
Sandwich Technology School 

Full Governing Body 

Minutes of a General Meeting held on Monday 23 May 2022 

 
Present: Terence Porter (Chair)  Charles Northbourne 
 Robert Carroll  Tracey Savage 
 Martin Hydes  Robyn Starr 
 Mark James  Benjamin Stroud 
 Katharine Manser  Jane Waters 
 
In attendance: Andy Fisher (School Business Manager) Lynn Walters (Company Secretary) 
 Simon Sharples (Senior Deputy HT)  Lucy Wanstall (Deputy HT) 
 
Apologies for absence: Paul Carter  Kelvin Nelson 
 Mark Mucklow   
 

Minute  Action By 

    

1 APOLOGIES FOR ABSENCE   

 Apologies for absence were received and accepted from Mr P Carter, Mr M 
Mucklow and Mr K Nelson. 

  

    

2 DECLARATION OF INTERESTS   

 No interests were declared.   

    

3 MINUTES OF THE PREVIOUS MEETING(S)   

 The minutes of the General Meeting held on 7 February 2022 were accepted 
as an accurate record. 

  

    

 Minutes of the Development Meeting held on 28 March 2022 were not yet 
available, but these would be presented to the next meeting of the Full 
Governing Body for approval. 

 
 

LWT 

 
 

11.07.22 
    

4 MATTERS ARISING FROM THE MINUTES OF THE GENERAL MEETING   

    

4.1 Student Attendance (Minute 4.1.1)   

 The Headteacher had explained previously that the introduction of attendance 
panels had been delayed as the Raising Standards Leader for Attendance had 
left the school’s employ. A successor would be in place for September 2022 
and governor volunteers would be contacted as soon as a date was identified 
for the first panel to take place. 

 
 
 
 

TSA 

 
 
 
 

21.10.22 
    

4.2 To audit governors’ skills and seek to address any gaps through 
recruitment or training (Minute 4.1.2) 

  

 The Company Secretary reported that a completed skills audit matrix would be 
considered by the Strategy Group at its meeting on 11 July 2022.  

 
LWT 

 
11.07.22 

    

4.3 Parental engagement (Minute 4.1.4)   

 A working party had met and a draft ‘Parent Priorities’ document had been 
drawn up. Feedback on the draft was being considered at present, prior to the 
final version being published on the STS website. The Headteacher recorded 
her thanks to all those who had participated in this process. 

  

    

4.4 Headteacher’s item: Link Governor roles – next steps (Minute 6)   

 It had been agreed previously that Mr Carter would meet with the Chair of 
Governors to familiarise himself with the requirements of the Safeguarding 
Governor role. Mr Carter had since resigned from the Governing Body so he 
would no longer be taking on this responsibility. 

  



Full Governing Body – 23 May 2022 

Page 2 

Minute  Action By 

    

4.5 Headteacher’s Report (Minute 8.1)   

 It had been agreed previously that the Headteacher would consider how a 
meaningful comparison might be made between the prevalence of mental 
health issues in the current year and the position in 2019; this had yet to be 
done. 

 
 
 

TSA 

 
 
 

31.08.22 
    

4.6 School field (Minute 12.2)   

 Discussion of this item was recorded as an item of confidentiality.   

    

 All other agreed action points had been completed or would be addressed by 
the current agenda. 

  

    

5 ELECTION OF THE CHAIR FOR 2022/2023   

 The Company Secretary reported that a single nomination had been received 
to fulfil the Chair’s role for 2022/2023: Ms Robyn Starr. Ms Starr’s credentials 
were discussed and she was recognised to be an eminently suitable 
candidate. The Governing Body voted unanimously in favour of her 
appointment and she was duly elected. 

  

    

 (Company Secretary’s note: Ms Starr withdrew from the meeting during 
consideration of this agenda item.) 

  

    

6 CHAIR’S ITEM: TO EVALUATE THE EFFECTIVENESS OF THE 
GOVERNING BODY 

  

 This was a standing agenda item that was considered annually.   

    

6.1 Strategic oversight   

 The Headteacher noted that the Department for Education was promoting 
greater separation between the role of Members and other trustees and had 
recommended, in this regard, that the school consider adopting revised 
Articles of Association. This point was discussed, but the tiered structure 
under which Multi-Academy Trusts commonly operated was not considered to 
be practicable in a Single Academy Trust. 

  

    

 It was agreed that this standing agenda item would, in future, be considered 
by the Strategy Group and the Delegation of Functions would be revised to 
reflect this change. This would demonstrate more clearly the strategic 
oversight of Trust Members. 

 
 
 

LWT 

 
 
 
11.07.22 

    

6.2 Meeting arrangements   

 The relative merits of face-to-face meetings and virtual meetings were 
discussed. It was recognised that virtual meetings often facilitated higher 
attendance, but consideration of some topics benefited from collaborative, 
face-to-face working.  

  

    

 The consensus was that face-to-face meetings were desirable where possible, 
but a blended approach could be taken with governors joining remotely if they 
would not otherwise be able to attend. The Company Secretary would, in 
future, send a Microsoft Teams link for all meetings to facilitate this. 

 
 
 

LWT 

 
 

On-
going 

    

 It was suggested that someone could be identified to manage the remote 
access element during meetings; Mr Stroud volunteered to fulfil this role. 

 
BST 

On-
going 

    

6.3 Link Governor roles   

 The Headteacher reported on recent changes within the Governing Body and 
how these would affect designated Link Governor roles. Possible scenarios for 
reallocating responsibilities on either a temporary or permanent basis were 
discussed. 
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 It was noted that both Mr Hydes and Mrs Manser had progressed their Link 
Governor induction, having had preliminary meetings with the relevant 
professionals within school. 

  

    

7 HEADTEACHER’S ITEM: MULTI-ACADEMY TRUST STATUS   

 The Headteacher noted that she was currently studying for an NPQEL 
(National Professional Qualification for Executive Leadership), which 
supported the development of aspiring and serving Executive Headteachers. 
As part of the course, she had been tasked with writing a six-hundred-word 
report on things that a Single Academy Trust (SAT) should consider when 
seeking Multi-Academy Trust (MAT) status. The Headteacher explained the 
parameters that had been set for the task and tabled the resultant paper, 
which she felt might be of interest to the Governing Body. Questions and 
observations were invited. 

  

    

 Q: The paper set out two possible responses to the Government’s statement 
that all schools should be in a MAT by 2030 and, in her report, the 
Headteacher had chosen the option of taking immediate action rather 
than waiting until action became mandatory. Why was this her preferred 
approach? 

  

 A: The primary reason was that the first option provided much greater scope 
for the purposes of the exercise. It was also likely that the Government 
would become more prescriptive as 2030 approached and early action 
might enable a more flexible solution tailored to the ethos of the school. 

  

    

 Q: The Chair referred to a course that the ESFA had required him to 
undertake, which had emphasised the increased role of Regional School 
Commissioners (RSCs) in promoting transition to MAT status. This may 
put additional pressure on SATs to co-operate with the RSC’s preferred 
model. He also noted his involvement with a National Governance 
Association group of SATs, a significant proportion of which still wished to 
remain independent. 

  

 A: The Headteacher recognised that many SATs were fearful of change 
being imposed, which was why it was important to explore the issues now 
and understand fully the implications and opportunities. 

  

    

 (Company Secretary’s note: Mrs Manser joined the meeting at this point.)   

    

 Q: There was potential for the conversion process to be incredibly hard and 
both financial stability and staff morale could be put at risk. Could the 
process be halted if the school should feel it was disadvantageous? 

  

 A: There would be greater control if the school was proactive in pursuing a 
suitable partner rather than being forced to make the transition at a later 
date. 

  

    

 Q: The Headteacher’s report highlighted the importance of core values and 
seeking to find a compatible partner; was this potentially made more 
difficult by the non-selective status of STS within a selective system? 

  

 A: It would be important to ensure that, in any new arrangement, the 
characteristics and ethos of the school were fully understood and not 
impacted negatively by shared practices. The Headteacher emphasised 
that there were some very successful models, with some shared functions 
easing the pressure on individual schools and creating space for school 
improvement; examples were given.  

  

    

 Q: Within a MAT, would there be the potential for staff shortages to be 
addressed by drawing on other schools? 

  

 A: That was certainly a possibility as schools within the MAT would be 
partners, not competitors. The Headteacher referred governors to the 
section of her report that explored the relative merits of standardisation, 
alignment and autonomy. 
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 Q: The principles that were important to STS would need to be enshrined in 
any arrangement as they could be undermined by a future change in the 
Chief Executive Officer (CEO). 

  

 A: The Governing Body would continue to set the strategic direction; the 
difficulty would arise if the new CEO chose not to co-operate with the 
Board’s determined strategy. The question of headship would need to be 
addressed as part of any negotiations as MATs operated with differing 
leadership models. 

  

    

 Q: Did the Headteacher envisage that a future MAT arrangement would be 
with a Primary School or a Secondary School? 

  

 A: The Headteacher explained that it was about compatibility. A Primary 
School might be reluctant to partner with a non-selective Secondary 
Modern School as it could be perceived by parents as limiting access to 
local Grammar Schools. A partnership that also included a Grammar 
School would allay those concerns. Mr Porter noted that RSCs were 
focussing on much larger alliances, with perhaps ten member schools as 
a minimum. 

  

    

 Q: Was it necessary for a partner school to be local or could a remote link be 
established? 

  

 A: The Headteacher felt that a local alliance would have benefits. It would 
offer contextual understanding and facilitate face-to-face working. 

  

    

 Q: If the school should join a MAT, how did the Headteacher envisage that 
her role would evolve? 

  

 A: A MAT structure might provide centralised support for matters such as 
personnel and finance, which would enable the Headteacher to focus on 
driving teaching and learning and addressing student behaviour. 

  

    

 Q: When approving a recent change to the school’s Parent Governor 
complement, the ESFA had suggested that the school move on to the 
latest model Funding Agreement. Did a decision not to adopt this 
recommendation make the school vulnerable to a MAT structure being 
imposed?  

  

 A: The Headteacher explained that it was ESFA policy to encourage this 
change, but her understanding was that a MAT structure would not be 
imposed on a school that was rated as ‘good’ by Ofsted. 

  

    

 Q: Was the drive towards MAT status a political decision that might be over-
turned by a change of Government? 

  

 A: This point was discussed and the consensus was that the policy would 
continue as it was already widely embedded. 

  

    

 Q: What was the Local Authority’s stance on the drive for MAT status?   

 A: If certain conditions were met, the Local Authority itself could form a MAT. 
At present the Local Authority was encouraging a measured approach, 
which might indicate that they would prefer to form a Kent MAT rather 
than schools going elsewhere. 

  

    

 It was noted that a summary of the Government’s ‘Schools White Paper’ had 
been sent out recently by the RSC’s office. It was agreed that this would be 
emailed to all governors to keep them apprised of developments. 

 
 

TSA 

 
 

27.05.22 
    

8 TO REVIEW AND APPROVE THE COMPLAINTS PROCEDURE   

 A draft document to support this agenda item had been distributed with the 
meeting papers. The Headteacher highlighted the proposed changes and 
explained the rationale for them. Her recommendations were based on 
experience of following the existing Complaints Procedure and aimed to bring 
greater clarity. 
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 Two proposed additions to the section entitled ‘Implementing the policy’ were 
discussed at length and the following points were considered: 

  

    

 ▪ the need for the Complaints Procedure to encourage and facilitate the 
resolution of concerns rather than creating barriers to discourse; 

▪ valid circumstances that might delay the raising of a complaint; 
▪ the difficulty of conducting a meaningful investigation if an extended period 

of time had elapsed between the incident and the complaint; 
▪ circumstances in which a parent might raise a complaint on behalf of their 

independent, adult child; 
▪ complaints that were lodged for vexatious reasons and the demands that 

this placed upon staff;  
▪ the need to keep accurate records to track the progress of complaints.  

  

    

 It was agreed that the following changes would be made:   

    

 ▪ the new provision that placed a three-month limit on the raising of a 
complaint would explain that account would be taken of exceptional 
circumstances;  

▪ a note would be added to the new provision regarding former students to 
make clear that an appropriate adult could act on their behalf if they did 
not have the capacity to complain personally. 

  

    

 The Complaints Procedure was approved for publication subject to the above 
comments being incorporated. 

 
LWT 

 
31.05.22 

    

 Q: Could the governors offer any additional support to the school in dealing 
with complaints? 

  

 A: Not at present; the additional wording agreed today would bring clarity 
and assist the school in managing the complaints process. 

  

    

9 TO RECEIVE REPORTS FROM THOSE WITH DELEGATED 
RESPONSIBILITIES 

  

    

9.1 Headteacher (including progress against the School Development Plan)   

 A written Headteacher’s Report had been distributed with the meeting papers 
together with an updated version of the SDP, which included a progress report 
on Terms 3 and 4. A report on CPD undertaken during that same period had 
also been provided. 

  

    

 Questions were invited and the following points were raised, challenged and 
discussed: 

  

    

 Q: The Headteacher had reported a decline in pupil numbers, would this 
have a financial impact? 

  

 A: Yes; funding was based on roll numbers reported within the school 
census and account would need to be taken of this when setting the 
budget for 2022/2023. A significant factor was the number of students 
leaving the Sixth Form without completing their studies. The Headteacher 
felt that this might be attributable to the pandemic, which had limited the 
face-to-face guidance offered to the current Year 12 and Year 13 cohorts. 
An increase had been seen in applications to the Sixth Form for 
September 2022. 

  

    

 Q: Statistics on Sixth Form attendance were a concern; how was ‘Persistent 
Absence’ measured? 

  

 A: ‘Persistent Absence’ meant that ten per cent or more of school days had 
been missed. Sixth Form attendance was always lower than for the main 
school, but this degree of Persistent Absence was unusual. 
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  Across the school, parents were increasingly citing mental health as a 
reason for their child not attending school and resilience seemed to have 
been lost.  

  

    

 Q: Would it be possible for governors to see case studies on persistent 
absenteeism to understand how justified individual absences were? 

  

 A: Yes, but there was a wide spectrum of students in that category. Some 
were literally never in school, whilst others had just breached the 10 per 
cent boundary. There was legal provision for a student to be off-rolled for 
persistent absenteeism, but this had to be done in partnership with the 
Local Authority. The Local Authority would not give their consent to this 
rule being invoked however extreme the circumstances, which was a 
frustration for the school; an example was given. 

  

    

 Q: Had the transition from SIMS to Bromcom gone smoothly?   

 A: The system was more intuitive in terms of accessing day-to-day 
information and had been readily adopted by staff. Running complex 
reports had initially proved more difficult, but progress was now being 
made in this area. 

  

    

 Q: The safeguarding report showed concerning statistics for incidences of 
Mental Health and Self-harming; had this position worsened? 

  

 A: Yes; this was a national problem associated with the pandemic and had 
been recognised by the Government as a priority for investment. 

  

    

 Q: Did the number of pregnancy-related concerns necessitate additional 
intervention or education? 

  

 A: No; there were very specific, known circumstances with some individuals 
affected more than once. 

  

    

 Q: The number of safeguarding concerns linked to preventing radicalisation 
seemed high; had incidences increased? 

  

 A: Staff had recently received training in this area, which had raised 
awareness and might have led to increased referrals. The official data did 
not show an increase. 

  

    

9.2 Company Secretary   

 The Company Secretary noted that there was a vacancy for a Community 
Governor following the departure of Mr Lawless-Hughes. Mr Nelson was 
currently serving as a Co-opted Governor and it was agreed formally that he 
would be appointed to fill this vacancy. The Company Secretary would amend 
the membership records to reflect this change. 

 
 
 
 

LWT 

 
 
 
 

31.05.22 
    

 The Secretary of State had approved the school’s request to reduce its 
complement of Parent Governors from five to three. The Members of the Trust 
now needed to pass a special resolution to amend the school’s Articles of 
Association. The Members present voted unanimously in favour of this 
change. The Company Secretary would take the necessary steps to lodge the 
revised Articles with Companies House. 

 
 
 
 
 

LWT 

 
 
 
 
 

31.05.22 
    

 The letter from the ESFA conveying the Secretary of State’s decision had 
been distributed with the meeting papers and made recommendations 
surrounding the effectiveness of the Governing Body; these points would be 
considered by the Strategy Group in Term 6. 

 
 
 

LWT 

 
 
 

11.07.22 
    

 In March 2022 the Full Governing Body had, via an electronic vote, approved 
an extension to Lord Northbourne’s term of office; this vote was ratified 
formally. 

  

    

 It was noted that both Mr Carter and Lord Northbourne would be leaving the   
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Governing Body before the end of the current academic year and a 
recruitment process would be initiated. 

 
LWT 

 
31.08.22 

    

9.3 Strategy Group   

 The Governors’ Strategy Group had not met since the last general meeting of 
this group. 

  

    

9.4 Learning and Development Team   

 Minutes of a meeting held on 16 March 2022 had been distributed with the 
meeting papers. Questions were invited, but none was asked. Minutes of the 
meeting held on 4 May 2022 were not yet available; they would be emailed to 
all governors on completion. 

 
 
 

LWT 

 
 
 

31.05.22 
    

9.5 Resources Team   

 Minutes of a meeting held on 23 March 2022 had been distributed with the 
meeting papers. Questions were invited, but none was asked.  

  

    

 Minutes of the meeting held on 11 May 2022 were not yet available; they 
would be emailed to all governors on completion.  

 
LWT 

 
31.05.22 

    

 A recommendation had arisen from the meeting on 11 May relating to 
procurement and a briefing paper had been made available to the Full 
Governing Body in advance of this meeting. There were two strands to the 
proposal: 

  

    

 ▪ mechanisms for procurement set out within the STS Financial Procedures 
Manual; 

▪ the level at which governor approval was sought to ensure the 
appropriateness of expenditure, which was defined within the school’s 
Delegation of Functions (Functions 24 and 25). 

  

    

 The briefing paper explained the rationale for the recommended changes, the 
benchmarking data that had been considered, Government guidance on 
thresholds and the specific proposals that were being made. 

  

    

 It was agreed formally that procurement thresholds within the Financial 
Procedures Manual would be amended in line with the proposal, with a 
contract value of £50,000 or above triggering a formal tendering process. All 
expenditure with a value of £40,000 or above would be considered by the 
Resources Team. 

 
 
 
 

LWT 

 
 
 
 

31.05.22 
    

 The School Business Manager was pleased to report that a Condition 
Improvement Fund bid in respect of the fire alarm system had been successful 
and would be discussed fully at the next meeting of the Resources Team. 

  

    

9.6 Pay Committee   

 The Governors’ Pay Committee had met on 23 March 2022 to consider 
support staff salaries. Pay discretions had been agreed and applied with effect 
from 1 April 2022. 

  

    

10 TO RECEIVE REPORTS ON GOVERNOR MONITORING AND 
EVALUATION 

  

    

10.1 Data Governor   

 The Data Governor had tendered his apologies for this meeting and no written 
report had been submitted. 

  

    

10.2 Finance Governor   

 Two written reports had been submitted by the Finance Governor since the 
last General Meeting of the Full Governing Body; these had been distributed 
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with the meeting papers. Questions were invited but none was asked. 

    

10.3 Safeguarding Governor   

 The Safeguarding Governor had not submitted a written report, but he had 
continued to liaise with the Designated Safeguarding Lead and safeguarding 
statistics had been provided within the Headteacher’s Report. Questions were 
invited but none was asked. 

  

    

10.4 Special Educational Needs and Disability Governor   

 The SEND Governor had resigned from the Governing Body and a successor 
had not yet been appointed. The Chair explained that Mr Lawless-Hughes had 
brought forward his departure as he was no longer able to fulfil attendance 
expectations. 

  

    

11 TO AGREE A FOCUS FOR THE TERM 6 DEVELOPMENT MEETING   

 It was agreed that the Term 6 Development Meeting would consider the 
following: 

  

    

 ▪ the 2022/2023 Budget; 
▪ new ESFA guidance entitled ‘Understanding your data: a guide for school 

governors and academy trustees’. 

  

    

12 RISK MANAGEMENT CONSIDERATIONS   

 This was a standing agenda item for all Governor meetings and was an 
opportunity to consider the risks associated with items of business that had 
been discussed. No points were raised. 

  

    

13 ANY OTHER BUSINESS   

    

13.1 Governor training   

 The Chair of Governors noted that training was available to all governors and 
urged those who would benefit from specific training to contact the Company 
Secretary or Headteacher. 

  

    

13.2 ‘Goldfish’   

 In response to Mr Hydes, the Headteacher apologised that ‘Goldfish’ had not 
been distributed to governors in recent weeks. This omission had now been 
rectified. 

  

    

14 ITEMS OF CONFIDENTIALITY   

 Minute 4.6 was recorded as an item of confidentiality.   

    

15 DATE OF NEXT MEETING   

 The next meeting of the Full Governing Body would be a Development 
Meeting to be held at 6.00 pm on Monday 11 July 2022. 

  

    

 

  
  
  


