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Dear Parent/Carer 
 
I am aware that there has been some significant dialogue recently on the Sandwich Technology 
School Parents’ Facebook page about our school uniform and I feel obliged to write to you about a 
number of related things.  In particular, with regard to this Facebook page: 
 
▪ The page is nothing to do with us and we do not monitor it routinely.  If parents wish to 

communicate with Sandwich Technology School, this is not the way to do it. 
▪ I would like to make you aware that sometimes statements are posted on there that we know 

are simply not true – but we are not at liberty to expose details that would make the truth clear 
without breaking confidences.  For this reason, I would urge all parents to read some posts with 
a “pinch of salt”. 

▪ Some parents have talked about encouraging their children to “strike” or break the rules.  This is 
a great pity as it not only sets a poor example, but it places the students in a very awkward 
position, which I have seen cause significant discomfort and embarrassment to them – 
particularly as it is often them that end up being in trouble for breaking the rules. 

▪ We have recently had direct communications from parents who are upset and concerned about 
this Facebook page as they believe that it is damaging to the reputation of their children’s 
school, not representative of their views and is giving an incorrect impression. 

▪ All parents sign the Home-School Agreement, which states that: 
“If I have a grievance or concern about the school or a member of the school community, I will 
contact the school directly and follow the school’s complaints procedure. I will not use social 
media to voice my concerns as I recognise that this can damage the reputation of the school 
and, therefore, harm my child’s education.” 
I would urge parents to remember this.  If our reputation is damaged then children will not 
come to STS.  If children do not come to STS, we then have less income to spend on the 
education of your sons and daughters, which is an outcome that I am sure none of us consider 
desirable. 

 
As a school with 1,400 students, we have had less than ten parents contact us directly with their 
concerns about the school uniform.  The Facebook page states that many staff disagree with our 
uniform policy – I can honestly say that no staff member has raised a concern with me or other 
school leaders at STS. However, I do understand that this is an issue that is being raised by a group of 
parents via this social media outlet, so I thought I would take a moment to explain the school’s 
position to all parents. 
 
Shorts 
 
Every year, during the few short weeks when it is hot, we are asked about shorts – primarily by a 
handful of students.  For the last two years it has been discussed at School Council and I have 
explained the school’s position.  The problem with a summer uniform is that there are actually very 
few days when it is really necessary and many parents already find the cost of uniform difficult.  I 
appreciate that the summer uniform would not be compulsory and that those who could not afford 
it could just wear their normal uniform, but students may still end up putting pressure on their 
parents to buy the extra uniform and it may also create a “haves” and “have nots” system of uniform



 

 

which would be very unfair – and is precisely one of the things that uniform tries to avoid.  Also, staff 
are not able to wear shorts at work (unless they are PE teachers or site staff doing physical jobs) and 
we believe that uniform is about helping to teach students that, in their future lives, they will often 
have to conform to a dress code in their career.  Each time this has been explained to the students in 
the School Council, they have accepted the school’s position. 
 
Just before I became Headteacher in 2015, the previous Headteacher had responded positively to 
requests from students to introduce school shorts and a school cardigan.  The school commissioned 
these pieces through the uniform supplier that was used at the time, who invested in purchasing 
these items.  However, the reality was that nobody bought either the shorts or the cardigans, which 
is why they were abandoned. 
 
Finally, whilst it has been suggested that we are acting unreasonably with respect to this, I am not 
aware of any other local secondary school that allows shorts. 
 
A change in the PE uniform 
 
This change was partially implemented due to parental feedback that: 
 
a) a white polo shirt for PE was impractical and was difficult to keep looking good; 
b) the polo shirt material was hot and not good for PE activity. 
 
However, this change is being phased in – next year we anticipate that many of the older students 
will be using the old PE uniform until their current items need replacing and there will not be an 
issue with this.  There is not a significant change in price. 
 
The change in statutory guidance  
 
The Government recently changed the statutory guidance about school uniforms.  The main points 
of this are shown below, with our school response to each point inserted in italics: 
 
▪ Parents should not have to think about the cost of a school uniform when choosing which 

school(s) to apply for. Therefore, schools need to ensure that their uniform is affordable. 
o We have completed a cost comparison exercise between us and local secondary schools and 

are satisfied that our uniform is comparable with, if not cheaper than, other local schools. 
▪ In considering cost, schools will need to think about the total cost of school uniforms, taking into 

account all items of uniform or clothing parents will need to provide while their child is at the 
school. 
o We have always deliberately kept costs for extra items down.  We do not, for example, 

require parents to buy school aprons, football boots, or other such items, as other schools do.  
▪ Schools should keep the use of branded items to a minimum. 

o We believe this is the case.  We do have a branded top and a branded skirt/trouser (and an 
optional jumper).  There are some schools that require branded/specific bags, blazers, skirts, 
shirts, ties, jumpers, coats, PE shorts/jogging trousers, sports socks, etc.  The law does not 
say that branded uniform items are unacceptable – but just should be kept to a minimum.  
Prior to us introducing the skirts/trousers with our logo, some parents may remember the 
difficulty we had with students coming into school with very inappropriate trousers and 
skirts.  In fact, at the time, many parents expressed gratitude to us as the logoed uniform 
saved them many an argument with their children about what was and was not OK for 
school.  We are aware that a pair of school trousers or skirt from a local supermarket is 
cheaper than the STS school trousers – but previous experience showed us that often 



 

 

students did not want to wear local supermarket trousers and skirts, but instead put pressure 
on their parents to buy more expensive designer/trendy black clothes instead (such as black 
designer jeans or jeggings). 

▪ A school’s uniform policy should be published on the school’s website, be available for all 
parents, including parents of prospective pupils, and be easily understood. 
o This is clearly done. 

▪ Schools should ensure that their uniform supplier arrangements give the highest priority to cost 
and value for money (including the quality and durability of the garment). 
o We have worked with our uniform suppliers to do just this.  We understand that inflation is a 

concern at present and that times are difficult, so some price increases are inevitable, but we 
have always made it clear to our suppliers that keeping costs down is a priority.   

▪ Single supplier contracts should be avoided unless regular tendering competitions are run where 
more than one supplier can compete for the contract and where the best value for money is 
secured. This contract should be retendered at least every 5 years. 
o We have, this year, introduced a second supplier and renewed contracts with the initial 

supplier after a rigorous process to ensure best value for parents.  
▪ Schools should ensure that second-hand uniforms are available for parents to acquire. 

Information on second-hand uniforms should be clear for parents of current and prospective 
pupils and published on the school’s website. 
o This is in place. 

▪ Schools should engage with parents and pupils when they are developing their school uniform 
policy. 
o If we significantly change our school uniform policy, we will, of course, consult the school 

community as we did when we last changed it. For example, we are currently considering 
removing the coloured stripes from the polo shirt which indicate the student’s college so that 
the costs can be reduced and so that it easier to pass on uniform to other students.  I would 
very much welcome your feedback on this idea. 
 

Affordability 
 
We do understand that school uniform is an expense that is not always easy to meet.  However, we 
do believe that in the long run school uniform, when kept to the basics (which we believe we do), is 
still better value than students wearing and wearing out their own (often more expensive) clothes.  
Where parents are having particular difficulty meeting these costs we have always been willing to 
help.  Please contact me directly if you need support. 
 
It is likely that some parents will still not agree with our position, but I hope you can see that this is 
an issue that has been carefully considered, in full respect of the law, and that we have taken 
parents views into account. 
 
Best wishes 
 
Yours faithfully 
 

 
Tracey Savage 
Headteacher  


