
Sandwich Technology School 

Full Governing Body 

Minutes of a general meeting held on Monday 21 May 2018 

 
Present: Mr T Porter (Chair)  Mr C James 
 Mr I Barwood  Mr L Jones (Items 5 to 19) 
 Mr R Carroll  Mrs K Manser (Items 1 to 13) 
 Mr M Cox (Items 5 to 19)  Mrs T Savage 
 Mr J Flannery  Ms Lee Thatcher (Items 12 to 19) 
 
In attendance: Mr A Fisher (School Business Manager) Mrs L M Walters (Company Secretary) 
 Mr S Sharples (Deputy Headteacher) 
 
Apologies for absence: Mr P Carter  Mr P Rickard 
 Mr D Larkins  Ms R Starr 
 Mr K Nelson 
 
Absent: Mr L Ridings MBE 
 

Minute  Action By 
    
1 APOLOGIES FOR ABSENCE   
 Apologies for absence were received and accepted from Mr Carter, 

Mr Larkins, Mr Nelson, Mr Rickard and Ms Starr. 
  

    
2 DECLARATION OF BUSINESS INTERESTS   
 Mr Flannery declared an interest in matters relating to the General Data 

Protection Regulation; no other business interests were declared. 
  

    
3 MINUTES OF PREVIOUS MEETINGS   
 Minutes of the General Meeting held on 5 February 2018 and the 

Development Meeting held on 26 March 2018 were signed as accurate 
records. 

  

    
4 MATTERS ARISING FROM THE MINUTES    
    
4.1 Minutes of the General Meeting held on 5 February 2018   
    
4.1.1 Learning and Development Team (Minute 4.1.1)   
 It had been agreed previously that a future Development Meeting would 

consider all aspects of the Sixth Form offer. This had been noted by the 
Company Secretary and would be arranged in due course. 

 
 

LMW 

 
 

31.08.18 
    
4.1.2 A reappraisal of the size of the Governing Body (Minute 4.1.3)   
 Permission had been granted by the Secretary of State for the school to 

amend its Articles of Association, reducing the size of the Governing Body. 
Members were now required to pass a Special Resolution for this change 
to take place. Members who were present voted unanimously in favour; the 
Company Secretary would secure an electronic vote from Mr Carter and 
Ms Starr to finalise this process. 

 
 
 
 
 

LMW 

 
 
 
 
 

04.06.18 
    
4.1.3 To consider complaints about the school and any community facilities or 

services that it provides (Minute 7) 
  

 It had been agreed previously that staff would receive training on record-
keeping to ensure a consistent approach; the Headteacher confirmed that 
this would form part of the CPD programme for 2018/2019. 

  

    
4.1.4 Critical friend relationships (Minute 10.8)   
 Mr Flannery reported that he had experienced difficulty in arranging a 

meeting with the Head of IBCP; the Headteacher would reinforce with 
Middle Leaders the importance of engaging with Governors. 

 
 

TLS 

 
 

08.06.18 
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4.1.5 Electronic communication (Minute 12.1)   
 A briefing note had been distributed with the meeting papers that outlined 

the findings of a feasibility study into paperless governance. It was agreed 
that the trial would continue, with a view to introducing an appropriate 
electronic system in September 2018. 

 
 

LMW 
TLS 

 
 
 

31.08.18 
    
4.2 Minutes of the Development Meeting held on 26 March 2018   
    
4.2.1 Ofsted and its expectations (Minute 3)   
 A presentation to show the outcome of parent and student surveys and 

actions taken in response would be published to the STS website shortly; 
Governors would be notified once this was available to view. 

 
 

LMW 

 
 

31.08.18 
    
 It was noted that Governors had found the development exercise very 

useful and would welcome future opportunities to develop their knowledge 
in this way. 

  

    
 All other action points arising from these meetings had been completed or 

would be addressed by the current agenda. 
  

    
 (Company Secretary’s note: Mr Cox and Mr Jones joined the meeting at 

this point.) 
  

    
5 TO EVALUATE THE EFFECTIVENESS OF THE GOVERNING BODY   
 Mechanisms that had been used previously to evaluate the effectiveness of 

the Governing Body were highlighted and possible methods of future 
evaluation were discussed. The following points were considered: 

  

    
  a 360-degree review process was often used as part of leadership 

development programmes; 
 ‘GovernorSpace’ offered access to a DfE funded self-evaluation 

process based on the Governance Competency Framework; 
 an increased focus on structured governor training might be of benefit. 

  

    
 As a new member of the Governing Body, Mr Jones noted that he had 

been impressed by the active role played by Governors in the life of the 
school, which was evident from the induction pack that he had received. 

  

    
 It was agreed that it would be beneficial to explore the modus operandi of 

other governing bodies and to learn from best practice. The Headteacher 
would contact Capel-le-Ferne Primary School, which operated a ‘circle’ 
model of governance, and would also seek shadowing opportunities within 
the Dover, Deal and Sandwich Partnership. 

 
 
 
 

TLS 

 
 
 
 

30.06.18 
    
6 TO CARRY OUT AN AUDIT OF GOVERNORS’ SKILLS AND ACTIVELY 

SEEK TO ADDRESS ANY GAPS THROUGH RECRUITMENT OR 
TRAINING 

  

 A copy of the current Skills Matrix had been distributed with the meeting 
papers. Governors were invited to review their individual scores and inform 
the Company Secretary of any required changes. 

 
 

ALL 

 
 

21.06.18 
    
7 TO SET ASIDE A BUDGET FOR GOVERNOR INDUCTION, TRAINING 

AND DEVELOPMENT 
  

 This point would be addressed as part of the 2018/2019 budget planning 
process. 

  

    
8 TO APPROVE THE FORMAL BUDGET PLAN FOR 2018/2019   
 The School Business Manager reported that work was continuing to draw 

up a draft budget for 2018/2019. The Term 6 meeting of the Resources 
Team would consider the draft budget with a view to seeking approval of it 
at July’s Development Meeting. 

 
 

AF 
TLS 

 
 
 

10.07.18 
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9 TO CONSIDER THE UPDATED SEF   
 The updated SEF was not yet available, but was recognised by the 

Headteacher to be a priority. It was being worked on by the Senior 
Leadership Team and would be sent to Governors immediately upon 
completion. 

 
 
 

TLS 

 
 
 

24.07.18 
    
10 TO DETERMINE THE SCHOOL’S STRATEGIC FRAMEWORK FOR 

2018/2019 
  

 It had been agreed previously that the Governors’ Strategic Plan would be 
the focus of the next Development Meeting. The objectives arising from 
that meeting would be the starting point for the school’s new three-year 
School Development Plan. The Headteacher encouraged Governors to 
review the existing objectives and consider future aspirations in preparation 
for the meeting; she would, in the meantime, be seeking staff input. 

 
 
 
 
 

ALL 

 
 
 
 
 

16.07.18 
    
11 TO REVIEW AND APPROVE THE GENERAL DATA PROTECTION 

REGULATION (GDPR) POLICY AND PRIVACY NOTICES 
  

 A draft GDPR Policy and supporting Privacy Notices had been distributed 
with the meeting papers. The factors that had prompted this change in 
legislation were highlighted and discussed. 

  

    
 Q: Had staff received training in respect of GDPR?   
 A: Yes; a number of sessions had been offered to ensure that all staff 

could attend. Governors had also received training. 
  

    
 It was agreed that the policy would be subject to annual review, rather than 

the two-year cycle that had been suggested. Subject to this amendment, 
the GDPR Policy and Privacy Notices were approved formally. 

 
 

LMW 

 
 

25.05.18 
    
12 TO RECEIVE REPORTS FROM THOSE WITH DELEGATED 

RESPONSIBILITIES 
  

    
12.1 Headteacher (including progress against the School Development 

Plan) 
  

 A written Headteacher’s Report had been distributed with the meeting 
papers. Governors had also received an updated School Development 
Plan, which included a progress report for Terms 3 and 4. 

  

    
 Questions were invited and the following points were raised and discussed:   
    
 Q: Was the data on student achievement within the Report the same as 

that presented to the Governors’ Learning and Development Team? 
  

 A: It came from the same source, but the Learning and Development 
Team received a more detailed analysis. 

  

    
 Q: Monitoring data for Year 8 appeared to indicate that the Maths 

Department was achieving greater success with High Prior Attainment 
students than the English Department. 

  

 A: The removal of National Curriculum levels had made it very difficult to 
assess the progress of students in Years 7 and 8 and the data had to 
be treated with caution. The English Department was recognised to be 
more cautious in its assessment of performance at both Key Stage 3 
and Key Stage 4. Challenges surrounding predictions at all key stages 
were highlighted and explained. 

  

    
 Q: Was it a concern that Development Observations and Learning Walks 

repeatedly showed marking to be a key area for development? 
  

 A: The rating was a reflection of the increased scrutiny in this area, with 
marking identified as a whole-school priority. Progress had been 
made, but staff were still adapting to the new marking system and 
learning to work in the most effective way. 
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 Q: Was it a concern that Learning Walks only found evidence that 

homework was set regularly in 73 per cent of lessons? 
  

 A: No; account had to be taken of the methodology of Learning Walks. 
The Learning Walk only provided a snapshot of practice and was not 
intended to be a complete assessment. Other mechanisms were used 
to monitor the setting of homework in a more structured way. 

  

    
 Q: Should Learning Walk procedures be revised to collate information in 

a more consistent way? 
  

 A: Care had to be taken not to infringe the rights of teaching staff with 
regard to formal observations. Learning Walks provided useful insight, 
but were not intended to be an exhaustive or punitive process. It was 
important to maintain the present atmosphere of co-operation and 
goodwill. 

  

    
 Q: Were concerns about the quality of marking raised with staff members 

as part of the oral feedback following a Development Observation? 
  

 A: Yes, but with a clear focus on the new Feedback to Support Learning 
Policy.  

  

    
 (Company Secretary’s note: Ms Thatcher joined the meeting at this 

point.) 
  

    
 The Headteacher made reference to the updated School Development 

Plan and invited Governors to email her with any questions that they might 
have. 

 
 

ALL 

 
 

16.07.18 
    
12.2 Company Secretary   
 Mr James’s term of office as a Community Governor had come to an end 

and the Company Secretary wished to recommend his reappointment. 
Mr James withdrew from the meeting whilst this point was considered. 
Following discussion, Mr James was duly appointed to serve as a 
Community Governor for a further four-year term; he then re-joined the 
meeting. 

  

    
 Approval had been sought by electronic vote for the appointment of 

Mr Jones as a Parent Governor; this decision was ratified formally. 
  

    
 Other matters that the Company Secretary wished to raise would be 

addressed by the current meeting agenda. 
  

    
12.3 Strategy Group   
 The Strategy Group had not met and there was nothing to report against 

this agenda item. 
  

    
12.4 Learning and Development Team   
 Minutes of the meetings held on 14 March 2018 and 2 May 2018 had been 

distributed with the meeting papers. Questions were invited, but none were 
asked. 

  

    
12.5 Resources Team   
 Minutes of the meetings held on 20 March 2018 and 8 May 2018 had been 

distributed with the meeting papers. Questions were invited, but none were 
asked. 

  

    
 Mr Cox and Ms Thatcher withdrew from the meeting whilst confidential 

items that had been considered by both the Learning and Development 
Team and the Resources Team were discussed. Mr Cox and Ms Thatcher 
then re-joined the meeting. 

  

    
12.6 Pay Committee   
 The Company Secretary reported that the Pay Committee had met in   
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March 2018 to undertake an annual review of support staff salaries. 
Reference had been made to performance management records and 
appropriate pay awards for the year 2018/2019 had been agreed. 

    
13 TO RECEIVE REPORTS ON GOVERNOR MONITORING AND 

EVALUATION 
  

    
13.1 Responsible Officer   
 The Responsible Officer was scheduled to visit on 25 May 2018 and would 

subsequently prepare a written report on his findings. He encouraged 
Governors to contact him if there were any financial matters that they 
wished him to explore in depth.  

  

    
13.2 Child Protection/Safeguarding Governor   
 Mr Porter reported that he was working to produce a Safeguarding Self-

assessment framework, which he hoped to present to the next meeting. 
  

    
13.3 Data/Pupil Premium/Groups Governor   
 Mr Nelson was not present, but a written report from him had been 

distributed with the meeting papers. The Chair of Governors referred to 
points within the report that Mr Nelson wished the Governing Body to 
consider. 

  

    
 Q: Mr Nelson had suggested that data could be considered as part of 

Critical Friend exchanges; could a crib sheet be provided to aid that 
process? 

  

 A: A template had been provided previously to frame Critical Friend 
visits. The Headteacher would revise the template to incorporate 
additional, data-related questions. 

 
 

TLS 

 
 

30.06.18 
    
 Q: Mr Nelson had highlighted the risk that the school might be judged to 

be “coasting”; how was this defined? 
  

 A: Mr Sharples explained that such a judgement would be based on 
Progress 8 statistics over a three-year period.  

  

    
  The Headteacher noted that it was particularly challenging for a 

secondary modern school within a selective system to maintain the 
required standard; a situation that could be further exacerbated by the 
proposed expansion of Grammar Schools. This risk was discussed. 

  

    
13.4 Health and Safety Governor   
 Two written reports from the Health and Safety Governor had been 

distributed with the meeting papers; questions were invited. 
  

    
 Q: The prominence of rugby-related injuries had been highlighted; was 

this a particular problem at STS or something that was common to all 
schools? 

  

 A: Trend data was monitored and there was nothing exceptional in the 
number of rugby-related incidents that were reported.  

  

    
  The risks associated with contact sports were discussed, but it was 

agreed that participation in such activities did benefit students. 
  

    
 Q: What strategies did the school employ to address childhood obesity?   
 A: Awareness of this issue was raised through health education lessons. 

Additionally, the school offered more PE lessons than many other 
schools and the Restaurant Manager applied high nutritional 
standards wherever possible. Childhood obesity did not seem to be 
prevalent within the student body and the school remained committed 
to promoting good health. 
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13.5 SEND Governor   
 Mrs Manser had visited in connection with SEND matters, but had not 

formally met with the Special Educational Needs Co-ordinator to discuss 
the School Development Plan; a meeting for this purpose would be 
arranged. 

 
 
 

KM 

 
 
 

24.07.18 
    
13.6 Training/CPD Governor   
 Mr Larkins was not present, but a summary of activities undertaken in his 

role as Training/CPD Governor had been distributed with the meeting 
papers. Questions were invited, but none was asked. 

  

    
13.7 Quality assurance visits   
 Mr Nelson and Ms Starr had undertaken a Governor Quality Assurance 

Visit on 9 May 2018; their written report had been distributed with the 
meeting papers. The visit had monitored and evaluated progress in respect 
of Objectives 5 and 6 of the School Development Plan. The Chair of 
Governors referred to points within the report that Mr Nelson and Ms Starr 
wished the Governing Body to consider. 

  

    
 During the visit, the SEN team had cited the need to invest in a 

tracking/support tool; the Headteacher wished to clarify that the decision 
not to purchase the proposed software was not financially driven. She 
believed that fundamental practice needed to be refined in the first 
instance. 

  

    
 Q: Could the school request feedback from a school that did use the 

software to determine its value? 
  

 A: The software had been assessed in detail, but other actions needed to 
be taken before this was considered further. 

  

    
 (Company Secretary’s note: Mrs Manser left the meeting at this point.)   
    
 Q: What was the anticipated Sixth Form intake for September 2018?   
 A: At present, figures appeared to be very similar to 2017. Uptake of the 

new Transition Year would not be known until GCSE results were 
released. 

  

    
13.8 Critical friend relationships   
 Mr Barwood, Mr James and Mr Porter had submitted written reports to 

support this agenda item. A log of critical friend exchanges for the 
academic year to date had also been distributed with the meeting papers. 
Questions were invited. 

  

    
 Q: Mr James had recommended ‘CGP’ books to support Science studies; 

what were these? 
  

 A: CGP published a range of revision guides and study books, which 
Mr James felt would be an invaluable tool. The Head of Science also 
recognised their value, but had cited a lack of funds as an obstacle to 
their purchase. 

  

    
  The Headteacher explained that financial constraints meant that such 

resources could not be provided for the whole year group. Some 
students did purchase their own CGP books and, in previous years, 
guides had been purchased for Pupil Premium students, but their 
impact could not be measured or demonstrated. 

  

    
14 TO DETERMINE THE SCOPE AND FORMAT OF THE 

HEADTEACHER’S REPORT 
  

 It was agreed that the present scope and format of the Headteacher’s 
Report was appropriate and should continue without amendment. 
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15 TO AGREE A FOCUS FOR THE TERM 6 DEVELOPMENT MEETING   
 It had been agreed previously that the focus of the Term 6 Development 

Meeting would be to formulate the Governors’ Strategic Plan. The meeting 
would also consider and approve the budget for 2018/2019. 

 
 

LMW 

 
 

16.07.18 
    
 The Headteacher wished to propose that the Term 2 Development Meeting 

in 2018/2019 focus on governor training, with an external practitioner 
brought in to deliver training on staff disciplinary processes, exclusion 
hearings and complaints panels. It was agreed that this would be very 
valuable. 

 
 
 

LMW 
TLS 

 
 
 
 

19.10.18 
    
16 RISK MANAGEMENT CONSIDERATIONS   
 This was a standing agenda item for all Governor meetings and was an 

opportunity to consider the risks associated with items of business that had 
been discussed. No points were raised. 

  

    
17 ANY OTHER BUSINESS   
    
17.1 Financial breach   
 A financial breach had been reported to the Resources Team meeting; an 

update was requested. 
  

    
 The School Business Manager explained that fraudsters had manipulated 

account numbers in order to divert payments. The incident had been 
reported to Action Fraud, the Information Commissioner’s Office and the 
Education and Skills Funding Agency and the Bursar was to be praised for 
her keen observation and tenacity, which had led to prompt intervention.  
The source of the breach was believed to be malware on the school’s 
system. 

  

    
 Q: Had action been taken in respect of the malware?   
 A: Yes; the affected PCs had been replaced immediately. The Network 

Manager was now investigating the source of the malware and 
working to ensure the effectiveness of the school’s firewall. 

  

    
 Q: Was the destination of the misappropriated funds known?   
 A: No; the school was continuing to pursue this with the Bank.   
    
 The school was pressing for a refund of the amount lost.   
    
18 ITEMS OF CONFIDENTIALITY   
 No items of confidentiality were raised.   
    
19 DATE OF NEXT MEETING   
 The next meeting of the Full Governing Body would be a Development 

Meeting, to be held at 6.00 pm on Monday 16 July 2018.  
  

 


