 Minutes of the Annual General Meeting held on 11 December 2017   
    
4.2.1 Risk management considerations (Minute 5)   
 As part of their annual review, the school’s auditors had cited risks 

associated with all funds being held with a single provider. The School 
Business Manager had, as requested, considered possible, alternative 
arrangements. He wished to recommend that the school continue to hold 
its funds with Lloyds, which had a strong credit rating. The rationale for this 
was discussed.   

  

    
 Q: The Financial Services Compensation Scheme paid £85k if a bank 

should fail; was that for each account held with the institution? 
  

 A: No, £85k was the maximum compensation payable to the account 
holder. 

  

    
 It was noted that indemnity insurance was not available to mitigate the risk. 

The consensus was that the risk associated with maintaining the present 
banking arrangements should be noted on the risk register, but it was 
recognised to be minimal. 

  

    
4.3 Minutes of the Development Meeting held on 11 December 2017   
    
4.3.1 To receive and approve the School Development Plan for 2017/2018 

(Minute 4) 
  

 It had been agreed previously that a list of staff codes would be added to 
the Governor Information File; this would be expedited. 

 
LMW 

 
29.03.18 

    
 All other action points arising from these meetings had been completed or 

would be addressed by the current agenda. 
  

    
5 TO CONSIDER PERFORMANCE DATA FROM EXTERNAL SOURCES   
 This agenda item would be addressed later in the meeting by consideration 

of the Headteacher’s Report to Governors. 
  

    
6 TO CONSIDER THE SCHOOL’S MEDIUM TO LONG-TERM VISION   
 The school’s vision was an intrinsic part of the School Development Plan 

(SDP). An updated SDP, including a report on progress for Terms 1 and 2, 
had been distributed with the meeting papers. The Headteacher explained 
the structure of the Plan and noted that ‘Milestone Measures’ had been 
introduced to ensure that the commentary focused on key priorities.  

  

    
 The Headteacher invited feedback on the structure of the Plan to inform 

the next three-year cycle. This point was discussed and it was recognised 
that the Plan had to be effective and achievable. In its present form, it was 
a valuable tool in planning and monitoring activities.  

  

 The Governors agreed that it was useful to have sight of department plans 
as well as the whole-school plan as this informed Critical Friend exchanges 
as well as providing an overview of what was being done to meet key 
objectives. 

  

    
7 TO CONSIDER COMPLAINTS ABOUT THE SCHOOL AND ANY   
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COMMUNITY FACILITIES OR SERVICES THAT IT PROVIDES 

 A copy of the Complaints Log for 2016/2017 had been distributed with the 
meeting papers. It was pleasing to note that none had escalated to Stage 4 
of the published Complaints Procedure, which would necessitate Governor 
involvement. Issues surrounding the type of complaints received were 
highlighted and discussed. 

  

    
 Q: Did the Log include complaints made to the Colleges?   
 A: No; such communications were considered to be part of the usual 

dialogue between Colleges and parents/carers and were recorded 
within the school’s information management system (SIMS). The Log 
captured complaints that were directed to the school’s generic email 
address or to the Headteacher’s Office.  

  

    
 Q: Could any staff member add to the contact log within SIMS?   
 A: Yes.    
    
 The Headteacher said that she would arrange staff training on this point 

and other aspects of record keeping to ensure a consistent approach. 
 

TLS 
 

29.03.18 
    
 Q: Why was the ‘Outcome’ column blank?   
 A: This related to the outcome of a Governors’ Complaints Appeal Panel, 

but all complaints received in 2016/2017 had been resolved before 
reaching that stage. 

  

    
8 TO ENSURE APPROPRIATE STRUCTURES AND ARRANGEMENTS 

ARE IN PLACE FOR STAKEHOLDER ENGAGEMENT 
  

 Difficulties in securing parental engagement were highlighted. It was 
recognised that parents and carers tended to have closer working 
relationships with their child’s Primary School than they did with a 
secondary setting; reasons for this were discussed. It was also noted that 
there was very little interest when Parent Governor vacancies were 
advertised. 

  

    
 Mr Nelson had recently attended a conference on parental engagement, 

but no new recommendations had emerged. 
  

    
 The Headteacher reported that the Assistant Headteacher Supporting 

Learning had been working to draw up a register of parent volunteers, who 
had specific expertise to offer. This data was being collected by the 
completion of questionnaires at parents’ evenings. This bespoke 
involvement might prove more productive than group endeavours such as 
the PTFA, which had faltered because of the limited capacity of its few 
members. 

  

    
 (Company Secretary’s note: Ms Starr joined the meeting at this point.)   
    
 Q: Would parents and carers be attracted by social events?   
 A: Historically, organised events had not been well-supported.   
    
 Q: Could alumni links be developed, not only to enrich the school 

environment, but perhaps to attract funding? 
  

 A: Although such arrangements prospered in schools with deep-seated 
traditions, it would require a considerable investment of resources to 
set up such a group, with possibly limited benefit to the current student 
body.  

  

 The Headteacher emphasised the importance of focusing on the school’s 
core purpose, particularly in light of constraints on both staff capacity and 
finances. She believed firmly that a positive student experience and 
improved examination results would have the most impact on stakeholders. 

  

    
 Q: Could the school easily contact all members of the parent body?   
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 A: Yes, both email and text messages were used for the dissemination of 

information. 
  

    
 It was additionally noted that a business engagement strategy was being 

developed, with a register being maintained by the Company Secretary. 
  

    
9 TO RECEIVE REPORTS FROM THOSE WITH DELEGATED 

RESPONSIBILITIES 
  

    
9.1 Headteacher (including progress against the School Development 

Plan) 
  

 A written Headteacher’s Report had been distributed with the meeting 
papers. Governors had also received an updated School Development 
Plan, which included a progress report for Terms 1 and 2. 

  

    
 The Deputy Headteacher made reference to the release of validated, 

external performance data and highlighted the differences between that 
and previous, unvalidated figures. He also provided a detailed analysis of 
predicted outcomes for 2018, which took account of recent mock 
examinations. 

  

    
 Questions were invited and the following points were raised and discussed:   
    
 Q: Within the table of validated data for Key Stage 4, what did “N/A” 

indicate? 
  

 A: The change in grades from letters to a numerical range meant that 
there was not a direct correlation between 2016 and 2017 results in 
some categories. 

  

    
 Q: The Headteacher had indicated that the Secretary of State for 

Education might direct the school to admit a Year 11 child in care; had 
a decision been reached? 

  

 A: No; there had been no further contact from the Department for 
Education despite earlier pressures to respond promptly to 
correspondence. 

  

    
 Q: Were schools in Thanet permitted to refuse admission to the student?   
 A: No; they were in breach of the Admissions Code, but had not been 

challenged by Kent County Council or any other authority. 
  

    
 (Company Secretary’s note: Mr Carroll left the meeting at this point.)   
    
 Q: Was action being taken to address poor attendance in the Sixth 

Form? 
  

 A: Within STS there had been a recent change of Sixth Form Manager, 
which had interrupted some processes, but these were now being 
re-established. Sometimes students were on site, but simply not 
registering appropriately. It was common across schools for Sixth 
Form attendance to be lower than in the main school. 

  

    
 Q: Could an alternative method of registration be devised?   
 A: There were a number of issues to be resolved and it was recognised 

that not enough emphasis had been placed on addressing this issue. 
The Head of Sixth Form was now putting strategies in place to 
improve the situation. 

  

    
    
9.2 Company Secretary   
 The Company Secretary noted that Mr Flannery’s term of office would end 

on 10 March 2018. He was no longer eligible to stand as a Parent 
Governor, but there was a vacancy for a Community Governor. Following 
discussion, Mr Flannery was duly appointed to serve as a Community 
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Governor for a four-year term. Mrs Walters would amend the company 
records and initiate an election process to recruit a new Parent Governor. 

 
LMW 

 
23.02.18 

    
 Other matters that the Company Secretary wished to raise would be 

addressed by the current meeting agenda. 
  

    
9.3 Strategy Group   
 The Strategy Group had not met and there was nothing to report against 

this agenda item. 
  

    
9.4 Learning and Development Team   
 Minutes of the meetings held on 6 December 2017 and 17 January 2018 

had been distributed with the meeting papers. Questions were invited, but 
none were asked. 

  

    
9.5 Resources Team   
 Minutes of the meetings held on 28 November 2017 and 23 January 2018 

had been distributed with the meeting papers. At the January meeting, the 
School Business Manager had made a detailed presentation on the 
relationship between STS and the Sandwich Sports and Leisure Centre 
Trust. His presentation would be emailed to all Governors to explain the 
current position and agreed next steps. 

 
 
 
 
 

AF 

 
 
 
 
 

09.02.18 
    
9.6 Pay Committee/Headteacher’s Performance Management   
 The Chair of Governors reported that the Pay Committee had met in 

November 2017 to undertake an annual review of teaching staff salaries. 
Reference had been made to performance management records and 
appropriate pay awards for the year 2017/2018 had been agreed. 

  

    
 The Headteacher’s performance management review had been 

undertaken with the support of an external adviser and an appropriate 
remuneration had been agreed for the current academic year. 

  

    
10 TO RECEIVE REPORTS ON GOVERNOR MONITORING AND 

EVALUATION 
  

    
10.1 Responsible Officer   
 The Responsible Officer had tendered his apologies for this meeting; in his 

absence a written report from him was considered. A staffing change within 
the finance team was noted, but no other points were raised. 

  

    
10.2 Child Protection and Safeguarding Governor   
 A written report to support this agenda item had been distributed with the 

meeting papers. Questions were invited and the following point was raised: 
  

    
 Q: The list of potential safeguarding issues did not make mention of 

social media? 
  

 A: This was encompassed within online safety.   
    
10.3 Data/Pupil Premium/Groups Governor   
 Mr Nelson was not present, but a written report from him had been 

distributed with the meeting papers. No questions were asked. 
  

    
10.4 Health and Safety Governor   
 A written report from the Health and Safety Governor had been distributed 

with the meeting papers. Questions were invited, but none was asked. 
  

    
10.5 SEND Governor   
 Mrs Manser had met with the Special Educational Needs Co-ordinator 

(SENCo) on 8 December 2017. She highlighted the following points that 
had been discussed: 
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  Two ‘reading pens’ had been sourced to support a read-write 

programme. These were expensive, but were proving to be a useful 
tool. 

 An Educational Psychologist had provided material to aid precision 
teaching, which the SENCo would be sharing with colleagues. 

 Department objectives for 2017/2018 had been discussed briefly. 
 The SENCo was working to address the poor attendance of SEND 

students; strategies being employed included collecting students from 
home. 

  

    
 Q: Was there a safeguarding issue if the SENCo was collecting students 

from home? 
  

 A: No; staff always travelled in pairs in such circumstances.   
    
 Q: Did the SENCo have appropriate car insurance?   
 A: Yes.   
    
10.6 Training/CPD Governor   
 Mr Larkins was not present, but had asked that a summary of activities 

undertaken in his role as Training/CPD Governor be distributed with the 
meeting papers. This had been done. Questions were invited, but none 
was asked. 

  

    
10.7 Quality assurance visits   
 Mr Barwood and Mr Porter had undertaken a Governor Quality Assurance 

Visit on 22 January 2018 and their written report had been distributed with 
the meeting papers. The visit had monitored and evaluated progress in 
respect of Objectives 3 and 4 of the School Development Plan. Questions 
were invited, but none was asked. 

  

    
10.8 Critical friend relationships   
 Mr Barwood, Mr Carroll, Mr Flannery and Mr Nelson had submitted written 

reports to support this agenda item. A log of critical friend exchanges for 
the academic year to date had also been distributed with the meeting 
papers. Mr Carter noted that he had met with the Acting Head of Modern 
Foreign Languages immediately before this meeting. 

  

    
 Mrs Manser had experienced some difficulty in arranging a meeting with 

the Head of Computing and Business Studies. Similarly, Mr James had not 
yet been able to meet with the Head of Science. The Headteacher would 
follow up these comments. 

 
 
 

TLS 

 
 
 

09.02.18 
    
11 TO AGREE A FOCUS FOR THE TERM 4 DEVELOPMENT MEETING   
 Possible topics were considered and discussed. It was agreed that the 

focus of the Development Meeting would be Ofsted and its expectations. 
 

LMW 
 

26.03.18 
    
12 ANY OTHER BUSINESS   
    
12.1 Electronic communication   
 The school was preparing for the introduction of the new General Data 

Protection Regulations. The security of communications was a key 
consideration and the Headteacher wished to propose that Governors be 
issued with a computing device and school email account. All future 
communications would be electronic, including meeting papers.  

  

    
    
 Q: Did the school have sufficient funds to purchase the devices?   
 A: Yes, funds could be allocated for this purpose and there would be an 

associated saving in printing costs. 
  

    
 Q: Did the school currently use SharePoint team collaboration software?   
 A: The Company Secretary would liaise with the Network Manager about   
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this point. 

    
 It was agreed that a feasibility study would be undertaken to determine the 

viability of the Headteacher’s suggestion. 
LMW 
TLS 

 
29.03.18 

    
13 ITEMS OF CONFIDENTIALITY   
 No items of confidentiality had been raised, but the Headteacher asked 

Governors to be mindful of possible sensitivities surrounding the school’s 
relationship with the Sandwich Sports and Leisure Centre Trust. 

  

    
14 DATE OF NEXT MEETING   
 The next meeting of the Full Governing Body would be a Development 

Meeting, to be held at 6.00 pm on Monday 26 March 2018.  
  

 


