
Sandwich Technology School 

Full Governing Body 

Minutes of a General Meeting held on Monday 7 February 2022 

 
Present: Terence Porter (Chair)  Kelvin Nelson  
 Robert Carroll  Charles Northbourne 
 Paul Carter  Tracey Savage 
 Martin Hydes  Benjamin Stroud 
 Mark James  Jane Waters 
 Katharine Manser 
 
In attendance: Andy Fisher (School Business Manager) Lynn Walters (Company Secretary) 
 Simon Sharples (Senior Deputy HT)  Lucy Wanstall (Deputy HT) 
 
Apologies for absence: Theo Lawless-Hughes  Robyn Starr 
 Mark Mucklow    
 

Minute  Action By 

    

1 APOLOGIES FOR ABSENCE   

 Apologies for absence were received and accepted from Mr T Lawless-
Hughes, Mr M Mucklow and Ms R Starr. 

  

    

2 DECLARATION OF INTERESTS   

 No interests were declared.   

    

3 MINUTES OF THE PREVIOUS MEETING(S)   

 The minutes of the meetings held on 18 October 2021 and 13 December 2021 
were accepted as accurate records. 

  

    

 Minutes of the Annual General Meeting were not yet available, but these 
would be presented to the next meeting of the Full Governing Body for 
approval. 

 
 

LWT 

 
 

28.03.22 
    

4 MATTERS ARISING FROM THE MINUTES   

    

4.1 Minutes of the General Meeting held on 18 October 2021   

    

4.1.1 Student Attendance (Minute 5.1.2)   

 The Headteacher had explained previously that the introduction of attendance 
panels had been delayed as the Raising Standards Leader for Attendance had 
left the school’s employ. It was hoped that a successor would be in place for 
September 2022. Governor volunteers would be contacted as soon as a date 
was identified for the first panel to take place. 

 
 
 
 

TSA 

 
 
 
 

21.10.22 
    

4.1.2 To audit governors’ skills and seek to address any gaps through recruitment or 
training (Minute 5.1.3) 

  

 A skills audit form had been emailed to all governors for completion in June 
2021, but some replies were still outstanding; the Company Secretary would 
follow this up. 

 
 

LWT 

 
 

28.02.22 
    

4.1.3 Parent Governor complement (Minute 8.1)  Update 
next 

meeting 
 The Company Secretary had sought approval from the Secretary of State to 

reduce the Parent Governor complement to three; a response was awaited.  
 

LWT 
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4.1.4 Parental engagement (Minute 14.1)   

 The suggestion of producing a ‘Parent Priorities’ document was being pursued 
and a working party, facilitated by the Assistant Headteacher Supporting 
Succession, was being convened. 

 
 

TSA 

Update 
next 

meeting 
    

4.1.5 Student roll (Minute 14.2)   

 It was noted that plans to develop a new secondary school in Margate had 
been cancelled. 

  

    

 All other agreed action points had been completed or would be addressed by 
the current agenda. 

  

    

4.2 Minutes of the Development Meeting held on 13 December 2021   

    

4.2.1 Development Focus 1: 2021 Examination Results (Minute 3)   

 It had been agreed previously that the Senior Deputy Headteacher would 
provide data to define any performance gap linked to gender or Pupil Premium 
status; this would be expedited. 

 
 

SSH 

 
 

28.02.22 
    

 All other agreed action points had been completed or would be addressed by 
the current agenda. 

  

    

5 CHAIR’S ITEM: ELECTION OF THE CHAIR FOR 2022/2023   

 The Company Secretary reported that no firm candidate had been identified to 
take on the role of Chair of Governors. It was agreed, therefore, that the 
election of the Chair for 2022/2023 would be deferred to the Term 5 General 
Meeting. This would still allow time for training and induction prior to the new 
academic year. 

  

    

 The existing Chair and the Headteacher described elements of the role and 
the associated time commitment. Governors were urged to ask questions of 
the Chair, Headteacher and Company Secretary if they might be interested in 
putting their names forward. 

 
 
 

ALL 

 
 
 

23.05.22 
    

6 HEADTEACHER’S ITEM: LINK GOVERNOR ROLES – NEXT STEPS   

 The Headteacher reminded those present that the Development Meeting in 
Term 2 had provided an opportunity for governors newly linked to key areas 
within the Ofsted framework to familiarise themselves with the relevant 
evaluation criteria. The documentation provided to support this process had 
included a questionnaire for Link Governors to complete, but not all of these 
had been returned to the Headteacher. The completed questionnaires were 
needed in order to shape the next steps, including arranging visits to relevant 
areas; a further copy was available on request. Those who had been required 
to complete a questionnaire were Mr Hydes, Mr James, Mr Lawless-Hughes, 
Mrs Manser and Mrs Waters. 

  

    

 Mrs Manser was designated to be the Link Governor for ‘Quality of Education’ 
and, with such a broad remit, would welcome guidance on what might be a 
suitable induction programme. The Headteacher would work to draw up such 
a programme for each of the new Link Governors. 

 
 
 

TSA 

 
 
 

31.08.22 
    

 Mr Carter noted that he had been designated to take on the role of 
Safeguarding Governor and would like to familiarise himself with the 
requirements. It was agreed that the Chair and the Designated Safeguarding 
Lead would meet with Mr Carter as part of his induction.  

 
PC 
TP 

LWN 

 
 
 

31.08.22 
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7 TO SEE OBJECTIVE DATA FROM OTHER SOURCES   

 The Headteacher noted that this was a standing agenda item that was 
considered annually. There was a paucity of meaningful academic data to 
report as national performance tables had not been published during the 
Covid-19 pandemic. 

  

    

 The Governors’ Resources Team had recently reviewed the Government’s 
‘View my Financial Insights’ (VMFI) online tool, which provided a red/amber/ 
green rating against various areas of expenditure. The tool allowed 
comparisons to be made with similar schools. It was agreed that AFI would 
email a link to all governors to enable them to register and view the data. 

 
 
 
 

AFI 

 
 
 
 

28.02.22 
    

 Q: Could the Headteacher clarify what information governors had hoped to 
see? 

  

 A: The agenda item had not arisen from a governor request, but it was a 
function of governance that objective data should be considered. 

  

    

8 TO RECEIVE REPORTS FROM THOSE WITH DELEGATED 
RESPONSIBILITIES 

  

    

8.1 Headteacher (including progress against the School Development Plan)   

 A written Headteacher’s Report had been distributed with the meeting papers 
together with an updated version of the SDP, which included a progress report 
on Terms 1 and 2. A report on CPD undertaken during that same period had 
also been provided. 

  

    

 Questions were invited and the following points were raised, challenged and 
discussed: 

  

    

 Q: ‘Progress 1’ achievement data for Year 11 did not compare favourably 
with previous cohorts; was this a cause for concern? 

  

 A: The data provided for Year 11 was a “working at” grade and could not be 
compared directly with the end-of-year data provided for previous years. 
Positive movement was to be expected between the Progress 1 datum 
point and the external examinations.  

  

    

  Extended periods of lockdown owing to Covid-19 and the associated 
disruption to 2020 and 2021 external examinations had made it very 
difficult to predict what would happen in 2022. Year 11 had recently sat 
mock examinations and it was encouraging to note that these had 
produced some promising results.   

  

    

 Q: The Headteacher had previously reported the poor behaviour of a small 
group of Year 11 students; had this situation now been resolved? 

  

 A: No; the individuals concerned continued to challenge authority and 
sanctions were being applied, including the use of alternative provision. 

  

    

 Q: Would the examination results of those students affect the school’s 
performance statistics?  

  

 A: Yes; students placed in alternative provision remained on the school’s 
roll. It should, however, be remembered that they represented a very 
small percentage of the whole cohort. 

  

    

 Q: Barriers to year group achievement had been listed, what were the key 
factors affecting ‘Attitude to Learning’? 

  

 A: The Headteacher explained the different influences for each year group, 
but emphasised that all schools were experiencing difficulties with student 
behaviour, largely attributable to the pandemic. Although Attitude to 
Learning had been highlighted as a barrier to achievement, this affected 
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particular groups within each cohort, not the whole cohort. The scores 
reported fell within what was considered to be a good position. The 
analysis had been done not because of widespread concern but to enable 
interventions to be targeted precisely. 

    

 Q: At the point of admission, could more be done to enlist parental support to 
improve Attitude to Learning? 

  

 A: Prior to admission, the need for parental support was emphasised at 
Open Evenings and Information Evenings and was reinforced at one-to-
one family meetings, which included the requirement to sign a Home-
School Agreement. 

  

    

 Q: Within the ‘Safeguarding’ section of the report, a breakdown was provided 
of concerns affecting Looked After Children. What was the difference 
between ‘Other concerns’ and ‘Other’?  

  

 A: ‘Other concerns’ was an administrative category, ‘Other’ referred to the 
nature of a specific safeguarding concern. 

  

    

 Q: Was it possible to compare the prevalence of mental health issues in the 
current year with the position in 2019? 

  

 A: Such a comparison would be statistically interesting and could be 
considered by a future meeting of the Governors’ Learning and 
Development Team. Directly comparable data was not held, but the 
Headteacher would consider how the existing data might be interpreted in 
a meaningful way. 

 
 
 
 

TSA 

 
 
 
 

01.04.22 
    

 The Headteacher noted that she had further refined the content of the 
Headteacher’s Report. The changes were discussed and those present 
confirmed that the information provided was valuable and concise and aided 
governor understanding. 

  

    

8.2 Company Secretary   

 The Company Secretary had nothing to report.   

    

8.3 Strategy Group   

 The Governors’ Strategy Group had not met since the last general meeting of 
this group. 

  

    

8.4 Learning and Development Team   

 Minutes of a meeting held on 8 December 2021 had been distributed with the 
meeting papers. Questions were invited, but none was asked. Minutes of the 
meeting held on 26 January 2022 were not yet available; they would be 
emailed to all governors on completion. 

 
 
 

LWT 

 
 
 

28.03.22 
    

8.5 Resources Team   

 Minutes of a meeting held on 24 November 2021 had been distributed with the 
meeting papers. Questions were invited and the following point was raised:  

  

    

 Q: Had a further Condition Improvement Fund (CIF) bid in respect of the Fire 
Alarm system now been submitted? 

  

 A: Yes; this had been prepared with the support of an external consultant, 
which it was hoped would boost the chances of success. The outcome 
was awaited. 

  

    

 Minutes of the meeting held on 19 January 2022 were not yet available; they 
would be emailed to all governors on completion. 

 
LWT 

 
28.03.22 

    

8.6 Pay Committee   

 The Governors’ Pay Committee had met on 24 November 2021 to consider 
teaching staff salaries. Pay discretions had been agreed and applied with 
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effect from 1 September 2021. 

    

9 TO RECEIVE REPORTS ON GOVERNOR MONITORING AND 
EVALUATION 

  

    

9.1 Data Governor   

 The Data Governor had nothing to report, but was scheduled to meet with the 
Senior Deputy Headteacher in Term 4. 

  

    

9.2 Finance Governor   

 Two written reports had been submitted by the Finance Governor since the 
last General Meeting of the Full Governing Body; these had been distributed 
with the meeting papers. Questions were invited but none was asked. 

  

    

9.3 Safeguarding Governor   

 A written report had been submitted by the Safeguarding Governor and this 
had been distributed with the meeting papers. Questions were invited but none 
was asked. 

  

    

 The report made reference to ‘PREVENT’ training; Mrs Wanstall noted that 
this was to be held on 23 March 2022, not 22 March as indicated. All 
governors were welcome to attend. 

  

    

9.4 Special Educational Needs and Disability Governor   

 The SEND Governor had tendered his apologies for this meeting and no 
written report had been submitted. 

  

    

 (Company Secretary’s note: Mr Hydes and Mrs Waters left the meeting at 
this point.) 

  

    

10 TO AGREE A FOCUS FOR THE TERM 4 DEVELOPMENT MEETING   

 It has been agreed previously that the Term 4 Development Meeting would 
focus on ‘Preparing for an Ofsted inspection’. Owing to the pandemic, it was 
now less likely that an inspection visit was imminent so the meeting could 
focus on a more topical issue. 

  

    

 It was agreed that the Term 4 Development Meeting would consider in detail 
the new Self Evaluation Form (SEF), which had been rewritten to align its 
content with the Ofsted framework. This focus would also support the 
development of the new Link Governor roles. 

 
 
 

LWT 

 
 
 

28.03.22 
    

 It was further agreed that the meeting would be held face-to-face, Covid-19 
permitting. 

  

    

11 RISK MANAGEMENT CONSIDERATIONS   

 This was a standing agenda item for all Governor meetings and was an 
opportunity to consider the risks associated with items of business that had 
been discussed. 

  

    

 The School Business Manager highlighted ongoing staff absences associated 
with Covid-19, but this was a national issue and could only be managed on a 
day-to-day basis. 

  

    

12 ANY OTHER BUSINESS   

    

12.1 School Resource Management Self-Assessment Tool Checklist   

 The School Business Manager explained that the above document was an 
annual return that he was required to complete by the Department for 
Education. It was available for governors to view via the secure web portal and 
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was provided for information. 

    

12.2 School field   

 This matter was recorded as an item of confidentiality.   

    

13 ITEMS OF CONFIDENTIALITY   

 Minute 12.2 was recorded as an item of confidentiality.   

    

14 DATE OF NEXT MEETING   

 The next meeting of the Full Governing Body would be a Development 
Meeting to be held at 6.00 pm on Monday 28 March 2022. 

  

    

 The meeting ended at 5.20 pm.   

 

  
  


