
Sandwich Technology School 

Full Governing Body 

Minutes of a General Meeting held on Monday 6 July 2020 

This was a virtual meeting conducted via Cisco Webex 

 
Present: Terence Porter (Chair)  Mark Mucklow 
 Paul Carter  Charles Northbourne 
 Martin Hydes  Tracey Savage 
 Mark James  Robyn Starr 
 Theo Lawless-Hughes   
 
In attendance: Andy Fisher (School Business Manager) Lynn Walters (Company Secretary) 
 Simon Sharples (Deputy Headteacher) Lucy Wanstall (Deputy Headteacher) 
 
Apologies for absence: Kevin Beatty  Katharine Manser 
 Robert Carroll  Kelvin Nelson 
 Emma Dunn  Lee Thatcher 
 

Minute  Action By 

 This virtual meeting was held during the Covid-19 pandemic, when 
Government guidance required social-distancing to be observed.  

  

    

1 APOLOGIES FOR ABSENCE   

 Apologies for absence were received and accepted from Mr K Beatty, 
Mr R Carroll, Miss E Dunn, Mrs K Manser, Mr K Nelson and Ms L Thatcher. 
The Company Secretary confirmed that the meeting was quorate. 

  

    

2 DECLARATION OF INTERESTS   

 No interests were declared.   

    

3 TO CONSIDER AND APPROVE THE BUDGET FOR 2020/2021   

 A draft budget for 2020/2021 together with a three-year budget plan had been 
distributed with the meeting papers. The School Business Manager reported 
that he had discussed both documents at length with the designated Finance 
Governor, who had scrutinised and challenged the detail. 

  

    

 In advance of the meeting, the Chair of Governors had submitted a number of 
questions and the School Business Manager had replied to these. The 
questions related not only to the budget, but to the most recent management 
accounts and funding for premises development. The points raised were 
reported and a copy of the written exchange between the Chair of Governors 
and the School Business Manager is filed with these minutes. 

  

    

 The Headteacher explained that the budget for Staff Costs made provision for 
a 4 per cent pay rise, which was the worst-case scenario. The School 
Teachers’ Review Body (STRB) had yet to make its annual recommendations 
to Government on the pay award for teaching staff, which meant that the 
budget was set without the benefit of this information. A legal challenge 
affecting the holiday entitlement for term-time only staff had also been 
accounted for in the budget.  

  

    

 The Headteacher described a change in the funding model for Alternative 
Provision, which was proving contentious, with local schools refusing to sign a 
new KCC contract in this regard. A cautious approach had, therefore, been 
taken when setting the budget for this area. 

  

    

 It was noted that a second wave of Covid-19 could have a significant impact 
on expenditure; in such an eventuality, the implications would be monitored 
through the monthly Management Accounts. 
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 Questions were invited and the following points were raised, challenged and 
discussed: 

  

    

 Q: Had ICT provision been made for staff members who were working from 
home during the Covid-19 lockdown? 

  

 A: Staff were not routinely provided with laptops. There was remote access 
to the school’s intranet from personal computing devices, which had 
proved adequate in most instances. For some members of the support 
staff, very little had been asked of them during the school closure so this 
had not been an issue. 

  

    

 Q: A donation of food items had been made to the Deal Food Bank; what 
was the value of the goods? 

  

 A: The value of the items was approximately £200, but they would have 
been out of date before they could be used in school. It was a positive 
public relations opportunity. 

  

    

 Q: Did the school provide financial support for Post-16 students?   

 A: Students had access to a Sixth Form Bursary fund.   

    

 Q: Had the school considered Staff Absence Insurance?   

 A: Yes; this possibility had been explored on two occasions, but was not 
cost-effective. The option would remain under review. 

  

    

 Q: In the budget, had account been taken of the recent decision to regrade 
some support staff roles to aid recruitment and retention? 

  

 A: Yes; the budget reflected the regrading as well as performance-related 
progression. 

  

    

 Q: Had the school’s policy with Zurich Insurance been affected by the 
pandemic? 

  

 A: No; there had been no special provisions put in place and no uplift in 
premiums. 

  

    

 Q: Were all Governors members of the National Governance Association?   

 A: Yes; all were enrolled as part of the induction process.   

    

 Q: Had any IT equipment been provided by the Government to support the 
remote learning of students? 

  

 A: Twenty-four computing devices were made available to the school and 
these had been allocated in consultation with the Pupil Premium 
Co-ordinator and Deputy Headteacher (Child Protection and Conduct). 
Priority was given to Year 10 students. 

  

    

 The Headteacher noted that it had been challenging to set a break-even 
budget, but the new National Funding Formula was starting to have a positive 
effect. 

  

    

 A three-year budget plan had been presented, but the difficulties of predicting 
accurately what might happen in years two and three were highlighted. In the 
present circumstances, the Government had indicated that the three-year plan 
was not a priority for schools. The School Business Manager clarified what the 
school was required to submit at the present time. 

  

    

 The Governors congratulated the Headteacher and her team for producing the 
budget and the three-year budget plan within the standard timeframe. Both 
documents were approved formally. 

  

    

4 RISK MANAGEMENT CONSIDERATIONS   

 This was a standing agenda item for all Governor meetings and was an   
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opportunity to consider the risks associated with items of business that had 
been discussed. 

    

 The Headteacher described the intensive work that was to be undertaken in 
coming weeks to draw up a plan for the return of all students in September. 
This would be extremely challenging with many of the Government’s 
recommendations very difficult to apply, particularly as a large school with a 
student body that is heavily dependent upon public transport. 

  

    

 The plan would need the support and co-operation of staff, students and 
parents and it was difficult to predict how a revised modus operandi would be 
received. Every possible effort would be made to ensure the safety of all 
members of the school community, but there were unavoidable risks. 

  

    

 The Chair of the Governing Body recorded his confidence in the Headteacher 
and her Senior Leadership Team in their management of this unprecedented 
situation. 

  

    

5 ANY OTHER BUSINESS   

    

5.1 Review/approval of the Equality Policy   

 A draft document to support this agenda item had been distributed with the 
meeting papers. The Equality Policy was approved for publication as 
presented. 

 
 

LWT 

 
 

31.08.20 
    

5.2 Review/approval of the GDPR Policy   

 A draft document to support this agenda item had been distributed with the 
meeting papers. The GDPR Policy was approved for publication as presented. 

 
LWT 

 
31.08.20 

    

5.3 Kelvin Nelson’s Term of Office   

 Mr Nelson’s term of office as a Parent Governor was due to end on 19 July 
2020, but the present Coronavirus restrictions would make it difficult to 
conduct a fair and open Parent Governor Election. It was agreed, as an 
exceptional measure, that his term of office would be extended to 31 October 
2020. A formal election process would be initiated in Term 1 of the new 
academic year, once the school had re-opened. 

 
 
 
 
 

LWT 

 
 
 
 
 

23.10.20 
    

5.4 Sandwich Sports and Leisure Centre   

 The School Business Manager reported progress on the refurbishment of the 
Centre. The new Sports Hall floor was to be laid on 13 July and the focus 
would then shift to the roof. The Condition Surveys that had been carried out 
previously were an invaluable tool in prioritising necessary works. 

  

    

6 DATE OF NEXT MEETING   

 A schedule of meeting dates for 2020/2021 would be drawn up by the 
Company Secretary and distributed in due course. 

 
LWT 

 
31.08.20 

 

  
  


