
Sandwich Technology School 

Full Governing Body 

Minutes of a General Meeting held on Monday 24 May 2021 

This was a virtual meeting conducted via Microsoft Teams 

 
Present: Terence Porter (Chair)  Mark Mucklow 
 Robert Carroll  Charles Northbourne 
 Paul Carter  Tracey Savage 
 Martin Hydes  Benjamin Stroud 
 Mark James  Jane Waters 
 
In attendance: Andy Fisher (School Business Manager) Lynn Walters (Company Secretary) 
 Simon Sharples (Deputy Headteacher) Vicki Wright (Acting Deputy HT) 
 
Apologies for absence: Emma Dunn  Kelvin Nelson 
 Theo Lawless-Hughes  Robyn Starr 
 Katharine Manser 
 

Minute  Action By 

 This virtual meeting was held during the Covid-19 pandemic, when 
Government guidance required social-distancing to be observed.  

  

    

1 APOLOGIES FOR ABSENCE   

 Apologies for absence were received and accepted from Miss E Dunn, Mr T 
Lawless-Hughes, Mrs K Manser, Mr K Nelson and Ms R Starr. 

  

    

2 DECLARATION OF INTERESTS   

 No interests were declared.   

    

3 MINUTES OF THE PREVIOUS MEETING(S)   

 The minutes of the meetings held on 8 February 2021 and 29 March 2021 
were accepted as accurate records.  

  

    

4 MATTERS ARISING FROM THE MINUTES   

    

4.1 Minutes of the General Meeting held on 8 February 2021   

    

4.1.1 Staff Absence (Minute 4.2)   

 Mrs Savage had previously agreed to include staff absence statistics within her 
Headteacher’s Report, but meaningful data was not yet available owing to the 
disruption surrounding Covid-19. This information would be included in the 
Headteacher’s Report as soon as it was useful to do so. 

 
 
 

TSA 

 
 
 
22.10.21 

    

4.1.2 Student Attendance (Minute 12.4)   

 Two governors had volunteered to sit on attendance panels that were to be 
introduced in the new academic year. The Headteacher noted that there was 
still time for governors who wished to participate to put their names forward. 

 
 

ALL 

 
 

31.08.21 
    

 All other agreed action points had been completed or would be addressed by 
the current agenda. 

  

    

4.2 Minutes of the Development Meeting held on 29 March 2021   

 There were no matters arising from these minutes.   

    

5 HEADTEACHER’S ITEM: DEALING WITH COMPLAINTS AS A GOVERNOR   

 A concern had recently been raised with an individual governor, who had then 
broached the matter in a governors’ meeting. It had been suggested 
subsequently that it would be helpful for the Headteacher to clarify the correct 
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procedure in case a similar situation should arise. It was noted that it was not 
unusual for governors to be approached in this way and examples were given 
of previous occurrences. 

    

 The Headteacher explained that each member of the Governing Body had an 
equal voice. Individuals were appointed or elected to express a view from their 
personal perspective; they were not in office to act as a representative of the 
electing or appointing group. There was a risk that an individual governor might 
seek to add weight to an argument by claiming to represent others, which was 
not appropriate and could skew decision-making processes. 

  

    

 The Governing Body was required to determine and publish a Complaints 
Procedure, which had been done, and this was available to all on the school 
website. Governors should feel confident to refer those raising concerns to this 
procedure, which would ensure a fair and consistent approach.  

  

    

 If Governors should fail to adhere to the published Complaints Procedure, this 
could give their personal contacts an erroneous belief that they had greater 
access to the Governing Body than others; this was neither fair nor 
appropriate. Governors should also be mindful that prior involvement in a 
matter would preclude them from participating in formal processes should a 
complaint not be satisfactorily addressed within school. 

  

    

 The Chair of Governors supported the position set out by the Headteacher and 
confirmed that it was in accordance with National Governance Association 
(NGA) guidance. 

  

    

6 TO AUDIT GOVERNORS’ SKILLS AND SEEK TO ADDRESS ANY GAPS 
THROUGH RECRUITMENT OR TRAINING 

  

 The Company Secretary explained that the NGA had updated its skills audit 
form in 2020 and she wished to undertake a new audit, based on the updated 
template. This would then feed into the governor training and recruitment 
programmes for 2021/2022. 

  

    

 The skills audit form would be emailed to all governors for completion. LWT 11.06.21 

    

7 TO EVALUATE THE EFFECTIVENESS OF THE GOVERNING BODY   

 The Governing Body was required by the Department for Education (DfE) to 
monitor and improve the impact of governance through a number of processes, 
including regular self-evaluation. It was agreed that any review conducted in 
the current year had to be in the context of the extraordinary circumstances 
surrounding Covid-19. With this in mind, reference was made to the following 
DfE guidance documents: 

  

    

 ▪ ‘School governance: coronavirus March 2020’; and 
▪ ‘School governance: coronavirus (COVID-19) update June 2020. 

  

    

 The Governing Body’s modus operandi during the pandemic was discussed at 
length and the following points were noted: 

  

    

 ▪ the Full Governing Body and its committees had switched to virtual 
meetings during the first period of lockdown, with minimal disruption to the 
usual schedule; 

▪ there was a desire to return to face-to-face meetings as these were more 
conducive to open discussion and team working, but this was dependent 
upon coronavirus restrictions being lifted; 

▪ meetings had continued to consider all responsibilities listed on the 
‘Delegation of Functions’ document although a pragmatic approach had 
been taken to their fulfilment; 

▪ the Governing Body had endeavoured to strike a balance between support 
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and appropriate challenge, with thanks expressed to staff where 
appropriate and wellbeing recognised as a priority; 

▪ messages to staff published within ‘Goldfish’ had been well-received; 
▪ opportunities for governors to visit the school had, by necessity, been 

restricted, but appropriate challenge had continued to be demonstrated by 
those with designated roles. 

    

 Q: Was there a requirement for the Governing Body to meet with parents?   

 A: No, although this had been the case historically.   

    

 The conclusion was drawn that the Governing Body had fulfilled its statutory 
obligations without placing undue pressure on school staff, had maintained a 
strategic overview and had been proportionate in the decisions that it had 
made during an exceptional period. 

  

    

8 TO RECEIVE REPORTS FROM THOSE WITH DELEGATED 
RESPONSIBILITIES 

  

    

8.1 Headteacher (including progress against the School Development Plan)   

 A written Headteacher’s Report had been distributed with the meeting papers 
together with an updated version of the SDP, which included a progress report 
on Terms 3 and 4. A report on CPD undertaken during that same period had 
also been provided. 

  

    

 Questions were invited and the following points were raised, challenged and 
discussed: 

  

    

 Q: Did the school anticipate any appeals in respect of assessed grades for 
GCSE and A Level in 2021? 

  

 A: Yes; a difficult August was anticipated. It was thought that parents and 
students were more likely to challenge a disappointing result as they 
would not consider the assessment system to be impartial.  

  

    

 Q: Would governors be called upon in the event of appeals being lodged?   

 A: The guidance received did not indicate any governor involvement.   

    

 Q: Reference had been made to parental complaints that had been lodged 
with local Members of Parliament and Ofsted, could more information be 
provided on the channels of communication? 

  

 A: One complaint was made to Craig Mackinlay MP, who liaised with the 
school via KCC, and one was lodged with Natalie Elphicke MP, who 
contacted the Headteacher directly. The Headteacher had responded to 
their questions and the MPs had replied directly to their constituents.  

  

    

  Two separate complainants had contacted Ofsted, one of whom had 
requested anonymity. One related to a historic case of bullying, which 
automatically triggered the involvement of KCC’s safeguarding team. 
Supplementary information was provided and Ofsted were satisfied with 
the school’s response. The second, anonymous complaint was about the 
quality of remote provision during Covid-19. The Headteacher had a 
lengthy conversation with Ofsted, who confirmed that they were 
impressed with the quality of the remote learning that had been put in 
place. Although not named by Ofsted, the Headteacher believed that she 
knew who the complainant was from previous exchanges. 

  

    

 Q: The school had been approached by a local Primary School to act as their 
designated Data Protection Officer. What were the risks and benefits of 
providing such a service? 

  

 A: Negotiations were at a very early stage, with a further meeting planned in 
Term 6. The Primary School in question was a partner school in the STAR 
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Alliance and was paying a significant fee to Kent County Council for them 
to advise in the event of a data breach. The possibility had been mooted 
of the School Business Manager at STS providing this service. This could 
be for a “peppercorn” fee, with an hourly rate charged if the support was 
called upon. The only burden was the demands that might be placed on 
the School Business Manager’s time.  

    

 Q: With regard to safeguarding concerns, had the school seen any increase 
in mental health issues or incidences of self-harm?  

  

 A: As the school had been closed for part of Term 3, it was difficult to make a 
direct comparison with previous years. The Safeguarding Team had 
continued to provide support to individual students during lockdown and 
staff were encouraged to lodge all concerns, however small. 

  

    

 Q: The evaluation of Remote Education that was conducted by the Senior 
Leadership Team appeared to validate the approach taken, with very 
positive findings recorded. 

  

 A: The statistics were pleasing. A detailed report on the evaluation was 
shared with all staff and further improvements were made as a result. 

  

    

 Q: Was the bank of pre-recorded lessons still in use?   

 A: Not as part of the structured timetable, but the lessons were still 
accessible on the website and were being used as a revision tool. 

  

    

8.2 Company Secretary   

 The Company Secretary reported on the following matters:   

    

8.2.1 Parent Governor vacancy   

 Mr Kevin Beatty had resigned from the Governing Body owing to work 
commitments. There was now a vacancy for a Parent Governor and the 
Company Secretary would initiate an election process. 

 
 

LWT 

 
 

09.07.21 
    

8.2.2 Governor Information Folder   

 Although key documents had been made available to governors via the 
website, printed Information Folders had not been updated during the 
pandemic. It was the Company Secretary’s intention to produce updated 
folders during the summer break in readiness for the new academic year. 

 
 
 

LWT 

 
 
 

31.08.21 
    

8.2.3 Support for governance   

 The Company Secretary would be reducing her working hours to three days 
per week with effect from 1 June 2021; Miss Sarah Corbett had been 
appointed as her job share partner. Mrs Walters would continue to lead on 
governance, with Miss Corbett leading on marketing elements of the role. 

  

    

8.3 Strategy Group   

 The Strategy Group had not met since the last General Meeting of the Full 
Governing Body and there was nothing to report against this agenda item. 

  

    

8.4 Learning and Development Team   

 Minutes of the meetings held on 17 March 2021 and 5 May 2021 had been 
distributed with the meeting papers. Questions were invited, but none were 
asked. 

  

    

8.5 Resources Team   

 Minutes of the meetings held on 10 February 2021, 24 March 2021 and 12 May 
2021 had been distributed with the meeting papers. Questions were invited, but 
none were asked. 

  

    

    



Full Governing Body – 24 May 2021 

Page 5 

Minute  Action By 

    

8.6 Pay Committee   

 The Governors’ Pay Committee had met on 28 April 2021 to consider support 
staff salaries. Pay discretions had been agreed and applied with effect from 
1 April 2021. 

  

    

9 TO RECEIVE REPORTS ON GOVERNOR MONITORING AND EVALUATION   

    

9.1 Data Governor   

 The Data Governor had tendered his apologies for this meeting owing to work 
commitments. He had submitted a written report that had been distributed with 
the meeting papers; this focussed on the process for awarding GCSE and 
A Level grades in 2021. The complexity of the process was highlighted and 
Mr Sharples was praised for his diligent and meticulous approach. A robust 
plan had been put in place to ensure fairness and consistency. The dedication 
and hard work of teaching staff in delivering the plan were also noted. 

  

    

9.2 Finance Governor   

 Four written reports had been submitted by the Finance Governor since the 
last General Meeting of the Full Governing Body; these had been distributed 
with the meeting papers. The most recent report made reference to the 
school’s financial surplus and it was noted that this surplus had enabled some 
planned IT expenditure to be brought forward to the current year. 

  

    

 Q: Was there any cost benefit in bringing this expenditure forward?   

 A: Yes, particularly as price increases in the sector were anticipated. 
Influencing factors were a global shortage of IT components, production 
delays because of Covid-19 and transport difficulties resulting from Brexit. 
It would not be appropriate, however, to replace all IT equipment at the 
same time. A rolling programme ensured that the replacement of units 
owing to obsolescence or failure was phased, which was important from 
both a cost and workload perspective. 

  

    

 Q: Was there any risk of this surplus being clawed back?   

 A: The school was mindful of this risk and reference was made to priorities 
within the Premises Development Plan when funds were available. 

  

    

 The Headteacher noted a potential investment that would have long-term 
benefits for the school. This was recorded as an item of confidentiality. 

  

    

9.3 Safeguarding Governor   

 A brief, written report from the Safeguarding Governor had been distributed 
with the meeting papers. Questions were invited, but none was asked. 

  

    

9.4 Special Educational Needs and Disability Governor   

 A written report from the SEND Governor had been distributed with the 
meeting papers. Questions were invited, but none was asked. 

  

    

10 TO AGREE A FOCUS FOR THE TERM 6 DEVELOPMENT MEETING   

 It had been agreed previously that the focus of the next Development Meeting 
would be the new, three-year Governors’ Strategic Plan. 

 
LWT 

 
05.07.21 

    

11 RISK MANAGEMENT CONSIDERATIONS   

 This was a standing agenda item for all Governor meetings and was an 
opportunity to consider the risks associated with items of business that had 
been discussed. The Headteacher noted that there were potential risks 
surrounding the item of confidentiality that had been raised against agenda 
item 9.2. 

  

    



Full Governing Body – 24 May 2021 

Page 6 

Minute  Action By 

    

12 ANY OTHER BUSINESS   

    

12.1 Designated Safeguarding Lead   

 The Headteacher introduced Mrs V Wright, who had been appointed as Acting 
Deputy Headteacher and Designated Safeguarding Lead whilst Mrs Wanstall 
was on maternity leave. 

  

    

12.2 Staff Party   

 The Headteacher hoped that it might be possible to mark the end of a difficult 
academic year with a staff party on Friday 9 July 2021. This was dependent 
upon the easing of Covid-19 restrictions, so details could not yet be confirmed. 
All governors were warmly invited to join the celebration should it go ahead. 

  

    

12.3 Face masks   

 In response to Mr Carroll, the Headteacher said that a small number of 
students were uncomfortable that the requirement to wear face masks had 
been lifted. These concerns were being addressed on an individual basis. The 
vast majority of students were pleased that the restriction had ended. 

  

    

 Q: Was there any liability for the school in lifting the restriction?   

 A: No; the change was in accordance with Government guidance.   

    

13 ITEMS OF CONFIDENTIALITY   

 The Headteacher had raised an item against agenda item 9.2 that had been 
recorded as an Item of Confidentiality. 

  

    

14 DATE OF NEXT MEETING   

 The next meeting of the Full Governing Body would be a Development Meeting 
to be held at 6.00 pm on Monday 5 July 2021.  

  

    

 If Covid-19 restrictions should be lifted on 21 June 2021, the meeting would be 
face-to-face rather than virtual. 

  

    

 The meeting ended at 5.25 pm.   

 

  
  


