
Sandwich Technology School 

Full Governing Body 

Minutes of a General Meeting held on Monday 18 May 2020 

This was a virtual meeting conducted via Cisco Webex 

 
Present: Terence Porter (Chair)  Mark Mucklow 
 Robert Carroll  Charles Northbourne 
 Martin Hydes  Tracey Savage 
 Mark James  Robyn Starr 
 Theo Lawless-Hughes  Lee Thatcher 
 Katharine Manser 
 
In attendance: Andy Fisher (School Business Manager) Lynn Walters (Company Secretary) 
 Simon Sharples (Deputy Headteacher) Lucy Wanstall (Deputy Headteacher) 
 
Apologies for absence: Kevin Beatty  Emma Dunn 
 Paul Carter  Kelvin Nelson 
 

Minute  Action By 

 This virtual meeting was held during the Covid-19 pandemic, when 
Government guidance required social-distancing to be observed. Protocols for 
the conduct of the meeting were explained. 

  

    

1 APOLOGIES FOR ABSENCE   

 Apologies for absence were received and accepted from Mr K Beatty, 
Mr P Carter, Miss E Dunn and Mr K Nelson. The Company Secretary 
confirmed that the meeting was quorate. 

  

    

2 DECLARATION OF INTERESTS   

 No interests were declared.   

    

3 MINUTES OF THE PREVIOUS MEETING   

 Minutes of the General Meeting held on 10 February 2020 were agreed to be 
an accurate record. 

  

    

4 MATTERS ARISING FROM THE MINUTES   

    

4.1 Self-Evaluation Form (SEF) (Minute 4.1.2)   

 The new Self-Evaluation Form had yet to be finalised. The Headteacher cited 
an increased workload and shifting priorities in response to the pandemic; she 
would seek approval of the SEF by electronic exchange in due course. 

 
 

TSA 

 
 

31.12.20 
    

4.2 Staff absence (Minute 5.2)   

 Mrs Savage had previously agreed to include staff absence statistics within 
her Headteacher’s Report. Shortcomings in the present recording system had 
been identified, which had to be addressed before consistent, meaningful data 
could be provided. A new system would be put in place for 2020/2021. 

 
 
 

TSA 

 
 
 
30.09.20 

    

4.3 To agree a focus for the Term 4 Development Meeting   

 The Term 4 Development Meeting had been cancelled in light of coronavirus 
restrictions. 

  

    

 All other agreed action points had been completed or would be addressed by 
the current agenda. 
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5 CHAIR’S ITEM: STRATEGY FOR RE-OPENING THE SCHOOL AND 
MINIMISING THE IMPACT OF THE SCHOOL CLOSURE ON STUDENT 
ACHIEVEMENT/ATTAINMENT 

  

 The Headteacher noted that Governors had received copies of the weekly 
staff newsletter ‘Goldfish’, which set out the school’s strategy for re-opening to 
Years 10 and 12. The proposed programme had received a very positive 
response from staff, with only three per cent expressing reservations.  

  

    

 The programme for Years 10 and 12 would bring students into school on 
rotation from 1 June 2020, with two face-to-face contact days being offered to 
each student before the end of Term 6. The schedule would allow a one-to-
one consultation for each of the student’s key subjects, which would be an 
opportunity for the teacher to assess progress and offer guidance on next 
steps. 

  

    

 The key worker school and online learning provision for all year groups would 
continue to operate in tandem with this. 

  

    

 Some schools were reluctant to engage with the Government’s policy on 
re-opening, but STS had been proactive in drawing up a programme that 
would provide high-quality, personalised support for the individual whilst 
respecting the need for social-distancing. It was hoped that parents would 
view this as a valuable opportunity for their child. 

  

    

 Questions were invited and the following points were raised, challenged and 
discussed: 

  

    

 Q: What provision had been made for home learning?   

 A: Teaching Staff had worked hard to set work for their groups and had 
maintained regular email contact; this was supplemented by a bank of 
resources on the STS website. The Headteacher noted, however, that a 
balance had to be struck between providing enough work and placing 
students under undue pressure. 

  

    

 Q: Had any virtual lessons been offered?   

 A: No; a “live” lesson could be vulnerable to unauthorised access with 
associated safeguarding issues. The possibility of recorded, video 
lessons had been considered, but interaction would be lost. Additionally, 
some students would simply not have access to the required technology 
to engage with virtual lessons.  

  

    

  It was recognised that there would be an imbalance in the student 
experience during this period and programmes would need to be 
devised to address that when students returned to school; examples 
were given of changes that might be made. 

  

    

 Q: From the perspective of workload, what demands were being placed on 
teachers during the school closure? 

  

 A: As a minimum, teachers were required to monitor and respond to 
emails. Some were responsible for creating web resources and others 
were monitoring student engagement through various learning 
platforms. Form Tutors were sending a weekly email to check on well-
being and progress. One member of staff was telephoning the school’s 
most vulnerable students on a weekly basis. At present, the Year 7 
Manager was contacting families who were not engaging with learning 
programmes to understand why and offer support; this would be 
repeated for every year group. 

  

    

  Teachers had been asked to make the Headteacher aware of students   
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who were working particularly hard and she had been contacting those 
families personally to praise them for their efforts. 

    

 Q: How often would teachers need to attend school in order to facilitate the 
partial re-opening for Years 10 and 12? 

  

 A: Staff were only expected to come in for scheduled, one-hour slots as it 
was important to minimise the number of people on the school site. 

  

    

 Q: Would school transport be operating to support the partial re-opening?   

 A: No and that was beyond the school’s control; parents had been advised 
that they would need to make their own travel arrangements for 
students. 

  

    

 Mr Hydes wished to record the Governors’ appreciation for the efforts of staff 
in sustaining the work of the school in exceptional circumstances. 

  

    

6 HEADTEACHER’S ITEM: SANDWICH SPORTS AND LEISURE CENTRE   

 Discussion against this agenda item was recorded as an item of 
confidentiality. 

  

    

7 TO RECEIVE REPORTS FROM THOSE WITH DELEGATED 
RESPONSIBILITIES 

  

    

7.1 Headteacher (including progress against School Development Plan)   

 A written Headteacher’s Report had been distributed with the meeting papers; 
questions were invited. The following points were raised, challenged and 
discussed: 

  

    

 Q: The introduction of the KS3 Baccalaureate had had a significant impact 
on subject choices; was the resultant profile the desired outcome? 

  

 A: Yes, the change had delivered a broad and balanced curriculum for the 
Year 9 cohort. It was particularly pleasing that every student would now 
study a Modern Foreign Language. 

  

    

 Q: For the current Year 11, was there capacity in the Sixth Form for them 
to possibly repeat courses of study?  

  

 A: Government guidance had not yet been issued on how education might 
be structured differently in the new academic year. The school did 
already offer a Transition Year for those not ready to embark on Level 3 
studies, which might be appropriate for some. 

  

    

 Q: An increase in roll numbers had been reported; was central funding 
affected by this? 

  

 A: Yes; funding was based on census returns in October and January, so 
this increase was very pleasing. 

  

    

 Q: Was the school full in every year group?   

 A: No, but the position was improving. The Headteacher described some 
of the factors that had influenced parental choice during her tenure. 

  

    

 Q: The Year 11 cohort was significantly smaller than Year 10, why was 
this? 

  

 A: When spaces become available in KS4, for genuine reasons, they were 
less likely to be filled as students had already embarked on their GCSE 
studies and a school transfer could be detrimental. The current Year 11 
was smaller than usual and might have been affected during KS3 by 
historical, adverse publicity surrounding bullying. 

  

    

 Q: The school had been predicting improved outcomes in 2020 external 
examinations, which might not be reflected in the Government’s 
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alternative assessment mechanism. Had all subject areas been 
consistent in their predictions? 

 A: The school had worked with external agencies to verify school data. 
This had highlighted some elements of pessimism and some of 
optimism and the school’s predicted outcomes had been moderated in 
light of this. It was disappointing that the anticipated improvements in 
performance would not be demonstrated because of the Covid-19 
situation. 

  

    

 Q: Would the revised assessment process affect entry into the Sixth Form?   

 A: Not significantly; provisional offers had been made on the basis of the 
‘Progress 2’ performance data. 

  

    

 Q: The Governors’ Development Review Panel had commented upon the 
cautious approach taken by the Head of English and the need to build 
confidence in this subject area. The Headteacher had separately cited 
concerns about staffing in English, with current and future maternity 
leave affecting a number of teachers. Was there a concern that these 
factors might affect outcomes? 

  

 A: The school had recognised the risk and was working proactively to put 
the best possible provision in place. Steps that had been taken to 
bolster the department and support students, particularly key 
examination groups, were described. 

  

    

 Q: A Level choices indicated a high demand for Criminology; did the school 
have sufficient resources to support this level of interest? 

  

 A: Criminology had attracted a similar size cohort over the past three years 
so additional resources would not be needed. Staffing in this area had 
been revised to provide extra teaching capacity, which had been a 
possible concern in the past. 

  

    

7.2 Company Secretary   

 A written report by the Company Secretary had been distributed with the 
meeting papers.  

  

    

 Mrs Walters wished to seek endorsement of two matters that had been agreed 
by electronic vote: 

  

    

 ▪ to appoint Mark James as a Community Governor; 
▪ to approve an addendum to the Child Protection and Safeguarding Policy. 

  

    

 Both of these decisions were ratified formally.   

    

7.3 Strategy Group   

 The Strategy Group had not met since the last General Meeting of the Full 
Governing Body and there was nothing to report against this agenda item. 

  

    

7.4 Learning and Development Team   

 Minutes of the meeting held on 11 March 2020 had been distributed with the 
meeting papers. Questions were invited. 

  

    

 Q: How would the new intake transition be managed in light of the 
coronavirus restrictions? 

  

 A: Mrs Walters and the Admissions Officer had been working together to 
devise an alternative plan for transition. A discrete page on the website 
was being populated with material that would traditionally be shared at 
an Information Evening and key documentation was being posted to all 
families.  

  

    

  Plans were being drawn up to invite Year 6 students in on rotation for a   
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Transition Day, with four events being held to enable social-distancing 
to be respected. The programme would include Cognitive Abilities Tests 
as the Primary Schools, in the current year, would be unable to provide 
SATs data to inform setting.  

    

  Another key element of the transition process was one-to-one family 
meetings; these interviews would be conducted by telephone in light of 
the present restrictions. 

  

    

 Q: What arrangements would be made for appeals to be heard?   

 A: Appeals in the current round were not required, as all appellants had 
been accommodated through the reallocation process. 

  

    

7.5 Resources Team   

 Minutes of the meeting held on 3 February 2020 had been distributed with the 
meeting papers together with a briefing note on items that had been scheduled 
to be addressed on 25 March 2020. (The latter meeting had been cancelled 
owing to the coronavirus pandemic.) Questions were invited. 

  

    

 Q: Had any staff been furloughed owing to school closure?   

 A: A decision had been made that staff should continue to receive full pay 
and should not be furloughed. The General Annual Grant for the year 
covered this expenditure; it had seemed inappropriate to place 
additional pressure on Government funding. 

  

    

  The Headteacher believed that this approach had been valued by staff, 
who had been overwhelmingly supportive of initiatives to support both 
students and colleagues; examples were given. 

  

    

 The Chair of Governors wished to place on record his appreciation to all of the 
staff for their co-operation and support during this exceptional time. 

  

    

7.6 Pay Committee   

 The Company Secretary reported that the Pay Committee had undertaken an 
annual review of support staff salaries and appropriate pay awards for the year 
commencing 1 April 2020 had been agreed. This review had been conducted 
via email exchange in light of the coronavirus restrictions. A briefing note on 
the process that had been followed had been distributed with the meeting 
papers. 

  

    

 It was suggested and agreed that an addition should be made to the briefing 
note to make clear that there was provision within the school’s budget for the 
pay awards that had been approved to be met. 

 
 

LWT 

 
 

31.05.20 
    

8 TO RECEIVE REPORTS ON GOVERNOR MONITORING AND 
EVALUATION 

  

    

8.1 Data Governor   

 The Data Governor was not able to be present. He had not submitted a written 
report as the coronavirus lockdown had interrupted his regular meetings with 
the Deputy Headteacher (Curriculum and Standards). 

  

    

8.2 Finance Governor   

 The Finance Governor felt that the Balance Sheet that accompanied the 
monthly Management Accounts did not provide meaningful information and he 
had raised this point with the School Business Manager and Bursar. Although 
the Academies Financial Handbook required it to be published, it had become 
clear that to produce a comprehensive Balance Sheet would be extremely 
onerous. It was his intention to discuss this point with the Auditors when the 
opportunity should arise. 
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 The School Business Manager referred Governors to a briefing note on this 
matter, which was available within the ‘Governor Resources’ section of the 
website. 

  

    

 The Finance Governor felt that the school might have brought in valuable, 
additional income if it had chosen to furlough some staff, but he recognised 
the motivation for not doing so. 

  

    

8.3 Safeguarding Governor   

 A written report from the Safeguarding Governor had been distributed with the 
meeting papers. Questions were invited, but none was asked. 

  

    

8.4 Special Educational Needs and Disability (SEND) Governor   

 The SEND Governor had had a very positive meeting with the Special 
Educational Needs Co-ordinator in February, but it now seemed likely that 
they would not be able to meet again until the new academic year. She 
recognised that many SEND students would be missing the valuable support 
provided to them in school.  

  

    

 It was noted that regular email contact was being maintained between the 
school and students, but there was very little practical assistance or guidance 
being offered by the Local Authority in respect of support for these children. 

  

    

9 RISK MANAGEMENT CONSIDERATIONS   

 This was a standing agenda item for all Governor meetings and was an 
opportunity to consider the risks associated with items of business that had 
been discussed. 

  

    

9.1 Coronavirus   

 As a consequence of the coronavirus pandemic, there were inherent risks in 
re-opening the school; these would be minimised by meticulous planning and 
strict adherence to Government and Public Health guidance. The Senior 
Leadership Team continued to review the situation daily. 

  

    

9.2 Sandwich Sports and Leisure Centre Trust (SSLCT)   

 There were still sensitivities surrounding negotiations with SSLCT, but 
progress had been made, with both parents and the wider community now 
aware of the situation. 

  

    

9.3 Brexit   

 Although the risk of imminent disruption had diminished, it was noted that 
departure from the European Union would remain on the Risk Register for the 
duration of the transition period. 

  

    

9.4 Cancellation of external examinations   

 The plan to replace external examinations with calculated grades might 
produce disappointing results for some students. There was a risk that parents 
might hold the school accountable. 

  

    

 (Company Secretary’s note: Mr Carroll left the meeting at this point.)   

    

10 ANY OTHER BUSINESS   

    

10.1 Communications   

 The Headteacher apologised if her communications with Governors were not 
as comprehensive as she would like at the present time. In response, she was 
assured that key information had been provided in a timely manner and they 
recognised the exceptional pressure under which the school was operating. 
Governors offered their further support and assistance where appropriate. 

  



Full Governing Body – 18 May 2020 

Page 7 

Minute  Action By 

    

11 DATE OF NEXT MEETING   

 It was noted that the school’s Articles of Association required the Full 
Governing Body to meet three times a year; this obligation had been fulfilled. 
One further, virtual meeting would be convened before the end of Term 6, with 
the single purpose of approving the budget for 2020/2021. A date and time for 
this would be confirmed in due course. 

 
 
 
 

LWT 

 
 
 
 

30.06.20 
    

 (Company Secretary’s note: Mr Mucklow and Ms Thatcher left the meeting 
at this point.) 

  

    

12 ITEMS OF CONFIDENTIALITY   

    

12.1 Confidential minutes of the Full Governing Body meeting held on 
10 February 2020 

  

 Discussion against this agenda item was recorded as an Item of 
Confidentiality. 

  

    

 The meeting ended at 3.40 pm.   

 

  
  


