
Sandwich Technology School 

Full Governing Body 

Minutes of the Annual General Meeting held on Monday 13 December 2021 

This was a virtual meeting conducted via Microsoft Teams 

 
Present: Mr R Carroll Mrs T Savage 
 Mr P Carter Ms R Starr 
 Mr M Hydes Mr B Stroud 
 Mr M Mucklow Mrs J Waters 
 The Lord Northbourne 
  
In attendance: Mr A Fisher (School Business Manager) Mrs L Walters (Company Secretary) 
 Mr R Sellers (Kreston Reeves LLP) Mrs L Wanstall (Deputy Headteacher) 
 Mr A Stirna (Kreston Reeves LLP)  
 
Apologies for absence: Mr M James Mr K Nelson 
 Mr T Lawless-Hughes Mr T Porter (Chair of Governors) 
 Mrs K Manser Mr S Sharples (Senior Deputy HT) 

 
 
Minute  Action By 
 This virtual meeting was held during the Covid-19 pandemic, when 

Government guidance required infection control measures to be observed. 
  

    
 Mr Sellers and Mr Stirna were in attendance on behalf of the school’s 

appointed auditors, Kreston Reeves, to present the annual financial 
statements.  

  

    
 In the absence of Mr Porter, Mr Carter took the Chair.   
    
1 APOLOGIES FOR ABSENCE   
 Apologies for absence were received and accepted from Mr James, Mr 

Lawless-Hughes, Mrs Manser, Mr Nelson, Mr Porter and Mr Sharples. 
  

    
2 DECLARATION OF INTERESTS   
 No interests were declared.   
    
3 TO ADOPT THE FINANCIAL STATEMENTS FOR THE PERIOD 

1 SEPTEMBER 2020 TO 31 AUGUST 2021 
  

 Draft financial statements to inform this agenda item had been distributed 
with the meeting papers. 

  

    
 Mr Sellers assured Governors that the Trustees’ Report as presented was 

fully compliant with the requirements of both the Academies Financial 
Handbook and the Academies Accounts Direction. Kreston Reeves had yet 
to add its independent report to the financial statements, but Mr Sellers 
gave assurance that this concurred with the Accounting Officer’s Statement 
on Regularity, Propriety and Compliance, with nothing of concern arising 
from the audit. 

  

    
 Mr Sellers referred Governors to the Statement of Financial Activities and 

highlighted key elements, with reference to both restricted and unrestricted 
funds. The Academy Trust was financially sound and in a strong position 
moving forward.  Mr Sellers did urge caution with regard to the unspent 
portion of the General Annual Grant (GAG) that had been carried forward 
to the school’s reserves. Although the school’s Funding Agreement did 
permit an unlimited amount of GAG to be carried forward, there was an 
industry view that the Government might change its policy in this regard 
and could potentially seek to recoup this in the future. 
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 Questions were invited and the following points were raised, challenged 

and discussed: 
  

    
 Q: Note 11 ‘Governors’ remuneration and expenses’ listed the salary 

band of all Staff Governors, was that a new requirement? 
  

 A: No; this was standard practice.   
    
 Q: Note 17 ‘Statement of funds’ showed a zero balance at the year end in 

respect of ‘Staff awards’; did this mean that they would no longer be 
paid? 

  

 A: No; the balance as at 1 September 2020 had been designated for this 
purpose and this had been spent in the year under review. The budget 
for 2021/2022 would determine where this expenditure would be 
drawn from in future years. 

  

    
 Q: Was there a recommended level of reserves that should be held?   
 A: The school had a stated reserves policy that designated £150k per 

year for three years to underpin the annual budget. The school should 
be looking to spend reserves held above that amount to support its 
core purpose. 

  

    
 Q: Expenditure had been down over the past two years because of 

Covid-related school closures and this had contributed towards an 
increased surplus; was this commonplace across the sector? 

  

 A: Yes; a number of schools had increased their reserves during this 
period. 

  

    
 Q: When referring to the ‘Statement of financial activities’, Mr Sellers had 

highlighted a deficit of £341,526 in the net movement of funds; was 
this a cause for concern? 

  

 A: No; this reflected actuarial losses linked to the pension fund, which 
would not crystallise. This was influenced by inflation and affected the 
majority of Academy Trusts. In the event that the school should close, 
this would be underwritten by the Government. 

  

    
4 TO CONSIDER THE AUDITORS’ REPORT AND MAKE 

RECOMMENDATIONS AS APPROPRIATE IN RESPONSE TO AUDIT 
FINDINGS 

  

 A ‘Key Audit Findings’ document for the year ended 31 August 2021 had 
been distributed with the meeting papers. Mr Stirna explained the scope of 
the report and terms used within it. The document would ordinarily include 
an appendix with the auditors’ recommendations, but no areas of 
weakness had been identified by the 2021 audit process; this was 
testament to the diligence of the School Business Manager and his team. 

  

    
 Mr Stirna referred Governors to ‘Other matters relevant to the audit’, which 

gave advice on changes in legislation and accounting practices. This 
section explained a shift in responsibility in respect of the Fixed Asset 
Register, which would now be reviewed regularly by the school rather than 
being updated annually by the external auditors. This change in practice 
would bring monthly management accounts more closely in line with the 
annual financial statements. 

  

    
 Mr Sellers explained that the Government’s intention was to move towards 

a position where every school had a Chartered Accountant, with accounts 
produced in a consistent way and uploaded monthly to the ESFA. It was 
important for schools to work towards this. 

  

    
 Questions were invited and the following points were raised, challenged 

and discussed: 
  

    
 Q: Would management of the Fixed Asset Register require the school to   
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invest in specialist software or other resources to support that 
function? 

 A: Appropriate tools were already in place and Kreston Reeves would be 
briefing the School Business Manager and Bursar on what was 
required. 

  

    
 Q: The ‘Key Audit Findings’ document highlighted new provisions within 

the Academy Trust Handbook 2021 relating to the number of Parent 
Governors, which had been noted. Was it still appropriate to have 
Staff Governors on the Governing Body? 

  

 A: Yes, providing this was clearly defined in the Trust’s Articles of 
Association. It should be noted that a person would not be eligible to 
serve as a Parent Governor if they worked at the school for more than 
500 hours in a school year. 

  

    
 Q: Tighter regulations surrounding the appointment of Accounting 

Officers had been highlighted and the text indicated that the 
Department for Education had a preference that no employees serve 
as governors; did this affect STS? 

  

 A: The Headteacher was the school’s Accounting Officer and also a 
Trustee, which was acceptable, but it was important to document such 
appointments and ensure that they were consistent with the Trust’s 
Articles of Association. 

  

    
 Q: Did the school need to take action in response to the Government’s 

increased emphasis on external reviews of governance? 
  

 A: No; this would be part of the internal audit function, which would no 
longer focus purely on financial matters. 

  

    
 Q: The auditors had highlighted cybercrime as a risk and this topic had 

been considered recently by the Governors’ Resources Team. Did 
Kreston Reeves have any specific recommendations to make? 

  

 A: Kreston Reeves were not specialists in this field, but wanted to raise 
awareness of the issue. It might be appropriate to seek assurances 
from the internal auditor who could test controls in this area. 

  

    
 The School Business Manager explained that Bishop Fleming had been 

appointed to fulfil the internal audit function from 1 January 2022 and would 
liaise with the designated Finance Governor to inform that process. 

  

    
 Those present voted unanimously in favour of adopting the financial 

statements for the period 1 September 2020 to 31 August 2021. It was 
noted that, in light of Covid-19 restrictions, electronic signatures would be 
used. 

  

    
 (Company Secretary’s note: Mr Sellers and Mr Stirna left the meeting at 

this point.) 
  

    
5 RISK MANAGEMENT CONSIDERATIONS   
 This was a standing agenda item for all Governor meetings and was an 

opportunity to consider the risks associated with items of business that had 
been discussed.  

  

    
5.1 Financial reserves   
 The Headteacher noted that Kreston Reeves had cited a potential risk of 

future Government clawback if the level of unspent GAG funding within the 
school’s reserves should be deemed to be excessive. She assured all 
those present that the position was kept under review by the Governors’ 
Resources Team and projects were in the pipeline that would draw on 
those reserves; these were described. 

  

    
 Q: Was there any risk that the school might experience a future shortfall   
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in funding and be in a vulnerable position if the reserves should be 
spent? 

 A: An amount of £450k was ring-fenced within the reserves to provide 
support in the event of an in-year deficit; this would not be drawn 
down to fund projects. 

  

    
5.2 Appointment of External Auditors   
 The Headteacher noted that the school had a very positive relationship with 

Kreston Reeves, but it was good practice to review that appointment at 
intervals. A change in auditors would reduce the risk of bias or lack of 
probity arising from familiarity and would bring a fresh perspective on the 
school’s financial position and practice. The School Business Manager 
reported that the contract was scheduled to go out to tender before the 
next audit. 

  

    
 Q: Would Kreston Reeves be invited to tender again for the contract?   
 A: Historically, the existing auditor had been invited to tender, but this 

would need to be considered carefully to ensure that the service 
continued to provide appropriate challenge. 

  

    
5.3 Succession planning   
 The Finance Governor highlighted risks associated with the loss of key 

members of staff, including the Headteacher, School Business Manager, 
Bursar and Company Secretary. In response the Headteacher described 
open, collaborative and supportive working relationships, both within STS 
and with other, neighbouring schools. Mechanisms that could be drawn 
upon to mitigate that risk were explained. 

  

    
5.4 Local housing developments   
 The Vice Chair noted that a number of new housing developments had 

received planning approval and were likely to put significant demands on 
local services, including school places. 

  

    
 Q: Was there a mechanism for refusing admission if the school was full?   
 A: Yes; the school had a Published Admission Number and was not 

expected to exceed that in normal circumstances. There was currently 
a surfeit of school places in the area and the school was likely to serve 
an increasingly local population. 

  

    
6 Date of next meeting   
 A Development Meeting of the Full Governing Body was to be held 

immediately after this meeting. 
  

 
  


