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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 2022 to 2023 academic year) funding to help 
improve the attainment of our 444 disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending 
of pupil premium had within our school.  

School overview 

Detail Data 

 School name   Sandwich Technology School 

Number of pupils in school  1354 

Proportion (%) of pupil premium eligible pupils  444 (32.8%) 

Academic year/years that our current pupil premium strategy plan covers (3 year plans 
are recommended) 

2021-2022 

2022-2023 

2023-2024 

Date this statement was published January 2023 

Date on which it will be reviewed December 2023 

Statement authorised by Simon Sharples  

Pupil premium lead    Kirsty Collins 

Governor / Trustee lead Kelvin Nelson 
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Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £ 422,045 

Recovery premium funding allocation this academic year £ 109,986 

Pupil premium funding carried forward from previous years (enter £0 
if not applicable) 

£ 0 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, state 
the amount available to your school this academic year 

£ 458,120 
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Part A: Pupil premium strategy plan 

Statement of intent 

STS is an oversubscribed, 11 to 18, mixed, secondary school that has an excellent reputation across Kent. In the words of Ofsted (May 2019) "Teachers challenge pupils 
well to achieve more, to learn new skills, and to develop their knowledge". Ofsted also recognised that "Pupils show respect for each other and value the work their 
teachers do to support them" and "Pupils are well prepared for life in the modern world". 

The success of our students from Year 7 through to the Sixth Form is due to the ‘can do, will do’ attitude that is the hallmark of staff and students alike.  At STS we ‘Hold 
fast that which is good’: a broad and engaging curriculum; interesting, inspiring and innovative classroom practice; as well as a whole host of enriching extra-curricular 
activity.  Throughout their time at STS the students are provided with quality advice, support and guidance to help them progress and grow academically, personally and 
vocationally.  We recognise and celebrate diversity and understand that a ‘one size fits all’ approach is inappropriate for the unique individuals we serve. 

The school’s pastoral system is a real strength as it allows the students to receive age appropriate support that works for both academic and wider issues.  All students have 
a form tutor and are further supported by both a Head of Year and a Year Manager.  We also employ a full time counsellor and careers advisor to make sure that the 
students have all the access to expert guidance that they need.   I am delighted that the students are proud of this school – a fact that I think speaks for itself.  The school 
is also very proud of its four colleges, to one of which all students belong: Discovery, Endeavour, Liberty and Union.  Through the college system we encourage a healthy 
sense of competition which enables the students to learn the value of taking part, belonging to a team,  

      The Pupil Premium will be used to provide additional educational support to improve the  progress and to raise the standard of achievement for these pupils. 

The funding will be used to narrow and close the gap between the achievement of these pupils and their peers locally and nationally. 

As far as its powers allow, the school will use additional funding to address any underlying inequalities between children eligible for Pupils Premium and others. 

We will aim to ensure that the funding benefits the pupils who need it most so that it makes a significant impact on their education and lives. 

This will be achieved by taking an evidence-based approach to Pupil Premium spending and the use of the recommended tiered approach: 

1. Teaching: professional development, recruitment and retention and support of ECT’s 

2. Academic support: providing targeted interventions including one to one support as well as group and whole class interventions. 

3. Wider strategies: to include behaviour, attendance, emotional support, development of cultural capital and extra-curricular activities for all. 
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Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 The Attainment Gap between disadvantaged and non-disadvantaged - historically our gap widens from Year 7 onwards 
so intervening early is essential. English and Maths. 

2 Low literacy and comprehension levels - indicated from Year 7 CATS tests at the beginning of the year signify a significant 
need for early support. 

3 Mental health and wellbeing - an issue that has been compounded by the Covid years.  

4 Attendance - in school data demonstrates that disadvantaged students have on average lower attendance than their 
peers and the gap is increasing. Comparisons below demonstrate the year on year trend with an obvious impact of Covid.  

5 Attitude to Learning and Behaviour - we need to ensure that interventions are in place to ensure support enables students to 
develop positive behaviour and avoid repeated negative behaviours. Challenging behaviour may be driven by difficulties in 
communicating worries around catching up lost learning, exams/ prospects, and the lack of enrichment opportunities 
throughout the pandemic. These challenges particularly affect disadvantaged pupils, including their attainment. A specific 
focus needs to be around Years 7 and 8, the two cohorts that missed the transition process to secondary as well as the 
opportunity to mature with regards to social and behavioural expectations 

6 Cultural Capital - seen as essential knowledge that children need to prepare them for their future success, cultural capital 
is about empowering students to be able to participate in and engage with situations and experiences beyond their own 
demographic, and therefore preparing them to be confident in challenging situations. The curriculum and opportunities 
should attempt to develop and enhance the experiences available to children, particularly the disadvantaged. Due to the 
demographic of students at STS their cultural experiences are limited and this has been extenuated by the lockdowns. 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have 

been achieved. 

Intended outcome Success criteria 

Improved ATL scores (KS3) and lower behaviour points/referrals Improved ATL scores will show students are working well in lessons. 

Lower behaviour points and referrals will mean that students are spending 
more time in class and therefore accessing their education which should 
lead to improved outcomes. 

Percentage of grade 4+ in English and maths Raised to 40% in year 1 and increased further throughout the 3 years 

Percentage of grade 5+ in English and maths   Raised to 20% in year 1 and increased further throughout the 3 years 

Improved literacy levels Increased reading comprehension levels will allow students to progress in all 
subjects as it will remove the barrier to their learning. 

Improved attendance of all but especially for disadvantaged students Improve attendance to be in line with National average which will further 
help students to engage and progress as they will not fall behind their peers. 

Increased cultural capital  Wider experiences outside of the curriculum will allow students to become 
confident in challenging situations they may face in the future. This is of 
particular importance at STS due to the demographics of the student body 
which often limits their opportunities for cultural experiences – this will 
have been even great due to the recent lockdowns. 

 

  



 

6 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges 

listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £169,706.00 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Strategic Leadership: Staff with 
specific responsibilities to promote 
and oversee PP wellbeing, progress 
and attendance 

 

 

Approximately 1/3 of pupils at STS are in receipt of Pupil Premium 
funding. It is vital to ensure robust tracking or PP students and to 
address areas where students are not meeting expectations in 
progress and/or behaviour. 

Promoting PP strategies will ensure staff are able to use a variety of 
techniques to suit the needs of PP students and therefore strive to 
ensure the gap between PP and Non-PP pupils is narrowed. As stated 
in EEF Guide to Pupil Premium ‘Good teaching is the most important 
lever schools can have to improve outcomes for disadvantaged pupils’. 

1,2,3,4,5,6 

Continued CPD opportunities 

 

 

As stated by EEF: ‘The best available evidence indicates that great 
teaching is the most important lever schools have to improve pupil 
attainment. Ensuring every teacher is supported in delivering high-
quality teaching is essential to achieving the best outcomes for all 
pupils, particularly the most disadvantaged among them.’ 

Therefore, STS will provide regular opportunities for CPD throughout 
each academic year with the expectation that all teaching staff will 
partake in a minimum of 18 hours of CPD per year in 2021/2022 (or 
part-time equivalent). This will ensure that teaching standards are 
high and that all staff have access to high quality CPD in order to 

1,2,3,4,5,6 
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continue to develop their teaching abilities and therefore improving 
the learning experience of all students. 

HODs to ensure robust tracking of 
progress for disadvantaged students 
within their subject with a specific 
focus on English and Maths 

The EEF recommends the use of a ‘multi-strand approach’ to ensure 
progress of students, they will be aware of the specific barriers within 
their subject areas and will be able to address these more specifically 
rather than only focussing a whole school approach. 

1,2,3,4 

Literacy – purchasing of Bookbuzz and 
Bibliotherapy  

Accelerated Reader 

Promotion of whole school reading 

Reading comprehension strategies provide a ‘high impact for 
low cost’ (+6) according to the EEF. 

These programmes will help to improve students’ literacy levels 
and comprehension as well as helping students to cope with and 
deal with their mental health (bibliotherapy). This will in turn 
help them to access the wider curriculum. 

Programmes rolled out across the whole of Key Stage 3. 

Improving Literacy in Secondary Schools | EEF 
(educationendowmentfoundation.org.uk) 

1,2,5 

Robust tracking of data to inform 
planning and identify gaps in learning 
(due to lockdowns and/or other 
reasons) 

Tracking of data and identification of gaps in learning will allow 
teachers to differentiate as well as provide targeted support as 
recommended by EEF’s ‘multi-strand approach’. 

1,2,4, 5 

SEN 

High quality SEN provision that is 
targeted and individualised. 

EEF guidance states that ‘One to one tuition involves a teacher, 
teaching assistant or other adult giving a pupil intensive 
individual support’ (High impact for moderate cost) and that 
‘Intensive tuition in small groups is often provided to support 
lower attaining learners or those who are falling behind, but it 
can also be used as a more general strategy to ensure effective 
progress, or to teach challenging topics or skills’. (Moderate 
impact for low cost). 

1,2,3,4,5,6 

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4


 

8 

Many PP students have SEN needs which are addressed through 
the SEN department providing support in lessons as well as one-
to-one and group sessions when required. 

Special Educational Needs in Mainstream Schools—
Recommendations (d2tic4wvo1iusb.cloudfront.net) 

 

Small group tuition | EEF 
(educationendowmentfoundation.org.uk) 

 

 

 

 

 

Targeted academic support (for example, tutoring, one-to-one support structured interventions)  

Budgeted cost: £12,200.00 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

English and Maths interventions (close 
to Grade 4 in both and close to grade 5 
in both) after school alongside online 
learning programme. 

 

Targeted interventions for pupils in Year 11 who are predicted to gain grade 4 or 5 
or above in both English and Maths. EEF states that ‘small group tuition has a 
moderate impact for low cost’ (+4) 

 

Small group tuition | EEF (educationendowmentfoundation.org.uk) 

1,2,5 

Targeted mentoring for identified 
students. 

 

Targeted interventions for pupils in Year 11 who are at risk of not achieving grade 4 
or 5 or above in both English and Maths.  

 

1,2,3 4,5 

https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/send/EEF_Special_Educational_Needs_in_Mainstream_Schools_Recommendations_Poster.pdf
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/send/EEF_Special_Educational_Needs_in_Mainstream_Schools_Recommendations_Poster.pdf
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
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 Targeted interventions and mentoring across all year groups to support with 
attendance, ATL, homework and raising standards depending on identified need. 

 

EEF states that ‘small group tuition has a moderate impact for low cost’ (+4) 

Small group tuition | EEF (educationendowmentfoundation.org.uk) 

Holiday revision 

 

Bespoke revision sessions offered across a range of subjects to address under 
performance in specific subject areas alongside sessions run to obtain higher grades 
and raise aspirations. 

 

Targeted interventions and mentoring across all year groups to support with 
attendance, ATL, homework and raising standards depending on identified need. 

 

EEF states that ‘small group tuition has a moderate impact for low cost’ (+4) 

Small group tuition | EEF (educationendowmentfoundation.org.uk) 

1,2,5 

 

 

 

 

 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £316,200.00 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

ALPS, reflection and behaviour support 

 

 

 

According to EEF Behaviour interventions have a ‘moderate impact for low 
cost’ (+4)  

The ALPS and Reflection rooms will monitor referrals to each area and 
identify those frequently being referred. This data will be used to identify 
key students who will be targeted for intervention with the behaviour team 

1,3,4,5 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
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in order to increase students ATL and to prevent further poor behaviour 
and missed lesson time. 

 

Behaviour interventions | EEF 
(educationendowmentfoundation.org.uk) 

Attendance 

Embedding principles of good practice set 
out in DfE’s Improving School Attendance 
advice, TSAT and Kent County Council’s 
Attendance strategy. 

Regular school attendance is an important part of giving children the 
best possible start in life. Lack of attendance can be one of the single 
biggest factors in attitudes to school and attainment as students who 
miss school frequently can fall behind with their work and do less 
well in exams. Good attendance also shows potential employers that 
a young person is reliable. 

 

 Improving school attendance: support for schools and local 
authorities - GOV.UK (www.gov.uk) 

1,3,4,5 

Support for extracurricular activities, to 
include various after school clubs such as 
sports activities, games clubs and various 
hobbies and interests 

 

 

"The essential knowledge that children need to be educated 
citizens" Ofsted It goes on to say: Cultural capital is the essential 
knowledge that children need to prepare them for their future 
success. By providing extra-curricular activities we will be furthering 
students cultural capital and their enjoyment and sense of belonging. 

 

Aspiration interventions | EEF 
(educationendowmentfoundation.org.uk) 

3,5,6 

Wednesday Explorers 

Establishing from the outset a 
commitment to the youngest members of 
our school to widen their knowledge and 
experiences of the local area in which they 
live. 

 

"The essential knowledge that children need to be educated 
citizens" Ofsted It goes on to say: Cultural capital is the essential 
knowledge that children need to prepare them for their future 
success. By providing extra-curricular activities we will be furthering 
students cultural capital and their enjoyment and sense of belonging. 

Aspiration interventions | EEF 
(educationendowmentfoundation.org.uk) 

1,3,5,6 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions?utm_source=/education-evidence/teaching-learning-toolkit/behaviour-interventions&utm_medium=search&utm_campaign=site_search&search_term=behaviour
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions?utm_source=/education-evidence/teaching-learning-toolkit/behaviour-interventions&utm_medium=search&utm_campaign=site_search&search_term=behaviour
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/aspiration-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/aspiration-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/aspiration-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/aspiration-interventions
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Provision of school essentials/revision 
materials, leavers hoodies for specified 
y11 students 

 

Enabling students to feel included and remove the barrier of feeling 
different promotes confidence and a sense of belonging. 

 

Using pupil premium | EEF (educationendowmentfoundation.org.uk) 

1,3,4,5,6 

Army Intervention Programme 

Targeting Year 9 and promoting resilience, 
determination, discipline and leadership. 

 

Programme for targeted students to work on their cognitive skills, puzzles 
and problem-solving skills as well as self-esteem, confidence, 
communication skills and ability to work with others 

 

Aspiration interventions | EEF 
(educationendowmentfoundation.org.uk) 

1,3,5,6 

Increasing parental engagement 

 

 

According to the EEF, parental engagement has a positive impact on 
average of 4 months additional progress. We will consider how to 
improve parental engagement in order to try to avoid widening 
attainment gaps and improve students’ attendance, behaviour and 
ATL. 

 

Parental engagement | EEF 
(educationendowmentfoundation.org.uk) 

1,3,4,5 

Hardship/Contingency 

 

Based on our experiences and those of similar schools, we have 
identified a need to set a small amount of funding aside to respond 
quickly to needs that have not yet been identified 

 

Using pupil premium | EEF (educationendowmentfoundation.org.uk) 

1,2,3,4,5,6 

 

Total budgeted cost: £ 498,106 

https://educationendowmentfoundation.org.uk/guidance-for-teachers/using-pupil-premium?utm_source=/guidance-for-teachers/using-pupil-premium&utm_medium=search&utm_campaign=site_search&search_term=e
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/aspiration-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/aspiration-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/guidance-for-teachers/using-pupil-premium?utm_source=/guidance-for-teachers/using-pupil-premium&utm_medium=search&utm_campaign=site_search&search_term=e
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic year.  

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department 

for Education identify which ones are popular in England 

Programme Provider 

Seneca Premium Seneca Learning 

Google classroom/Google drive Google 

Bookbuzz Bookbuzz 

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil premium allocation last academic 
year? 

There are 16 students who receive Service pupil premium funding. 
These students are monitored and tracked alongside all PP students 
and interventions, funding etc are provided in the same way as for all 
PP students. 

What was the impact of that spending on service pupil premium eligible 
pupils? 

Progress and inclusion. Gaps in knowledge addressed. 
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Further information (optional) 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2021 to 2022 academic year  

Aim Outcome 

Use of Bidding forms to promote high quality 
experiences for disadvantaged students 

• Partially met – forms have been submitted for consideration and funding provided for some 
activities. However, this was limited due to Covid disruptions and trips etc not being able to 
take place.  

Support PP students in meeting high 
standards of staff and of themselves, 
building resilience and confidence through 
the army mentoring programme. 

• Met/exceeded – New engagement team recruited and programme delivered successfully. 

• Additional activities completed. 

Literacy and numeracy- Liaise regularly with 
English and Maths HODs to support PP 
students targeted interventions (in class and 
additional targeted sessions) 

• Partially met – Some interventions took place including targeted, specific support at Key 
Stage 3 addressing issues around attendance, attitude to learning and homework. 

Introduction of provision map to staff, 
populated with up to date data to support 
learning and staff awareness around 
students and how they learn best. 

• Partially met – Plan created for information to be uploaded but no further progress made 
due to Covid interruptions and maternity leave of RSL PP 

Data and tracking  • Progress data analysed and shared with staff.  

• Access to information made easier. 

Homework • Ongoing – Homework scores of PP students tracke3d and analysed. 

• Seneca premium rolled out to allow easier completion of homework. 
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Staff training and CPD • Met – staff training took place throughout the year; however, some sessions were impacted 
due to Covid restrictions. 

• Strategies shared on a regular basis with staff. 

Student outcomes at year 11 – aim to 
narrow the gap between PP and non-PP 
students 

• Not met – Target 22% Grade 5 or higher in E and M – outcome 11.5% 

• Target – 55% grade 4 or higher in E and M - outcome 41% 

Tracking of student progress • Met – PP achievement routinely analysed and shared with HODs. 

• A deepened understanding PP progress has been achieved. 

PASS survey trial • Not met – PASS survey was not rolled out due to Covid disruptions. 

 


