
Sandwich Technology School 

Full Governing Body 

Minutes of a General Meeting held on Monday 12 October 2020 

This was a virtual meeting conducted via Microsoft Teams 

 
Present: Kevin Beatty  Katharine Manser 
 Robert Carroll  Mark Mucklow 
 Paul Carter  Kelvin Nelson 
 Emma Dunn  Charles Northbourne 
 Martin Hydes  Terence Porter 
 Mark James  Tracey Savage 
 Theo Lawless-Hughes 
 
In attendance: Andy Fisher (School Business Manager) Lynn Walters (Company Secretary) 
 Simon Sharples (Deputy Headteacher) Lucy Wanstall (Deputy Headteacher) 
 
Apologies for absence: Robyn Starr 
 

Minute  Action By 

 This virtual meeting was held during the Covid-19 pandemic, when 
Government guidance required social-distancing to be observed.  

  

    

1 HEADTEACHER’S ITEM: EXAMINATION RESULTS 2020   

 The Headteacher made an opening presentation on the 2020 examination 
results, a copy of which is filed with these minutes; questions were invited and 
asked during the course of her presentation. 

  

    

 The emergence of the Covid-19 pandemic had led to a Government decision 
to cancel all external examinations in 2020; it was decided, instead, that 
students who were due to sit their examinations would receive a calculated 
grade. For each student, schools and colleges were required to provide a 
‘Centre Assessment Grade’ for each subject, which took account of a range of 
evidence including teacher assessment and mock results. To ensure fairness 
in the arrangements, the evidence submitted was subject to a standardisation 
process by The Office of Qualifications and Examinations Regulation (Ofqual). 
Details of this assessment process, including the timeline and methodology for 
providing the required data, had formed part of a detailed presentation to the 
Governors’ Learning and Development Team. 

  

    

 In August, a Government U-turn had reversed the decision to base results on 
an algorithmic standardisation process and it had been decided that both 
A Level and GCSE students would be awarded either the Centre Assessment 
Grade or moderated algorithm result – whichever was the higher. The final, 
published results for the school showed improved performance in A Levels, 
Applied Level 3 qualifications and GCSEs.  

  

    

 The data presented by the Headteacher included a comparison with previous 
years’ results and an analysis of performance by subject. The attainment of 
the school’s best performing students was listed and associated press 
coverage was highlighted, with the school comparing very favourably to other 
local schools. Unfortunately, this improved performance was not as compelling 
as it would have been had exams gone ahead. 

  

    

 The Headteacher referred Governors to the School Development Plan and 
made reference to the five priorities that had been set for 2020/2021. These 
included the introduction of the new Key Stage 3 Baccalaureate and a shift to 
a two-year Key Stage 4. There was a drive to ensure that results in 2021 
demonstrated that the improvement seen in 2020 was genuine. 
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 Q: What is ‘FFT’ data?   

 A: The FFT (Fischer Family Trust) provided estimated grades for each 
student for each subject.  These were created using each student’s prior 
attainment (KS2 data for GCSE estimates, KS4 data for Level 3 course 
estimates). The estimates also took account of the student’s gender and 
month of birth. The estimated grade captured what students of a similar 
nature and with similar starting points achieved on average in that 
subject in the previous academic year. 

  

    

 Q: In relation to FFT targets, A Level Media was reported as +10.00; what 
did this indicate? 

  

 A: This meant that the subject area had exceeded the FFT target by one 
whole grade. 

  

    

 Q: Had the Centre Assessment Grades been inflated in any way by the 
school? 

  

 A: No; the process had been rigorous. The methodology had been 
explained in detail to the Governors’ Learning and Development Team 
and had been commented upon within the Headteacher’s Report. Some 
grades had been enhanced by the Ofqual standardisation process and 
were higher than we would have anticipated based on the school’s 
close knowledge of the cohorts involved. Had examinations gone 
ahead, an improvement in performance would certainly have been 
seen. 

  

    

2 ELECTION OF CHAIR AND VICE CHAIR   

 The Company Secretary took the Chair for this agenda item. Mr Porter and 
Mr Carter were elected to serve as Chair and Vice Chair respectively. 
Mr Porter took the Chair for the remainder of the meeting. 

  

    

3 APOLOGIES FOR ABSENCE   

 Apologies for absence were received and accepted from Ms R Starr.   

    

4 DECLARATION OF INTERESTS   

 No interests were declared.   

    

5 MINUTES OF THE PREVIOUS MEETING   

 Minutes of the meetings held on 18 May 2020 and 6 July 2020 were both 
agreed to be accurate records. 

  

    

6 MATTERS ARISING FROM THE MINUTES   

    

6.1 Minutes of a meeting held on 18 May 2020   

    

6.1.1 Self-Evaluation Form (SEF) (Minute 4.1)   

 The additional measures associated with the Covid-19 pandemic had taken 
priority in recent months. A new SEF would be written when workload 
permitted. 

 
 

TSA 

 
 

08.02.21 
    

6.1.2 Staff absence (Minute 4.2)   

 Mrs Savage had previously agreed to include staff absence statistics within 
her Headteacher’s Report. A new recording system had been put in place, but, 
owing to the Covid-19 lockdown, there had been no meaningful data to report 
for Terms 5 and 6. This information would be included in the Headteacher’s 
Report on Terms 1 and 2. 

 
 
 
 

TSA 

 
 
 
 
08.02.21 

    

 All other agreed action points had been completed or would be addressed by 
the current agenda. 
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6.2 Minutes of a meeting held on 6 July 2020   

    

6.2.1 Kelvin Nelson’s Term of Office (Minute 5.3)   

 At the last meeting, as an exceptional measure, Mr Nelson’s term of office had 
been extended to 31 October 2020. It had also been agreed that a Parent 
Governor election would be initiated in Term 1; this had yet to be done. 

 
 

LWT 

 
 

23.10.20 
    

 All other agreed action points had been completed or would be addressed by 
the current agenda. 

  

    

7 CHAIR’S ITEM: SAFEGUARDING – DURING THE COVID-19 LOCKDOWN 
AND SINCE SCHOOL HAS RE-OPENED 

  

 Mrs Wanstall reported that an investment had been made in new online 
software that would help the school to meet its safeguarding obligations 
effectively. ‘Safeguard my School’ provided a speedy and secure mechanism 
for staff and others to report concerns as well as offering a range of data 
analysis and other management tools. It was already proving invaluable. Data 
from the new system would be included in the next Headteacher’s Report. 

  

    

 The referral process for external provision – such as Early Help, Social 
Services and specialist support agencies – was unchanged, with all services 
now up and running following the Covid-19 lockdown. Visits to the school from 
support workers were being limited as far as possible. If a visit was essential, 
strict controls were in place to minimise the health risk to all participants. 

  

    

 Mrs Wanstall referred to ‘Operation Encompass’, which alerts the school when 
the Police have attended an incident of Domestic Abuse and a child has been 
present. There had been a dramatic increase in alerts during the Covid-19 
pandemic, with 49 cases reported to the school between March and 
September 2020. 

  

    

 Q: How did this compare with the period prior to the Covid-19 lockdown?   

 A: One alert per month might generally be expected. Some children were 
being exposed to incidences of violence more than once. 

  

    

 Students experiencing these extremely distressing circumstances were offered 
additional support and a safe environment, but they were sometimes unable or 
unwilling to voice their concerns. It was important for the school to be aware of 
this influence, particularly when responding to changes in behaviour. 

  

    

 There had also been a rise in the number of students suffering bereavement.   

    

 A number of parents had elected to home educate their child following the 
lockdown, many because of health concerns surrounding Covid-19. The 
school’s Attendance Officer would lodge a ‘Child Missing Education’ report if 
there were concerns about the welfare of the child in such circumstances. The 
Headteacher noted that this was an unforeseen consequence of Covid-19 that 
was being seen nationally and would have implications for funding. 

  

    

 Q: If a parent who had elected to home educate changed their mind, what 
would happen? 

  

 A: In such circumstances, the protocol within Kent was that a child should 
return to the school where they were last on roll. This was to deter 
parents from using home education as a means of avoiding school 
sanctions or as a bargaining tool to secure an alternative school place. 
KCC’s home education team did monitor the quality of home education, 
but their processes might be overwhelmed by the increased demand. 
The Headteacher anticipated that this was a temporary situation and 
parents would ultimately want their child to return to school. 
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 Q: How had STS roll numbers been affected by this development?   

 A: The clearest indication was in Year 7, where, for the first time in many 
years, spaces were available.  

  

    

 Q: What would be the financial impact?   

 A: The January census would be key; if numbers were still down at that 
time, £4k per child would be lost. 

  

    

 Q: Historically, there had been a requirement for safeguarding information 
about an individual child to be stored confidentially and separate from 
the main school record. Did the ‘Safeguard my School’ software make 
provision for this? 

  

 A: The Designated Safeguarding Lead (DSL) and the SENCo were both 
registered as administrators of the package as it also included 
strategies and resources relating to Special Educational Needs. The 
SENCo did not, however, have access rights to the Safeguarding 
content; only the DSL and Assistant DSL had access to the confidential 
records, which had to be kept for a number of years beyond the child’s 
time at the school. 

  

    

 Q: Was there a mechanism for sharing the information if the child should 
change schools? 

  

 A: Yes; there was the capacity to share an encrypted file if the receiving 
school operated the same software. 

  

    

 Q: Was there still a need for the DSL and her Assistant to enter some 
information manually? 

  

 A: Yes, but this would reduce over time. The software was already stream-
lining processes and proving very beneficial. 

  

    

8 TO DETERMINE THE CONSTITUTION, MEMBERSHIP AND 
PROCEEDINGS OF THE FULL GOVERNING BODY AND ITS 
COMMITTEES 

  

 To support this agenda item, a membership list, committee structure and draft 
Delegation of Functions document had been distributed with the meeting 
papers. Reference was also made to the school’s Memorandum and Articles 
of Association, which framed the work of the Governing Body. The documents 
presented were determined formally. 

  

    

9 TO APPOINT A DESIGNATED SPECIAL EDUCATIONAL NEEDS AND 
DISABILITY GOVERNOR 

  

 Mr Lawless-Hughes was appointed to serve as designated SEND Governor 
and noted that he was delighted to take up this position. 

  

    

 Thanks were recorded formally to Mrs Manser for her commitment and hard 
work as SEND Governor over the last four years. 

  

    

10 TO REVIEW AND APPROVE THE FOLLOWING DOCUMENTS   

    

10.1 Child Protection and Safeguarding Policy   

 A draft policy had been distributed with the meeting papers. Mrs Wanstall 
explained that the proposed changes reflected the introduction of ‘Safeguard 
my School’ software and a streamlined system for safeguarding training. 
Training continued to be noted on the Single Central Record. The Child 
Protection and Safeguarding Policy was approved for publication as 
presented. 

 
 
 
 
 

LWT 

 
 
 
 
 

23.10.20 
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10.2 Governor Visits Protocol   

 A draft protocol had been distributed with the meeting papers; this had been 
updated to reflect revised monitoring and evaluation processes. The Governor 
Visits Protocol was approved for publication as presented. 

 
 

LWT 

 
 

23.10.20 
    

10.3 School Development Plan (SDP)   

 To support this agenda item, the Headteacher had provided an abridged 
version of the SDP, which focussed on the action points for 2020/2021. This 
did not include plans for individual departments, but these would be added 
before the next general meeting of the Full Governing Body. As the document 
had been provided at short notice, the Headteacher suggested that Governors 
consider the new action points outside of the meeting and email to her any 
questions that they might have. 

 
 
 
 
 
 

ALL 

 
 
 
 
 
 

31.10.20 
    

10.4 Self-Evaluation Form (SEF)   

 The status of the SEF had been discussed earlier in the meeting.   

    

11 TO RECEIVE REPORTS FROM THOSE WITH DELEGATED 
RESPONSIBILITIES 

  

    

11.1 Headteacher (including progress against the School Development Plan)   

 A written Headteacher’s Report had been distributed with the meeting papers 
together with a fuller version of the SDP, which included a progress report on 
Terms 5 and 6. The Headteacher’s Report covered a period that had been 
severely affected by the Covid-19 lockdown. 

  

    

 Questions were invited and the following points were raised, challenged and 
discussed: 

  

    

 Q: A reduction in Year 12 numbers had been reported; was this a cause for 
significant concern? 

  

 A: The downturn would affect funding, but this was calculated on a lagged 
basis so the impact would not be felt until 2021/2022. A rigorous 
application of the entry criteria had affected roll numbers more than had 
been anticipated, but this was still considered to be the right approach. 

  

    

 The Headteacher and her team were commended for their decision to test 
Year 6 students on the transition days to enable appropriate setting in Year 7. 

  

    

 Q: Did the school have a mechanism for collecting destination data for 
Year 11 and Year 13 students? 

  

 A: The Local Authority collected and published data on NEETs (‘Not in 
Education, Employment, or Training’), which historically had shown a 
very positive position for STS students. The abrupt end to the 
2019/2020 academic year for examination groups might make this data 
more difficult for KCC to collate in the current year. 

  

    

 Q: The Headteacher had reported that a book had been purchased for all 
staff; what was the book’s theme? 

  

 A: The book was a memoir that described one man’s personal experience 
of racism and life as a Looked After Child. The Headteacher had heard 
the author, Lemn Sissay, speak at a conference and had found his story 
moving and inspirational. Numerous comments had been received from 
staff members about the issues raised by the book. 

  

    

 Q: The significant contingent of English teachers who were either pregnant 
or on maternity leave had been reported; had measures been put in 
place to address potential staff shortages? 

  

 A: A combination of measures had been put in place to minimise any   
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detrimental effect on student learning.  

    

 The Headteacher’s Report made reference to two members of staff who had 
retired after thirty years’ service.  It was agreed that a letter would be sent from 
the Governing Body thanking them for their long-service and contribution. 

 
 

LWT 

 
 

23.10.20 
    

11.2 Company Secretary   

 A written report from the Company Secretary had been distributed with the 
meeting papers. Questions were invited, but none was asked. 

  

    

11.3 Strategy Group   

 Minutes of a Strategy Group meeting held on 3 June 2020 had been 
distributed with the meeting papers. Questions were invited, but none was 
asked. 

  

    

11.4 Learning and Development Team   

 Minutes of a Learning and Development Team meeting held on 23 September 
2020 had been distributed with the meeting papers. Questions were invited, 
but none was asked. 

  

    

11.5 Resources Team   

 Minutes of a Resources Team meeting held on 30 September 2020 had been 
distributed with the meeting papers. Questions were invited, but none was 
asked. 

  

    

12 TO RECEIVE REPORTS ON GOVERNOR MONITORING AND 
EVALUATION 

  

    

12.1 Data Governor   

 Mr Nelson had recognised the considerable demands placed on the Deputy 
Headteacher for Curriculum and Standards during the Covid-19 lockdown. 
Their regular programme of meetings had, therefore, been suspended 
temporarily, but would resume in Term 2.  

  

    

12.2 Finance Governor   

 Lord Northbourne noted that the school’s appointed Internal Auditor had raised 
some questions surrounding roles, responsibilities and committee structures. 
These would be considered in detail by the Governors’ Resources Team. In 
the meantime, the Headteacher gave assurances that the school’s approach 
was consistent with the requirements of the Academies Financial Handbook. 

  

    

12.3 Safeguarding Governor   

 It was Mr Porter’s intention to arrange a virtual meeting with the Personnel 
Officer to review the Single Central Record. He would report his findings to the 
next general meeting. 

  

    

12.4 Special Educational Needs and Disability Governor   

 Mrs Manser had questioned the SENCo about support for SEND students 
during lockdown, efforts that were being made to “close the gap” now that 
school had resumed and what additional support and resources might be 
required moving forward. A very positive report had been received in 
response, covering the following points: 

  

    

 ▪ Three students with an EHCP had attended school throughout the 
Covid-19 lockdown. 

▪ A risk assessment was completed for all students with an EHCP to ensure 
that needs were met. 

▪ Regular contact had been made with all students on the SEN register to 
monitor well being and progress, with additional resources and access to 
the Educational Psychologist being offered where appropriate. 
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▪ Some students had struggled to adapt on returning to school, but there 
was a general feeling of “coming together” following the isolation of 
lockdown. 

▪ Covid-19 measures had, unfortunately, restricted access to sanctuary 
spaces in a time of increased demand owing to student anxiety. 

▪ In September, ten laptops had been made available to the department, 
which were being loaned out on a daily basis to support specific needs. 

▪ ‘Provision Map’ software had been purchased to track provision and to 
enhance communications with parents. 

▪ One member of staff who had previously supported literacy had left, but 
alternative interventions were being offered wherever possible. DocsPlus 
educational software was something that the SENCo would like to have in 
the future to support literacy, particularly for those with dyslexia. 

    

 Mr Lawless-Hughes, as the newly-appointed SEND Governor, said that he 
would liaise with Mrs Manser to arrange a structured handover. 

  

    

13 TO AGREE A FOCUS FOR THE TERM 2 DEVELOPMENT MEETING   

 It was agreed that the Term 2 Development Meeting would consider two 
topics: 

  

    

 ▪ the catch-up programme for Year 11 and Year 13; and 
▪ governor training. 

  

    

 Previous mechanisms for delivering governor training were discussed, but it 
was recognised that these might need to be reviewed and refreshed. 

  

    

 (Company Secretary’s note: Mr Carter left the meeting at this point.)   

    

14 RISK MANAGEMENT CONSIDERATIONS   

 This was a standing agenda item for all Governor meetings and was an 
opportunity to consider the risks associated with items of business that had 
been discussed. No points were raised. 

  

    

15 ANY OTHER BUSINESS   

    

15.1 Mr Bruce Eccles   

 The Headteacher was very sorry to report that the former Chair of Governors, 
Mr Bruce Eccles, had passed away. She had contacted Mrs Eccles to express 
the school’s condolences. Mr Eccles’ significant contribution and continued 
support for the school since leaving the Governing Body was noted. 

  

    

16 DATE OF NEXT MEETING   

 The next meeting of the Full Governing Body would be an Annual General 
Meeting to be held at 4.00 pm on Monday 14 December 2020. This would be 
immediately followed by the Term 2 Development Meeting. 

  

    

 (Company Secretary’s note: Mr Mucklow left the meeting at this point.)   

    

17 ITEMS OF CONFIDENTIALITY   

    

17.1 Confidential minutes of the Full Governing Body meeting held on 18 May 
2020 

  

 Discussion against this agenda item was recorded as an Item of 
Confidentiality. 

  

    

 The meeting ended at 6.05 pm.   
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17 ITEMS OF CONFIDENTIALITY   

    

17.1 Confidential minutes of the Full Governing Body meeting held on 18 May 
2020 

  

    

17.1.1 Personnel (Confidential Minute 12.1.1)   

 It had been agreed previously that the Headteacher and the School Business 
Manager would explore the possibility of outsourcing cleaning services. In light 
of the heightened need for continuity during the Covid-19 pandemic, this 
review would not be pursued for the time being. 

  

 


