
Sandwich Technology School 

Full Governing Body 

Minutes of the Annual General Meeting held on Monday 9 December 2019 

 
Present: Mr T Porter (Chair) Mr T Lawless-Hughes 
 Mr K Beatty Mr M Mucklow 
 Mr R Carroll The Lord Northbourne 
 Mr P Carter Mrs T Savage 
 Mr M Hydes Ms L Thatcher 
 Mr M James 
  
In attendance: Mr A Fisher (School Business Manager) Mr A Stirna (Kreston Reeves LLP) 
 Mr R Sellers (Kreston Reeves LLP) Mrs L Walters (Company Secretary) 
 
Apologies for absence: Mrs K Manser Ms R Starr 
 Mr K Nelson Mr S Sharples (Deputy Headteacher) 

 
 
Minute  Action By 
 Mr Sellers and Mr Stirna were present on behalf of the school’s appointed 

auditors, Kreston Reeves, to present the annual financial statements.  
  

    
1 APOLOGIES FOR ABSENCE   
 Apologies for absence were received and accepted from Mrs Manser, 

Mr Nelson, Ms Starr and Mr Sharples. 
  

    
2 DECLARATION OF INTERESTS   
 No interests were declared.   
    
3 TO ADOPT THE FINANCIAL STATEMENTS FOR THE PERIOD 

1 SEPTEMBER 2018 TO 31 AUGUST 2019 
  

 Draft financial statements had been distributed with the meeting papers.   
    
 Mr Sellers assured Governors that the Trustees’ Report as presented was 

fully compliant with statutory requirements. He then made reference to 
Kreston Reeves’ independent report, which concurred with the Accounting 
Officer’s Statement on Regularity, Propriety and Compliance, with nothing 
of concern arising from the audit. 

  

    
 Mr Sellers noted that one incidence of fraud had occurred during the year 

under review; this had been addressed fully and appropriately by the 
school. 

  

    
 Mr Sellers referred Governors to the Statement of Financial Activities and 

highlighted key elements, with reference to both restricted and unrestricted 
funds. The Balance Sheet showed Net Current Assets in excess of 
£2 million and Total Funds carried forward of £14.2 million. The Total 
Funds had reduced by £1.4 million overall, but this included depreciation as 
well as actuarial adjustments in respect of the defined benefit pension 
scheme, which were paper exercises. The Academy Trust was financially 
sound and in a strong position moving forward. 

  

    
 Accounting Policies and other Notes to the Financial Statements were 

explained in detail. Mr Sellers made reference to income streams and 
highlighted the following: 

  

    
 ▪ the Local Authority grant had gone down, reflecting a reduction in the 

number of students on roll with Special Educational Needs; 
▪ income generated by trading activities was broadly consistent with 

2017/2018, although there had been an increase in ‘Sundry Income’ 
linked to the sale of revision guides. 
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 With regard to expenditure, Mr Sellers made reference to the following key 

points: 
  

    
 ▪ the most significant area of expenditure was staff costs; 

▪ an analysis of direct (teaching) and support costs for the Academy’s 
educational operations showed that expenditure was broadly 
consistent with 2017/2018; 

▪ there had been a slight reduction in the staff headcount during the 
year; 

▪ the school was required to declare within the financial statements staff 
costs relating to key management personnel as well as governors’ 
remuneration and expenses; 

▪ the School Business Manager had negotiated a reduction in the 
Auditors’ remuneration. 

  

    
 Mr Sellers noted that ‘Debtors’ included a payment from Canterbury Christ 

Church University, which was scheduled to be made immediately after the 
year end. The school was also owed money by HMRC in respect of VAT. 
‘Creditors’ related largely to summer works, with invoices scheduled for 
payment after the year end. 

  

    
 Total unrestricted funds of £1.65 million were held at 31 August 2019, with 

£371k of that designated for specific purposes. In addition, £418k of the 
General Annual Grant had rolled over and was held for educational 
purposes. 

  

    
 The actuarial valuation of the pension scheme was highlighted and 

assurances given that this did not have any material impact on the school’s 
financial position. 

  

    
 Related party transactions for the year under review were highlighted and 

Mr Sellers gave assurances that these transactions had been conducted 
appropriately. The Headteacher noted that reference had been made to her 
husband; she clarified that his services had been contracted, but he had 
not been employed. This would be corrected before the financial 
statements were published. 

  

    
 Mr Sellars praised the school for the sound stewardship that had secured a 

very positive financial position. 
  

    
 The following points were raised, challenged and discussed:   
    
 Q: Did the financial statements report costs relating to governance?   
 A: This was incorporated within ‘Other costs’; there was no longer a 

requirement to show this separately. 
  

    
 Q: What rates of depreciation did accounting practice dictate?   
 A: These were shown on the Fixed Asset Register. It was noted that 

freehold property depreciated, but land did not. 
  

    
 Q: Was 10 per cent a realistic depreciation rate for motor vehicles?   
 A: The school minibuses were usually kept for at least ten years and 

audit testing had confirmed that the 10 per cent rate was consistent 
with the retention of the asset. 

  

    
 Q: Mr Sellers had noted the school’s stable financial position; what was 

the trend nationally? 
  

 A: The majority of academies were eroding their reserves and some 
schools were setting deficit budgets; this was a growing concern. 

  

    
 Q: Could the distinction between ‘Net movement in funds’ within the 

Statement of Financial Activities and the ‘Reconciliation of net 
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expenditure to net cash flow from operating activities’ within the Notes 
to the Financial Statements be explained? 

 A: The initial reference referred to the total surplus/deficit in the year; the 
second reference separated the cash movement from the non-cash 
element, which included depreciation and adjustments to the pension 
deficit. 

  

    
 Q: Was it appropriate to report ‘Actuarial (losses)/gains on defined benefit 

pension schemes’ within the ‘Net movement in funds’ if this was a 
non-cash item? 

  

 A: Yes, in accordance with statutory guidance, all movement in funds 
had to be accounted for, not just cash items. 

  

    
 Q: Did the ‘Defined benefit pension scheme liability’ relate wholly to STS?   
 A: Yes; this was the school’s share of the Local Government Pension 

Scheme liability. If the school should cease to operate this liability 
would revert to the Secretary of State for Education. The Teachers’ 
Pension Scheme was accounted for differently, with the school only 
required to account for contributions made in the financial year. 

  

    
 Q: Was the calculation of the pension scheme liability based wholly on 

normal retirement age? 
  

 A: No; in calculating liability actuaries took account of a number of factors 
including risk and uncertainty. The school’s liability had previously 
been affected by fluctuations in the Stock Market and changes to 
contribution rates also had an impact. 

  

    
 Q: Was the number of support staff employed higher than the norm?    
 A: No, particularly as STS provided some services in-house that were 

outsourced by other schools. It was also noted that the majority of 
support staff were employed on a part-time basis.  

  

    
 Q: Could further information be provided about ‘Creditors’ and the 

differences between 2018 and 2019? 
  

 A: The following influencing factors were explained: 
o the increase in ‘Trade creditors’ related to capital works completed 

during the summer break and the timing of associated invoices; 
o ‘Other creditors’ had been affected by the timing of a payment to 

the Teachers’ Pension Scheme, which in 2018 was made in early 
September, but in 2019 had been made in August; 

o the decrease in ‘Accruals and deferred income’ was linked to 
National College for Teaching and Leadership (NCTL) funding, 
which was held by STS on behalf of other schools and had been 
distributed earlier (before the financial year end) in 2019. 

  

    
 Those present voted unanimously in favour of adopting the financial 

statements for the period 1 September 2018 to 31 August 2019 and they 
were duly signed. 

  

    
4 TO CONSIDER THE AUDITORS’ REPORT AND MAKE 

RECOMMENDATIONS AS APPROPRIATE IN RESPONSE TO AUDIT 
FINDINGS 

  

 A ‘Key Issues Memorandum’ for the year ended 31 August 2019 had been 
distributed with the meeting papers. Mr Sellers explained the scope of the 
report and terms used within it. He referred Governors to the appendices 
that accompanied the report, which provided a summary of adjustments 
arising from the audit. One recommendation had been made regarding the 
accounting and internal control system, which had already been acted 
upon. 

  

    
 Mr Sellers wished to highlight some recommendations within the Auditors’ 

Report relating to governance; these were as follows: 
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 ▪ the 2019 Academies Financial Handbook (AFH) advised against 

employees other than the Headteacher serving as Trustees; 
▪ the AFH urged a significant degree of separation between individuals 

who were Members and those who were Trustees. 

  

    
 It was acknowledged that these recommendations might not be consistent 

with the school’s existing Articles of Association and they were, therefore, 
suggested as best practice rather than mandatory. 

  

    
 Mr Sellers noted that the attendance of some governors at meetings was a 

concern and should be challenged; this was an increasing area of focus for 
the Education and Skills Funding Agency. 

  

    
 Overall the auditors had found that strong control systems were in place 

and issues identified at the last audit had been resolved. Mr Sellers praised 
the School Business Manager and the Bursar for their efforts in facilitating 
the external audit. 

  

    
 (Company Secretary’s note: Mr Sellers and Mr Stirna left the meeting at 

this point.) 
  

    
 The following points were raised and discussed:   
    
 Q: Was there a mechanism for benchmarking depreciation rates to 

ensure that they were appropriate? 
  

 A: This assurance was given by the external auditors, who ensured 
compliance with the Academies Accounts Direction, which was the 
Government’s reference pack for academy trusts and their auditors to 
use when preparing and auditing financial statements. The auditors 
also had experience of other school settings and would raise any 
concerns as part of their remit. 

  

    
 Q: Did the school need to act on the recommendation that employees, 

other than the Headteacher, should not serve as trustees? 
  

 A: The school’s governance structure was set out within its Articles of 
Association and included provision for the election of two Staff 
Governors. Those Articles had been approved formally by the 
Secretary of State and remained in force. Newer models, to which the 
Academies Financial Handbook referred, were geared towards best 
practice within Multi-Academy Trust structures. 

  

    
  Following discussion, it was agreed that Staff Governors added 

balance and valuable insight to the work of the Governing Body and 
should continue to serve. 

  

    
 Q: Did the Members meet separately from other Trustees?   
 A: Yes; Members met annually as the Strategy Group, with the potential 

to meet more frequently should circumstances dictate. 
  

    
 Q: Could more information be provided about the incidence of fraud that 

had been reported? 
  

 A: The response to this question was recorded as an item of 
confidentiality. 

  

    
5 RISK MANAGEMENT CONSIDERATIONS   
 This was a standing agenda item for all Governor meetings and was an 

opportunity to consider the risks associated with items of business that had 
been discussed.  

  

    
 It was noted that there were risks surrounding items of confidentiality that 

had been discussed. The school also had to be mindful of risks highlighted 
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within the Auditors’ Report. 

    
6 ANY OTHER BUSINESS   
    
6.1 Personnel   
 A matter was raised by the Headteacher and recorded as an item of 

confidentiality. 
  

    
6.2 Sandwich Sports and Leisure Centre Trust   
 The Headteacher reported on the school’s relationship with the Sandwich 

Sports and Leisure Centre Trust; this was recorded as an item of 
confidentiality. 

  

    
7 Date of next meeting   
 A Development Meeting of the Full Governing Body was to be held 

immediately after the Annual General Meeting on Monday 9 December 
2019. 

  

 
  


