
Sandwich Technology School 

Full Governing Body 

Minutes of a General Meeting held on Monday 8 February 2021 

This was a virtual meeting conducted via Microsoft Teams 

 
Present: Terence Porter (Chair)  Mark Mucklow 
 Robert Carroll  Kelvin Nelson 
 Paul Carter  Charles Northbourne 
 Martin Hydes  Tracey Savage 
 Mark James  Robyn Starr 
 Theo Lawless-Hughes  Benjamin Stroud 
 Katharine Manser  Jane Waters 
 
In attendance: Andy Fisher (School Business Manager) Lynn Walters (Company Secretary) 
 Simon Sharples (Deputy Headteacher) Lucy Wanstall (Deputy Headteacher) 
 
Apologies for absence: Emma Dunn 
 
Absent: Kevin Beatty 
 

Minute  Action By 

 This virtual meeting was held during the Covid-19 pandemic, when 
Government guidance required social-distancing to be observed.  

  

    

1 APOLOGIES FOR ABSENCE   

 Apologies for absence were received and accepted from Miss E Dunn.   

    

2 DECLARATION OF INTERESTS   

 No interests were declared.   

    

3 MINUTES OF THE PREVIOUS MEETING(S)   

 The minutes of the meeting held on 12 October 2020 were accepted as an 
accurate record.  

  

    

 The Company Secretary apologised that it had not been possible to present 
minutes of the Annual General Meeting and Development Meeting, both of 
which had been held on 14 December 2020. These would be submitted for 
approval at the next meeting of the Full Governing Body. 

 
 
 

LWT 

 
 
 

29.03.21 
    

4 MATTERS ARISING FROM THE MINUTES   

    

4.1 Self-Evaluation Form (SEF) (Minute 6.1.1)   

 A new SEF had been written and had been considered at the Development 
Meeting held on 14 December 2020. 

  

    

4.2 Staff absence (Minute 6.1.2)   

 Mrs Savage had previously agreed to include staff absence statistics within her 
Headteacher’s Report. A new recording system had been put in place, but, 
owing to ongoing disruption associated with Covid-19, there had been no 
meaningful data to report. This information would be included in the 
Headteacher’s Report as soon as it was useful to do so. 

 
 
 
 

TSA 

 
 
 
 
24.05.21 

    

4.3 Kelvin Nelson’s Term of Office (Minute 6.2.1)   

 The Company Secretary reported that Mrs Waters had been the successful 
candidate in a recent Parent Governor election. Mr Nelson had subsequently 
been appointed to serve as a Co-opted Governor.  
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 All other agreed action points had been completed or would be addressed by 
the current agenda. 

  

    

5 CHAIR’S ITEM: CORONAVIRUS SELF-ISOLATION STRATEGY   

 This item had been put forward by a member of the Governors’ Learning and 
Development Team, who had queried the rationale for a whole year group to 
self-isolate if a positive Covid-19 case should be identified within the cohort.  

  

    

 The Headteacher explained that the September Plan had established year-
group zones for both teaching and recreational purposes. This was supported 
by seating plans within classrooms, which it was hoped would limit the number 
of students affected in the event of a positive test. The system put in place was 
fully compliant with Government guidance. When put into practice, it became 
clear that there was the potential for students to mix at break times and in 
corridors, which made “close contact” more difficult to define. As positive cases 
arose in Term 2, these were discussed at length with Public Health England, 
who concluded that the safest approach in each case was for the whole year 
group to self-isolate. 

  

    

 As the number of cases – and associated disruption – increased, questions 
were raised by some parents about the appropriateness of year-group 
“bubbles”. Other local schools were cited, who had not had to send home 
entire year groups, but they were operating in a different way, with a reduced 
number of lessons, a restricted curriculum and non-specialist teachers. The 
model employed at STS had meant that, throughout Term 1, all year groups 
had received a full complement of lessons that delivered all elements of the 
curriculum. When groups had had to self-isolate, a bank of resources was 
readily available to ensure continuity of study across all subjects. There were 
advantages and disadvantages to both systems. 

  

    

 Recognising the disruption to learning caused by periods of self-isolation, the 
Government had subsequently drawn up a proposal for in-house testing of all 
students on a weekly basis. Logistically, this would have been extremely 
difficult to deliver and the Government had since revised its plans. The 
recommendation now was for all staff to be tested on a weekly basis. The 
Government’s initial plan to offer daily contact testing for staff and students as 
an alternative to self-isolation had been paused on the advice of Public Health 
England and the NHS. This meant that the self-isolation of whole year groups 
was likely to continue when schools re-opened. 

  

    

 Q: Asymptomatic testing was now widely available in the community, with the 
possibility that a parent might have their child tested and, if negative, 
resist a request for their child to self-isolate. How would the school 
respond to that situation? 

  

 A: The situation was constantly evolving and a judgement would have to be 
made. It would be more challenging to ensure continuity of learning across 
the year group if some children were treated differently. As in all cases, 
advice would be sought from Public Health England and that advice would 
be followed. 

  

    

 Q: Lateral flow tests were known to be less accurate than PCR tests. Was 
there a risk that there might be an over-reliance on these, which could 
cause uncertainty for some families? 

  

 A: The Government had said that testing in schools was not mandatory. The 
Headteacher would continue to monitor the situation and follow guidance. 

  

    

 It was recognised that this was an operational decision and one of many 
difficult choices that the Headteacher and her team had had to make. It was 
suggested and agreed that there would be merit in pre-empting concerns and 
briefing parents on this and other current issues prior to school re-opening.  

 
 
 

TSA 

 
 
 
08.03.21 
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 Q: It had been rumoured locally that school staff were to be given priority in 
the Covid-19 vaccination programme; had the school received any 
confirmation of this? 

  

 A: No; a message had been sent erroneously by the NHS inviting school 
staff to book vaccinations, but this had later been rescinded. The only 
exception to this at present was staff in special schools who work directly 
with children with complex health needs. 

  

    

6 HEADTEACHER’S ITEM: KEY WORKER AND VULNERABLE CHILD 
PROVISION 

  

 The Headteacher reported that there had been a rapidly changing situation 
over the Christmas period, which had culminated in a decision on 4 January 
2021 that schools would be required to close as part of a national lockdown. As 
in the first lockdown, the school was required to make exceptional provision for 
vulnerable children and the children of key workers. 

  

    

 During the first lockdown, this exceptional provision had been staffed by 
volunteers, with programmes of study varying by subject and not consistent 
with work being followed by students at home. In September 2020 a structured 
approach had been established, with a bank of pre-recorded lessons in place 
to be called upon in the event of self-isolation or lockdown. This meant that 
students on site were now able to follow the same lessons as their peers at 
home.  

  

    

 Clear eligibility criteria were set for access to this provision, with an emphasis 
on home being the safest place for children to be. The Deputy Headteacher 
(Child Protection and Conduct) had applied these criteria rigorously to ensure 
that places were only taken up if there was genuine need. Initially, 30 places 
had been offered; the capacity had now expanded to accommodate 41 
children. The provision had been planned meticulously to ensure minimal risk 
to all those participating; the arrangements were described. 

  

    

 One complaint had been lodged with a local MP about difficulty in accessing 
the provision, but, on investigation, the parent involved had not actually applied 
for a place. Overall, the facility was running smoothly with students following a 
full school timetable. 

  

    

7 TO SEE OBJECTIVE DATA FROM OTHER SOURCES   

 The Headteacher noted that this was a standing agenda item that was 
considered annually. There was a paucity of meaningful data to report as 
national performance tables had not been published and attendance data was 
skewed by the coronavirus pandemic. 

  

    

 From a financial perspective, the external audit did provide some comparison 
with other settings and the 2020 audit had not raised any issues or concerns. 
The Government had launched a new VMFI (view my financial insights) tool 
that had been discussed by the Resources Team and was something that 
governors could use to benchmark and question financial matters. 

  

    

8 TO RECEIVE REPORTS FROM THOSE WITH DELEGATED 
RESPONSIBILITIES 

  

    

8.1 Headteacher (including progress against the School Development Plan)   

 A written Headteacher’s Report had been distributed with the meeting papers 
together with an updated version of the SDP, which included a progress report 
on Terms 1 and 2. A report on CPD undertaken during that same period had 
also been provided. 

  

    

 Questions were invited and the following points were raised, challenged and 
discussed: 
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 Q: Learning Walks in Term 1 had identified the consistency of marking and 
the setting of homework as areas for development. Had thought been 
given to ways in which compliance might be improved? 

  

 A: No; in light of the lockdown, all efforts were being directed towards the 
quality of remote learning and encouraging student engagement. 

  

    

 Q: As indicative exams had been disrupted by the lockdown, did the school 
have a contingency plan? 

  

 A: If schools did re-open on 8 March, there could still be time for some 
structured assessment of Years 11 and 13 to take place. Information was 
still awaited on the nature of assessment measures for 2021. Progress 1 
data had been collated in the Autumn Term, which included predicted 
grades. In addition to this, all Heads of Department had been asked to 
identify possible sources of evidence that might be drawn upon once the 
assessment process was known. 

  

    

 Q: An addendum had been published to the school’s Student Behaviour 
Management Policy; were there any other policies that had needed to be 
strengthened in light of Covid-19? 

  

 A: All policies with a pastoral focus had been reviewed with Covid-19 in 
mind. An addendum had been published to the Child Protection and 
Safeguarding Policy, but other policies did not require modification. Health 
and Safety measures had been covered by Covid-19 risk assessments 
that had been published on the school website. 

  

    

8.2 Company Secretary   

 The Company Secretary wished to seek ratification of two electronic votes; the 
proposals concerned were: 

  

    

 ▪ To appoint Kelvin Nelson as a Co-opted Governor (E-vote 0021); and 
▪ To extend Robert Carroll’s term of office to 30 April 2021 as an exceptional 

measure (E-vote 0023). 

  

    

 The decisions that had been made by email exchange to accept both of these 
proposals were ratified formally. 

  

    

8.3 Strategy Group   

 The Strategy Group had not met since the last General Meeting of the Full 
Governing Body and there was nothing to report against this agenda item. 

  

    

8.4 Learning and Development Team   

 Minutes of the meetings held on 2 December 2020 and 26 January 2021 had 
been distributed with the meeting papers. Questions were invited, but none 
were asked. 

  

    

8.5 Resources Team   

 Minutes of the meetings held on 25 November 2020 and 19 January 2021 had 
been distributed with the meeting papers. Questions were invited. 

  

    

 Q: It had been noted that the in-year budget was in a positive position despite 
additional expenditure in respect of Covid-19; was it anticipated that this 
would continue to be the case? 

  

 A: That assurance could not be given as the situation was constantly 
evolving, but the financial position would continue to be monitored closely. 

  

    

8.6 Pay Committee   

 The Company Secretary reported that the Pay Committee had held a virtual 
meeting in November 2020 to undertake an annual review of teaching staff 
salaries. Reference had been made to performance management records and 
appropriate pay awards for the year 2020/2021 had been agreed. 
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 The Headteacher’s performance management review had been undertaken 
with the support of an external adviser and an appropriate remuneration had 
been agreed for the current academic year. 

  

    

9 TO RECEIVE REPORTS ON GOVERNOR MONITORING AND EVALUATION   

    

9.1 Data Governor   

 The Data Governor had had a very positive meeting with the Deputy 
Headteacher for Curriculum and Standards in November, when the 2020 
examination results had been reviewed. They would meet again once the 
structure for the 2021 assessment process had been confirmed by the 
Department for Education. 

  

    

 Mr Nelson was confident that the school’s students were being supported 
appropriately and noted that the engagement register would enhance this 
further. 

  

    

9.2 Finance Governor   

 The Finance Governor met monthly with the School Business Manager and 
written reports on two of those meetings had been distributed with the meeting 
papers. Questions were invited but none was asked. 

  

    

9.3 Safeguarding Governor   

 The Safeguarding Governor had met virtually with the Personnel Officer and 
the School Business Manager in November 2020 to review the Single Central 
Record (SCR). He noted that direct sight of the SCR was not a requirement as 
this would breach data protection protocols. 

  

    

 As an outcome of the meeting, Mr Porter was suitably assured that the SCR 
was in place and being managed appropriately. 

  

    

9.4 Special Educational Needs and Disability Governor   

 Mr Lawless-Hughes had undertaken his first virtual meeting in his capacity as 
Special Educational Needs and Disability (SEND) Governor; a written report 
had been distributed with the meeting papers. He explained that this initial 
contact had focussed on fact-finding; future meetings would consider elements 
of the Ofsted Education Inspection Framework and objectives within the School 
Development Plan. Questions were invited but none was asked. 

  

    

 (Company Secretary’s note: Mr Hydes joined the meeting at this point.)   

    

10 TO AGREE A FOCUS FOR THE TERM 4 DEVELOPMENT MEETING   

 At the last Development Meeting an exercise had been conducted to identify 
areas within the Delegation of Functions that Governors would like to explore in 
greater detail. It was agreed that an appropriate subject would be selected from 
the list of topics that had emerged from this task. 

 
 
 

TSA 

 
 
 

29.03.21 
    

 Ms Starr noted that she had attended an excellent webinar offered by Billericay 
School and recommended their courses highly to fellow Governors. 

  

    

11 RISK MANAGEMENT CONSIDERATIONS   

 This was a standing agenda item for all Governor meetings and was an 
opportunity to consider the risks associated with items of business that had 
been discussed. No points were raised. 

  

    

12 ANY OTHER BUSINESS   

    

12.1 Governor Code of Conduct   

 The Chair of Governors made reference to the Governor Code of Conduct. He   
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asked all Governors to familiarise themselves with its content and to ensure 
compliance with its provisions. For ease of reference, the Code of Conduct had 
been uploaded to the ‘Governor Information’ page on the school website. 

 
 

ALL 

 
 
08.03.21 

    

12.2 Governor Training   

 Mr Hydes noted that he had participated in a recent ‘Govern Ed’ webinar that 
had been very informative in terms of the role of governors. It was agreed that 
the training materials would be uploaded to the ‘Governor Information’ page on 
the school website and the training would be recorded on the training register. 

 
 

MH 
LWT 

 
 
 

08.03.21 
    

12.3 Fire Alarm System   

 The School Business Manager noted that he wished to convene an extra-
ordinary meeting of the Resources Team. He was seeking approval to 
commence a partial upgrade of the Fire Alarm System and a prompt decision 
would enable the work to be completed during the current period of lockdown. 
It was agreed that the Resources Team would meet on 10 February 2021 for 
this purpose.  

  

    

12.4 Student Attendance   

 The Headteacher reported that improving student attendance remained a key 
priority and a strategy was being drawn up for September 2021. As part of this, 
the possibility of holding attendance panels was being considered and the 
Headteacher was seeking Governor volunteers to take part. Mrs Waters and 
Mr Lawless-Hughes both indicated their willingness to help. The Headteacher 
invited any other expressions of interest to be lodged with her by email. 

 
 
 
 
 

ALL 

 
 
 
 
 

29.03.21 
    

13 DATE OF NEXT MEETING   

 The next meeting of the Full Governing Body would be a Development Meeting 
to be held at 6.00 pm on Monday 29 March 2021.  

  

    

14 ITEMS OF CONFIDENTIALITY   

    

14.1 Any Other Business   

 The Headteacher raised an item against ‘Any Other Business’, which was 
recorded as an Item of Confidentiality. 

  

    

 The meeting ended at 5.15 pm.   

 

  
  


