
Sandwich Technology School 

Full Governing Body 

Minutes of a general meeting held on Monday 20 May 2019 

 
Present: Mr J Flannery (In the Chair)  Mr M Mucklow 
 Miss K Blackman  Mrs T Savage 
 Mr K Beatty  Ms R Starr 
 Mr P Carter  Ms L Thatcher 
 Mr C James 
 
In attendance: Mr A Fisher (School Business Manager) Mrs L M Walters (Company Secretary) 
 Mr S Sharples (Deputy Headteacher) 
 
Apologies for absence: Mr R Carroll  Mr K Nelson 
 Mrs K Manser  Mr T Porter (Chair)  
 

Minute  Action By 

    

1 APOLOGIES FOR ABSENCE   

 Apologies for absence were received and accepted from Mr Carroll, 
Mrs Manser, Mr Nelson and Mr Porter. In the absence of Mr Porter, 
Mr Flannery took the Chair. 

  

    

2 DECLARATION OF INTERESTS   

 No interests were declared.   

    

3 MINUTES OF PREVIOUS MEETINGS   

 Minutes of the General Meeting held on 11 February 2019 and the 
Development Meeting held on 1 April 2019 were signed as accurate 
records. 

  

    

4 MATTERS ARISING FROM THE MINUTES    

    

4.1 Minutes of the General Meeting held on 11 February 2019   

    

4.1.1 Special Educational Needs and Disability (SEND) Policy (Minute 4.1.3)   

 The Headteacher explained that a parent forum had reviewed the existing 
SEND Policy in advance of its publication and had adjusted the wording to 
make it more accessible. The SENCo felt there would be merit in repeating 
this exercise. 

  

    

 Q: Would the parent forum revisit the current policy or review a future 
version? 

  

 A: The forum would meet if significant changes should be proposed or 
required to the policy.  

  

    

4.1.2 Responsible Officer (Minute 4.1.4)   

 At the Development Meeting on 1 April 2019 it had been agreed that the 
role of Responsible Officer would be replaced by an alternative monitoring 
mechanism; this decision meant that the previously agreed action against 
this item was no longer necessary.  

  

    

4.1.3 Quality assurance visits (Minute 4.1.5)   

 The quality assurance visit that had been scheduled for 3 May 2019 had 
been cancelled. Alternative quality assurance arrangements had been 
agreed at the Development Meeting on 1 April 2019. 
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4.1.4 Critical Friend relationships (Minute 4.1.6)   

 The Development Meeting’s review of governing body practice had 
rendered further action against this item unnecessary. 

  

    

4.1.5 Technological Aptitude Test (Minute 9.4.1)   

 It had been agreed previously that a formal consultation would be 
undertaken in the Autumn Term with a view to removing the Technological 
Aptitude Test from the school’s Admissions Policy. The outcome of this 
consultation would be considered by the Learning and Development Team 
in due course. 

 
 
 
 

LWT 

 
 
 
 

28.02.20 
    

4.1.6 Child Protection/Safeguarding/Online Safety Governor (Minute 10.2)   

 Statistics provided within the Headteacher’s Report did not routinely make 
reference to Online Safety. Mr Porter had said previously that he would 
discuss this aspect of his role with the appropriate staff member and report 
further to this meeting. As Mr Porter was not present, this action point was 
carried forward. 

 
 
 
 

TP 

 
 
 
 

18.10.19 
    

4.1.7 Training/CPD Governor (Minute 10.6)   

 It had not been possible for Mr Flannery to attend complimentary training 
offered by Kreston Reeves. 

  

    

4.2 Minutes of the Development Meeting held on 1 April 2019   

    

4.2.1 Where a function of governance was supported by the publication of a 
school policy, consideration of the subject would be scheduled to coincide 
with the policy review (Minute 3.2.1) 

  

 It had been agreed that the ‘Delegation of Functions’ document would be 
annotated to reflect revised procedures. A copy of the policy review 
schedule maintained by the Company Secretary would be made available 
to all Governors to demonstrate that subjects were being considered in a 
timely manner. 

 
 
 
 

LWT 

 
 

 
 

31.08.19 
    

4.2.2 All meeting agendas would have two additional standing items (Minute 
3.2.2) 

  

 It had been agreed that future meeting agendas would have both a Chair’s 
item and a Headteacher’s item; this would be incorporated within 
programmes of work for 2019/2020. 

 
 

LWT 

 
 

31.08.19 
    

4.2.3 The Governing Body would only keep the designated governors that the 
school was required to have and would identify an alternative way to fulfil 
internal audit responsibilities (Minute 3.2.3) 

  

 It had been agreed that alternative mechanisms would be identified to 
ensure robust internal audit and to support the training needs of governors. 
The requirement or otherwise to appoint a designated Safeguarding 
Governor would be clarified. 

 
 

TSA 
LWT 

 
 
 

31.08.19 
    

4.2.4 A ‘Development Review Panel’ would meet and interrogate key middle 
leaders twice a year. The panel would be drawn from the Governors’ 
Learning and Development Team and meet immediately prior to a Team 
meeting (Minute 3.2.6) 

  

 It had been agreed that a clear and considered protocol would be drawn up 
for the Development Review Panel, with well-defined parameters. 

 
TSA 

 
31.08.19 

    

4.2.5 Knife crime (Minute 4.3)   

 Mr Carter had spoken with the organiser of a recent educational event at 
the Discovery Park, who had explained that access had been restricted 
because of limited funding. It was hoped that KCC funding might facilitate 
wider participation in the future. 
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 All other action points had been completed or would be addressed by the 
current agenda. 

  

    

5 TO CONSIDER A LETTER RECEIVED FROM MR R ELLIOTT OF THE 
SANDWICH SPORTS AND LEISURE CENTRE TRUST (SSLCT) 

  

 Discussion against this agenda item was recorded as an item of 
confidentiality. 

  

    

6 DRAFT OFSTED REPORT   

 Discussion against this agenda item was recorded as an item of 
confidentiality. 

  

    

7 TO SET ASIDE A BUDGET FOR GOVERNOR INDUCTION, TRAINING 
AND DEVELOPMENT 

  

 This was subsumed within the overall budget for Continuing Professional 
Development (CPD). The Headteacher noted that the point of contact for 
any training needs was Mrs R Clemo, Assistant Headteacher. 

  

    

8 TO APPROVE THE FORMAL BUDGET PLAN FOR 2019/2020   

 The draft budget was not yet available, with staff changes for the new 
academic year still to be finalised. The budget for 2019/2020 would be 
presented for approval in Term 6 together with the three-year budget plan. 

 
 

AFI 

 
 

12.07.19 
    

9 TO RECEIVE REPORTS FROM THOSE WITH DELEGATED 
RESPONSIBILITIES 

  

    

9.1 Headteacher (including progress against the School Development 
Plan) 

  

 A written Headteacher’s Report had been distributed with the meeting 
papers. Governors had also received an updated School Development 
Plan for 2018/2021, which included a progress report for Terms 3 and 4. It 
had not been possible to include a Science report as the Head of 
Department was not in school, but in Term 5 the Learning and 
Development Team had received a detailed presentation on recent 
initiatives in that subject area. 

  

    

 Questions were invited and the following points were raised and discussed:   

    

 Q: Could governors be given an opportunity to explore in greater depth 
the challenges surrounding marking and apparent inconsistencies 
across the school? 

  

 A: Possible ways to develop understanding in this area were discussed. 
It was agreed that Mrs Clemo (Assistant Headteacher, Supporting 
Teaching) would be invited to make a presentation to the Learning 
and Development Team and provide examples of marking across 
subjects and across abilities. 

 
 
 
 

LWT 

 
 
 
 

31.08.19 
    

 (Company Secretary’s note: Mr Carter left the meeting at this point.)   

    

 Q: Could further staff training be provided?   

 A: Whole-school training had been delivered when the ‘Feedback to 
Support Learning Policy’ had been introduced. A further session had 
been delivered at the start of the current academic year and it had 
also been covered within the regular after-school programme. Newly-
appointed staff received training as part of their induction. The 
Headteacher believed that staff understood what was required of 
them, but workload was an issue. 

  

    

 Q: In Development Observations, was account taken of verbal feedback 
that might be offered to students over and above marking in books? 
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 A: Yes, that was an integral part of positive teaching practice and would 
inform a judgement of ‘good’ or ‘outstanding’. Ofsted would have 
taken account of this during their inspection. 

  

    

 Q: The Headteacher’s Report acknowledged the effectiveness of the 
MORE Centre in addressing the extremes of challenging behaviour, 
but what strategies were being employed at a classroom level? 

  

 A: Although referrals for poor behaviour had continued to rise, it was 
important to note that there was a core of repeat offenders who 
accounted for a significant number of those referrals. For some, the 
school’s higher expectations were proving challenging and students 
were struggling to comply with stricter boundaries. The external, 
societal influences that further contributed to poor behaviour were 
highlighted. 

  

    

  In some instances, staff were not taking ownership of issues within the 
classroom and were sending students out too readily. Efforts were 
being made to address this. 

  

    

  A new in-house initiative had been introduced of Multi-Staff Meetings 
(MSMs), which provided a forum for all staff connected with an 
individual student to discuss behaviour concerns and seek to identify 
possible, co-ordinated solutions. 

  

    

 Q: Was the ‘Front Door’ single point of access for safeguarding referrals 
proving to be manageable and effective? 

  

 A: The Headteacher had not received any negative reports about its 
operation. 

  

    

 Q: The Headteacher’s Report indicated that 111 students had named the 
STS Sixth Form as their first choice destination; was the school likely 
to achieve its Published Admission Number (PAN)? 

  

 A: The PAN remained aspirational, but interest to date was higher than in 
2018, with a significant increase in Football Academy applications. 
The Transition Year was also proving popular following the success of 
its inaugural year. 

  

    

 Q: Did the Transition Year attract the same funding as other Sixth Form 
pathways? 

  

 A: Yes, but if a student should go on to study Level 3 courses in Years 
13 and 14, the final year would not be funded. This was not a concern 
as the provision would still be financially viable overall. 

  

    

9.2 Company Secretary   

    

9.2.1 Community Governor vacancies   

 The Company Secretary reported that Mr Ian Barwood had tendered his 
resignation from the Governing Body and there were now two Community 
Governor vacancies. Three expressions of interest in this regard had been 
received via the ‘Inspiring Governance’ website; these were being pursued. 

 
 
 

LWT 

 
Update 

next 
meeting 

    

9.2.2 Parent Governor vacancies   

 A recent Parent Governor election process had only elicited one 
nomination – Mr Kevin Beatty; Mr Beatty had, therefore, been elected 
automatically. The school now had a full complement of Parent Governors. 

  

    

9.2.3 Training   

 The Company Secretary reported that she had successfully completed the 
Governor Space Clerking Development Programme, which had been fully 
funded by the Department for Education. 
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9.3 Strategy Group   

 The Strategy Group had not met since the last General Meeting of the Full 
Governing Body and there was nothing to report against this agenda item. 

  

    

9.4 Learning and Development Team   

 Minutes of the meetings held on 12 March 2019 and 8 May 2019 had been 
distributed with the meeting papers. Questions were invited, but none were 
asked. 

  

    

9.5 Resources Team   

 Minutes of the meetings held on 26 March 2019 and 14 May 2019 had 
been distributed with the meeting papers. Questions were invited, but none 
were asked. 

  

    

 It was recognised that Governors had had limited time to read the minutes 
of the meeting held on 14 May; it was, therefore, agreed that any questions 
pertaining to them would be emailed to the Company Secretary, who would 
direct them to the appropriate authority. 

  
 
 

    

9.6 Pay Committee   

 The Company Secretary reported that the Pay Committee had met in 
March 2019 to undertake an annual review of support staff salaries. 
Reference had been made to performance management records and 
appropriate pay awards for the year 2019/2020 had been agreed. 

  

    

10 TO RECEIVE REPORTS ON GOVERNOR MONITORING AND 
EVALUATION 

  

    

10.1 Responsible Officer   

 It had been agreed at the Development Meeting that a peer review 
arrangement would replace the role of Responsible Officer. The detail of 
this alternative mechanism had yet to be finalised. 

  

    

10.2 Child Protection/Safeguarding/Online Safety Governor   

 The designated Child Protection/Safeguarding/Online Safety Governor was 
not present and had not submitted a written report for consideration. 

  

    

10.3 Data/Pupil Premium/Groups Governor   

 The designated Data/Pupil Premium/Groups Governor was not present 
and had not submitted a written report for consideration. 

  

    

10.4 Health and Safety Governor   

 A written report from the designated Health and Safety Governor had been 
distributed with the meeting papers. Questions were invited, but none was 
asked. 

  

    

10.5 SEND Governor   

 The designated SEND Governor was not present and had not submitted a 
written report for consideration. 

  

    

10.6 Training/CPD Governor   

 A booklet had been produced by Miss Clemo, the Assistant Headteacher 
(Supporting Teaching), that provided an extensive report on staff CPD 
undertaken in Terms 3 and 4; a copy of this booklet had been distributed 
with the meeting papers. 

  

    

 In response to Mr Flannery, the Headteacher explained the open and 
collaborative approach that was taken to CPD, with expertise and 
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knowledge shared readily with colleagues. Feedback on the quality of both 
external and internal training was collected routinely and was an important 
tool in evaluating provision and shaping future programmes.  

    

10.7 Quality assurance visits   

 It had been agreed at the Development Meeting that the rolling programme 
of quality assurance visits would be discontinued. There had been no 
volunteers to undertake the final visit of this year’s programme and it had, 
therefore, been cancelled. 

  

    

10.8 Critical friend relationships   

 It had been agreed at the Development Meeting that critical friend 
relationships would end. This would support more effective and time-
efficient governance. 

  

    

11 TO DETERMINE THE SCOPE AND FORMAT OF THE 
HEADTEACHER’S REPORT 

  

 The Headteacher noted that headings within the Headteacher’s Report 
reflected the current Ofsted framework; it was agreed that these would be 
revised to match the new framework on its release in September 2019.  

 
 

TSA 

 
 

30.09.19 
    

 Following the recent review of the effectiveness of the Governing Body; 
some additional information would be included in future Reports to meet 
statutory functions in a more time-efficient way. 

 
 

TSA 

 
 

30.09.19 
    

12 TO AGREE A FOCUS FOR THE TERM 6 DEVELOPMENT MEETING   

 It was agreed that the Term 6 Development Meeting would explore in detail 
and approve formally the revised Delegation of Functions that would be in 
place from 1 September 2019. The meeting would also consider and 
approve the budget for 2019/2020. 

 
 
 

LWT 

 
 
 

15.07.19 
    

13 RISK MANAGEMENT CONSIDERATIONS   

 This was a standing agenda item for all Governor meetings and was an 
opportunity to consider the risks associated with items of business that had 
been discussed. 

  

    

 The importance of respecting confidentiality in respect of agenda items 5 
and 6 was reaffirmed as disclosure of privileged information could hold 
reputational or legal risks. 

  

    

14 ANY OTHER BUSINESS   

    

14.1 Ian Barwood   

 Sincere thanks were recorded to Ian Barwood for all of his hard work as a 
Community Governor.  

  

    

15 ITEMS OF CONFIDENTIALITY   

 Two items of confidentiality had been recorded separately.   

    

16 DATE OF NEXT MEETING   

 The next meeting of the Full Governing Body would be a Development 
Meeting to be held at 6.00 pm on Monday 15 July 2019.  

  

    

 The meeting closed at 6.15 pm.   

 

  
  


