
Sandwich Technology School 

Full Governing Body 

Minutes of a general meeting held on Monday 8 October 2018 

 
Present: Mr I Barwood  Mr M Mucklow 
 Mr P Carter  Mr K Nelson 
 Mr J Flannery  Mrs T Savage 
 Mr C James  Ms R Starr 
 
In attendance: Mr A Fisher (School Business Manager) Mrs L M Walters (Company Secretary) 
 Mr S Sharples (Deputy Headteacher) 
 
Apologies for absence: Mr R Carroll  Mr T Porter 
 Mr L Jones  Ms Lee Thatcher 
 Mrs K Manser 
 

Minute  Action By 
    
1 EXAMINATION RESULTS 2018   
 The meeting opened with a detailed presentation by the Deputy 

Headteacher on the 2018 examination results at both GCSE and A Level. 
This made reference to accountability measures, the ability profile of the 
cohort, the structure of the curriculum and the performance of groups.  

  

    
 Factors that had had both a positive and a negative effect on outcomes 

were explained and the relative performance of individual subject areas 
was noted. In response to these results, key foci for 2018/2019 had been 
identified and these were highlighted.  

  

    
 Questions were invited, but none was asked.   
    
 (Company Secretary’s note: Mr Sharples left the meeting at this point; a 

copy of his presentation is filed with these minutes.) 
  

    
2 ELECTION OF CHAIR AND VICE CHAIR   
 Mr Porter and Mr Flannery were elected to serve as Chair and Vice Chair 

respectively. In the absence of Mr Porter, Mr Flannery took the Chair. 
  

    
3 APOLOGIES FOR ABSENCE   
 Apologies for absence were received and accepted from Mr Carroll, 

Mr Jones, Mrs Manser, Mr Porter and Ms Thatcher. 
  

    
4 DECLARATION OF BUSINESS INTERESTS   
 No business interests were declared.   
    
5 MINUTES OF PREVIOUS MEETINGS   
 Minutes of the General Meeting held on 21 May 2018 and the 

Development Meeting held on 16 July 2018 were signed as accurate 
records. 

  

    
6 MATTERS ARISING FROM THE MINUTES    
    
6.1 Minutes of the General Meeting held on 21 May 2018   
    
6.1.1 Learning and Development Team (Minute 4.1.1)   
 It had been agreed previously that a future Development Meeting would 

consider all aspects of the Sixth Form offer. This had been noted by the 
Company Secretary and would be arranged in due course. 

 
 

LWT 

 
 

31.08.19 
    
6.1.2 A reappraisal of the size of the Governing Body (Minute 4.1.2)   
 The Company Secretary reported that the Trust’s Articles of Association   
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had been amended formally to reduce the size of the Governing Body and 
the new structure was now in place. 

    
 Q: Had the revised Articles been published?   
 A: Yes; they had been lodged with Companies House and posted on the 

school’s website. 
  

    
6.1.3 Electronic communication (Minute 4.1.5)   
 Personal computing devices had been sourced for Governor use and were 

now being commissioned; the Network Manager would provide appropriate 
training. 

  

    
 Q: Would Governors be required to sign for the devices to ensure 

traceability? 
  

 A: Yes.   
    
6.1.4 To evaluate the effectiveness of the Governing Body (Minute 5)   
 It had been agreed previously that it would be beneficial to explore the 

modus operandi of other governing bodies and to learn from best practice. 
The Headteacher would contact Capel-le-Ferne Primary School, which 
operated a ‘circle’ model of governance, and would also seek shadowing 
opportunities within the Dover, Deal and Sandwich Partnership. The 
Headteacher noted that the STAR Alliance was considering opportunities 
for Chairs of Governors from the partner schools to meet regularly. 

 
 
 
 
 
 

TSA 

 
 
 
 
 
 

19.12.18 
    
6.1.5 To carry out an audit of governors’ skills and actively seek to address any 

gaps through recruitment or training (Minute 6) 
  

 The Company Secretary would ensure that the skills matrix was complete 
and pass it to the designated Training/CPD Governor for action. 

 
LWT 

 
31.10.18 

    
6.1.6 To consider the updated SEF (Minute 9)   
 The Headteacher noted that all members of the Senior Leadership Team 

had been asked to read a book entitled ‘Preparing for Ofsted’. This would 
inform the structure of a new SEF that would be written at a Leadership 
Conference during the autumn break. This would be shared with 
Governors in due course. 

 
 
 
 

TSA 

 
 
 
 

30.11.18 
    
6.1.7 Data/Pupil Premium/Groups Governor (Minute 13.3)   
 It had been agreed previously that the Headteacher would revise the 

template for Governor Critical Friend visits to incorporate additional, data-
related questions; this had yet to be done. 

 
 

TSA 

 
 

30.11.18 
    
6.1.8 SEND Governor (Minute 13.5)   
 It had been agreed previously that Mrs Manser would arrange to meet with 

the Special Educational Needs Co-ordinator to discuss the School 
Development Plan; Mrs Manser was not present to report progress on this 
matter. 

 
 
 

KM 

 
Update 

next 
meeting 

    
6.2 Minutes of the Development Meeting held on 16 July 2018   
    
6.2.1 Educational visit to Belgium (Minute 8.1)   
 Further to discussions at the last meeting, the Headteacher assured 

Governors that no concerns had been raised by parents about a recent trip 
to Belgium and participating staff believed it had been successful. 

  

    
 All other action points arising from these meetings had been completed or 

would be addressed by the current agenda. 
  

    
7 TO REVIEW AND APPROVE THE DELEGATION OF FUNCTIONS TO 

ENSURE ALL STATUTORY DUTIES ARE MET 
  

 The Company Secretary had yet to review the Delegation of Functions; this 
would be considered via electronic exchange. 

 
LWT 

 
30.11.18 
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8 TO ESTABLISH COMMITTEES AND DETERMINE THE CONSTITUTION, 

MEMBERSHIP, TERMS OF REFERENCE AND PROCEEDINGS 
  

 The Company Secretary had yet to review these documents; this agenda 
item would be considered via electronic exchange. 

 
LWT 

 
30.11.18 

    
9 TO ESTABLISH A COMMITTEE THAT INCLUDES THE FUNCTIONS OF 

AN AUDIT COMMITTEE 
  

 These functions were fulfilled by the Governors’ Resources Team.   
    
10 TO APPOINT A DESIGNATED TRAINING/CPD GOVERNOR   
 Ms Starr was appointed to serve as designated Training/CPD Governor.   
    
11 TO REVIEW AND APPROVE THE FOLLOWING DOCUMENTS:   
 Draft policy documents to inform this agenda item had been distributed 

with the meeting papers. 
  

    
11.1 Child Protection and Safeguarding Policy   
 Minimal changes were being proposed to the policy; these were 

highlighted. It was agreed that a section should be added to reflect 
heightened concerns nationally about ‘County Lines’ issues and child 
criminal exploitation. 

  

    
 The Designated Safeguarding Lead would be asked to make this revision, 

which would be approved by Mr Carter and Mr Porter on behalf of the Full 
Governing Body. Subject to this amendment, the policy was approved for 
publication. 

 
PC 
TP 

LWT 

 
 
 

31.10.18 
    
11.2 Special Educational Needs and Disability Policy   
 The policy was approved for publication as presented. LWT 31.10.18 
    
 The Headteacher would seek more information about the consultation with 

parents that was undertaken to inform this policy and report her findings to 
the next general meeting. 

 
 

TSA 

 
 

31.01.19 
    
12 TO RECEIVE THE NEW WHOLE SCHOOL DEVELOPMENT PLAN AND 

UPDATED SEF 
  

 Governors had received an evaluated copy of the Development Plan for 
2015/2018 together with the new Development Plan for 2018/2021. It was 
noted that the department plans for 2018/2021 were still to be finalised. 

  

    
 Q: Had the evaluation of the 2015/2018 plan identified any areas of 

disappointment? 
  

 A: The approach taken by the Football Academy in evaluating the plan 
had been disappointing, but student outcomes had been positive. A 
new Head of the Football Academy was now in post. Clearer guidance 
had been given to all Heads of Department on how to report progress 
against the 2018/2021 plan. 

  

    
 Q: Had the evaluation identified any exceptional practice?   
 A: All entries in bold type indicated that objectives had been met. The 

purpose of the evaluation was to monitor the set objectives rather than 
to capture all activities and practice. 

  

    
 Q: Where objectives had not been met, did that indicate that staff might 

be experiencing an excessive workload? 
  

 A: It was common practice for schools to have a Development Plan of 
this type. Support was available throughout the year for any staff 
member who was experiencing difficulty in meeting an objective. 

  

    
 Q: Was the 2018/2021 plan based on the previous three-year plan?   
 A: No; it was a fresh document that used as its starting point the   
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Governors’ Strategic Plan. 

    
 Q: Would ‘Milestone Measures’ be strengthened within the new plan, with 

moderation of performance against them? 
  

 A: The Headteacher had emphasised to all staff the need for a cohesive 
approach and had given clear guidance on what was expected. 

  

    
13 TO ENSURE A ROBUST STRATEGY IS IN PLACE FOR ACHIEVING 

THE SCHOOL’S VISION 
  

 This was encapsulated within the School Development Plan.   
    
14 TO RECEIVE REPORTS FROM THOSE WITH DELEGATED 

RESPONSIBILITIES 
  

    
14.1 Headteacher (including progress against the School Development 

Plan) 
  

 A written Headteacher’s Report had been distributed with the meeting 
papers and this had been supplemented by the Deputy Headteacher’s 
presentation on the 2018 examination results. Governors had also received 
an updated School Development Plan for 2015/2018, which included a 
progress report for Terms 5 and 6.  

  

    
 Questions were invited and the following point was raised and discussed:   
    
 Q: The report on behaviour showed a significant increase in the number 

of referrals; what were the contributing factors? 
  

 A: It was important to note that the number of referrals did not 
correspond to the number of offending students. A minority group of 
students were disruptive and referred frequently as a consequence. 
The increase in referrals was, in part, a reflection of the drive to instil 
high expectations.  

  

    
  This issue would be the focus of a forthcoming Leadership 

Conference that would build on existing strategies. The MORE Centre, 
which had been established in 2017, was beginning to have a positive 
effect and other, more recent initiatives such as the mobile phone ban 
and increased patrols by the Leadership Team were proving 
beneficial.  

  

    
14.2 Company Secretary   
 Matters that the Company Secretary wished to raise would be addressed 

by the current meeting agenda. 
  

    
14.3 Strategy Group   
 Minutes of a meeting held on 16 July 2018 had been distributed with the 

meeting papers; questions were invited. 
  

    
 Q: Multi-Academy Trust (MAT) structures had been discussed; was there 

any intention to move towards MAT status? 
  

 A: Not at present, but it was important to understand what this would 
entail in case circumstances should change. 

  

    
 Q: Proposals to redefine the relationship between the school and the 

Sandwich Sports and Leisure Centre Trust had been discussed by the 
Strategy Group; how had these proposals been received by the other 
parties? 

  

 A: A positive response had been received from Freedom Leisure, but the 
Trustees of the Leisure Centre had requested more time to consider 
the proposals; it was understood that they were seeking legal advice. 

  

    
 Q: Had the Department for Education commented on the proposals?   
 A: No; a response was still awaited.   
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 Q: Freedom Leisure had offered a lump sum payment if their 

management contract should be renewed; did this contravene 
procurement guidelines? 

  

 A: The present contract was between the Trustees of the Leisure Centre 
and Freedom Leisure so it was for the Leisure Centre Trustees to 
negotiate appropriate terms for renewal. Such payments were not 
uncommon. 

  

    
 Q: The school had offered to pay a significant sum towards necessary 

repairs; was this not the responsibility of the Leisure Centre Trustees? 
  

 A: Technically yes, but the Trustees did not have sufficient funds to effect 
the repairs. It was important to ensure that the school retained access 
to safe facilities. 

  

    
 Q: The Trustees of the Leisure Centre had been promoting plans to 

develop land adjacent to the existing Centre; how had they intended to 
fund those new facilities? 

  

 A: Through fundraising initiatives.   
    
 Q: Was there a risk that Freedom Leisure might withdraw from the 

Centre? 
  

 A: Yes and that would be a concern as previous management companies 
had not found it viable to operate the Centre. 

  

   Update 
 The Headteacher would keep Governors appraised of future 

developments. 
 

TSA 
next 

meeting 
    
14.4 Learning and Development Team   
 Minutes of the meetings held on 4 July 2018 and 26 September 2018 had 

been distributed with the meeting papers. Questions were invited, but none 
were asked. 

  

    
14.5 Resources Team   
 Minutes of the meeting held on 10 July 2018 had been distributed with the 

meeting papers. Minutes of the meeting held on 2 October 2018 were not 
yet available. Key issues considered by the Resources Team were 
highlighted. 

  

    
 The Headteacher noted that there was a new requirement within the 

Academies Financial Handbook for management accounts to be shared 
with all Governors every two months. To meet this requirement, the 
accounts would be uploaded to the secure area of the website and an alert 
sent to Governors. Any comments or questions would be collated by the 
School Business Manager and considered by the Resources Team. 

  

    
 (Company Secretary’s note: The School Business Manager left the 

meeting at this point.) 
  

    
15 TO RECEIVE REPORTS ON GOVERNOR MONITORING AND 

EVALUATION 
  

    
15.1 Responsible Officer   
 The Responsible Officer reported that there had been a significant focus on 

catering income in 2017/2018, with measures introduced to refine the 
reconciliation of receipts. Cash payments made to the mobile catering unit 
remained an area of risk. 

  

    
 The Responsible Officer invited fellow Governors to email him if there was 

a particular aspect of school finances that they would like him to explore. 
 

ALL 
On-

going 
    
15.2 Data/Pupil Premium/Groups Governor   
 The designated Data Governor noted that he would be meeting with the   
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Deputy Headteacher on 10 October 2018 to consider the examination 
results in detail. They would meet again once comparative data with other 
schools had been published. 

    
 Q: Would the performance of groups be considered as part of that 

analysis? 
  

 A: Yes. In 2017/2018 efforts had been targeted at Pupil Premium 
students and those with High Prior Attainment. There was now an 
increased focus on those with Middle Prior Attainment. 

  

    
15.3 Child Protection/Safeguarding/Online Safety Governor   
 The designated Child Protection/Safeguarding/Online Safety Governor was 

not present and had not submitted a written report for consideration. 
  

    
15.4 Health and Safety Governor   
 A written report from the designated Health and Safety Governor had been 

distributed with the meeting papers; identified action points were 
highlighted. 

  

    
15.5 SEND Governor   
 The designated SEND Governor was not present and had not submitted a 

written report for consideration. 
  

    
15.6 Training/CPD Governor   
 Earlier in this meeting Ms Starr had been appointed to serve as Training/ 

CPD Governor; she would report formally to the next general meeting of 
this group. 

  

    
15.7 Quality assurance visits   
 A quality assurance visit had been scheduled for Monday 24 September, 

but this had been postponed as only one governor volunteer had come 
forward. Mr Flannery noted his availability on Monday 5 November 2018 
and efforts would be made to arrange a visit for this date. 

 
 
 

LWT 

 
 
 

02.11.18 
    
15.8 Critical friend relationships   
 An activity log of critical friend exchanges had been distributed with the 

meeting papers together with a report from Mr Barwood on a meeting with 
the Head of Creative. 

  

    
 In response to Mr Barwood’s report, the Headteacher described factors 

that had influenced examination results within the Creative subjects. 
  

    
 Mr Carter, Mrs Manser and Ms Starr had all experienced difficulties in 

visiting during the school day to fulfil critical friend commitments. The 
possibility of virtual exchanges was suggested and discussed. It was 
agreed that the Network Manager would investigate the possibility of 
installing ‘Skype’ on governor tablets. 

 
 
 
 

MMU 

 
 
 
 

30.11.18 
    
 The value and relevance of critical friend arrangements within smaller and 

more strategic governing body structures was discussed at length. It was 
agreed that this issue would be considered at the forthcoming Leadership 
Team Conference, which would consider how governors might best 
support school improvement. 

 
 
 
 

TSA 

 
 

Update 
next 

meeting 
    
16 TO AGREE A FOCUS FOR THE TERM 2 DEVELOPMENT MEETING   
 As agreed previously, an external consultant would deliver training at the 

Term 2 Development Meeting on the following processes: 
  

    
  how to conduct a Headteacher appraisal; 

 how to conduct a staff disciplinary hearing; 
 how to conduct a student permanent exclusion hearing. 
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17 RISK MANAGEMENT CONSIDERATIONS   
 This was a standing agenda item for all Governor meetings and was an 

opportunity to consider the risks associated with items of business that had 
been discussed. No points were raised. 

  

    
18 ANY OTHER BUSINESS   
 No items of business were raised against this agenda item.   
    
19 ITEMS OF CONFIDENTIALITY   
 No items of confidentiality were raised.   
    
20 DATE OF NEXT MEETING   
 The next meeting of the Full Governing Body would be an Annual General 

Meeting, to be held at 4.00 pm on Monday 10 December 2018. This would 
be followed at 6.00 pm by a Development Meeting. 

  

 


