
Sandwich Technology School 

Full Governing Body 

Minutes of the Annual General Meeting held on Monday 14 December 2020 

This was a virtual meeting conducted via Microsoft Teams 

 
Present: Mr T Porter (Chair) Mrs K Manser 
 Mr R Carroll Mr M Mucklow 
 Mr P Carter The Lord Northbourne 
 Miss E Dunn Mrs T Savage 
 Mr M Hydes Ms R Starr 
 Mr M James Mr B Stroud 
 Mr T Lawless-Hughes Mrs J Waters 
  
In attendance: Mr A Fisher (School Business Manager) Mr A Stirna (Kreston Reeves LLP) 
 Mr P Manser (Kreston Reeves LLP) Mrs L Walters (Company Secretary) 
 Mr S Sharples (Deputy Headteacher) Mrs L Wanstall (Deputy Headteacher) 
 
Apologies for absence: Mr K Nelson 
 
Absent: Mr K Beatty    

 
 
Minute  Action By 
 This virtual meeting was held during the Covid-19 pandemic, when 

Government guidance required social-distancing to be observed. 
  

    
 Mr Manser and Mr Stirna were in attendance on behalf of the school’s 

appointed auditors, Kreston Reeves, to present the annual financial 
statements.  

  

    
1 APOLOGIES FOR ABSENCE   
 Apologies for absence were received and accepted from Mr Nelson.   
    
2 DECLARATION OF INTERESTS   
 No interests were declared.   
    
3 TO ADOPT THE FINANCIAL STATEMENTS FOR THE PERIOD 

1 SEPTEMBER 2019 TO 31 AUGUST 2020 
  

 Draft financial statements to inform this agenda item had been distributed 
with the meeting papers. 

  

    
 Mr Stirna assured Governors that the Trustees’ Report as presented was 

fully compliant with the requirements of both the Academies Financial 
Handbook and the Academies Accounts Direction. He highlighted the 
‘Going Concern’ statement within the report, which acknowledged 
uncertainties surrounding the Covid-19 pandemic and gave assurances 
that a strategy was in place to minimise its financial impact. 

  

    
 Mr Stirna noted the poor attendance record of some governors and 

emphasised the importance of providing appropriate and consistent 
support to the school. He recommended that this be monitored closely to 
ensure best practice was observed. It was acknowledged that, in some 
instances, attendance had been affected by the pandemic. 

  

    
 Kreston Reeves had yet to add its independent report to the financial 

statements, but Mr Stirna gave assurance that this concurred with the 
Accounting Officer’s Statement on Regularity, Propriety and Compliance, 
with nothing of concern arising from the audit. 
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 Mr Stirna referred Governors to the Statement of Financial Activities and 

highlighted key elements, with reference to both restricted and unrestricted 
funds. The ‘Net movement in funds’ showed an in-year surplus of £88k, 
which demonstrated that the Academy Trust was financially sound and in a 
strong position moving forward. 

  

    
 The most significant change in the year under review was that the school 

had taken direct ownership of the Sandwich Sports and Leisure Centre. 
‘Fixed assets’ on the Balance Sheet reflected this acquisition. As the 
acquisition arose from the surrender of a lease, the value of the asset was 
not clear cut. The stated value of £1.9m had been informed by valuations 
undertaken during negotiations with the lessee. 

  

    
 Notes to the Financial Statements were explained and Mr Stirna 

highlighted key points. 
  

    
 Questions were invited and the following points were raised, challenged 

and discussed: 
  

    
 Q: Was it appropriate to report ‘Actuarial (losses)/gains on defined benefit 

pension schemes’ within the ‘Net movement in funds’ if this was a 
non-cash item? 

  

 A: Yes, in accordance with statutory guidance, all movement in funds 
had to be accounted for, not just cash items. 

  

    
 Q: Did the change in pension liability reflect on the school’s stewardship 

of business matters? 
  

 A: No; accounting principles required the actuarial valuation to be 
reported, but this was not a liability influenced directly by the school.   

  

    
 Q: The current pension liability was reported as £3.7m; was this a 

concern? 
  

 A: No; this was not a liability that would be realised. If the school should 
cease to operate, the liability would revert to the Secretary of State for 
Education. An increase in pension contributions had been introduced 
recently in an effort to address the scheme deficit. 

  

    
 Q: ‘Staff costs’ included two severance payments; were there rules 

governing such payments? 
  

 A: Such payments were not unusual; ESFA approval would be required 
for transactions that exceeded limits defined within the Academies 
Financial Handbook. 

  

    
4 TO CONSIDER THE AUDITORS’ REPORT AND MAKE 

RECOMMENDATIONS AS APPROPRIATE IN RESPONSE TO AUDIT 
FINDINGS 

  

 A ‘Key Issues Memorandum’ for the year ended 31 August 2020 had been 
distributed with the meeting papers. Mr Stirna explained the scope of the 
report and terms used within it. He referred Governors to the appendices 
that accompanied the report, which provided a summary of adjustments 
arising from the audit. There had been very few, which was testament to 
the diligence of the School Business Manager and his team. Mr Stirna 
confirmed that the audit had not revealed any matters that would require 
modifications to their audit report. 

  

    
 One issue had been raised in the previous year’s report; this area had 

been tested and it was evident that effective controls had been put in place. 
There had been no recurring problems and the matter was now resolved. 

  

    
 The ‘Key Issues Memorandum’ would ordinarily include an appendix with 

the auditors’ recommendations, but no areas of weakness had been 
identified by the 2020 audit process. 
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 Q: New provisions within the Academies Financial Handbook relating to 

the Fixed Asset Register had been highlighted; could these be 
explained further? 

  

 A: Historically, Kreston Reeves had calculated capitalisation and 
depreciation of fixed assets as part of their annual audit processes, it 
was now considered best practice for this monitoring to be done on a 
regular basis throughout the year. To facilitate this, Kreston Reeves 
would be sharing their Fixed Asset Register model with the School 
Business Manager. The school would then track capitalisation and 
depreciation in-house, which should match Kreston Reeves’ 
assessment at the year end. 

  

    
 Those present voted unanimously in favour of adopting the financial 

statements for the period 1 September 2019 to 31 August 2020. In light of 
Covid-19 restrictions, the Chair of Governors and Headteacher gave 
authority for their electronic signatures to be used. 

  

    
 (Company Secretary’s note: Mr Manser and Mr Stirna left the meeting at 

this point.) 
  

    
5 RISK MANAGEMENT CONSIDERATIONS   
 This was a standing agenda item for all Governor meetings and was an 

opportunity to consider the risks associated with items of business that had 
been discussed.  

  

    
 The following points were raised:   
    
 Q: Now that the Leisure Centre was owned directly, had any unforeseen 

issues arisen? 
  

 A: Work to address the poor condition of the building was revealing other 
issues that needed to be addressed; examples were given.  

  

    
  The school’s fundraising efforts were continuing, with appeals made to 

the Toll Bridge Fund, the Rotary Club and other community 
organisations. A Christmas raffle had raised in excess of £800 and 
over 30 per cent of a £30k target had been achieved via a ‘JustGiving’ 
campaign. These donations would be used to refurbish the changing 
facilities, which were not used by the students. 

  

    
 Q: What income was being derived from lettings?   
 A: Activities were continuing where possible, but were limited by Covid-

19 restrictions. When the Centre had reopened after the first lockdown 
an upturn in membership had been seen and it was making a profit. A 
meeting was planned with Freedom Leisure in January 2021 to 
discuss the possibility of a long-term contract.  

  

    
 Q: There was uncertainty around the Open Golf tournament and whether 

or not it would go ahead in July 2021. If the event was postponed, 
would the anticipated income for operating as a control centre still be 
received? 

  

 A: It was possible that the event could be held behind “closed doors” or 
there might be conditions put on public access. That would govern the 
level of Police involvement, which would, in turn, determine the 
amount of income that might be available to the school. 

  

    
 Q: If 2021 external examinations were delayed, was there a risk that they 

would clash with the Open Golf? 
  

 A: A three-week delay had been mooted, which would not coincide with 
the Golf. If there were catch-up sessions for students who had missed 
the examinations, that might run into that period but numbers would 
be small and that would be manageable. 
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 Q: Had the Local Authority warned the school of possible transport 

disruption when the Brexit transition period came to an end? 
  

 A: Some information had been received, but it did not provide a great 
deal of insight. It was anticipated that the implementation of Operation 
Brock and Operation Stack could affect bus routes, but the extent of 
the potential disruption was not clear. It was noted that remote 
learning was in place and could be activated at short notice if 
necessary. 

  

    
6 Date of next meeting   
 A Development Meeting of the Full Governing Body was held immediately 

after the Annual General Meeting. 
  

 
  


