
Sandwich Technology School 

Full Governing Body 

Minutes of a general meeting held on Monday 10 February 2020 

 
Present: Terence Porter (Chair)  Theo Lawless-Hughes  
 Robert Carroll  Charles Northbourne 
 Emma Dunn  Tracey Savage 
 Martin Hydes  Robyn Starr 
 Mark James  Lee Thatcher 
 
In attendance: Andy Fisher (School Business Manager) Lynn Walters (Company Secretary) 
 Simon Sharples (Deputy Headteacher) 
 
Apologies for absence: Kevin Beatty  Mark Mucklow 
 Paul Carter  Kelvin Nelson 
 Katharine Manser 
 

Minute  Action By 

    

 Miss Dunn was welcomed to her first meeting of the Full Governing Body.    

    

1 APOLOGIES FOR ABSENCE   

 Apologies for absence were received and accepted from Mr K Beatty, 
Mr P Carter, Mrs K Manser, Mr M Mucklow and Mr K Nelson. 

  

    

2 DECLARATION OF INTERESTS   

 No interests were declared.   

    

3 MINUTES OF PREVIOUS MEETINGS   

 Minutes of the General Meeting held on 7 October 2019, the Annual General 
Meeting held on 9 December 2019 and the Development Meeting, also held 
on 9 December 2019, were signed as accurate records. 

  

    

4 MATTERS ARISING FROM THE MINUTES   

    

4.1 Minutes of the General Meeting held on 7 October 2019   

    

4.1.1 Technological Aptitude Test (Minute 5.1.1)   

 A public consultation on the Admissions Policy for 2021/2022 had concluded, 
with no comments having been received. The Technological Aptitude Test 
had, as proposed, been removed from the admissions criteria and the policy 
had been published. 

  

    

4.1.2 Self-Evaluation Form (Minute 9.3)   

 The new Self-Evaluation Form had yet to be finalised; the Headteacher would 
seek approval of this by electronic exchange in due course. 

 
TSA 

 
18.05.20 

    

4.1.3 Parent Governor vacancy (Minute 10.2.1)   

 The Company Secretary reported that a Parent Governor vacancy discussed 
at the last meeting had now been filled by an election process. 

  

    

4.1.4 Headteacher’s Item: Sandwich Sports and Leisure Centre Trust (SSLCT) 
Update (Confidential Minute 7) 

  

 An update was provided on a matter arising from this minute; this was 
recorded as an item of confidentiality. 
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4.2 Minutes of the Annual General Meeting held on 9 December 2019   

    

4.2.1 Personnel (Confidential Minute 6.1)   

 A comment was made on this minute, which was recorded as an item of 
confidentiality. 

  

    

 (Company Secretary’s note: Mr Sharples joined the meeting at this point.)   

    

4.3 Minutes of the Development Meeting held on 9 December 2019   

 There were no matters arising from these minutes.   

    

 All other action points agreed at these three meetings had been completed or 
would be addressed by the current agenda. 

  

    

5 CHAIR’S ITEM: STUDENT ATTENDANCE, STAFF ABSENCE AND 
STRATEGIES FOR IMPROVEMENT 

  

    

5.1 Student attendance   

 The Chair noted that statistics surrounding student attendance were an on-
going cause for concern. He asked the Headteacher to comment on factors 
that affected attendance and the steps taken to address them. 

  

    

 The Headteacher said that she had recently briefed both the Governors’ 
Learning and Development Team and the Governors’ Resources Team on 
actions taken in this regard. She highlighted the following points: 

  

    

 ▪ the school’s location meant that students were heavily reliant on public 
transport with some experiencing long journeys, which could deter those 
who were not feeling one hundred per cent well; 

▪ the school had a longer day than other local schools to offset the early 
finish on a Wednesday afternoon; 

▪ persistent absenteeism was defined as attendance below 90 per cent, 
which included school refusers; 

▪ the Local Authority took action as appropriate, with a School Attendance 
Order pursued in extreme cases; 

▪ seasonal bugs often impacted upon attendance in the winter months; 
▪ the Open Golf Championship had necessitated changes to term dates, 

which had led to poor attendance on the extra days put in to 
accommodate it. 

  

    

 The following strategies were being employed:   

    

 ▪ a Raising Standards Leader (RSL) for Attendance had been appointed to 
take a strategic lead and to raise the profile of this issue within school;  

▪ the RSL was prioritising those students whose attendance fell just below 
the 90 per cent threshold and had enlisted the support of Form Tutors to 
actively work with those students on a daily basis; 

▪ the majority of Dover, Deal and Sandwich schools had signed up to a 
software package that could identify trends across the area; 

▪ the parents of Sixth Form students were being emailed weekly with a 
report on their child’s attendance, which was prompting a response;  

▪ less formal approaches were also being tried, with two soft toys awarded 
on weekly rotation to the Year Office and Tutor Group achieving the best 
or most improved attendance. 

  

    

 The following points were raised, challenged and discussed:   
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 Q: Some families readily accepted a long journey to access the school of 
their choice, so was location really a significant issue? 

  

 A: A committed and supportive parent would take positive steps to ensure 
that their child could attend, say, a preferred Grammar School, but for 
many families STS was chosen simply to avoid a less satisfactory 
option locally. 

  

    

 Q: Were statistics available to show attendance for children with Special 
Educational Needs? 

  

 A: Yes, but they were not immediately to hand.   

    

 Q: Was there any clear difference between year groups?   

 A: Year 7 students had the best attendance record and Year 11 was also 
good, with students taking their examination year seriously. 

  

    

 Q: Had a recent road closure between Thanet and Sandwich had an 
effect? 

  

 A: This had certainly affected attendance in the lead up to Christmas, with 
some parents perceiving wrongly that work at the end of term was not 
valuable or important. 

  

    

 Q: Should the school’s practice of closing early on a Wednesday be 
reconsidered? 

  

 A: Such a change would require lengthy consultation, with complexities 
such as transport arrangements to be considered. A positive impact on 
student attendance was not guaranteed and the school would lose 
valuable staff training opportunities. 

  

    

 Q: Could the period of tutor time at lunchtime be reduced?   

 A: This had already been done, with just ten minutes now allocated for 
afternoon registration. 

  

    

 Q: When and how would the impact of the strategies employed to date be 
evaluated? 

  

 A: A direct comparison between one year and the next was difficult as 
there were a number of variables; examples were given. The situation 
was monitored on a week-by-week basis. The new, collaborative 
software that had been introduced might provide greater insight into 
influencing factors, which would allow strategies to be targeted more 
specifically. 

  

    

 Q: Why had the Open Golf Championship necessitated a change in the 
term dates? 

  

 A: Significant congestion was anticipated, which would impact upon both 
bus and train services and restrict access to the town for all vehicles.  

  

    

5.2 Staff absence   

 The Chair noted that expenditure on staffing was a significant proportion of the 
school’s budget and governors should be seeking assurance that value for 
money was being secured. In this context, he asked how staff absence was 
reported to the Governing Body. 

  

    

 The Headteacher noted that the matter was within the remit of the Governors’ 
Resources Team, which had, for example, recently considered the potential 
benefits of staff absence insurance. The Resources Team also had 
responsibility for reviewing the Staff Absence Policy. 

  

    

 Q: In the event of a staff absence, would a colleague be expected to 
provide cover? 

  

 A: It would depend on the circumstances, with ‘rarely cover’ principles   
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applied. The main tenets of the Staff Absence Policy were explained. 

    

 The Headteacher said that statistics relating to staff absence would, in future, 
be incorporated within her written report to this group. 

 
TSA 

 
18.05.20 

    

6 HEADTEACHER’S ITEM: CURRICULUM PLANS   

 Discussion against this agenda item was recorded as an item of 
confidentiality. 

  

    

7 TO SEE OBJECTIVE DATA FROM OTHER SOURCES   

 The Company Secretary reminded governors that they were required to take 
account of objective national data. The Governance Handbook (section 3.4.1) 
provided useful links to relevant information sources.  

  

    

 The Headteacher noted that the Department for Education had published 
Performance Tables on Friday 7 February 2020, which were available to view 
online. The Deputy Headteacher was currently drawing up a table, which 
compared the performance of STS with other local schools; this would be 
shared with governors on completion. 

 
 
 
 

SSH 

 
 
 
 

01.04.20 
    

8 TO REVIEW AND APPROVE THE FOLLOWING DOCUMENTS   

 Draft documents to support this agenda item had been distributed with the 
meeting papers. 

  

    

8.1 Revised Delegation of Functions   

 The Internal Auditor had recommended that approval of the Financial 
Procedures Manual transfer from the Strategy Group to the Governors’ 
Resources Team; the School Business Manager explained the rationale for 
this. The Delegation of Functions had been amended to reflect this change of 
responsibility.  

  

    

 The Delegation of Functions was approved for publication as presented. LMW 28.02.20 

    

8.2 Revised Terms of Reference for the Strategy Group   

 The change noted above also required the Terms of Reference for the 
Strategy Group to be amended. The Terms of Reference were approved as 
presented. 

  

    

8.3 School Development Plan (2019/2020)   

 The Headteacher reported that the Plan had been updated to record actions 
taken during Terms 1 and 2; no concerns had arisen from this process. She 
recommended that governors focus their attention in particular on the Whole 
School Development Action Plans, which were undertaken by the Senior 
Leadership Team. 

  

    

 Ms Starr noted an inaccuracy on page 15 of the plan surrounding the school’s 
relationship with Teach First; the Headteacher would raise this with the 
Assistant Headteacher Supporting Succession. 

 
 

TSA 

 
 

28.02.20 
    

8.4 Stakeholder Engagement Policy   

 This was a new policy that had been introduced to support the delivery of 
Function 47 of the Delegation of Functions document. 

  

    

 Q: The policy’s content appeared to be self-evident, so was there a need 
for it? 

  

 A: This and a number of other policies had been introduced to streamline 
the processes of governance and demonstrate best practice. 
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 The Stakeholder Engagement Policy was approved for publication as 
presented. 

 
LMW 

 
28.02.20 

    

9 TO RECEIVE REPORTS FROM THOSE WITH DELEGATED 
RESPONSIBILITIES 

  

    

9.1 Headteacher (including progress against School Development Plan)   

 A written Headteacher’s Report had been distributed with the meeting papers; 
questions were invited. The following points were raised, challenged and 
discussed: 

  

    

 Q: Was the Headteacher happy with roll numbers at their current level?   

 A: Yes, although they were not as buoyant as in earlier years. This was 
attributable in part to improvements seen at both the Royal Harbour 
Academy and the Goodwin Academy, both of which had been in 
‘Special Measures’ previously and thus avoided by parents. There had 
been an increased demand for Sixth Form places, which was pleasing. 

  

    

  It was noted that the Published Admission Number for STS in Year 7 
was 255, which compared with an average cohort size locally of 144. 
The school was, therefore, still attracting a large number of applicants. 

  

    

 Q: One of the areas assessed during Learning Walks was ‘Students 
understand the Learning Objective’; how was this evidenced? 

  

 A: This was an intuitive judgement based on a snapshot of the lesson.   

    

9.2 Company Secretary   

    

9.2.1 Re-appointment of Community Governor   

 Ms Starr withdrew from the meeting for this agenda item.   

    

 The Company Secretary noted that Ms Starr’s term of office had come to an 
end, but she had indicated her willingness to serve a further term if invited to 
do so. The Full Governing Body voted unanimously in favour of her 
re-appointment as a Community Governor. 

  

    

 Ms Starr re-joined the meeting.   

    

9.3 Strategy Group   

 The Strategy Group had not met since the last General Meeting of the Full 
Governing Body and there was nothing to report against this agenda item. 

  

    

9.4 Learning and Development Team   

 Minutes of the meetings held on 4 December 2019 and 29 January 2020 had 
been distributed with the meeting papers. Questions were invited, but none 
were asked. 

  

    

9.5 Resources Team   

 Minutes of the meetings held on 27 November 2019 and 3 February 2020 had 
been distributed with the meeting papers. Ms Thatcher withdrew from the 
meeting whilst confidential aspects of these minutes were considered. 

  

    

 (Company Secretary’s note: Mr Hydes joined the meeting at this point.)   

    

 One question was asked, which was recorded as an item of confidentiality.   

    

9.6 Pay Committee   

 The Company Secretary reported that the Pay Committee had met in 
November 2019 to undertake an annual review of teaching staff salaries. 
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Reference had been made to performance management records and 
appropriate pay awards for the year 2019/2020 had been agreed. 

    

 The Headteacher’s performance management review had been undertaken 
with the support of an external adviser and an appropriate remuneration had 
been agreed for the current academic year. 

  

    

10 TO RECEIVE REPORTS ON GOVERNOR MONITORING AND 
EVALUATION 

  

    

10.1 Data Governor   

 As he was unable to be present, the Data Governor had asked that the 
Company Secretary pass on his comments. She reported that the Data 
Governor had met with the Deputy Headteacher and their open and honest 
conversation had raised no immediate concerns. Revision processes had 
been questioned, which were subsequently discussed by the Governors’ 
Learning and Development Team. The Data Governor and the Deputy 
Headteacher would meet again in Term 4. 

  

    

10.2 Finance Governor   

 A written report from the Finance Governor had been distributed with the 
meeting papers. He urged fellow governors to email him if they wished to 
suggest any particular areas of financial scrutiny. 

  

    

10.3 Safeguarding Governor   

 The Safeguarding Governor had not met this term with the Designated 
Safeguarding Lead, but statistics relating to safeguarding had been published 
within the Headteacher’s Report. 

  

    

10.4 Special Educational Needs and Disability Governor   

 The designated SEND Governor was not present. It was noted that she was 
scheduled to meet with the SEN Co-ordinator on 11 February 2020. 

  

    

11 TO AGREE A FOCUS FOR THE TERM 4 DEVELOPMENT MEETING   

 The possibility of structured training in respect of governor panels was 
suggested. Previous training in this area had been valuable, but it was 
concluded that it was too soon for this to be repeated. Other options were 
discussed and the following two items were agreed: 

  

    

 (a) feedback from the Trust Leader Annual Conference, which was to be 
attended in March by both the Chair of Governors and the Headteacher; 
and 

(b) Year 7 transition and intervention for those assessed as ‘not secondary 
ready’. 

 
TP 

TSA 
LWT 

 
 

30.03.20 

    

12 RISK MANAGEMENT CONSIDERATIONS   

 This was a standing agenda item for all Governor meetings and was an 
opportunity to consider the risks associated with items of business that had 
been discussed. 

  

    

12.1 Coronavirus   

 The Headteacher assured governors that both the Department for Education 
and the Local Authority were keeping the school appraised of current guidance 
in respect of the Coronavirus. 

  

    

12.2 Brexit   

 Although the risk of imminent disruption had diminished, it was noted that 
departure from the European Union would remain on the Risk Register for the 
duration of the transition period. 
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13 ANY OTHER BUSINESS   

    

13.1 Chair’s agenda item   

 The Headteacher noted that it had been agreed previously that every meeting 
agenda should have a ‘Chair’s item’. In some instances it had proved difficult 
to identify a suitable subject and she wished to suggest that governors be 
proactive in putting forward their ideas to the relevant committee chairs. This 
suggestion was welcomed by Mr Porter, Mr Carroll and Ms Starr. 

 
 

ALL 

 
 

On 
going 

    

 Suggested topics did not have to be questions to be asked of the management 
team, they could also be matters that governors wished to explain or share; 
examples were given. 

  

    

13.2 Student feedback   

 In response to a question raised, the Headteacher said that governors were 
welcome to visit during the school day and a meeting with students could be 
arranged. Prior notice was required in order to ensure the availability of all 
parties. 

  

    

 It was recognised that such visits could be invaluable in developing the insight 
and experience of governors. 

  

    

14 ITEMS OF CONFIDENTIALITY   

 Four items of confidentiality had been recorded separately.   

    

15 DATE OF NEXT MEETING   

 The next meeting of the Full Governing Body would be a Development 
Meeting to be held at 6.00 pm on Monday 30 March 2020.  

  

 

  
  


