
Sandwich Technology School 

Full Governing Body 

Minutes of the Annual General Meeting held on Monday 10 December 2018 

 
Present: Mr T Porter (Chair) Mr C James 
 Mr I Barwood Mrs K Manser 
 Mr P Carter Mrs T Savage 
 Mr J Flannery Ms R Starr 
  
In attendance: Mr A Fisher (School Business Manager) Mr R Sellers (Kreston Reeves LLP) 
 Mrs H Longley (Bursar) Mrs L Walters (Company Secretary) 
 
Apologies for absence: Mr R Carroll Mr K Nelson 
 Mr L Jones Ms L Thatcher 
 Mr M Mucklow Mr S Sharples (Deputy Headteacher) 

 
 
Minute  Action By 
 Mr Sellers was present on behalf of the school’s appointed auditors, 

Kreston Reeves, to present the annual financial statements. The Bursar 
was in attendance to observe proceedings, with the agreement of the 
Governors. 

  

    
1 APOLOGIES FOR ABSENCE   
 Apologies for absence were received and accepted from Mr Carroll, 

Mr Jones, Mr Mucklow, Mr Nelson, Ms Thatcher and Mr Sharples. 
  

    
2 DECLARATION OF INTERESTS   
 No interests were declared.   
    
3 TO ADOPT THE FINANCIAL STATEMENTS FOR THE PERIOD 

1 SEPTEMBER 2017 TO 31 AUGUST 2018 
  

 Draft financial statements had been distributed with the meeting papers.   
    
 Mr Sellers assured Governors that the Trustees’ Report as presented was 

compliant with statutory requirements. He highlighted statistics within the 
Governance Statement relating to Governor attendance at meetings and 
noted that poor or erratic attendance should be challenged as this was an 
increasing area of attention for the Education and Skills Funding Agency 
(ESFA).  

  

    
 Kreston Reeves concurred fully with the Accounting Officer’s Statement on 

Regularity, Propriety and Compliance, with nothing of concern arising from 
the audit. 

  

    
 Mr Sellers referred Governors to the Statement of Financial Activities and 

highlighted key elements, with reference to both restricted and unrestricted 
funds. He reported a break-even position at the year end. The balance 
sheet showed Net Current Assets in excess of £2 million and Total Funds 
of £15.6 million. This meant that the Academy Trust was financially sound 
and in a strong position moving forward. 

  

    
 Accounting Policies and other Notes to the Financial Statements were 

explained in detail. Mr Sellers made reference to income streams and 
noted that income generated by the school from trading activities would be 
subject to Corporation Tax if the threshold of £80k should be exceeded; the 
school was safely within this limit. 

  

    
 The actuarial valuation of the pension scheme was highlighted and 

assurances given that this did not have any material impact on the school’s 
financial position. 
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 The need to declare Trustee remuneration and that of higher paid staff was 

explained. 
  

    
 Q: Reference had been made to a Salix loan, to what did that relate?   
 A: This was an interest free, unsecured loan that had funded the 

purchase of a new heating system, with the approval of the ESFA. 
  

    
 Mr Sellars made mention of the funds held in reserve and the purposes for 

which they were designated. He praised the school for the sound 
stewardship that had secured a very positive financial position. 

  

    
 Q: In his presentation, Mr Sellars had named individuals who had been in 

receipt of severance payments; was this information in the public 
domain or was it protected by the General Data Protection 
Regulation? 

  

 A: Those names were not published within the financial statements and 
would remain confidential. 

  

    
 Q: Notes on ‘Accounting policies’ indicated that depreciation on computer 

equipment would be calculated at 20 per cent, but the actual figure 
appeared to be less than that – why was this? 

  

 A: This was because some of the computer equipment had already 
depreciated fully so was not included in the calculation. 

  

    
 Q: Motor vehicle depreciation was based on a ten year lifespan for each 

vehicle, was that realistic? 
  

 A: Yes, the vehicles were well-maintained.   
    
 Q: It seemed incongruous that freehold property should depreciate; why 

was this? 
  

 A: It was accounting practice and was reported against Restricted Funds. 
It did not affect Unrestricted Funds that the school held in reserve. 

  

    
 Those present voted unanimously in favour of adopting the financial 

statements for the period 1 September 2017 to 31 August 2018 and they 
were duly signed. 

  

    
4 TO CONSIDER THE AUDITORS’ REPORT AND MAKE 

RECOMMENDATIONS AS APPROPRIATE IN RESPONSE TO AUDIT 
FINDINGS 

  

 A ‘Key Issues Memorandum’ for the year ended 31 August 2018 had been 
distributed with the meeting papers. Mr Sellers explained the scope of the 
report and terms used within it. He referred Governors to the appendices 
that accompanied the report, which provided a summary of adjustments 
arising from the audit as well as recommendations regarding the 
accounting and internal control system. 

  

    
 Two minor matters surrounding best practice had been raised with the 

management team during the audit and these were highlighted: 
  

    
  receipts in respect of old debtors had not been recorded appropriately 

leading to debtors being overstated; 
 a scheduled payment in respect of uniform stock had not been 

received or chased. 

  

    
 Overall the auditors had found that strong control systems were in place 

and issues identified at the last audit had been resolved. 
  

    
 The following questions were asked and discussed:   
    
 Q: Mr Sellars had explained that the Trust was prohibited from 

purchasing alcohol. Were receipts examined as part of the audit 
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process and, if so, what was the sample size? 

 A: Routinely, approximately twenty-five transactions would be checked. 
This would be supplemented by word searches within electronic files 
to seek to identify any inappropriate expenditure. 

  

    
 Q: Had the outstanding uniform payment now been received?   
 A: Yes.   
    
 Q: In previous years it had been noted that VAT was not being reclaimed 

effectively; had that been resolved? 
  

 A: Yes.   
    
 Q: The finance team was very small, was that a risk?   
 A: The team was small, but clearly defined financial procedures were in 

place and care was taken to ensure appropriate segregation of duties. 
  

    
 Q: The school had taken steps to economise; had there been any 

negative effects of that? 
  

 A: No; there had historically been some expensive practices that were 
straightforward to address without compromising service delivery. 
From a procurement perspective, decisions were not based wholly on 
price, but also took account of best value and best fit.  

  

    
 Q: Did the ESFA require schools to hold a prescribed level of financial 

reserves? 
  

 A: No, but the school was required to determine a Reserves Policy. The 
School Business Manager described the current approach. 

  

    
 The Headteacher described negotiations that were underway to clarify the 

school’s relationship with the Sandwich Sports and Leisure Centre Trust. 
Mr Sellars offered to assess the financial implications at no cost to the 
school; he and the School Business Manager would liaise by email. 

 
 
 

AFI 

 
 
 

11.01.19 
    
 The School Business Manager reported that, following a structured review 

process, Kreston Reeves had been appointed to serve as the school’s 
auditors for a further three-year period. 

  

     
 Mr Sellers recorded his thanks to the school’s staff, who had been both 

organised and helpful throughout the audit process. 
  

    
 (Company Secretary’s note: Mrs Longley and Mr Sellers left the meeting 

at this point.) 
  

    
5 RISK MANAGEMENT CONSIDERATIONS   
 This was a standing agenda item for all Governor meetings and was an 

opportunity to consider the risks associated with items of business that had 
been discussed. The following points were raised: 

  

    
5.1 Continuity of staffing within the finance office   
 It was recognised that clearly defined processes were in place to ensure 

continuity if a member of staff should leave; expertise could also be drawn 
upon from other local schools. Trained users of the school’s financial 
software were named and it was further noted that a helpline was available 
to support its use. 

  

    
5.2 Appropriateness of the school’s Reserves Policy   
 Concerns were expressed that, by holding financial reserves, the school 

might not be eligible to receive additional funding from sources such as the 
Condition Improvement Fund. The School Business Manager gave 
assurances that the success of bid processes was not contingent upon the 
school’s financial position. A schedule that accompanied the financial 
statements defined the purposes for which reserves were held. 

  



Annual General Meeting of the Governing Body – 10 December 2018 

Page 4 

Minute  Action By 
    
5.3 Continued demand for school places   
 It was noted that Sixth Form numbers were lower than had been hoped, in 

part due to changes in personnel within the Football Academy. A new 
management team had now been appointed for the Football Academy and 
Chelsea FC had renewed their commitment, both of which should have a 
positive effect on future recruitment. 

  

    
 Q: Would it be appropriate for the Full Governing Body to receive a 

presentation on the Football Academy? 
  

 A: The Governors’ Learning and Development Team received subject 
presentations on rotation. All Governors were welcome to attend for 
those presentations if a subject should be of particular interest. 

  

    
6 ANY OTHER BUSINESS   
    
6.1 Open Golf Championship 2020   
 The School Business Manager noted that the Open Golf Championship 

was to be held in Sandwich in 2020, which would have implications for 
school transport and attendance. The school had not been consulted on 
arrangements and had had to press for information. It had become 
apparent that the school site was to be used for car parking and had been 
surveyed without the school’s consent; KCC had apologised for this poor 
communication. 

  

    
 The Headteacher explained that the event would necessitate an early end 

to Term 6 in 2020, with eight school days affected. She firmly believed that 
education should not be lost and wished to adjust other term dates to 
address this; the proposed changes were explained. 

  

    
 Q: Would staff be required to take compulsory leave?   
 A: No; they would be working the same number of school days, but those 

days would be redistributed. 
  

    
 Q: Were staff aware of the revised term dates?   
 A: They had been advised that the situation was under review and that 

holidays should not be booked until the dates were confirmed. 
  

    
 Q: Would public examinations be affected by an early closure?   
 A: No.   
    
 The School Business Manager explained that the school would be 

reimbursed by Royal St George’s Golf Club for the provision of car parking. 
The school had additionally suggested that the school minibuses might be 
used to provide a shuttle service between the school and the event. 

  

    
 Assurances had been received that school transport would operate on the 

additional days that would be worked to offset the early closure in July. 
  

    
 Q: Would the event offer any work experience opportunities for STS 

students? 
  

 A: The possibility of work experience had been mentioned in negotiations 
and that had certainly been the case for the 2011 event. 

  

    
 The revised term dates for 2019/2020 were approved formally and would 

be published. 
 

LWT 
 

19.12.18 
    
7 Date of next meeting   
 A Development Meeting of the Full Governing Body was to be held 

immediately after the Annual General Meeting on Monday 10 December 
2018. 

  

 


