
Sandwich Technology School 

Full Governing Body 

Minutes of a general meeting held on Monday 7 October 2019 

 
Present: Mr T Porter (Chair)  Mr K Nelson 
 Mr R Carroll  Mrs T Savage 
 Mr M Hydes  Ms R Starr 
 Mrs K Manser 
 
In attendance: Mr A Fisher (School Business Manager) Mrs L M Walters (Company Secretary) 
 Mr S Sharples (Deputy Headteacher) 
 
Apologies for absence: Mr K Beatty  Mr T Lawless-Hughes 
 Mr P Carter  Mr M Mucklow 
 Mr C James  Ms L Thatcher 
 Mr M James 
 

Minute  Action By 

 Mr Hydes was welcomed to his first Full Governing Body meeting. The 
Company Secretary took the Chair for agenda item 1. 

  

    

1 ELECTION OF CHAIR AND VICE CHAIR   

 Mr Porter and Mr Carter were elected to serve as Chair and Vice Chair 
respectively. Mr Porter took the Chair. 

  

    

2 APOLOGIES FOR ABSENCE   

 Apologies for absence were received and accepted from Mr K Beatty, 
Mr P Carter, Mr C James, Mr M James, Mr T Lawless-Hughes, Mr M Mucklow 
and Ms L Thatcher. The Company Secretary confirmed that the meeting was 
quorate. 

  

    

3 DECLARATION OF INTERESTS   

 No interests were declared.   

    

4 MINUTES OF PREVIOUS MEETINGS   

 Minutes of the General Meeting held on 20 May 2019 and the Development 
Meeting held on 15 July 2019 were signed as accurate records. 

  

    

5 MATTERS ARISING FROM THE MINUTES   

    

5.1 Minutes of the General Meeting held on 20 May 2019   

    

5.1.1 Technological Aptitude Test (Minute 4.1.5)   

 It had been agreed previously that a formal consultation would be undertaken 
in the Autumn Term with a view to removing the Technological Aptitude Test 
from the school’s Admissions Policy. The outcome of this consultation would 
be considered by the Learning and Development Team in due course. 

 
 
 

LWT 

 
 
 

28.02.20 
    

5.1.2 Child Protection/Safeguarding/Online Safety Governor (Minute 4.1.6)   

 It had been noted previously that statistics within the Headteacher’s Report did 
not routinely make reference to Online Safety. The Headteacher said that 
additional information would be provided in future Reports to support the 
Delegation of Functions for 2019/2020; this would include Online Safety data. 
She also noted that headings within the Report would be revised to match the 
new Ofsted framework. 

 
 
 
 
 

TSA 

 
 
 
 
 

10.02.20 
    

 All other action points had been completed or would be addressed by the 
current agenda. 
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5.2 Minutes of the Development Meeting held on 15 July 2019   

    

5.2.1 Development Focus: The Delegation of Functions (Minute 5)   

 It had been agreed previously that, if a function of governance was to be 
considered alongside the relevant policy, the policy would be annotated to 
indicate a link to the Delegation of Functions. The Company Secretary said 
that this was being done as policies became due for review. 

  

    

6 CHAIR’S ITEM: EXAMINATION RESULTS 2019   

 The Headteacher reported very positive 2019 examination results for both Key 
Stage 5 and Key Stage 4 and provided in-house analysis of them. She 
explained that this was an overview, the results having been considered in 
greater depth by the Learning and Development Team.  

  

    

 The following points were raised, challenged and discussed:   

    

 Q: Were the positive Key Stage 4 outcomes an indication that this cohort 
would succeed at Key Stage 5? 

  

 A: It had been a committed, hard-working year group so there was every 
reason to believe that this would be the case. 

  

    

 Q: Did that make it more difficult to add value in the Sixth Form?   

 A: Yes, but that should not be a concern. There had been a significant 
change in culture in the Sixth Form, with stronger leadership and higher 
expectations starting to produce results. 

  

    

 Q: Were the 2018 and 2019 Year 11 cohorts of similar size?   

 A: The cohort was 237 in 2018 and 243 in 2019.   

    

 It was noted that the data was still subject to a national checking process and 
was not yet validated. 

  

    

 The Headteacher then reported six priorities that had been identified for 2019/ 
2020 and shared with staff. These were: behaviour and consistency; boys’ 
outcomes; accuracy of assessment; performance of Pupil Premium students; 
EBacc performance and recall. The Headteacher described mechanisms that 
had been put in place to work towards them. 

  

    

 Q: Had the 2019 GCSE results shown any disparity between the 
performance of boys and girls? 

  

 A: Yes, but the gap had closed when compared with 2018.   

    

 (Company Secretary’s note: A copy of The Headteacher’s presentation is 
filed with these minutes.) 

  

    

7 HEADTEACHER’S ITEM: SANDWICH SPORTS AND LEISURE CENTRE 
TRUST UPDATE 

  

 Discussion against this agenda item was recorded as an item of 
confidentiality. 

  

    

8 TO DETERMINE THE CONSTITUTION, MEMBERSHIP AND 
PROCEEDINGS OF THE FULL GOVERNING BODY AND ITS 
COMMITTEES  

  

 To support this agenda item, the following information had been distributed 
with the meeting papers: 

  

    

 ▪ the current membership of the Governing Body; 
▪ the committee structure;  
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▪ a list of committee membership; 
▪ the Delegation of Functions for 2019/2020; 
▪ Terms of Reference for the Full Governing Body, the Strategy Group, the 

Learning and Development Team, the Resources Team, the Pay 
Committee, the Development Review Panel, the Headteacher and the 
Company Secretary. 

    

 Q: How many Members of the Trust were there?   

 A: There were four – the Chair of Governors, the Vice Chair of Governors, 
the Chair of the Learning and Development Team and the Chair of the 
Resources Team. The Members were also Trustees. 

  

    

 All of the documents were approved as presented. The Company Secretary 
was thanked for her hard work in this regard. 

  

    

9 TO REVIEW AND APPROVE THE FOLLOWING DOCUMENTS   

    

9.1 Child Protection and Safeguarding Policy   

 In light of revised guidance and recent training, the Designated Safeguarding 
Lead wished to make substantial changes to this policy. It was agreed that its 
approval would be deferred to the next meeting. 

 
 

LWT 

 
 

09.12.19 
    

9.2 School Development Plan   

 A draft plan for 2019/2020 had been made available with the meeting papers, 
but it was recognised that Governors would not have had time to consider its 
content in detail. It was agreed that this document would be approved by 
electronic exchange. 

 
 
 

ALL 

 
 
 

28.10.19 
    

9.3 Self-Evaluation Form   

 The new Self-Evaluation Form was not yet available; consideration and 
approval of this was deferred. 

TSA 
LWT 

 
31.12.19 

    

10 TO RECEIVE REPORTS FROM THOSE WITH DELEGATED 
RESPONSIBILITIES 

  

    

10.1 Headteacher (including progress against the School Development Plan)   

 A written Headteacher’s Report had been distributed with the meeting papers. 
Governors had also received an updated School Development Plan (SDP) for 
2018/2021, which included outcomes for 2018/2019.  

  

    

 Questions were invited and the following points were raised, challenged and 
discussed: 

  

    

 Q: Did the school have defined parameters for the comments against 
Milestone Measures within the SDP? 

  

 A: No; the commentary could focus on impact, but could also explain 
influences that had affected the outcome. 

  

    

 Q: What action was taken if a Milestone Measure had not been completed?   

 A: In some instances a Measure had become irrelevant or the focus had 
changed in light of experience or new information. The plan for the next 
year would be adjusted to take account of this. 

  

    

 Q: Was the school on track to achieve its objectives for 2018/2021?   

 A: Yes, and this was evidenced by improved examination results.   

    

 Q: During the year, did any matters arise that the school wished it had 
addressed within the SDP? 

  

 A: New ideas frequently arose, but limited resources meant it was   
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essential to prioritise and focus on key school improvement measures. 

    

 Q: What was expected of Governors in terms of monitoring the SDP and its 
implementation? 

  

 A: The Headteacher’s Report was presented alongside an updated SDP at 
three points in the year. This was an opportunity for Governors to ask 
questions. 

  

    

 Q: What structured Quality Assurance mechanisms were in place?   

 A: Governors had previously participated in Quality Assurance visits that 
had explored elements of the SDP. This approach had recently been 
superseded by the formation of a new Development Review Panel and 
the addition of a ‘Chair’s Item’ to meeting agendas, which could focus 
on key objectives. This enabled more time-efficient, evidence-based 
scrutiny. This was supplemented further by in-depth subject 
presentations at sub-committee meetings on topics that were chosen by 
committee members. 

  

    

 Q: It was pleasing to see an extensive list of extra-curricular activities 
within the Headteacher’s Report; how was the impact of these activities 
measured? 

  

 A: When planning a trip/activity, the organiser was required to complete a 
pro-forma to set out the purpose of the trip/activity and the anticipated 
benefits. These applications were considered by the Senior Leadership 
Team, who determined what should or should not go ahead. For repeat 
events, an evaluation of the previous experience would be requested. 

  

    

 Q: What was the Forest School?   

 A: The Forest School offered students opportunities to develop confidence 
and self-esteem through hands-on learning experiences in a woodland 
or natural environment. A small group of vulnerable students from Years 
7 and 8 had had free access to a local site and excellent feedback from 
their participation had been received. 

  

    

 Q: Why had roll numbers dropped in Year 11?   

 A: It was not uncommon for numbers to be below the Published Admission 
Number (PAN) in Year 11. Students left the school for various reasons, 
but there were fewer in-year applications in the final year of GCSE 
studies to fill vacant places. This did leave the school vulnerable to 
pressure from the Local Authority, who might be seeking to place the 
most challenging students; examples were given. 

  

    

 Q: Data from Learning Walks indicated that high quality marking and the 
setting of homework were still a concern in over a third of cases; what 
strategy was being employed to address this? 

  

 A: It should be remembered that Learning Walks provided only a brief 
snapshot and it could simply be that supporting evidence was not to 
hand on the day. The requirements would continue to be reinforced and 
were scrutinised as part of structured ‘Book Looks’ and Development 
Observations. 

  

    

 Q: Was marking considered as part of the performance management 
process? 

  

 A: Yes; the Head of Department would highlight any issue that might exist. 
The Headteacher took a rigorous approach to performance 
management and would not automatically recommend pay progression. 

  

    

 Q: Was Sixth Form attendance monitored?   

 A: Yes, but the data had not been available at the time the Headteacher 
had compiled her Report. 
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 Q: Did the school monitor destination data?   

 A: Yes; destination data was obtained from the Local Authority and had 
historically shown extremely positive NEET statistics. It was not yet 
available for 2019 leavers. 

  

    

10.2 Company Secretary   

    

10.2.1 Parent Governor vacancy   

 A recent election process had failed to elicit any nominations for the role of 
Parent Governor. The Governing Body could now appoint to fill this vacancy 
and the Company Secretary urged Governors to contact her if they could 
recommend any suitable candidates. 

 
 
 

ALL 

 
 
 

31.12.19 
    

10.3 Strategy Group   

 Minutes of the meeting held on 15 July 2019 had been distributed with the 
meeting papers. Questions were invited, but none were asked. 

  

    

10.4 Learning and Development Team   

 Minutes of the meetings held on 3 July 2019 and 2 October 2019 had been 
distributed with the meeting papers. Questions were invited, but none were 
asked. 

  

    

10.5 Resources Team   

 Minutes of the meetings held on 9 July 2019 and 24 September 2019 had 
been distributed with the meeting papers. Questions were invited, but none 
were asked. 

  

    

 A confidential minute was tabled; discussion of this item was recorded 
separately. 

  

    

11 TO RECEIVE REPORTS ON GOVERNOR MONITORING AND 
EVALUATION 

  

    

11.1 Data Governor   

 The Data Governor was scheduled to meet with the Deputy Headteacher in 
Term 2 for detailed scrutiny of examination results and performance data. A 
written report on his findings would be submitted to the next General Meeting 
of the Full Governing Body. Governors were invited to email Mr Nelson if they 
should have specific issues that they would like him to explore.  

 
 
 
 

ALL 

 
 
 
 

25.10.19 
    

11.2 Finance Governor   

 The Finance Governor was indisposed at present and had not been able to 
submit a written report for consideration. 

  

    

11.3 Safeguarding Governor   

 The Safeguarding Governor tabled an extract from Keeping Children Safe in 
Education (KCSIE) 2019 and highlighted provisions relating to Multi-agency 
Working and Information Sharing. Mr Porter emphasised the significance of 
the new framework, which represented a fundamental change in working 
practices. 

  

    

 Q: Would this revised structure be reflected within the updated Child 
Protection and Safeguarding Policy? 

  

 A: Yes.   

    

11.4 SEND Governor   

 The designated SEND Governor was not present. She had not submitted a 
written report for consideration, but did have a meeting scheduled with the 
SEN Co-ordinator. 
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12 TO AGREE A FOCUS FOR THE TERM 2 DEVELOPMENT MEETING   

 It was agreed that the Term 2 Development Meeting would explore in detail 
matters surrounding the funding, management and effectiveness of Alternative 
Provision. 

 
 

LWT 

 
 

09.12.19 
    

 The Chair of Governors noted that it might be helpful for the Designated 
Safeguarding Lead to report at that meeting on the practical application of the 
new KCSIE guidance and its impact. 

 
 

LWT 

 
 

09.12.19 
    

 (Company Secretary’s note: Mrs Manser joined the meeting at this point.)   

    

13 RISK MANAGEMENT CONSIDERATIONS   

 This was a standing agenda item for all Governor meetings and was an 
opportunity to consider the risks associated with items of business that had 
been discussed. 

  

    

 The School Business Manager described the actions that were being taken to 
mitigate risks surrounding the UK’s exit from the European Union. It was noted 
that transport difficulties might be compounded by planned work to extend 
railway platforms at Sandwich station. 

  

    

 The School Business Manager noted that an up-to-date Risk Register was 
available to Governors via the secure web portal. 

  

    

14 ANY OTHER BUSINESS   

    

14.1 Interaction with staff   

 In response to Mr Hydes, the Headteacher said that there was an opportunity 
each September for Governors to meet newly-appointed staff at an informal 
gathering. She apologised that an invitation had not been extended to 
Governors in 2019; this had been an oversight. 

  

    

14.2 Examination results   

 The Chair of Governors wished to thank and congratulate all of the staff on the 
very pleasing 2019 examination results; the Headteacher would pass this on. 

 
TSA 

 
18.10.19 

    

15 ITEMS OF CONFIDENTIALITY   

 Two items of confidentiality had been recorded separately.   

    

16 DATE OF NEXT MEETING   

 The next meeting of the Full Governing Body would be an Annual General 
Meeting to be held at 4.00 pm on Monday 9 December 2019. This would be 
immediately followed by a Development Meeting. 

  

 

  
  


