
Sandwich Technology School 

Full Governing Body 

Minutes of a general meeting held on Monday 11 February 2019 

 
Present: Mr T Porter (Chair)  Mr C James 
 Mr I Barwood  Mrs K Manser 
 Mr R Carroll  Mrs T Savage 
 Mr P Carter  Ms R Starr 
 Mr J Flannery 
 
In attendance: Mr A Fisher (School Business Manager) Mrs L M Walters (Company Secretary) 
 Mr S Sharples (Deputy Headteacher) 
 
Apologies for absence: Mr M Mucklow  Ms L Thatcher 
 Mr K Nelson 
 

Minute  Action By 

    

1 APOLOGIES FOR ABSENCE   

 Apologies for absence were received and accepted from Mr Mucklow, 
Mr Nelson and Ms Thatcher. 

  

    

2 DECLARATION OF INTERESTS   

 No interests were declared.   

    

3 MINUTES OF PREVIOUS MEETINGS   

 Minutes of the General Meeting held on 8 October 2018, the Annual 
General Meeting held on 10 December 2018 and the Development 
Meeting held on 10 December 2018 were all signed as accurate records. 

  

    

4 MATTERS ARISING FROM THE MINUTES    

    

4.1 Minutes of the General Meeting held on 8 October 2018   

    

4.1.1 To evaluate the effectiveness of the Governing Body (Minute 6.1.4)   

 Chairs of Governors from the STAR Alliance partner schools had a meeting 
scheduled and Mr Porter would be attending. This would be an opportunity 
to share best practice. 

  

    

4.1.2 Data/Pupil Premium/Groups Governor (Minute 6.1.7)   

 It had been agreed previously that the Headteacher would revise the 
template for Governor Critical Friend visits to incorporate additional, data-
related questions. Critical Friend arrangements would be reviewed and 
discussed at the next Development Meeting. 

  

    

4.1.3 Special Educational Needs and Disability (SEND) Policy (Minute 11.2)   

 It had been agreed previously that the Headteacher would seek more 
information about the consultation with parents that had informed the 
SEND Policy; this had yet to be done. 

 
 

TSA 

 
 

20.05.19 
    

4.1.4 Responsible Officer (Minute 15.1)   

 Mr Carroll had previously expressed an interest in shadowing the 
Responsible Officer; this had yet to be arranged. 

RC 
JF 

 
20.05.19 

    

4.1.5 Quality assurance visits (Minute 15.7)   

 The Company Secretary noted that two Governors were required to 
undertake a quality assurance visit on 3 May 2019; she would email all 
Governors to seek volunteers. 

 
 

LWT 

 
 

05.04.19 
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4.1.6 Critical Friend relationships (Minute 15.8)   

 It had been agreed previously that the Network Manager would investigate 
the possibility of installing ‘Skype’ on governor tablets to enable virtual 
exchanges. It was noted that the review of Critical Friend arrangements 
that was scheduled for 1 April 2019 might render this action unnecessary. 

 
 
 

MMU 

 
 
 

20.05.19 
    

4.2 Minutes of the Annual General Meeting held on 10 December 2018   

    

4.2.1 Open Golf Championship 2020 (Minute 6.1)   

 As agreed at the last meeting, the term dates for 2019/2020, which had 
been revised to accommodate the Open Golf Championship, had been 
published. The Headteacher noted that only one parental complaint had 
been received in this regard. 

  

    

 Mr Carter had reported to Sandwich Town Council the very positive stance 
taken by the school in ensuring that valuable learning time would not be 
lost. 

  

    

4.3 Minutes of the Development Meeting held on 10 December 2018   

 There were no matters arising from these minutes.   

    

 All other action points had been completed or would be addressed by the 
current agenda. 

  

    

5 TO CONSIDER PERFORMANCE DATA FROM EXTERNAL SOURCES   

 Governors had been provided with a copy of Ofsted’s ‘Inspection Data 
Summary Report’. Mr Sharples explained that Ofsted would make 
reference to this report in advance of an inspection visit. He highlighted key 
statistics and noted that the school’s Progress 8 score was of particular 
concern. Strategies that were being employed to address areas of under-
performance were described.  

  

    

 Q: The rate of overall absence was shown to be above the national 
average; did that include medical and other authorised absences? 

  

 A: Yes, all absences were included.   

    

 Q: Was there a link between low attainment and poor behaviour?   

 A: In some instances there was a correlation between the two and the 
pastoral system had been restructured to provide enhanced, age-
specific support for students. Behaviour management was an 
increasingly challenging area, with societal influences such as 
disrespect for authority, substance abuse and domestic violence 
having an increasingly adverse effect. 

  

    

 Q: The school’s rate of exclusion was below the national average; could 
the school be challenged for not taking robust action in response to 
poor behaviour? 

  

 A: Account would be taken of the full range of behaviour management 
strategies employed by the school. 

  

    

 Q: Would the school’s secondary modern status within a selective system 
be recognised as mitigation for the disappointing Progress 8 score? 

  

 A: No; the school would need to demonstrate what was being done to 
improve attainment. 

  

    

 Q: On an individual basis, could parents be given a “gap analysis” for 
their child to enable them to provide additional support? 

  

 A: Teaching staff had that level of understanding and offered students 
appropriate guidance; to develop that professional insight into a 
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structured reporting mechanism could prove extremely onerous.  The 
‘NDT’ comments within exercise books did provide feedback on what 
was required to improve in each subject. 

    

 Q: Was the school still working to develop students’ recall skills?   

 A: Yes; work in this area was gathering pace, with strategies being 
shared regularly through the staff newsletter and some performance 
management objectives supporting this initiative. 

  

    

 Q: Did students keep a record of learning objectives completed to use as 
a revision tool? 

  

 A: Learning objectives were recorded in exercise books at the start of 
each lesson and progress towards them was evaluated. 

  

    

 Q: When would the ‘Inspection Data Summary Report’ next be updated?   

 A: The data was published annually, but was supplemented by other 
data sources; these were explained. 

  

    

 Q: Would there be merit in reviewing this report in conjunction with the 
School Development Plan? 

  

 A: It had to be remembered that students in Years 11 and 13 were more 
than half-way through the current academic year; it was more relevant 
to monitor and influence their progress than to focus on historical data. 
Ofsted will refer to the data, but then seek to identify what actions 
were being taken by the school to increase achievement/attainment. 

  

    

 Ms Starr was reassured to note that concerns raised by the ‘Inspection 
Data Summary Report’ had previously been reported to Governors and 
were already being pro-actively addressed. 

  

    

 The Deputy Headteacher invited Governors to email him directly if they had 
any further questions. 

  

    

 (Company Secretary’s note: Mr Carter left the meeting at this point.)   

    

6 TO CONSIDER THE SCHOOL’S MEDIUM TO LONG-TERM VISION   

 This was contained within the School Development Plan that would be 
considered later in the meeting; the relevant section was highlighted. 

  

    

7 TO CONSIDER COMPLAINTS ABOUT THE SCHOOL AND ANY 
COMMUNITY FACILITIES OR SERVICES THAT IT PROVIDES 

  

 A copy of the Complaints Log for 2017/2018 had been distributed with the 
meeting papers. This linked to the Complaints Procedure and indicated at 
which stage of the process the complaint had been resolved. None of the 
complaints had escalated to Stage 4, which would require the Governing 
Body’s Complaints Appeal Panel to meet. 

  

    

 Q: How did the school review its practice in light of complaints received?   

 A: Operationally, the school would investigate a situation and take action 
as appropriate. In some instances the complaint was unfounded or 
beyond the school’s sphere of control. 

  

    

 Q: Why was the ‘Outcome’ column blank in all instances?   

 A: This column would indicate the outcome of the Complaints Appeal 
Panel hearing, but none had been convened during the period under 
review. 

  

    

 Q: A complaint had been received with regard to staffing; did the school 
provide adequate cover if a staff member should be absent? 

  

 A: The best solution was found, but it was not always possible to appoint   
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a subject specialist in such circumstances. 

    

 Q: Could this affect student performance?   

 A: Yes; the lack of continuity could be unsettling, but was unavoidable. 
Specialist resources were directed towards examination groups to 
mitigate this risk wherever possible. 

  

    

 Q: Were there any recurring themes?   

 A: More than one complaint had been received about the quality of 
teaching in Science and this point had been addressed. 

  

    

 Q: Should Governors consider complaints received when reviewing 
school policies? 

  

 A: This happened indirectly; the Senior Leadership Team made 
operational adjustments where genuine shortcomings were found and 
this fed in to policies where appropriate.  

  

    

 Q: Was poor student behaviour outside of school a concern?   

 A: It was disappointing, but represented only a very small proportion of 
the student body. 

  

    

8 TO ENSURE APPROPRIATE STRUCTURES AND ARRANGEMENTS 
ARE IN PLACE FOR STAKEHOLDER ENGAGEMENT 

  

 The Headteacher reported that Mrs Hopper, the Assistant Headteacher 
(Supporting Learning), invited parents to complete a survey at each 
Parents’ Evening, with the findings published to the school website. She 
had also sought to develop parental engagement by drawing up a list of 
volunteers, who were willing to provide skills or services to benefit the 
school. 

  

    

 Q: Was the number of parents surveyed of sufficient size to be 
statistically significant? 

  

 A: Yes, all those attending Parents’ Evenings were asked to take part.   

    

 It was noted that Mr Nelson (Parent Governor) had attended a seminar 
with Mrs Hopper on parental engagement, which showed STS to be pro-
active in this regard. 

  

    

9 TO RECEIVE REPORTS FROM THOSE WITH DELEGATED 
RESPONSIBILITIES 

  

    

9.1 Headteacher (including progress against the School Development 
Plan) 

  

 A written Headteacher’s Report had been distributed with the meeting 
papers; it was noted that the format of this had been revised to align it to 
the Ofsted framework. Governors had also received an updated School 
Development Plan for 2018/2021, which included a progress report for 
Terms 1 and 2.  

  

    

 Questions were invited and the following points were raised and discussed:   

    

 Q: What was being done to ensure consistency of homework setting and 
marking? 

  

 A: Expectations were re-enforced frequently and the situation was 
monitored by both Development Observations and Learning Walks. 
Improvements had been seen in both areas of practice.  

  

    

 Q: Why were some staff members failing to set homework?   

 A: In some instances it had been set, but not recorded appropriately on 
the Information Management System. In other cases insufficient time 
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had been given to planning suitable homework. These issues were 
being pursued and addressed. 

    

 The Headteacher noted that both the Department for Education and Ofsted 
had raised concerns about teacher workloads, but had not suggested a 
strategy to address this. 

  

    

 Q: Did the school emphasise to parents their responsibility to ensure that 
homework was done? 

  

 A: This was an element of the ‘Home-School Agreement’, but did not 
guarantee parental engagement. The value of homework needed to 
be instilled in students. 

  

    

 Q: Could technology be used to facilitate homework setting and marking?   

 A: Technology was used in some areas, but it was dependent upon the 
subject matter.  

  

    

 (Company Secretary’s note: Mr Sharples left the meeting at this point.)   

    

 Q: Could the use of technology be widened?   

 A: A technological solution was not always appropriate. The school was 
not prescriptive in this matter as it was important to respect 
professional judgement and teacher choice. 

  

    

9.2 Company Secretary   

    

9.2.1 Community Governor vacancy   

 An application had been received for the role of Community Governor and 
this was considered. The applicant was a former student and the following 
concerns were raised: 

  

    

  as the applicant had left the school very recently, there was a potential 
conflict of interests that might limit objective debate – particularly with 
regard to staff members and students; 

 with reference to the skills matrix, the applicant did not have sufficient 
experience to supplement those skills. 

  

    

 After lengthy discussion, the Governing Body concluded that it was not 
appropriate to appoint the applicant at the present time. The Company 
Secretary would convey this decision to the applicant. 

 
 

LWT 

 
 

12.02.19 
    

 The Community Governor vacancy would continue to be advertised via 
‘Inspiring Governance’ and ‘Governors for Schools’. 

  

    

9.2.2 Parent Governor vacancies   

 The Company Secretary reported that a recent Parent Governor election 
process had only elicited one nomination – Mrs Katie Joy; Mrs Joy had, 
therefore, been elected automatically.  

  

    

 Mrs Manser withdrew from the meeting as the Company Secretary wished 
to discuss her term of office, which was due to end. Mrs Manser no longer 
had a child at STS, but did have a school age child and brought 
considerable skills and knowledge to the Governing Body. It was agreed 
that she should be appointed to serve for a further term as a Parent 
Governor. Following this decision, Mrs Manser re-joined the meeting. 

  

    

 One vacancy remained in this category and efforts would continue to 
identify a suitable candidate. 
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9.2.3 Delegation of Functions, Terms of Reference and Programmes of Work   

 The Company Secretary noted that Governors were required to review and 
approve the Delegation of Functions to ensure that all statutory duties were 
met; they were also required to determine the Terms of Reference and 
proceedings for the Governing Body and its committees. Draft documents 
to support this item had been distributed with the meeting papers. 
Proposed changes and the rationale for them were highlighted. 

  

    

 Q: Was Function 38 (‘To ensure each pupil in attendance on each school 
day takes part in an act of collective worship’) fulfilled?  

  

 A: It was not fulfilled as a single act, but this statutory requirement was 
met through a variety of mechanisms that were described in the 
school’s published Collective Worship Policy. 

  

    

 Q: Was there a risk in not fulfilling this requirement as a single act?   

 A: No; the position was understood nationally and could be justified if 
challenged. 

  

    

 (Company Secretary’s note: Mr Fisher left the meeting at this point.)   

    

 The following decisions were made:   

    

  the Delegation of Functions was approved as presented and would be 
published to the school website; 

 it was agreed that the quorum for meetings of the Learning and 
Development Team and the Resources Team would be reduced to 
three – subject to this amendment, the Terms of Reference for the Full 
Governing Body, the Strategy Group, Learning and Development 
Team, Resources Team, Pay Committee, Headteacher and Company 
Secretary were approved formally; 

 Programmes of Work for the Full Governing Body and its committees 
were approved as presented. 

  

    

9.2.4 Declaration of Business Interests   

 The Company Secretary tabled Declarations of Business Interests for each 
Governor to review and sign. She emphasised the importance of keeping 
this record up-to-date to ensure probity and transparency in all decisions 
and transactions. 

  

    

9.3 Strategy Group   

 Discussions against this agenda item were recorded as a confidential item.   

    

9.4 Learning and Development Team   

 Minutes of the meetings held on 28 November 2018 and 23 January 2019 
had been distributed with the meeting papers. Questions were invited, but 
none were asked. 

  

    

9.4.1 Technological Aptitude Test   

 The Learning and Development Team had considered the appropriateness 
of continuing to offer a Technological Aptitude Test as part of the school’s 
Admissions Policy and wished to refer this decision to the Full Governing 
Body. This matter was discussed at length and the following points were 
considered: 

  

    

  the ethics as a non-selective school of testing in this way; 
 the historic reasons for offering the test; 
 the difficulty in measuring the impact that the test had on the ability 

profile of the school’s intake; 
 the possibility that the test attracted higher ability students, which 
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affected APS on entry and could be considered a disadvantage in a 
secondary modern setting; 

 the demand placed on resources by the test and potential cost savings; 
 the uniqueness of offering the test, which might be perceived positively 

by the general public. 
    

 It was agreed in principle to remove the Technological Aptitude Test from 
the school’s Admissions Policy. This decision would be subject to a formal 
consultation process that would be undertaken in the Autumn Term. The 
outcome of this consultation would be considered by the Learning and 
Development Team in due course. 

 
 
 
 

LWT 

 
 
 
 

28.02.20 
    

9.5 Resources Team   

 Minutes of the meetings held on 4 December 2018 and 5 February 2019 
had been distributed with the meeting papers. Questions were invited. 

  

    

 Q: Was it an ESFA requirement to benchmark financial performance?   

 A: Yes; there was a statutory requirement to benchmark financial 
information to determine whether or not resources could be used more 
efficiently. The Department for Education’s benchmarking tool that had 
been demonstrated by the School Business Manager to the 
Resources Team had limitations, but did provide some insight. 

  

    

9.6 Pay Committee   

 The Company Secretary reported that the Pay Committee had met in 
November 2018 to undertake an annual review of teaching staff salaries. 
Reference had been made to performance management records and 
appropriate pay awards for the year 2018/2019 had been agreed. One staff 
member had lodged a subsequent appeal, but this was not upheld by the 
Governors’ Pay Appeals Committee. 

  

    

 The Headteacher’s performance management review had been 
undertaken with the support of an external adviser and an appropriate 
remuneration had been agreed for the current academic year. 

  

    

10 TO RECEIVE REPORTS ON GOVERNOR MONITORING AND 
EVALUATION 

  

    

10.1 Responsible Officer   

 The Responsible Officer had submitted a written report for consideration. 
Questions were invited, but none were asked. 

  

    

10.2 Child Protection/Safeguarding/Online Safety Governor   

 The designated Child Protection/Safeguarding/Online Safety Governor 
made reference to statistics provided within the Headteacher’s Report. The 
Report did not make reference to Online Safety; Mr Porter would discuss 
this aspect of his role with the appropriate staff member and report further 
at the next general meeting. 

 
 
 
 

TP 

 
 
 
 

20.05.19 
    

10.3 Data/Pupil Premium/Groups Governor   

 The designated Data/Pupil Premium/Groups Governor was not present 
and had not submitted a written report for consideration. 

  

    

10.4 Health and Safety Governor   

 Two written reports from the designated Health and Safety Governor had 
been distributed with the meeting papers. Mr Barwood was praised for his 
diligence in this area. 

  

    

10.5 SEND Governor   

 The designated SEND Governor had met with the SEN Co-ordinator   
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immediately before this meeting. She reported verbally on the key points 
that had been discussed. Her written report would be distributed to all 
Governors. 

 
KM 

LWT 

 
 

12.02.19 
    

10.6 Training/CPD Governor   

 A booklet had been produced by Miss Clemo, the Assistant Headteacher 
(Supporting Teaching), that provided an extensive report on staff CPD 
undertaken in Terms 1 and 2; a copy of this booklet had been distributed 
with the meeting papers. 

  

    

 The designated Training/CPD Governor wished to publish the governor 
training record in a similar format and urged all Governors to notify her of 
any training undertaken.  

  

    

 Q: Why was peer review not yet a part of the CPD programme?   

 A: This was being developed, but required a positive, sensitive approach. 
The progress made to date had been discussed by Miss Clemo and 
Ms Starr. 

  

    

 Complimentary training offered by Kreston Reeves was highlighted and 
discussed, but the remote location made this difficult for many governors to 
attend. The Responsible Officer would consider whether or not he might be 
able to take up this opportunity. 

 
 
 

JF 

 
 
 

20.05.19 
    

 The designated Training/CPD Governor was reviewing the governors’ skills 
matrix to determine what gaps might be addressed by future training. 

  

    

10.7 Quality assurance visits   

 Governor quality assurance visits had been undertaken on 5 November 
2018 and 30 January 2019; written reports on these visits had been 
distributed with the meeting papers. Questions were invited, but none were 
asked. 

  

    

10.8 Critical friend relationships   

 A report from Mr Barwood on a meeting with the Head of Creative had 
been distributed with the meeting papers. 

  

    

 Q: A change had been mooted previously to critical friend relationships; 
should governors still be meeting with their individual departments? 

  

 A: An alternative model would be discussed at the next Development 
Meeting of the Full Governing Body. In the meantime, governors were 
welcome to meet or otherwise as they saw fit. 

  

    

11 TO AGREE A FOCUS FOR THE TERM 4 DEVELOPMENT MEETING   

 As agreed previously, the Term 4 Development Meeting would consider 
the new Ofsted framework for September 2019 and ways in which to 
improve the effectiveness of the Governing Body. 

  

    

12 RISK MANAGEMENT CONSIDERATIONS   

 This was a standing agenda item for all Governor meetings and was an 
opportunity to consider the risks associated with items of business that had 
been discussed. 

  

    

 Q: Was there a risk that the school’s changing relationship with the 
Sandwich Sports and Leisure Centre Trust might attract adverse 
publicity? 

  

 A: The school would be investing financially to secure the Centre’s future 
for both students and the wider community. This positive intervention 
could be emphasised if a media statement should be appropriate or 
required. 
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13 ANY OTHER BUSINESS   

    

13.1 Investor in Careers Award   

 The Headteacher wished to celebrate achievement of the full Investor in 
Careers Award; a copy of the assessor’s detailed report had been 
distributed with the meeting papers. The school had progressed from 
Stage 1 to Stage 3 and the school’s Careers Adviser was to be praised for 
her excellent work that had made this success possible. 

  

    

 Q: What was the highest level that could be awarded?   

 A: Stage 3; the assessor had visited to consider Stage 2 recognition, but 
the school had excelled and received the full award. 

  

    

 Q: Was this a national or local standard?   

 A: National.   

    

14 ITEMS OF CONFIDENTIALITY   

 One item of confidentiality had been recorded separately.   

    

15 DATE OF NEXT MEETING   

 The next meeting of the Full Governing Body would be a Development 
Meeting to be held at 6.00 pm on Monday 1 April 2019.  

  

    

 The meeting closed at 6.45 pm.   

 

  


