
Sandwich Technology School 

Full Governing Body 

Minutes of a General Meeting held on Monday 18 October 2021 

 
Present: Terence Porter (Chair)  Charles Northbourne   
 Paul Carter  Tracey Savage 
 Martin Hydes  Robyn Starr 
 Theo Lawless-Hughes  Benjamin Stroud 
 Mark Mucklow  Jane Waters 
 
In attendance: Andy Fisher (School Business Manager) Lynn Walters (Company Secretary) 
 Simon Sharples (Senior Deputy HT)  Lucy Wanstall (Deputy HT) 
 
Apologies for absence: Robert Carroll  Katharine Manser 
 Mark James  Kelvin Nelson 
 

Minute  Action By 

    

1 ELECTION OF CHAIR AND VICE CHAIR   

 The Company Secretary took the Chair for this agenda item. Mr Porter left the 
meeting while the election of the Chair was discussed. 

  

    

 On behalf of the Governors’ Strategy Group, Mr Carter wished to propose an 
extension to Mr Porter’s tenure as Chair of the Governing Body. It was 
recognised that this would be an exceptional arrangement, as Mr Porter had 
already served in this capacity for four years. The rationale for the Strategy 
Group’s recommendation was explained, which focussed primarily on the 
benefits of consistent, experienced leadership following a period of significant 
disruption owing to Covid-19. 

  

    

 It was further proposed that Mr Porter’s successor be appointed at the Term 3 
meeting of the Full Governing Body to allow a structured handover and 
induction before the new incumbent took up office in 2022/2023. 

  

    

 Q: Would this contravene the school’s Articles of Association?   

 A: No; the limit on the Chair’s term of office was a separate protocol that had 
been put in place previously by the Full Governing Body. 

  

    

 With unanimous agreement, Mr Porter was elected to serve as Chair of the 
Governing Body for a further year. Mr Porter re-joined the meeting and took the 
Chair. 

  

    

 Mr Carter left the meeting while the election of the Vice Chair was discussed. 
Mr Carter was duly elected to serve as Vice Chair of the Governing Body and 
re-joined the meeting. 

  

    

2 APOLOGIES FOR ABSENCE   

 Apologies for absence were received and accepted from Mr R Carroll, Mr M 
James, Mrs K Manser and Mr K Nelson. 

  

    

3 DECLARATION OF INTERESTS   

 No interests were declared.   

    

4 MINUTES OF THE PREVIOUS MEETING(S)   

 The minutes of the meetings held on 24 May 2021 and 5 July 2021 were 
accepted as accurate records. 
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5 MATTERS ARISING FROM THE MINUTES   

    

5.1 Minutes of the General Meeting held on 24 May 2021   

    

5.1.1 Staff Absence (Minute 4.1.1)   

 Mrs Savage had previously agreed to include staff absence statistics within her 
Headteacher’s Report, but disruption caused by Covid-19 had meant that 
meaningful data had not been available. It was hoped that this could be 
included in the report to the Term 3 General Meeting. 

 
 
 

TSA 

 
 
 
07.02.22 

    

5.1.2 Student Attendance (Minute 4.1.2)   

 The Headteacher reported that the introduction of attendance panels had been 
delayed as the Raising Standards Leader for Attendance had left the school’s 
employ. Governor volunteers would be contacted as soon as a date was 
identified for the first panel to take place. 

 
 
 

TSA 

 
 
 

19.07.22 
    

5.1.3 To audit governors’ skills and seek to address any gaps through recruitment or 
training (Minute 6) 

  

 A skills audit form had been emailed to all governors for completion in June 
2021, but a number of replies were outstanding; the Company Secretary would 
follow this up. 

 
 

LWT 

 
 

18.11.21 
    

5.1.4 Governor Information Folder (Minute 8.2.2)   

 The Company Secretary had previously committed to printing new Governor 
Information Folders; this had yet to be done. As up-to-date documents were 
available to view on the secure area of the website, it was agreed that folders 
would only be printed for those who requested it. 

 
 
 

LWT 

 
 
 

31.12.21 
    

 All other agreed action points had been completed or would be addressed by 
the current agenda. 

  

    

5.2 Minutes of the Development Meeting held on 5 July 2021   

 There were no matters arising from these minutes. All agreed action points had 
been completed. 

  

    

6 CHAIR’S ITEM: CONSIDERATION OF GOVERNMENT GUIDANCE ON 
‘SEXUAL VIOLENCE AND SEXUAL HARASSMENT BETWEEN CHILDREN 
IN SCHOOLS AND COLLEGES’ 

  

 Mrs Wanstall, in her capacity as the school’s Designated Safeguarding Lead 
(DSL), had been invited to present against this agenda item. A copy of her 
presentation is filed with these minutes.  

  

    

 It was explained that Ofsted had been asked by the Government to carry out a 
rapid review of sexual abuse in schools and colleges and had published their 
findings and recommendations in June 2021. This had informed new advice 
from the Government, which took effect from 1 September 2021. Both of these 
documents had been distributed with the meeting papers. 

  

    

 Mrs Wanstall listed the actions taken to date in response to this guidance and 
highlighted the questions that governors should ask of the school. It was 
recognised that the report’s findings were concerning and would necessitate a 
multi-agency approach. 

  

    

 Questions were invited and the following points were raised, challenged and 
discussed: 

  

    

 Q: Had the school’s mobile phone ban reduced incidences of online abuse?   

 A: The ban had had a positive effect in school, but increasingly the school 
was being asked to address issues experienced outside of school. These 
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cases were referred to the Child Exploitation and Online Protection Centre 
(CEOP) or the Police. 

    

 Q: The methodology of the Ofsted review did not specify the profile of 
participating schools or indicate whether or not deprivation was a 
contributory factor. Was it possible that the prevalence of peer-on-peer 
sexual harassment and sexual violence could be higher in the local area? 

  

 A: The Headteacher’s Report covered known issues, but there was always 
the potential for unacceptable behaviour to go unreported. It was also 
recognised that perceptions within society of what was and what was not 
appropriate were evolving. 

  

    

 Q: How did the school facilitate disclosure by students?   

 A: Educational discussions on subjects such as racism, sexism and online 
safety familiarised students with sensitive issues. Students were aware of 
avenues through which concerns could be raised in confidence and also 
had access to both a School Counsellor and Youth Tutor.  

  

    

 Q: Had the use of anonymous questionnaires been considered?   

 A: That possibility was being considered by the DSL. An assembly had been 
delivered to all year groups that encouraged students to come forward if 
difficulties were being experienced. 

  

    

 Q: Was appropriate training provided for pastoral staff who might be less 
used to receiving sensitive disclosures? 

  

 A: Heads of Year received in-depth training and all staff received standard 
training on an annual basis. 

  

    

 Q: Did staff who delivered the SEAL curriculum receive specialist training?   

 A: That was not done at present, but had been identified as an appropriate 
next step. 

  

    

 Q: Were outside organisations brought in to bolster the school’s 
Relationships, Sex and Health Education (RSHE) programmes? 

  

 A: Yes; examples of events that had been held in the past were given. The 
School Development Plan included a commitment to reintroducing such 
events as Covid restrictions were eased. 

  

    

 Q: Of the issues identified within the Ofsted report, what was considered to 
be the most prevalent at STS? 

  

 A: The sharing of nude images was a significant concern and efforts were 
made to emphasise to students the potentially serious consequences of 
this behaviour. 

  

    

 Q: How much curriculum time was committed to RSHE?   

 A: Students from Years 7 to 9 had one Health lesson per fortnight. This was 
supplemented by weekly SEAL lessons in tutor time. 

  

    

 Q: Was there any discernible difference between the behaviours affecting the 
various key stages? 

  

 A: Allegations of rape were more likely to occur in the Sixth Form, with KS4 
most affected by the sharing of nude images. Close scrutiny showed that 
the mobile phone policy in Primary Schools could influence subsequent 
behaviour. 

  

    

 Q: Was there any evidence of a link between these behaviours and alcohol 
misuse, drug abuse or gang violence? 

  

 A: No; disclosures relating to sexual abuse tended to be stand alone.   

    

 Q: Was there a risk that colloquial language used by students might not be   
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understood by staff? 

 A: Staff were asked to provide a verbatim report of any disclosure that raised 
concerns and efforts continued to teach students the appropriate 
language to use. 

  

    

 It was noted that all schools were taking stock of the report’s findings and were 
working to find effective ways to respond to what was being experienced by our 
young people. 

  

    

7 HEADTEACHER’S ITEM: LINK GOVERNOR ARRANGEMENTS   

 The Headteacher reminded governors of the steps that had been taken 
previously to enhance the effectiveness of the Governing Body. This had 
included reducing the size of the Governing Body in accordance with 
Government guidance. 

  

    

 The Development Meeting of the Full Governing Body in July 2021 had 
focussed on the Governors’ new, three-year Strategic Plan and comments 
arising from this had led her to consider ways in which governor monitoring and 
evaluation could be structured differently. She presented a proposal, which 
established new Link Governor roles aligned closely to the Ofsted framework. 
A copy of the Headteacher’s presentation is filed with these minutes. 

  

    

 The proposal meant that each governor would belong to a sub-committee and 
also have a designated role. The exception to this would be Staff Governors as 
it was not appropriate for them to be in a position where they would be required 
to hold colleagues to account. The Headteacher had matched individuals to 
roles, but made clear that these were initial thoughts that could be changed; 
the rationale for her suggestions was explained.   

  

    

 Questions and comments were invited and the following points were raised, 
challenged and discussed: 

  

    

 Q: The role of Safeguarding Governor was a significant responsibility and 
subject to close scrutiny by Ofsted; would the Vice Chair have capacity to 
take this on? 

  

 A: The Vice Chair said that he had participated in previous Ofsted 
inspections and would be happy to take on the additional responsibility. 

  

    

 It was recognised that governors had to be open and honest when committing 
to an area of responsibility and would need to be clear in their brief to give 
them confidence in their designated area. 

  

    

 (Company Secretary’s note: AFI joined the meeting at this point.)   

    

 The Headteacher emphasised that the intention was that each individual would 
focus on a defined area of expertise and could bring that knowledge and 
perspective to governor meetings and other processes. 

  

    

 It was agreed unanimously that the proposed Link Governor arrangements 
should be pursued. The outline structure would be emailed to all governors 
together with the Ofsted framework, which would give time for the full 
implications to be considered. Any comments or reservations would be 
submitted to the Headteacher to inform the final allocation of roles. 

 
 
 
 

TSA 

 
 
 
 

22.10.21 
    

 It was agreed that training on preparing for an Ofsted inspection would be the 
focus of the Development Meeting in Term 4. 

TSA 
LWT 

 
28.03.22 
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8 TO DETERMINE THE CONSTITUTION, MEMBERSHIP AND PROCEEDINGS 
OF THE FULL GOVERNING BODY AND ITS COMMITTEES 

  

    

8.1 Parent Governor complement   

 A current membership list for the Governing Body had been distributed with the 
meeting papers. At its meeting on 20 September 2021, the Strategy Group had 
agreed that the Parent Governor complement should be reduced to three; the 
rationale for this was explained. The Company Secretary would now seek 
approval from the Secretary of State for this change to be implemented. 

 
 
 
 

LWT 

 
 
 
 

31.12.21 
    

8.2 Committee membership   

 The schedule of committee membership for 2021/2022 had been distributed 
with the meeting papers and was adopted formally. 

  

    

8.3 Delegation of Functions   

 A draft Delegation of Functions document had been distributed with the 
meeting papers. Prior to its adoption, the Company Secretary would verify that 
this was fully compliant with the new Academies Trust Handbook. 

 
 

LWT 

 
 

31.10.21 
    

9 TO REVIEW AND APPROVE THE CHILD PROTECTION AND 
SAFEGUARDING POLICY 

  

 A draft policy document to support this agenda item had been distributed with 
the meeting papers. Mrs Wanstall highlighted proposed changes, which 
brought the policy in line with KCC’s recommended template and incorporated 
new guidance on sexual violence and sexual harassment. Questions were 
invited. 

  

    

 Q: The policy appeared to be very comprehensive.   

 A: Yes; the document was intended to be a single point of reference.   

    

 Q: Presumably this would be useful in the event that a complaint or concern 
should be raised about the protocol? 

  

 A: Yes.   

    

 Q: If a template had been used, did this mean that the policy would apply in 
almost all schools? 

  

 A: The template was recommended by KCC for Kent schools and would, 
therefore, provide consistency across the county. 

  

    

 The Child Protection and Safeguarding Policy was approved for publication as 
presented. 

 
LWT 

 
31.10.21 

    

10 TO RECEIVE REPORTS FROM THOSE WITH DELEGATED 
RESPONSIBILITIES 

  

    

10.1 Headteacher (including progress against the School Development Plan)   

 A written Headteacher’s Report had been distributed with the meeting papers 
together with an updated version of the SDP, which included a progress report 
on Terms 5 and 6. A report on CPD undertaken during that same period had 
also been provided. 

  

    

 Questions were invited and the following points were raised, challenged and 
discussed: 

  

    

 Q: Had recent new intake open events proved to be successful? If so, was it 
anticipated that Year 7 would be full in September 2022? 

  

 A: The events had been well-supported and attracted positive feedback, but 
it was difficult to predict whether or not this would translate into higher roll 
numbers. The intake in 2021 had been disappointing, but the reasons for 
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this downturn were not clear cut; some possible influencing factors were 
discussed. 

    

 Q: The attendance data within the report seemed to indicate that STS was on 
a par with or above the national average for the majority of the year? 

  

 A: Yes; instances where the school data dropped below the average were 
explained. 

  

    

 Q: Term 1 of the new academic year had been long and students might be 
unfamiliar with daily routines following the previous disruption; had 
attendance suffered as a consequence? 

  

 A: That was possible, but attendance was also being affected by colds, 
which were circulating widely and infecting both staff and students. 

  

    

 Q: It was pleasing to note public recognition for School Direct mentors at 
STS; congratulations were recorded on that achievement. 

  

 A: The active role played by Mr Mark Beaman (Assistant Headteacher 
Supporting Succession) within the Dover, Deal and Sandwich Partnership 
was noted. The awards demonstrated that the mentors were leading by 
example and promulgating best practice. 

  

    

 Q: Did Early Career Teachers (ECTs) have designated mentors?   

 A: Yes; ECTs were now subject to a two-year induction programme and were 
supported throughout that period. 

  

    

 Q: The ECT programme was onerous; was its delivery sustainable?   

 A: Government guidance was poor in this area and unrealistic in some 
respects. Current arrangements for delivering training were complex; 
these were explained. There was a risk that mentors would be deterred 
from coming forward in light of the significant demands. 

  

    

 Q: Was there an opportunity for governors to meet new members of staff?   

 A: Historically, an invitation had been extended to governors to attend a 
welcome event for new staff in Term 1; the Headteacher apologised that 
this had not been done in 2021. If any governor wished to visit for this 
purpose, the school could make appropriate arrangements. 

  

    

 Q: The ‘Safeguarding’ section within the report made reference to “sexting”; 
did this need to be changed in light of new Government guidance on 
sexual violence and sexual harassment in schools? 

  

 A: The report related to Terms 5 and 6 of the last academic year. The new 
guidance had not been published until 1 September 2021, but account 
would be taken of it in future reports. 

  

    

 The Headteacher referred to the new School Development Plan for 2021/2024 
that had been distributed with the meeting papers. This did not yet include the 
Department Development Plans for 2021/2022, but a populated version would 
be shared with governors in the near future. 

 
 
 

TSA 

 
 
 

30.11.21 
    

10.2 Company Secretary   

 The Company Secretary had nothing to report.   

    

10.3 Strategy Group   

 The Strategy Group had met on 20 September 2021, but the minutes were not 
yet available. They would be emailed to all governors on completion. 

 
LWT 

 
31.10.21 

    

10.4 Learning and Development Team   

 Minutes of a meeting held on 23 June 2021 had been distributed with the 
meeting papers. Questions were invited, but none was asked. Minutes of the 
meeting held on 29 September 2021 were not yet available; they would be 

 
 

LWT 

 
 

31.10.21 
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emailed to all governors on completion. 

    

10.5 Resources Team   

 Minutes of a meeting held on 30 June 2021 had been distributed with the 
meeting papers. Questions were invited, but none was asked. Minutes of the 
meeting held on 6 October 2021 were not yet available; they would be emailed 
to all governors on completion. 

 
 
 

LWT 

 
 
 

31.10.21 
    

11 TO RECEIVE REPORTS ON GOVERNOR MONITORING AND EVALUATION   

    

11.1 Data Governor   

 The Data Governor had tendered his apologies for this meeting and no written 
report had been submitted. 

  

    

11.2 Finance Governor   

 Two written reports had been submitted by the Finance Governor since the last 
General Meeting of the Full Governing Body; these had been distributed with 
the meeting papers. Questions were invited but none was asked. 

  

    

11.3 Safeguarding Governor   

 The Safeguarding Governor noted that statistics relating to safeguarding had 
been provided within the Headteacher’s Report. He further reported that he 
had sought and received confirmation from the School Business Manager that 
the Single Central Record was up-to-date. A programme of Child Protection 
training within school was ongoing. 

  

    

11.4 Special Educational Needs and Disability Governor   

 A written report had not been submitted. The SEND Governor said that he was 
awaiting a meeting with Mr Chris Hill (Assistant Headteacher Supporting 
Teaching), who had taken over line management of the SENCo. A detailed 
report would be submitted to the General Meeting in Term 3. 

  

    

12 TO AGREE A FOCUS FOR THE TERM 2 DEVELOPMENT MEETING   

 Possible topics were put forward and discussed. It was agreed that the Term 2 
Development Meeting would open with a presentation on the 2021 examination 
results. This would be followed by detailed consideration of the new Link 
Governor arrangements. Questions arising from this review of roles and 
responsibilities would be captured to inform future training needs. 

 
 
 
 

LWT 

 
 
 
 

13.12.21 
    

13 RISK MANAGEMENT CONSIDERATIONS   

 This was a standing agenda item for all Governor meetings and was an 
opportunity to consider the risks associated with items of business that had 
been discussed. 

  

    

13.1 Covid-19   

 The School Business Manager noted that challenges remained surrounding 
Covid-19, with the catch-up programme now a key focus. 

  

    

 Q: Had the Government issued any guidance on establishing a formal 
pandemic strategy in case of future, similar events? 

  

 A: The school already had a pandemic strategy within its Emergency Plan 
and this would be bolstered by new strategies that had been devised in 
response to Covid-19. 

  

    

14 ANY OTHER BUSINESS   

    

14.1 Parental engagement   

 Mr Carroll had previously highlighted the need to strengthen parental 
engagement, particularly in light of the decision to reduce the Parent Governor 
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complement; this had since been set as a strategic objective. The Headteacher 
invited governors to email her with any suggestions that they might have in this 
regard. 

 
 

ALL 

 
 

30.11.21 
    

14.2 Student roll    

 Mr Carter highlighted three new housing developments in the Sandwich area, 
which he anticipated would boost student roll numbers. It was further noted that 
a new secondary school was to be developed in Margate to service Years 7 to 
11. 

  

    

15 ITEMS OF CONFIDENTIALITY   

 Mr Carter had asked a question against agenda item 13 that was recorded as 
an Item of Confidentiality. 

  

    

16 DATE OF NEXT MEETING   

 The next meeting of the Full Governing Body would be an Annual General 
Meeting to be held at 4.00 pm on Monday 13 December 2021; this would be 
immediately followed by a Development Meeting. 

  

    

 The meeting ended at 6.02 pm.   
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15 ITEMS OF CONFIDENTIALITY   

    

13 RISK MANAGEMENT CONSIDERATIONS   

    

13.2 Sandwich Sports and Leisure Centre   

    

 Q: Was the viability of the Sports and Leisure Centre a risk?   

 A: A ten-year deal had been agreed, with an initial one-year break clause. It 
was anticipated that the position would soon be formalised, providing 
security for both partners. 

  

    

 


